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Independent Auditor’s Report

To the Shareholder and Management of JSC Poti Sea Port Corporation

Our opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
JSC Poti Sea Port Corporation (the “Company”) as at 31 December 2022, and the Company’s
financial performance and cash flows for the year then ended in accordance with International
Financial Reporting Standards and with the requirements of the Law of Georgia on Accounting,
Reporting and Auditing.

What we have audited

The Company’s financial statements comprise:

e the statement of financial position as at 31 December 2022;

e the statement of profit or loss and other comprehensive income for the year then ended;
e the statement of changes in equity for the year then ended;

e the statement of cash flows for the year then ended; and

e the notes to the financial statements, which include significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Company in accordance with the International Code of Ethics for
Professional Accountants (including International Independence Standards) issued by the
International Ethics Standards Board for Accountants (IESBA Code). We have fulfilled our other
ethical responsibilities in accordance with the IESBA Code.

Other information

Management is responsible for the other information. The other information comprises the
Management Report (but does not include the financial statements and our auditor’s report thereon).

Our opinion on the financial statements does not cover the Management Report.

In connection with our audit of the financial statements, our responsibility is to read the Management
Report and, in doing so, consider whether the Management Report is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material
misstatement in the Management Report, we are required to report that fact. We have nothing to
report in this regard.

PricewaterhouseCoopers Georgia LLC, I/C 405220611
King David Business Centre, 7th floor, #12 M. Aleksidze Street, Tbilisi 0171, Georgia
Tel: +995 (32) 250 80 50, www.pwc.com/ge
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In addition, we are required by the Law of Georgia on Accounting, Reporting and Auditing to express
an opinion whether certain parts of the Management Report comply with respective regulatory
normative acts and to consider whether the Management Report includes the information required by
the Law of Georgia on Accounting, Reporting and Auditing.

Based on the work undertaken in the course of our audit, in our opinion:

o the information given in the Management Report for the financial year for which the financial
statements are prepared is consistent with the financial statements;

e the information given in the Management Report complies with the requirements of paragraph 6 of
article 7 of the Law of Georgia on Accounting, Reporting and Auditing.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards and with the requirements of the Law of
Georgia on Accounting, Reporting and Auditing, and for such internal control as management
determines is necessary to enable the preparation of the financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e lIdentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
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concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Company
to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

PricewaterhouseCoopers Georgia LLC (Reg.# SARAS-F-775813)

Lasha Janelidze (Reg.#SARAS-A-562091)

1 May 2023
Thilisi, Georgia
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POTI SEA PORT CORPORATION JSC
Statement of Financial Position

In thousands of Georgian Lari Note 31 December 2022 31 December 2021
ASSETS

Non-current assets

Property, plant and equipment 8 630,402 452,182
Prepayments for property, plant and equipment 8,989 15,239
Right-of-use assets 9 5528 6,576
Intangible assets 720 401
Investments in associates 10 16,588 14,301
Finance lease receivables 11 24 527 29,088
Total non-current assets 686,764 517,787
Current assets

nventories 4222 4722
Trade and other receivables 12 8,128 11,196
Other tax receivables, net - 1,586
Finance lease receivables 11 5,989 6.667
Cash and cash equivalents 13 19,935 16,603
Total current assets 38,274 40,774
TOTAL ASSETS 725,038 558,561
EQUITY

Share capital 14 198,370 196,370
Retained earnings 121,345 71,136
Revaluation reserve 8 343,132 240 941
Other reserves 9,847 7,468
TOTAL EQUITY 670,794 515,915
LIABILITIES

Non-current liabilities

Lease liabilities 9 6,738 8,940
Deferred income 16 8,665 9,130
Total non-current liabilities 15,403 18,070
Current liabilities

Lease liabilities 9 1,080 1,102
Deferred income 16 466 466
Trade and other payables 17 31,098 21,361
Provisions for other liabilities and charges 1,647 1,647
Current income tax payable 3,670 -
Total current liabilities 38,841 24,576
TOTAL LIABILITIES 54,244 42,646
TOTAL LIABILITIES AND EQUITY 725,038 558,561

s .
l\w/ 6%‘;%7 50809 Q%W/
Julian Andres Fernandez M3gmm BED

Managing Director

o’

— ;/
Natela NaohkebiJ
Finance Manager

The accompanying notes on pages 5 to 37 are an integral part of these financial statements.



POTI SEA PORT CORPORATION JSC
Statement of Financial Position

In thousands of Georgian Lari Note 31 December 2022 31 December 2021
ASSETS

Non-current assets

Property, plant and equipment 8 630,402 452,182
Prepayments for property, plant and equipment 8,989 15,239
Right-of-use assets 9 5,528 6,576
Intangible assets 720 401
Investments in associates 10 16,598 14,301
Finance lease receivables 11 24,527 29,088
Total non-current assets 686,764 517,787
Current assets

Inventories 4,222 4,722
Trade and other receivables 12 8,128 11,196
Other tax receivables, net - 1,586
Finance lease receivables 11 5,989 6,667
Cash and cash equivalents 13 19,935 16,603
Total current assets 38,274 40,774
TOTAL ASSETS 725,038 558,561
EQUITY

Share capital 14 196,370 196,370
Retained earnings 121,345 71,136
Revaluation reserve 8 343,132 240,941
Other reserves 9,947 7,468
TOTAL EQUITY 670,794 515,915
LIABILITIES

Non-current liabilities

Lease liabilities 9 6,738 8,940
Deferred income 16 8,665 9,130
Total non-current liabilities 15,403 18,070
Current liabilities

Lease liabilities 9 1,060 1,102
Deferred income 16 466 466
Trade and other payables 17 31,998 21,361
Provisions for other liabilities and charges 1,647 1,647
Current income tax payable 3,670 -
Total current liabilities 38,841 24,576
TOTAL LIABILITIES 54,244 42,646
TOTAL LIABILITIES AND EQUITY 725,038 558,561

Approved for issue and signed on 1 May 2023.

Julian Andres Fernandez
Managing Director

Natela Nachkebia
Finance Manager

The accompanying notes on pages 5 to 37 are an integral part of these financial statements.



POTI SEA PORT CORPORATION JSC
Statement of Profit or Loss and Other Comprehensive Income

In thousands of Georgian Lari Note 2022 2021
Revenue 18 202,536 187,488
Cost of sales 19 (62,519) (59,607)
Gross profit 140,017 127,881
General and administrative expenses 20 (43,356) (38,779)
Other gains, net 851 2,858
Operating profit 97,512 91,960
Finance costs 21 (3,174) (2,700)
Finance income 22 8,309 8,411
Share of results of associates 10 (157) 1,964
Profit before income tax 102,490 99,635
Income tax expense (8,050) (16,398)
PROFIT FOR THE YEAR 94,440 83,237

Other comprehensive income:

Items that will not be reclassified to profit or loss:

Revaluation of property, plant and equipment 8 103,094 -
Revaluation decrease of property, plant and equipment

as a result of revalued asset de-recognition (903) (1,291)
Reclassification of revaluation to retained earnings 903 1,291
Share of other comprehensive income of associates 10 2,479 -
Other comprehensive income for the year 105,573 -
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 200,013 83,237

The accompanying notes on pages 5 to 37 are an integral part of these financial statements.



POTI SEA PORT CORPORATION JSC
Statement of Changes in Equity

Share Revaluation Other Retained Total
In thousands of Georgian Lari capital reserve reserves earnings
Balance at 1 January 2021 196,370 242,232 7,468 81,018 527,088
Profit for the year - - - 83,237 83,237
Other comprehensive income for the year - - - - -
Total comprehensive income for 2021 - - - 83,237 83,237

Transfer of revaluation surplus - (1,291) - 1,291 -
Dividends declared - - - (94,410) (94,410)

Balance at 31 December 2021 196,370 240,941 7,468 71,136 515,915
Profit for the year - - - 94,440 94,440
Other comprehensive income for the year - 103,094 2,479 - 105,573
Total comprehensive income for 2022 - 103,094 2,479 94,440 200,013
Transfer of revaluation surplus (Note 8) - (903) - 903 -
Dividends declared - - - (45,134) (45,134)
Balance at 31 December 2022 196,370 343,132 9,947 121,345 670,794

The accompanying notes on pages 5 to 37 are an integral part of these financial statements.



POTI SEA PORT CORPORATION JSC
Statement of Cash Flows

In thousands of Georgian Lari Note 2022 2021
Cash flows from operating activities
Profit before income tax 102,490 99,635
Adjustments for:
Depreciation of property, plant and equipment 8 21,693 21,058
Depreciation of right-of-use assets 9 1,048 1,049
Impairment of inventories 557 1,221
Impairment of trade and other receivables 12 251 171
Losses/(gains) on disposals of property, plant and equipment 101 (150)
Finance income 22 (8,309) (8,411)
Finance cost 21 977 1,186
Foreign exchange losses less gains 7,347 7,355
Other non-cash operating income (465) (467)
Share of results of associates 10 157 (1,964)
Write-off of property, plant and equipment 8 - 1,534
Operating cash flows before working capital changes: 125,847 122,217
Decrease in trade and other receivables 1,825 1,035
Increase in inventories (57) (891)
Increase/decrease in trade and other payables 3,421 (570)
Increase in other taxes receivable (2,794) (7,521)
Changes in working capital 2,395 (7,947)
Income taxes paid - (13,331)
Interest income received 2,080 1,751
Interest paid 15 977) (1,186)
Net cash from operating activities 129,345 101,504
Cash flows from investing activities
Purchases of property, plant and equipment 8 (83,763) (60,455)
Acquisition of intangible assets (319) (356)
Proceeds from the sale of property, plant and equipment 309 374
Receipts from finance lease receivables 7,993 7,439
Dividends received from associates 10 25 24
Net cash used in investing activities (75,755) (52,974)
Cash flows from financing activities
Repayment of lease liabilities (1,038) (1,040)
Dividends paid to the Company’s shareholder (45,134) (94,410)
Net cash from used in financing activities (46,172) (95,450)
Effect of exchange rate changes on cash and cash equivalents (4,086) (5,917)
Cash and cash equivalents at the beginning of the year 13 16,603 69,440
Cash and cash equivalents at the end of the year 13 19,935 16,603

The accompanying notes on pages 5 to 37 are an integral part of these financial statements.



POTI SEA PORT CORPORATION JSC
Notes to the Financial Statements — 31 December 2022

1 Poti Sea Port Corporation and its Operations

These financial statements have been prepared in accordance with International Financial Reporting
Standards and with the requirements of the Law of Georgia on Accounting, Reporting and Auditing for the
year ended 31 December 2022 for Poti Sea Port Corporation JSC (the “Company”).

Poti Sea Port was established in XIX century and its reconstruction and expansion started in 1899, to which
Niko Nikoladze, a well-known publicist and public figure made the largest contribution. In 2018, the Port
has celebrated 160th Anniversary. At present, it is equipped with modern technologies and operates indoor
and outdoor storage facilities, motor and rail roads, a distribution substation and other ancillary
infrastructure. The Port has eight transit facilities located at the 15 berths and is engaged in serving ships,
cargo and container handling, dispatching operations, warehousing, berths rental and terminal services,
etc. in Poti, Georgia.

In 1999 the Company was registered as a legal entity of public law and on 27 December 2004 it was
reorganised to a limited liability company (“LLC”) owned by the Government of Georgia. On 3 April 2008,
the Company was reorganised into a joint stock company set up in accordance with Georgian regulations
and is registered by Poti Court with identification number: 215080999.

As of 31 December 2022 and 2021 the Company’s 100% shares were owned by APM Terminals BV,
Netherlands (APMTBYV) and the Company was ultimately controlled by A.P. Moller-Maersk Group.

Principal activity. The Company’s principal business activity is Black Sea port operation with own port
facilities based in Poti, Georgia.

Registered address and place of business. The registered office and place of business of the Company
is at 38 David Aghmashenebeli Street, Poti, Georgia.

Presentation currency. These financial statements are presented in Georgian Lari ("GEL"), unless
otherwise stated.

2 Operating Environment of the Company

The Company’s principal business activities are within Georgia. Georgia displays certain characteristics of
an emerging market, including relatively high inflation and high interest rates. Georgian tax legislation is
subject to varying interpretations and frequent changes.

The future economic direction of Georgia is largely dependent upon the effectiveness of economic, financial
and monetary measures undertaken by the Government, together with tax, legal, regulatory and political
developments.

COVID-19. In March 2020, the World Health Organisation declared the outbreak of COVID-19 a global
pandemic. In response to the pandemic, the Georgian authorities implemented numerous measures
attempting to contain the spreading and impact of COVID-19, such as travel bans and restrictions,
gquarantines, shelter-in-place orders and limitations on business activity, including closures. Some of those
measures were subsequently relaxed, however, as of 31 December 2022, there remains a risk that the
authorities may impose additional restrictions in 2023 as a response to possible new variants of the virus.

In 2022 the Georgian economy demonstrated positive dynamics in recovery from the pandemic. This trend
was also supported by the global economic recovery and higher prices on global commodity markets.
However, higher prices on certain markets in Georgia and globally also contribute to the inflation in Georgia.

The future effects of the current economic situation and the above measures are difficult to predict, and
management’s current expectations and estimates could differ from actual results. For the purpose of
measurement of expected credit losses (“ECL”) on the Company’s receivables and similar assets the
Company uses supportable forward-looking information, including forecasts of macroeconomic variables.
As with any economic forecast, however, the projections and likelihoods of their occurrence are subject to
a high degree of inherent uncertainty and therefore the actual outcomes may be significantly different from
those projected. Note 4 provides more information about how the Company incorporated forward-looking
information in the ECL models.



POTI SEA PORT CORPORATION JSC
Notes to the Financial Statements — 31 December 2022

2 Operating Environment of the Company (Continued)

War between Russia and Ukraine. The war is expected to have a pervasive impact on the global economy
e.g., via growing commodity prices, potential shortages of oil/gas/coal, business disruptions etc. On the
other hand, the sanctioning of Russian marine zone increased number of vessels entering Poti Sea Port
from the Eastern countries heading towards Europe and USA.

The future effects of the current economic situation and the above measures are difficult to predict, and
management’s current expectations and estimates could differ from actual results.

3 Significant Accounting Policies

Basis of preparation. These financial statements have been prepared in accordance with International
Financial Reporting Standards (“IFRS”) and with the requirements of the Law of Georgia on Accounting,
Reporting and Auditing, under the historical cost convention, except that property, plant and equipment is
remeasured at fair value on a regular basis. The principal accounting policies applied in the preparation of
these financial statements are set out below. These policies have been consistently applied to all the
periods presented, unless otherwise stated. Refer to Note 5.

The preparation of financial statements in conformity with IFRS requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying the
Company’s accounting policies. The areas involving a higher degree of judgement or complexity, or areas
where assumptions and estimates are significant to the financial statements are disclosed in
Note 4.

Associates. Associates are entities over which the Company has significant influence (directly or
indirectly), but not control, generally accompanying a shareholding of between 20 and 50 percent of the
voting rights. Investments in associates are accounted for using the equity method of accounting and are
initially recognised at cost, and the carrying amount is increased or decreased to recognise the investor’'s
share of the profit or loss of the investee after the date of acquisition. Dividends received from associates
reduce the carrying value of the investment in associates. Other post-acquisition changes in the Company’s
share of net assets of an associate are recognised as follows: (i) the Company’s share of profits or losses
of associates is recorded in the profit or loss for the year as the share of results of associates, (ii) the
Company’s share of other comprehensive income is recognised in other comprehensive income and
presented separately, (iii); all other changes in the Company’s share of the carrying value of net assets of
associates are recognised in profit or loss within the share of results of associates.

Share of other comprehensive income of associate, which is due from the gain on revaluation of the
associate’s property, plant and equipment, is accounted under ‘Other reserves’ in the statement of changes
in equity of the Company.

However, when the Company’s share of losses in an associate equal or exceeds its interest in the
associate, including any other unsecured receivables, the Company does not recognise further losses,
unless it has incurred obligations or made payments on behalf of the associate.

Unrealised gains on transactions between the Company and its associates are eliminated to the extent of
the Company’s interest in the associates; unrealised losses are also eliminated unless the transaction
provides evidence of an impairment of the asset transferred.

Disposals of subsidiaries, associates or joint ventures. When the Company ceases to have control or
significant influence, any retained interest in the entity is remeasured to its fair value at the date when
control is lost, with the change in carrying amount recognised in profit or loss. The fair value is the initial
carrying amount for the purposes of subsequently accounting for the retained interest as an associate, joint
venture or financial asset. In addition, any amounts previously recognised in other comprehensive income
in respect of that entity, are accounted for as if the Company had directly disposed of the related assets or
liabilities. This may mean that amounts previously recognised in other comprehensive income are
reclassified to profit or loss.

If the ownership interest in an associate is reduced but significant influence is retained, only a proportionate
share of the amounts previously recognised in other comprehensive income are reclassified to profit or loss
where appropriate.



POTI SEA PORT CORPORATION JSC
Notes to the Financial Statements — 31 December 2022

3 Significant Accounting Policies (Continued)

Foreign currency translation. The Company’s functional currency and the Company’s presentation
currency is the national currency of Georgia, Georgian Lari (“GEL”).

Transactions and balances. Monetary assets and liabilities are translated into each entity’s functional
currency at the official exchange rate of the National Bank of Georgia (“NBG”) at the respective end of the
reporting period. Foreign exchange gains and losses resulting from the settlement of the transactions and
from the translation of monetary assets and liabilities into each entity’s functional currency at year-end
official exchange rates of the NBG are recognised in profit or loss. Foreign exchange gains and losses that
relate to borrowings and cash and cash equivalents are presented in the statement of profit or loss and
other comprehensive income within ‘finance income, net’. All other foreign exchange gains and losses are
presented in the statement of profit or loss and other comprehensive income within ‘Foreign exchange
(losses)/gains, net’.

As at 31 December 2022, the official rate of exchange, as determined by the National Bank of Georgia,
was US Dollar (“USD”) 1 = GEL 2.7020 and Euro (“EUR”) 1 = GEL 2.8444 (31 December 2021: USD 1 =
GEL 3.0976 and EUR 1 = GEL 3.5040). The average exchange rate for the year ended 31 December 2022
was USD 1 = GEL 2.9099 and EUR 1 = GEL 3.0684 (2021: USD 1 = GEL 3.2209 and EUR 1 = GEL
3.8140). At present, the Georgian Lari is not a freely convertible currency in most countries outside of
Georgia.

Property, plant and equipment. Property, plant and equipment except for construction in progress, is
measured at fair value less accumulated depreciation and impairment, where required. Construction in
progress is measured at cost.

Property, plant and equipment except for construction in progress, is subject to revaluation with sufficient
regularity to ensure that the carrying amount does not differ materially from that which would be determined
using fair value at the end of the reporting period. Increases in the carrying amount arising on revaluation
are credited to other comprehensive income and increase the revaluation surplus in equity. Decreases that
offset previous increases of the same asset are recognised in other comprehensive income and decrease
the previously recognised revaluation surplus in equity; all other decreases are charged to profit or loss for
the year. The revaluation reserve for property, plant and equipment included in equity is transferred directly
to retained earnings when the revaluation surplus is realised on the retirement or disposal of the asset.

Subsequent costs are included in the asset’'s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Company and the cost of the item can be measured reliably. Costs of minor repairs and day-to-day
maintenance are expensed when incurred. Cost of replacing major parts or components of property, plant
and equipment items are capitalised and the replaced part is retired.

At the end of each reporting period management assesses whether there is any indication of impairment
of property, plant and equipment. If any such indication exists, management estimates the recoverable
amount, which is determined as the higher of an asset’s fair value less costs of disposal and its value in
use. The carrying amount is reduced to the recoverable amount and the impairment loss is recognised in
profit or loss for the year to the extent it exceeds the previous revaluation surplus in equity. An impairment
loss recognised for an asset in prior years is reversed where appropriate if there has been a change in the
estimates used to determine the asset’s value in use or fair value less costs of disposal.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and
are recognised in profit or loss for the year within other operating income or costs.



POTI SEA PORT CORPORATION JSC
Notes to the Financial Statements — 31 December 2022

3 Significant Accounting Policies (Continued)

Depreciation. Land is not depreciated. Items of property, plant and equipment are depreciated from the
date that they are installed and are ready for use, or in respect of internally constructed assets, from the
date that the asset is completed and ready for use (construction in progress is not depreciated).
Depreciation on other items of property, plant and equipment is calculated using the straight-line method
to allocate their cost or revalued amounts to their residual values over their estimated useful lives:

Useful lives in years

Buildings 1 to 68 years
Ships, rigs and containers 1 to 28 years
Production facilities, equipment and infrastructure 1 to 68 years

The residual value of an asset is the estimated amount that the Company would currently obtain from the
disposal of the asset less the estimated costs of disposal, if the asset was already of the age and in the
condition expected at the end of its useful life. The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting period.

Right-of-use assets. The Company leases tugboats (vessels). Contracts contain both lease and non-lease
components. The Company allocates the consideration in the contract to the lease and non-lease
components based on their relative stand-alone prices. Assets arising from a lease are initially measured
on a present value basis.

Right-of-use assets are measured at cost comprising the following:

¢ the amount of the initial measurement of lease liability,

e any lease payments made at or before the commencement date less any lease incentives received,
e any initial direct costs, and

e costs to restore the asset to the conditions required by lease agreements.

Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease term
on a straight-line basis. Depreciation on the items of the right-of-use assets (tugboats) is calculated using
the straight-line method over the lease term of 10 years.

Intangible assets. The Company’s intangible assets have definite useful lives and primarily include
capitalised computer software. Acquired computer software are capitalised on the basis of the costs
incurred to acquire and bring them to use. Intangible assets are amortised using the straight-line method
over their useful lives:

Useful lives in years
Software licences 3years

If impaired, the carrying amount of intangible assets is written down to the higher of value in use and fair
value less costs of disposal.

Impairment of non-financial assets. Assets that are subject to depreciation and amortisation are
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less
costs of disposal and value in use. For the purposes of assessing impairment, assets are grouped at the
lowest levels for which there are largely independent cash inflows (cash-generating units). Prior
impairments of non-financial assets (other than goodwill) are reviewed for possible reversal at each
reporting date.
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3 Significant Accounting Policies (Continued)

Financial instruments — key measurement terms. Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. The best evidence of fair value is the price in an active market. An active market is one
in which transactions for the asset or liability take place with sufficient frequency and volume to provide
pricing information on an ongoing basis.

Fair value of financial instruments traded in an active market is measured as the product of the quoted price
for the individual asset or liability and the number of instruments held by the entity. This is the case even if
a market’s normal daily trading volume is not sufficient to absorb the quantity held and placing orders to
sell the position in a single transaction might affect the quoted price.

Valuation techniques such as discounted cash flow models or models based on recent arm’s length
transactions or consideration of financial data of the investees are used to measure fair value of certain
financial instruments for which external market pricing information is not available. Fair value
measurements are analysed by level in the fair value hierarchy as follows: (i) level one are measurements
at quoted prices (unadjusted) in active markets for identical assets or liabilities, (ii) level two measurements
are valuations techniques with all material inputs observable for the asset or liability, either directly (that is,
as prices) or indirectly (that is, derived from prices), and (iii) level three measurements are valuations not
based on solely observable market data (that is, the measurement requires significant unobservable
inputs).

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of
a financial instrument. An incremental cost is one that would not have been incurred if the transaction had
not taken place. Transaction costs include fees and commissions paid to agents (including employees
acting as selling agents), advisors, brokers and dealers, levies by regulatory agencies and securities
exchanges, and transfer taxes and duties. Transaction costs do not include debt premiums or discounts,
financing costs or internal administrative or holding costs.

Amortised cost (“AC”) is the amount at which the financial instrument was recognised at initial recognition
less any principal repayments, plus accrued interest, and for financial assets less any allowance for
expected credit losses (“ECL”). Accrued interest includes amortisation of transaction costs deferred at initial
recognition and of any premium or discount to the maturity amount using the effective interest method.
Accrued interest income and accrued interest expense, including both accrued coupon and amortised
discount or premium (including fees deferred at origination, if any), are not presented separately and are
included in the carrying values of the related items in the statement of financial position.

The effective interest method is a method of allocating interest income or interest expense over the relevant
period, so as to achieve a constant periodic rate of interest (effective interest rate) on the carrying amount.
The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts
(excluding future credit losses) through the expected life of the financial instrument or a shorter period, if
appropriate, to the gross carrying amount of the financial instrument. The effective interest rate discounts
cash flows of variable interest instruments to the next interest repricing date, except for the premium or
discount which reflects the credit spread over the floating rate specified in the instrument, or other variables
that are not reset to market rates. Such premiums or discounts are amortised over the whole expected life
of the instrument. The present value calculation includes all fees paid or received between parties to the
contract that are an integral part of the effective interest rate. For assets that are purchased or originated
credit impaired (“POCI") at initial recognition, the effective interest rate is adjusted for credit risk, i.e., it is
calculated based on the expected cash flows on initial recognition instead of contractual payments.
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3 Significant Accounting Policies (Continued)

Financial instruments — initial recognition. Financial instruments at FVTPL are initially recorded at fair
value. All other financial instruments are initially recorded at fair value adjusted for transaction costs. Fair
value at initial recognition is best evidenced by the transaction price. A gain or loss on initial recognition is
only recorded if there is a difference between fair value and transaction price which can be evidenced by
other observable current market transactions in the same instrument or by a valuation technique whose
inputs include only data from observable markets. After the initial recognition, an ECL allowance is
recognised for financial assets measured at AC and investments in debt instruments measured at FVOCI,
resulting in an immediate accounting loss. All purchases and sales of financial assets that require delivery
within the time frame established by regulation or market convention (“regular way” purchases and sales)
are recorded at trade date, which is the date on which the Company commits to deliver a financial asset.
All other purchases are recognised when the Company becomes a party to the contractual provisions of
the instrument.

The Company uses discounted cash flow techniques to determine the fair value of loans to related parties
that are not traded in an active market. Differences may arise between the fair value at initial recognition,
which is considered to be the transaction price, and the amount determined at initial recognition using a
valuation technique with level 3 inputs. If any differences remain after calibration of model inputs, such
differences are amortised on a straight-line basis over the term of the loans to related parties. The
differences are immediately recognised in profit or loss if the valuation uses only level 1 or level 2 inputs.

Financial assets — classification and subsequent measurement — measurement categories. The
Company classifies financial assets in the following measurement categories: FVTPL, FVOCI and AC. The
classification and subsequent measurement of debt financial assets depends on: (i) the Company’s
business model for managing the related assets portfolio and (ii) the cash flow characteristics of the asset.

Financial assets — classification and subsequent measurement — business model. The business model
reflects how the Company manages the assets in order to generate cash flows — whether the Company’s
objective is: (i) solely to collect the contractual cash flows from the assets (“hold to collect contractual cash
flows”,) or (ii) to collect both the contractual cash flows and the cash flows arising from the sale of assets
(“hold to collect contractual cash flows and sell”) or, if neither of (i) and (ii) is applicable, the

financial assets are classified as part of “other” business model and measured at FVTPL.

Business model is determined for a group of assets (on a portfolio level) based on all relevant evidence
about the activities that the Company undertakes to achieve the objective set out for the portfolio available
at the date of the assessment. Factors considered by the Company in determining the business model
include the purpose and composition of a portfolio, past experience on how the cash flows for the respective
assets were collected, how risks are assessed and managed and how the assets’ performance is assessed.

Financial assets — classification and subsequent measurement — cash flow characteristics. Where
the business model is to hold assets to collect contractual cash flows or to hold contractual cash flows and
sell, the Company assesses whether the cash flows represent solely payments of principal and interest
(“SPPI”).

Where the contractual terms introduce exposure to risk or volatility that is inconsistent with a basic lending
arrangement, the financial asset is classified and measured at FVTPL. The SPPI assessment is performed
on initial recognition of an asset and it is not subsequently reassessed.

Financial assets — reclassification. Financial instruments are reclassified only when the business model for
managing the portfolio as a whole changes. The reclassification has a prospective effect and takes place from
the beginning of the first reporting period that follows after the change in the business model. The Company did
not change its business model during the current and comparative period and did not make any reclassifications.
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3 Significant Accounting Policies (Continued)

Financial assets impairment — credit loss allowance for ECL. The Company assesses, on a forward-
looking basis, the ECL for the exposures arising from financial guarantee contracts, for trade and other
receivables and for finance lease receivables. The Company measures ECL and recognises net impairment
losses on financial assets at each reporting date. The measurement of ECL reflects: (i) an unbiased and
probability weighted amount that is determined by evaluating a range of possible outcomes, (ii) time value
of money and (iii) all reasonable and supportable information that is available without undue cost and effort
at the end of each reporting period about past events, current conditions and forecasts of future conditions.
Trade and other receivables are presented in the statement of financial position net of the allowance for
ECL. Finance lease receivables are presented in the statement of financial position net of the impairment.

The Company applies simplified approach for impairment of trade and other receivables. For other financial
assets the Company applies a three-stage model for impairment, based on changes in credit quality since
initial recognition. A financial instrument that is not credit-impaired on initial recognition is classified in Stage
1. Financial assets in Stage 1 have their ECL measured at an amount equal to the portion of lifetime ECL
that results from default events possible within the next 12 months or until contractual maturity, if shorter
(“12 Months ECL”). If the Company identifies a significant increase in credit risk (“SICR”) since initial
recognition, the asset is transferred to Stage 2 and its ECL is measured based on ECL on a lifetime basis,
that is, up until contractual maturity but considering expected prepayments, if any (“Lifetime ECL”). If the
Company determines that a financial asset is credit-impaired, the asset is transferred to Stage 3 and its
ECL is measured as a Lifetime ECL.

Financial assets — write-off. Financial assets are written-off, in whole or in part, when the Company
exhausted all practical recovery efforts and has concluded that there is no reasonable expectation of
recovery. The write-off represents a derecognition event. The Company may write-off financial assets that
are still subject to enforcement activity when the Company seeks to recover amounts that are contractually
due, however, there is no reasonable expectation of recovery.

Financial assets — derecognition. The Company derecognises financial assets when (a) the assets are
redeemed or the rights to cash flows from the assets otherwise expire or (b) the Company has transferred
the rights to the cash flows from the financial assets or entered into a qualifying pass-through arrangement
whilst (i) also transferring substantially all the risks and rewards of ownership of the assets or (ii) neither
transferring nor retaining substantially all the risks and rewards of ownership but not retaining control.
Control is retained if the counterparty does not have the practical ability to sell the asset in its entirety to an
unrelated third party without needing to impose additional restrictions on the sale.

Financial liabilities — measurement categories. Financial liabilities are classified as subsequently
measured at AC.

Financial liabilities — derecognition. Financial liabilities are derecognised when they are extinguished
(i.e., when the obligation specified in the contract is discharged, cancelled or expires).

Madifications of liabilities that do not result in extinguishment are accounted for as a change in estimate
using a cumulative catch-up method, with any gain or loss recognised in profit or loss, unless the economic
substance of the difference in carrying values is attributed to a capital transaction with owners.

Offsetting financial instruments. Financial assets and liabilities are offset and the net amount reported
in the statement of financial position only when there is a legally enforceable right to offset the recognised
amounts, and there is an intention to either settle on a net basis, or to realise the asset and settle the liability
simultaneously. Such a right of set off (a) must not be contingent on a future event and (b) must be legally
enforceable in all of the following circumstances: (i) in the normal course of business, (ii) in the event of
default and (iii) in the event of insolvency or bankruptcy.

Cash and cash equivalents. Cash and cash equivalents include cash in hand, deposits held at call with
banks, and other short-term highly liquid investments with original maturities of three months or less. Cash
and cash equivalents are carried at AC because: (i) they are held for collection of contractual cash flows
and those cash flows represent SPPI, and (ii) they are not designated at FVTPL.

Trade and other receivables. Trade and other receivables are recognised initially at fair value and are
subsequently carried at AC using the effective interest method.
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3 Significant Accounting Policies (Continued)

Trade and other payables. Trade payables are accrued when the counterparty performs its obligations
under the contract and are recognised initially at fair value and subsequently carried at AC using the
effective interest method.

Finance lease receivables. Where the Company is a lessor in a lease which transfers substantially all the
risks and rewards incidental to ownership to the lessee, the assets leased out are presented as a finance
lease receivable at amount equal to the net investment in the lease. At the commencement date
measurement of the net investment in the lease comprises the following lease payments:

o fixed payments (including in-substance fixed payments), less any lease incentives payable,

e variable lease payment that are based on an index or a rate, initially measured using the index or rate
as at the commencement date,

e amounts expected to be receivable by the Company under residual value guarantees,
e the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and

e payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that
option.

Finance lease receivables are initially recognised at commencement (when the lease term begins), using
a discount rate implicit in the lease to measure net investment in the lease.

The difference between the gross receivable and the present value represents unearned finance income.
This income is recognised over the term of the lease using the net investment method (before tax), which
reflects a constant periodic rate of return. Incremental costs directly attributable to negotiating and arranging
the lease are included in the initial measurement of the finance lease receivable and reduce the amount of
income recognised over the lease term. Finance income from leases is recorded within ‘finance income,
net’ in profit or loss for the year.

Credit loss allowance is recognised using a simplified approach at lifetime ECL. The ECL is recognised
through an allowance account to write down the receivables’ net carrying amount to the present value of
expected cash flows discounted at the interest rates implicit in the finance leases. The estimated future
cash flows reflect the cash flows that may result from obtaining and selling the assets subject to the lease.

Lease liabilities. Liabilities arising from a lease are initially measured on a present value basis. Lease
liabilities include the net present value of the following lease payments:
o fixed payments (including in-substance fixed payments), less any lease incentives receivable,

e the exercise price of a purchase option if the Company is reasonably certain to exercise that option,
and

e payments of penalties for terminating the lease, if the lease term reflects the Company exercising that
option.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases of the Company, the Company’s incremental borrowing
rate is used, being the rate that the Company would have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in a similar economic environment with similar terms,
collateral and conditions.

To determine the incremental borrowing rate, the Company:

e where possible, uses recent third-party financing received by the Company as a starting point, adjusted
to reflect changes in financing conditions since third party financing was received,
e uses a build-up approach that starts with a risk-free interest rate adjusted for credit risk, and

¢ makes adjustments specific to the lease, e.g. term, country, currency and collateral.

12
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3 Significant Accounting Policies (Continued)

Lease payments are allocated between principal and finance costs. The finance costs are charged to profit
or loss over the lease period so as to produce a constant periodic rate of interest on the remaining balance
of the liability for each period.

Operating lease. Where the Company is a lessor in a lease which does not transfers substantially all the
risks and rewards incidental to ownership to the lessee (i.e. operating lease), lease payments from
operating leases are recognised as other income on a straight-line basis. Modification of a lease is
accounted for by the lessor as a new lease from the effective date of the modification, considering any
prepaid or accrued lease payments relating to the original lease as part of the lease payments for the new
lease.

Income taxes. Income taxes have been provided for in the financial statements in accordance with
legislation enacted or substantively enacted by the end of the reporting period.

On 13 May 2016 the Government of Georgia enacted the changes in the Tax Code of Georgia whereby
companies (other than banks, credit unions, insurance companies, microfinance organizations and pawn
shops) do not have to pay income tax on their profit earned since 1 January 2017, until that profit is
distributed or deemed distributed in a form of dividend. 15 % income tax is payable on gross up value (i.e.,
net dividends shall be grossed up by withholding tax 5%, if applicable, and divided by 0.85) at the moment
of the dividend payment to individuals or to non-resident legal entities. Dividends paid to resident legal
entities from the profits earned since 1 January 2017 are tax exempted.

Dividends on earnings accumulated during the period from 1 January 2008 to 1 January 2017 is subject to
income tax on grossed up value, reduced by respective tax credit calculated as a share of corporate income
tax declared and paid on taxable profits vs total net profits for the same period multiplied to the dividend to
be distributed. However, tax credit amount should not exceed the actual income tax imposed on dividend
distribution.

Income tax arising from distribution of dividends is accounted for as an income tax expense in the period
in which dividends are declared, regardless of the actual payment date or the period for which the dividends
are paid.

In addition to the distribution of dividends, the tax is still payable on expenses or other payments incurred
not related to economic activities, free delivery of assets or services and representation costs that exceed
the maximum amount determined by the Tax Code of Georgia. All advances paid to entities registered in
jurisdictions having preferential tax regime and other certain transactions with such entities as well as loans
granted to individuals or non-residents are immediately taxable. Such taxes along with other taxes, net of
tax credits claimed on assets or services received in exchange for the advances paid to entities registered
in jurisdictions having preferential tax regime or recovery of loans granted to individuals or non-residents,
are recorded under ‘Taxes other than on income’ within operating expenses.

Uncertain tax positions. The Company's uncertain tax positions are reassessed by management at the
end of each reporting period. Liabilities are recorded for income tax positions that are determined by
management as more likely than not to result in additional taxes being levied if the positions were to be
challenged by the tax authorities. The assessment is based on the interpretation of tax laws that have been
enacted or substantively enacted by the end of the reporting period, and any known court or other rulings
on such issues. Liabilities for penalties, interest and taxes other than on income are recognised based on
management’s best estimate of the expenditure required to settle the obligations at the end of the reporting
period. Adjustments for uncertain income tax positions, are recorded within the income tax charge.

Value added tax. Output value added tax related to sales is payable to tax authorities on the earlier of (a)
collection of receivables from customers or (b) delivery of goods or services to customers. Input VAT is
generally recoverable against output VAT upon receipt of the VAT invoice. The tax authorities permit the
settlement of VAT on a net basis. Input VAT related to acquisition of Property, Plant and Equipment items
are deferred for 5 to 10 years for entities having more than 20% VAT exempted turnover.

Inventories. Inventories are recorded at the lower of cost and net realisable value. The cost of inventory is
determined on the weighted average basis and includes expenditure incurred in acquiring the inventories,
production or conversion costs and other costs incurred in bringing them to their existing location and
condition. Net realisable value is the estimated selling price in the ordinary course of business, less the
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estimated cost of completion and selling expenses.

3 Significant Accounting Policies (Continued)

Prepayments. Prepayments are carried at cost less provision for impairment. A prepayment is classified
as non-current when the goods or services relating to the prepayment are expected to be obtained after
one year, or when the prepayment relates to an asset which will itself be classified as non-current upon
initial recognition. Prepayments to acquire assets are transferred to the carrying amount of the asset once
the Company has obtained control of the asset and it is probable that future economic benefits associated
with the asset will flow to the Company. Other prepayments are written off to profit or loss when the services
relating to the prepayments are received. If there is an indication that the assets, goods or services relating
to a prepayment will not be received, the carrying value of the prepayment is written down accordingly and
a corresponding impairment loss is recognised in profit or loss for the year.

Share capital. Ordinary shares are classified as equity. Incremental costs directly attributable to the issue
of new shares are shown in equity as a deduction, net of tax, from the proceeds. Any excess of the fair
value of consideration received over the par value of shares issued is recorded as share premium in equity.

Dividends. Dividends are recorded as a liability and deducted from equity in the period in which they are
declared and approved. Any dividends declared after the reporting period and before the financial
statements are authorised for issue are disclosed in the subsequent events note 28.

Provisions for liabilities and charges. Provisions for liabilities and charges are non-financial liabilities of
uncertain timing or amount. They are accrued when the Company has a present legal or constructive
obligation as a result of past events, it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation, and a reliable estimate of the amount of the obligation can
be made. Provisions are measured at the present value of the expenditures expected to be required to
settle the obligation using a pre-tax rate that reflects current market assessments of the time value of money
and the risks specific to the obligation. The increase in the provision due to the passage of time is
recognised as an interest expense within finance costs.

Levies and charges, such as taxes other than income tax or regulatory fees based on information related
to a period before the obligation to pay arises, are recognised as liabilities when the obligating event that
gives rise to pay a levy occurs, as identified by the legislation that triggers the obligation to pay the levy. If
a levy is paid before the obligating event, it is recognised as a prepayment.

Revenue recognition. Revenue is income arising in the course of the Company’s ordinary activities.
Revenue is recognised in the amount of transaction price. Transaction price is the amount of consideration
to which the Company expects to be entitled in exchange for transferring control over promised goods or
services to a customer, excluding the amounts collected on behalf of third parties.

Revenue is recognised net of discounts, and value added taxes.
Sales of services. The Company provides services under fixed-price contracts. If the Company transfers

control of a service over time and therefore satisfies a performance obligation over time, revenue from
providing services is recognised in the accounting period in which the services are rendered. For fixed-
price contracts, revenue is recognised based on the actual service provided to the end of the reporting
period as a proportion of the total services to be provided because the customer receives and uses the
benefits simultaneously. This is determined based on the actual labour hours spent relative to the total
expected labour hours. If a performance obligation is not satisfied over time, revenue is recognised at a
point in time at which the Company satisfies a performance obligation.

Where the contracts include multiple performance obligations, the transaction price is allocated to each
separate performance obligation based on the stand-alone selling prices. Where these are not directly
observable, they are estimated based on expected cost-plus margin.

Revenue from container and general cargo and from additional services. Revenue from container and
general cargo operations, as well as revenue from additional services are recognised on an event basis.
Revenue is recognised after the service has been provided, based on discharge and load lists, Terminal
Departure Records (TDRs), Summary Sheets etc.

14
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3 Significant Accounting Policies (Continued)

Revenue from marine services. Revenue from marine services is recognised once the vessel enters the
harbour (at the point of berthing). Revenue is recognised net of discounts.

Lease revenue. The Company earns rental income from leased out berths under operating leases. Lease
revenue from operating leases is recognised on a straight-line basis over the lease term, irrespective of
when the payments are due.

Revenue from yard handling. Yard handling revenue is composed of several interrelated revenue streams,
which could be split between event and time related services. Event relate services include operations on
container yard, and the revenue is recognised as soon as the service is provided. Time related services
include container and general cargo storage, car parking revenue and terminal fees. The time related
services are recognised as revenue on a monthly basis.

Interest income. Interest income is recorded for all debt instruments, other than those at FVTPL, on an
accrual basis using the effective interest method. This method defers, as part of interest income, all fee
received between the parties to the contract that are an integral part of the effective interest rate, all other
premiums or discounts. Interest income on debt instruments at FVTPL calculated at nominal interest rate
is presented within ‘finance income, net’ line in profit or loss.

Fees integral to the effective interest rate include origination fees received or paid by the Company relating
to the creation or acquisition of a financial asset, for example fees for evaluating creditworthiness,
evaluating and recording guarantees or collateral, negotiating the terms of the instrument and for
processing transaction documents.

Interest income is calculated by applying the effective interest rate to the gross carrying amount of financial
assets, except for (i) financial assets that have become credit impaired (Stage 3), for which interest revenue
is calculated by applying the effective interest rate to their AC, net of the ECL provision, and (ii) financial
assets that are purchased or originated credit impaired, for which the original credit-adjusted effective
interest rate is applied to the AC.

Government grants. Grants from the government are recognised at their fair value where there is
reasonable assurance that the grant will be received, and the Company will comply with all attached
conditions.

Government grants relating to the purchase of property, plant and equipment are included in non-current
liabilities as deferred income and are credited to profit or loss on a straight-line basis over the expected
lives of the related assets. Government grants relating to costs are deferred and recognised in profit or loss
for the year as other operating income over the period necessary to match them with the costs that they
are intended to compensate.

Employee benefits. Wages, salaries, paid annual leave and sick leave, bonuses, and medical insurance
are accrued in the year in which the associated services are rendered by the employees of the Company.

Amendment of the financial statements after issue. Any changes to these financial statements after
issue require approval of the Company’s management who authorised these financial statements for issue.

4 Critical Accounting Estimates and Judgements in Applying Accounting Policies

The Company makes estimates and assumptions that affect the amounts recognised in the financial
statements and the carrying amounts of assets and liabilities within the next financial year. Estimates and
judgements are continually evaluated and are based on management’s experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
Management also makes certain judgements, apart from those involving estimations, in the process of
applying the accounting policies. Judgements that have the most significant effect on the amounts
recognised in the financial statements and estimates that can cause a significant adjustment to the carrying
amount of assets and liabilities within the next financial year include:
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4 Critical Accounting Estimates and Judgements in Applying Accounting Policies (Continued)

Leases and derecognition of financial assets. Management applies judgement to determine if
substantially all the significant risks and rewards of ownership of financial assets and lease assets where
the Company is a lessor are transferred to counterparties, in particular which risks and rewards are the
most significant and what constitutes substantially all risks and rewards.

Initial recognition of related party transactions. In the normal course of business, the Company enters
into transactions with its related parties. IFRS 9 requires initial recognition of financial instruments based
on their fair values. Judgement is applied in determining if transactions are priced at market or non-market
interest rates, where there is no active market for such transactions. The basis for judgement is pricing for
similar types of transactions with unrelated parties and effective interest rate analyses.

ECL measurement. Measurement of ECLs is a significant estimate that involves determination
methodology, models and data inputs. Details of ECL measurement methodology are disclosed in Note 24.
The following components have a major impact on credit loss allowance: definition of default, SICR,
probability of default (“PD”), exposure at default (‘EAD”), and loss given default (“LGD”), as well as models
of macro-economic scenarios. The Company regularly reviews and validates the models and inputs to the
models to reduce any differences between expected credit loss estimates and actual credit loss experience.

The Company used supportable forward-looking information for measurement of ECL, primarily an outcome
of its own macro-economic forecasting model. The most significant forward-looking assumptions that
correlate with ECL level and their assigned weights were foreign exchange rates and GDP growth rate of
Georgia. The effect of forward-looking information on ECL is insignificant for the year 2022 and 2021.

Significant increase in credit risk (“SICR”). In order to determine whether there has been a significant
increase in credit risk, the Company compares the risk of a default occurring over the life of a financial
instrument at the end of the reporting date with the risk of default at the date of initial recognition. The
assessment considers relative increase in credit risk rather than achieving a specific level of credit risk at
the end of the reporting period. The Company considers all reasonable and supportable forward-looking
information available without undue cost and effort, which includes a range of factors, including behavioural
aspects of particular customer portfolios.

The Company identifies behavioural indicators of increases in credit risk prior to delinquency and
incorporated appropriate forward-looking information into the credit risk assessment at an individual
instrument.

Useful lives of property, plant and equipment. The estimation of the useful lives of items of property,
plant and equipment is a matter of judgment based on the experience with similar assets. The future
economic benefits embodied in the assets are consumed principally through use. However, other factors,
such as technical or commercial obsolescence and wear and tear, often result in the diminution of the
economic benefits embodied in the assets. Management assesses the remaining useful lives in accordance
with the current technical conditions of the assets and estimated period during which the assets are
expected to earn benefits for the Company. The following primary factors are considered: (a) the expected
usage of the assets; (b) the expected physical wear and tear, which depends on operational factors and
maintenance programme; and (c) the technical or commercial obsolescence arising from changes in market
conditions.

Were the estimated useful lives to differ by 10% from management’s estimates, the impact on depreciation
for the year ended 31 December 2022 would be to increase it by GEL 2,117 thousand or decrease it by
GEL 1,954 thousand (2021: increase it by GEL 2,191 thousand or decrease it by GEL 1,984 thousand).

Depreciation of right-of-use assets. In determining the lease term, management considers all facts and
circumstances that create an economic incentive to exercise an extension option, or not exercise a
termination option. Extension options (or periods after termination options) are only included in the lease
term if the lease is reasonably certain to be extended (or not terminated).
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4 Critical Accounting Estimates and Judgements in Applying Accounting Policies (Continued)

For leases of tugboats, the following factors are normally the most relevant:

e Ifthere are significant penalties to terminate (or not extend), the Company is typically reasonably certain
to extend (or not terminate) the lease.

e If any leasehold improvements are expected to have a significant remaining value, the Company is
typically reasonably certain to extend (or not terminate) the lease.

Otherwise, the Company considers other factors including historical lease durations and the costs and
business disruption required to replace the leased asset. Most extension options in tugboat leases have
not been included in the lease liability, because the Company could replace the assets without significant
cost or business disruption.

Discount rates used for determination of lease liabilities. The Company uses its incremental borrowing
rate as a base for calculation of the discount rate because the interest rate implicit in the lease cannot be
readily determined.

A 10% increase or decrease in discount rate at 31 December 2022 would result in an increase or decrease
in lease liabilities of GEL 138 thousand (1 January 2022: GEL 202 thousand).

Valuation of property, plant and equipment. Property, plant and equipment of the Company are stated
at fair value based on reports prepared by KPMG Georgia LLC. For asset classes where comparable
market data is available, the valuator applied market approach using direct market comparison method.

Market approach provides an indication of value by comparing the asset with identical or comparable (that
is similar) assets, for which price information is available. Market approach was used for determination of
fair value of the Company’s land plots and non-specialized assets. For the remaining assets, due to the
nature of the properties and lack of comparable market data, the fair value has been estimated based on
the cost approach.

Cost approach provides the indication of value calculating the current replacement or reproduction cost of
an asset and making deductions for physical deterioration and all other relevant forms of obsolescence.
Cost approach was used for determination of the fair value of the Company’s specialised assets.
Depreciated replacement cost (DRC) — the amount of cost of creating an item, similar to the analysed
target, has been estimated using the market prices existing on the date of the analysis, less all relevant
forms of depreciation and impairment.

Finally, the income approach, which is based on the assumption that the value that can be paid for the
asset on the market is determined by its ability to generate cash flows in the future, was used to determine
the amount of economic depreciation of the assessed specialised property of the Company. The result
obtained in the framework of the income approach is the upper limit of the fair value in the use of the
specialised property.

As a result of this analysis, the Company’s assets were not considered to be economically obsolete as at
the reporting date.

The principal assumptions underlying the estimation of the value in use of the properties based on income
approach are those relating to the possible revenues and appropriate discount rates. These valuations are
regularly compared market information and actual transactions by the Company and those reported by the
market. The impact on the aggregate valuations of reasonably possible changes in these assumptions, with
all other variables held constant, is as follows:

. The WACC was assumed to be 14.75%. Should this rate increase / decrease by 1 percentage point,
the value in use of the properties would be GEL 32,591 thousand lower / GEL 17,125 thousand
higher.

. Should the estimated revenue per DCF model increase / decrease by 5 percent, the value in use of

the properties would be GEL 54,676 thousand higher / GEL 92,268 thousand lower.
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5 Adoption of New or Revised Standards and Interpretations

The following amended standards be5came effective from 1 January 2022, but did not have a material
impact on the Company:

Proceeds before intended use, Onerous contracts — cost of fulfilling a contract, Reference to the
Conceptual Framework — narrow scope amendments to IAS 16, IAS 37 and IFRS 3, and Annual
Improvements to IFRSs 2018-2020 —amendments to IFRS 1, IFRS 9, IFRS 16 and IAS 41 (issued on
14 May 2020 and effective for annual periods beginning on or after 1 January 2022).

The amendment to IAS 16 prohibits an entity from deducting from the cost of an item of PPE any
proceeds received from selling items produced while the entity is preparing the asset for its intended
use. The proceeds from selling such items, together with the costs of producing them, are now
recognised in profit or loss. An entity will use IAS 2 to measure the cost of those items. Cost will not
include depreciation of the asset being tested because it is not ready for its intended use. The
amendment to IAS 16 also clarifies that an entity is ‘testing whether the asset is functioning properly’
when it assesses the technical and physical performance of the asset. The financial performance of
the asset is not relevant to this assessment. An asset might therefore be capable of operating as
intended by management and subject to depreciation before it has achieved the level of operating
performance expected by management.

The amendment to IAS 37 clarifies the meaning of ‘costs to fulfil a contract. The amendment
explains that the direct cost of fulfilling a contract comprises the incremental costs of fulfilling that
contract; and an allocation of other costs that relate directly to fulfilling. The amendment also clarifies
that, before a separate provision for an onerous contract is established, an entity recognises any
impairment loss that has occurred on assets used in fulfilling the contract, rather than on assets
dedicated to that contract.

IFRS 3 was amended to refer to the 2018 Conceptual Framework for Financial Reporting, in order
to determine what constitutes an asset or a liability in a business combination. Prior to the
amendment, IFRS 3 referred to the 2001 Conceptual Framework for Financial Reporting. In addition,
a new exception in IFRS 3 was added for liabilities and contingent liabilities. The exception specifies
that, for some types of liabilities and contingent liabilities, an entity applying IFRS 3 should instead
refer to IAS 37 or IFRIC 21, rather than the 2018 Conceptual Framework. Without this new exception,
an entity would have recognised some liabilities in a business combination that it would not recognise
under IAS 37. Therefore, immediately after the acquisition, the entity would have had to derecognise
such liabilities and recognise a gain that did not depict an economic gain. It was also clarified that
the acquirer should not recognise contingent assets, as defined in IAS 37, at the acquisition date.

The amendment to IFRS 9 addresses which fees should be included in the 10% test for derecognition
of financial liabilities. Costs or fees could be paid to either third parties or the lender. Under the
amendment, costs or fees paid to third parties will not be included in the 10% test.

Illustrative Example 13 that accompanies IFRS 16 was amended to remove the illustration of
payments from the lessor relating to leasehold improvements. The reason for the amendment is to
remove any potential confusion about the treatment of lease incentives.

IFRS 1 allows an exemption if a subsidiary adopts IFRS at a later date than its parent. The subsidiary
can measure its assets and liabilities at the carrying amounts that would be included in its parent’s
consolidated financial statements, based on the parent’s date of transition to IFRS, if no adjustments
were made for consolidation procedures and for the effects of the business combination in which the
parent acquired the subsidiary. IFRS 1 was amended to allow entities that have taken this IFRS 1
exemption to also measure cumulative translation differences using the amounts reported by the
parent, based on the parent’s date of transition to IFRS. The amendment to IFRS 1 extends the
above exemption to cumulative translation differences, in order to reduce costs for first-time
adopters. This amendment will also apply to associates and joint ventures that have taken the same
IFRS 1 exemption.

The requirement for entities to exclude cash flows for taxation when measuring fair value under IAS
41 was removed. This amendment is intended to align with the requirement in the standard to
discount cash flows on a post-tax basis.
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6 New Accounting Pronouncements

Certain new standards and interpretations have been issued that are mandatory for the annual periods
beginning on or after 1 January 2023 or later, and which the Company has not early adopted.

Deferred tax related to assets and liabilities arising from a single transaction — Amendments to IAS
12 (issued on 7 May 2021 and effective for annual periods beginning on or after 1 January 2023). The
amendments to IAS 12 specify how to account for deferred tax on transactions such as leases and
decommissioning obligations. In specified circumstances, entities are exempt from recognising deferred tax
when they recognise assets or liabilities for the first time. Previously, there had been some uncertainty about
whether the exemption applied to transactions such as leases and decommissioning obligations —
transactions for which both an asset and a liability are recognised. The amendments clarify that the exemption
does not apply and that entities are required to recognise deferred tax on such transactions.
The amendments require companies to recognise deferred tax on transactions that, on initial recognition, give
rise to equal amounts of taxable and deductible temporary differences.

Classification of liabilities as current or non-current — Amendments to IAS 1 (originally issued on
23 January 2020 and subsequently amended on 15 July 2020 and 31 October 2022, ultimately
effective for annual periods beginning on or after 1 January 2024). These narrow scope amendments
clarify that liabilities are classified as either current or non-current, depending on the rights that exist at the
end of the reporting period. Liabilities are non-current if the entity has a substantive right, at the end of the
reporting period, to defer settlement for at least twelve months. The guidance no longer requires such a
right to be unconditional. Management’s expectations whether they will subsequently exercise the right to
defer settlement do not affect classification of liabilities. The right to defer only exists if the entity complies
with any relevant conditions as of the end of the reporting period. A liability is classified as current if a
condition is breached at or before the reporting date even if a waiver of that condition is obtained from the
lender after the end of the reporting period. Conversely, a loan is classified as non-current if a loan covenant
is breached only after the reporting date. In addition, the amendments include clarifying the classification
requirements for debt a company might settle by converting it into equity. ‘Settlement’ is defined as the
extinguishment of a liability with cash, other resources embodying economic benefits or an entity’s own
equity instruments. There is an exception for convertible instruments that might be converted into equity,
but only for those instruments where the conversion option is classified as an equity instrument as a
separate component of a compound financial instrument. The Company is currently assessing the impact of
the amendments on its financial statements.

Amendments to IAS 8: Definition of Accounting Estimates (issued on 12 February 2021 and effective
for annual periods beginning on or after 1 January 2023). The amendment to IAS 8 clarified how
companies should distinguish changes in accounting policies from changes in accounting estimates.

The Company is currently assessing the impact of the amendments on its financial statements.

Amendments to IAS 1 and IFRS Practice Statement 2: Disclosure of Accounting policies (issued on
12 February 2021 and effective for annual periods beginning on or after 1 January 2023). IAS 1 was
amended to require companies to disclose their material accounting policy information rather than their
significant accounting policies. The amendment provided the definition of material accounting policy
information. The amendment also clarified that accounting policy information is expected to be material if,
without it, the users of the financial statements would be unable to understand other material information in
the financial statements. The amendment provided illustrative examples of accounting policy information that
is likely to be considered material to the entity’s financial statements. Further, the amendmentto IAS 1 clarified
that immaterial accounting policy information need not be disclosed. However, if it is disclosed, it should not
obscure material accounting policy information. To support this amendment, IFRS Practice Statement 2,
‘Making Materiality Judgements’ was also amended to provide guidance on how to apply the concept of
materiality to accounting policy disclosures. The Company is currently assessing the impact of the
amendments on its financial statements.
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6 New Accounting Pronouncements (Continued)

IFRS 17 “Insurance Contracts” (issued on 18 May 2017 and effective for annual periods beginning
on or after 1 January 2023). IFRS 17 replaces IFRS 4, which has given companies dispensation to carry
on accounting for insurance contracts using existing practices. As a consequence, it was difficult for
investors to compare and contrast the financial performance of otherwise similar insurance companies.
IFRS 17 is a single principle-based standard to account for all types of insurance contracts, including
reinsurance contracts that an insurer holds. The standard requires recognition and measurement of groups
of insurance contracts at: (i) a risk-adjusted present value of the future cash flows (the fulfilment cash flows)
that incorporates all of the available information about the fulfilment cash flows in a way that is consistent
with observable market information; plus (if this value is a liability) or minus (if this value is an asset) (ii) an
amount representing the unearned profit in the group of contracts (the contractual service margin). Insurers
will be recognising the profit from a group of insurance contracts over the period they provide insurance
coverage, and as they are released from risk. If a group of contracts is or becomes loss-making, an entity
will be recognising the loss immediately. The Company expects to apply the standard to certain
performance guarantees that it issues and that do not meet the definition of a loan commitment and is
currently assessing the impact of the new standard on its financial statements. Potential impact on
insurance products embedded in loans and similar instruments is also under consideration.

Amendments to IFRS 17 and an amendment to IFRS 4 (issued on 25 June 2020 and effective for
annual periods beginning on or after 1 January 2023). The amendments include a number of
clarifications intended to ease implementation of IFRS 17, simplify some requirements of the standard and
transition. The amendments relate to eight areas of IFRS 17, and they are not intended to change the
fundamental principles of the standard. The following amendments to IFRS 17 were made:

. Effective date: The effective date of IFRS 17 (incorporating the amendments) has been deferred by
two years to annual reporting periods beginning on or after 1 January 2023; and the fixed expiry date
of the temporary exemption from applying IFRS 9 in IFRS 4 has also been deferred to annual
reporting periods beginning on or after 1 January 2023.

. Expected recovery of insurance acquisition cash flows: An entity is required to allocate part of the
acquisition costs to related expected contract renewals, and to recognise those costs as an asset
until the entity recognises the contract renewals. Entities are required to assess the recoverability of
the asset at each reporting date, and to provide specific information about the asset in the notes to
the financial statements.

. Contractual service margin attributable to investment services: Coverage units should be identified,
considering the quantity of benefits and expected period of both insurance coverage and investment
services, for contracts under the variable fee approach and for other contracts with an ‘investment-
return service’ under the general model. Costs related to investment activities should be included as
cash flows within the boundary of an insurance contract, to the extent that the entity performs such
activities to enhance benefits from insurance coverage for the policyholder.

. Reinsurance contracts held — recovery of losses: When an entity recognises a loss on initial
recognition of an onerous group of underlying insurance contracts, or on addition of onerous
underlying contracts to a group, an entity should adjust the contractual service margin of a related
group of reinsurance contracts held and recognise a gain on the reinsurance contracts held. The
amount of the loss recovered from a reinsurance contract held is determined by multiplying the loss
recognised on underlying insurance contracts and the percentage of claims on underlying insurance
contracts that the entity expects to recover from the reinsurance contract held. This requirement
would apply only when the reinsurance contract held is recognised before or at the same time as the
loss is recognised on the underlying insurance contracts.

. Other amendments: Other amendments include scope exclusions for some credit card (or similar)
contracts, and some loan contracts; presentation of insurance contract assets and liabilities in the
statement of financial position in portfolios instead of groups; applicability of the risk mitigation option
when mitigating financial risks using reinsurance contracts held and non-derivative financial
instruments at fair value through profit or loss; an accounting policy choice to change the estimates
made in previous interim financial statements when applying IFRS 17; inclusion of income tax
payments and receipts that are specifically chargeable to the policyholder under the terms of an
insurance contract in the fulflment cash flows; and selected transition reliefs and other minor
amendments.
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6 New Accounting Pronouncements (Continued)

Transition option for insurers applying IFRS 17 — Amendments to IFRS 17 (issued on 9 December
2021 and effective for annual periods beginning on or after 1 January 2023). The amendment to the
transition requirements in IFRS 17 provides insurers with an option aimed at improving the usefulness of
information to investors on initial application of IFRS 17. The amendment relates to insurers’ transition to
IFRS 17 only and does not affect any other requirements in IFRS 17. The transition requirements in IFRS
17 and IFRS 9 apply at different dates and will result in the following one-time classification differences in
the comparative information presented on initial application of IFRS 17: accounting mismatches between
insurance contract liabilities measured at current value and any related financial assets measured at
amortised cost; and if an entity chooses to restate comparative information for IFRS 9, classification
differences between financial assets derecognised in the comparative period (to which IFRS 9 will not
apply) and other financial assets (to which IFRS 9 will apply). The amendment will help insurers to avoid
these temporary accounting mismatches and, therefore, will improve the usefulness of comparative
information for investors. It does this by providing insurers with an option for the presentation of comparative
information about financial assets. When initially applying IFRS 17, entities would, for the purpose of
presenting comparative information, be permitted to apply a classification overlay to a financial asset for
which the entity does not restate IFRS 9 comparative information. The transition option would be available,
on an instrument-by-instrument basis; allow an entity to present comparative information as if the
classification and measurement requirements of IFRS 9 had been applied to that financial asset, but not
require an entity to apply the impairment requirements of IFRS 9; and require an entity that applies the
classification overlay to a financial asset to use reasonable and supportable information available at the
transition date to determine how the entity expects that financial asset to be classified applying IFRS 9. The
Company is currently assessing the impact of the amendments on its financial statements.
Unless otherwise described above, the new standards and interpretations are not expected to affect
significantly the Company’s financial statements.

7 Balances and Transactions with Related Parties

Parties are generally considered to be related if the parties are under common control or if one party has
the ability to control the other party or can exercise significant influence or joint control over the other party
in making financial and operational decisions. In considering each possible related party relationship,
attention is directed to the substance of the relationship, not merely the legal form.

At 31 December 2022, the outstanding balances with related parties were as follows:

Ultimate Immediate  Entities under Associates

controlling parent common

In thousands of Georgian Lari party company control
Gross amount of trade receivables - - 2,843 55
Investments in associates - - - 16,598
Lease liabilities - - (7,798) -
Trade and other payables (110) (1,146) (231) (203)

The income and expense items with related parties for the year ended 31 December 2022 were as follows:

Ultimate Immediate  Entities under Associates

controlling parent common

In thousands of Georgian Lari party company control
Revenue from services rendered - - 30,605 1,109
Lease revenue - - - 414
Other operating income - - 52 -
Management fees - (8,957) - -
Towage service fee - - (4,574) -
Other professional services - (3,631) (51) -
Interest expense - - (977) -
Share of loss of associates - - - (156)
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7 Balances and Transactions with Related Parties (Continued)

At 31 December 2021, the outstanding balances with related parties were as follows:

Ultimate Immediate Entities under Associates
controlling parent company common control
In thousands of Georgian Lari party
Gross amount of trade receivables - - 1,690 7
Investments in associates - - 14,301 -
Lease liabilities - - (10,042) -
Trade and other payables 3) -

Accrued liabilities and advances received

(695) (791)

The income and expense items with related parties for the year ended 31 December 2021 were as follows:

Ultimate Immediate Entities under Associates
controlling parent company common control
In thousands of Georgian Lari party

Revenue from services rendered
Lease revenue

Other operating income
Management fees

Towage service fee

Other professional services
Interest expense

Share of result of associate

- 23,471 1,439
- - 422
- 713 -
(8,072) (45) -
- (5,513) -
- (1,461) -
- (1,186) -
- - 1,963

Key management compensation. Key management includes

compensation is presented below:

Executive Directors. Key management

2022 2021

Expense Accrued Expense Accrued
In thousands of Georgian Lari liability liability
Short-term benefits:
- Salaries 2,283 - 2,511 -
- Bonuses 499 499 577 476
- Benefits in-kind* 1,970 - 2,627 -
Total key management compensation 4,752 499 5,715 476

Benefits in-kind are comprised of various non-cash benefits, including housing allowance, commuter

allowance and health insurance and other benefits.
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8 Property, Plant and Equipment

Movements in the carrying amount of property, plant and equipment were as follows:

Land and Ships, rigs Production Construction Total
buildings and facilities, in progress
containers  equipment and

In thousands of Georgian Lari infrastructure
Cost/ revalued amount
Balance at 1 January 2021 340,916 10,686 94,282 7,364 453,248
Additions 80 - 504 61,794 62,378
Transfers 2,208 - 5,438 (7,646) -
Disposals (22) - (941) (1,534) (2,496)
Balance at 31 December 2021 343,183 10,686 99,283 59,978 513,130
Additions - - - 97,229 97,229
Transfers 595 506 16,651 (17,752) -
Disposals (90) - (913) - (1,003)
Elimination of depreciation (43,259) (3,706) (35,083) - (82,048)
Increase in revaluation reserve 96,085 1,006 18,802 - 115,893
Decrease in revaluation reserve (10,089) (1,876) (834) - (12,799)
Balance at 31 December 2022 386,425 6,616 97,906 139,455 630,402
Accumulated depreciation
Balance at 1 January 2021 18,893 1,815 19,920 - 40,628
Depreciation charge 10,631 908 9,519 - 21,058
Depreciation on disposal (14) - (724) - (738)
Balance at 31 December 2021 29,510 2,723 28,715 - 60,948
Depreciation charge 13,759 983 6,951 - 21,693
Depreciation on disposal (20) - (583) - (593)
Elimination of depreciation (43,259) (3,706) (35,083) - (82,048)
Balance at 31 December 2022 - - - - -
Carrying amounts
1 January 2021 322,023 8,871 74,362 7,364 412,620
31 December 2021 313,673 7,963 70,568 59,978 452,182
31 December 2022 386,425 6,616 97,906 139,455 630,402

Had no revaluation taken place in the past carrying values of the Company’s property, plant and equipment
would have been GEL 372,098 thousand, GEL 292,926 thousand and GEL 252,061 thousand, and as at
31 December 2022, 31 December 2021 and 1 January 2021, respectively.

Revaluation. As at 31 December 2022, Property, plant and equipment, except for construction in progress
and assets acquired under finance lease, have been revalued to market value. The valuation was carried
out by an independent firm of appraisers, KPMG Georgia LLC, who hold a recognised and relevant
professional qualification and who have recent experience in valuation of assets of similar location and
category. The majority of the Company’s property, plant and equipment is specialised in nature and is
rarely sold on the open market. Except for the part of property plant and equipment, which was appraised
on the basis of recent market transactions, the market for similar property, plant and equipment is not active
in Georgia and does not provide a sufficient number of sales of comparable property, plant and equipment
for using a market-based approach for determining fair value.
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8 Property, Plant and Equipment (Continued)

Depreciated replacement cost was estimated based on internal sources and analysis of the Georgian
market for similar property, plant and equipment. Various market data were collected from published
information, catalogues, statistical data etc., and industry experts. Suppliers of property, plant and
equipment were also contacted in Georgia.

As a result of valuation, fair value of properties excluding construction in progress and assets acquired
under finance lease was determined to be USD 181,591 thousand (equivalent to GEL 490,659 thousand,
using the GEL/USD exchange rate of 2.7020). As a result of asset derecognition, revaluation reserve with
the amount GEL 903 thousand (2021: GEL 1,291 thousand) was transferred to retained earnings.

Construction in progress: Construction in progress as at 31 December 2022 consists mainly of
uninstalled equipment and ongoing construction project of a breakwater rehabilitation and expansion
project (2021: uninstalled equipment and ongoing technical projects). There were no capitalised borrowing
costs related to the acquisition or construction of property, plant and equipment.

At 31 December 2022 no properties or equipment had been pledged to third parties as collateral (31
December 2021: nil).

9 Right-of-use Assets and Lease Liabilities

The Company leases tugboats. Rental contract is typically made for fixed period of 10 years.

In thousands of Georgian Lari Total
Carrying amount at 1 January 2021 7,625
Depreciation charge (1,049)
Carrying amount at 31 December 2021 6,576
Depreciation charge (1,048)
Carrying amount at 31 December 2022 5,528

The Company recognised lease liabilities as follows:

In thousands of Georgian Lari 31 December 2022 31 December 2021
Short-term lease liabilities 1,060 1,102
Long-term lease liabilities 6,738 8,940
Total lease liabilities 7,798 10,042

Interest expense included in finance costs was GEL 977 thousand (2021: GEL 1,186 thousand). Variable
lease payments of GEL 5,979 thousand (2021: GEL 5,513 thousand), related to reimbursement of crew
salaries and other operating costs of leased property, were recognised in Cost of sales. These lease
payments are not based on an index or a rate and therefore are not part of lease liability.

Total cash outflow for leases (excluding variable lease payments) in 2022 was GEL 2,015 thousand (2021
GEL 2,227 thousand).
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10 Investments in Associates

The table below summarises the movements in the carrying amount of the Company’s investments in
associates.

In thousands of Georgian Lari 2022 2021
Carrying amount at 1 January 14,301 12,361
Share of loss of associates (157) 1,964
Share of other comprehensive income 2,479 -
Dividends received from associates (25) (24)
Carrying amount at 31 December 16,598 14,301

The Company’s interests in its principal associates, all incorporated in Georgia, were as follows:

Name Nature of the Business 31 December 2022 31 December 2021
Associates

Channel Energy Limited Oil terminals on the Black Sea coast 25% 25%
Doctranshipment Poti JSC Cargo weighing service in the port 50% 50%

The Company holds 50% of the voting rights in Doctranshipment Poti JSC, a dormant entity, but does not
have the current right to direct the relevant activities of this entity. Consequently, Doctranshipment Poti JSC
is not consolidated and is listed as an associate of the Company.

Both associates are lessees of the Company. None of the investees are publicly listed entities and
consequently do not have published price quotations.

11 Finance Lease Receivables

The Company has finance lease arrangements for the properties and equipment located on the areas of
berths #3, #4, #5, #6, #8, #9, #10 and #15 of the port. The lease arrangements are denominated in US

Dollars. The average term of finance leases entered is 25 years.

The maturity analysis of the finance lease payments receivable is as follows:

31 December 31 December
In thousands of Georgian Lari 2022 2021
1 year 6,673 7,370
2 year 6,873 7,650
3 year 7,080 7,880
4 year 7,236 8,117
5 year 7,696 8,296
Later than 5 years 27,902 40,769
Total undiscounted finance lease payments receivable at 31 December 63,460 80,082
Unearned finance income (32,944) (44,327)
Allowance for credit losses - -
Finance lease receivable at 31 December 30,516 35,755

All finance lease receivables fall under Stage 1 (12- months ECL) for both 2022 and 2021 years and have
been rated as ‘Good’ based on the management’s internal credit risk policies. All finance lease receivables
relate to leases of production facilities, equipment, and infrastructure.

The finance lease receivables are effectively collateralised by the leased assets as the right to the asset

reverts to the Company in case of the counterparty’s default. Refer to Note 26 for information about the fair
value of finance lease receivables.
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12 Trade and Other Receivables

In thousands of Georgian Lari 2022 2021
Trade receivables 7,892 11,041
Other financial receivables 29 -
Less credit loss allowance (225) (60)
Total financial assets within trade and other receivables 7,696 10,981
Prepayments 432 215
Total trade and other receivables at 31 December 8,128 11,196

Trade receivables of GEL 2,513 thousand (2021: GEL 1,647 thousand) net of credit loss allowance are
denominated in foreign currency, mainly in US Dollars. The Company applies the IFRS 9 simplified
approach to measuring expected credit losses which uses a lifetime expected loss allowance for all trade
receivables.

To measure the expected credit losses, the Company assesses the trade and other receivables both
individually and collectively, grouped based on shared credit risk characteristics and the days past due.

The expected loss rates are based on the payment profiles of customers over a period of 36 months before
each balance sheet date and the corresponding historical credit losses experienced within this period. The
historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle the receivables. The Company has identified the GDP
and foreign currency rates of the country in which it sells its and services to be the most relevant factors,
and accordingly adjusts the historical loss rates based on expected changes in these factors.

The credit loss allowance for trade receivables is determined according to provision matrix. None of the
trade and other receivables balances (2021: nil) have been collateralised.

Movements in prepayments are as follows:

Prepayments Prepayment for Total
for services  property, plant
In thousands of Georgian Lari and equipment
Carrying value at 1 January 2021 283 1,477 1,760
Additions 6,712 64,493 71,205
Prepayments derecognised/transferred to construction in
progress on receipt of related goods or services (6,780) (50,731) (57,511)
Total prepayments at 31 December 2021 215 15,239 15,454
Additions 13,658 169,855 183,513
Prepayments derecognised/transferred to construction in
progress on receipt of related goods or services (13,441) (176,105) (189,546)
Total prepayments at 31 December 2022 432 8,989 9,421
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13 Cash and Cash Equivalents

In thousands of Georgian Lari 2022 2021
Bank balances payable on demand 19,935 16,603
Total cash and cash equivalents at 31 December 19,935 16,603

Bank balances payable on demand are held with banks which are “BB- rated” (2021: “BB-rated”) based on

Fitch Ratings.

14 Share Capital

As of 31 December 2022, and 2021, the Company had issued total of 196,370 ordinary shares with a par
value of 1 GEL per share. All issued ordinary shares are fully paid. All ordinary shares rank equally with

regard to the Company’s residual assets.

In accordance with Georgian legislation, the Company’s distributable reserves are limited to the balance of
retained earnings as recorded in the Company’s statutory financial statements prepared in accordance with
IFRS. The holders of ordinary shares are entitled to receive dividends as declared from time to time and

are entitled to one vote per share at meetings of the Company.

Dividends declared and paid during the 2022 year were as follows:

In thousands of Georgian Lari 2022 2021
Dividends payable at 1 January - -
Dividends declared during the year (45,134) (94,410)
Dividends paid during the year 45,134 94,410
Dividends payable at 31 December - -
Dividends per share declared during the year 0.23 0.48

All dividends are declared and paid in US Dollars.

15 Reconciliation of Liabilities Arising from Financing Activities

The table below sets out an analysis of liabilities from financing activities and the movements in the
Company’s liabilities from financing activities for each of the periods presented. The items of these liabilities

are those that are reported as financing in the statement of cash flows:

2022 2021

In thousands or Georgian Lari Lease liabilities Lease liabilities
Liabilities from financing activities at 1 January 10,042 11,681
Cash flows

Repayments of principal (1,038) (1,040)
Interest payments (977) (1,186)
Non-cash changes

Interest accrual 977 1,186
Foreign exchange adjustments (1,206) (598)
Liabilities from financing activities at 31 December 7,798 10,043
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16 Deferred Income

Government grant. On 31 August 2004 the Government of Georgia, represented by the Ministry of Finance
of Georgia, entered into a grant agreement with the Government of the Netherlands, represented by De
Nederlandse Investeringsbank voor Ontwikkelingslanden N.V., entiting Boskalis International B.V. to
receive EUR 5,355 thousand for rehabilitation works of the breakwater.

On 31 August 2004, the Company entered into an agreement with the Government of Georgia, entitling the
Company to receive a loan and a grant for the rehabilitation works in the amounts of EUR 9,945 thousand
and EUR 5,355 thousand, respectively.

As at 31 December 2022 and 2021 deferred revenue represents the Government grant in the amount of
GEL 7,412 thousand and GEL 7,547 thousand, respectively, with respect to the received grant. The maturity
period of the government grant is until 31 December 2048.

Sale and leaseback of a tugboat. On 12 March 2018, the Company recognised deferred income on sale
and leaseback of a tugboat that had been transferred to its related party, Svitzer Georgia LLC, under the
sale agreement and leased back under the towage service agreement.

The transaction has been recognised as sale and leaseback transaction and respective deferred income
has been recognised in the Company’s balance sheet in the amount of GEL 3,308 thousand.

The deferred income is amortised over 10 years, term of the lease.

As at 31 December 2022 and 2021 deferred income recognised on sale and leaseback transactions
amounts to GEL 1,718 thousand and GEL 2,049 thousand, respectively.

In thousands of Georgian Lari 2022 2021
Deferred income at 1 January 9,597 10,062
Deferred income recognised on sale of equipment - -
Amortisation of deferred income to match related depreciation (466) (466)
Deferred income at 31 December 9,131 9,596

17 Trade and Other Payables

In thousands of Georgian Lari 2022 2021
Trade payables 3,470 2,460
Payables for purchased property, plant and equipment 16,425 10,992
Accrued liabilities for property, plant and equipment 6,476 4,693
Accrued liabilities and other creditors 2,282 1,388
Total financial payables within trade and other payables at AC 28,653 19,533
Accrued employee benefit costs 2,962 1,660
Advances received 352 137
Other 31 31
Total other payables 3,345 1,828
Trade and other payables at 31 December 31,998 21,361

Refer to Note 26 for the estimated fair value of each class of other financial liabilities. Information on related
party balances is disclosed in Note 7.
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18 Analysis of Revenue by Category

The Company derives revenue from the transfer of services over time and at a point in time in the following

major service lines:

In thousands of Georgian Lari 2022 2021
Container and general cargo 100,643 89,954
Marine services 52,632 52,697
Yard handling 21,808 15,129
Other services 5,598 6,766
Total revenue from contracts with customers 180,681 164,546
Lease income 21,855 22,942
Total revenue 202,536 187,488
Timing of revenue recognition is as follows:
In thousands of Georgian Lari 2022 2021
At a point in time 197,759 183,832
Over time 4,777 3,656
Total revenue from contracts with customers 202,536 187,488
19 Cost of Sales
In thousands of Georgian Lari 2022 2021
Staff costs 21,031 20,593
Depreciation 19,317 19,088
Cost of energy resources used 6,835 4,567
Repairs and maintenance 5,383 5,571
Towage service fee 4,574 5,513
Dredging expenses 2,394 513
Depreciation of right-of-use assets 1,048 1,049
Other 1,937 2,713
Total cost of sales 62,519 59,607
20 General and Administrative Expenses
In thousands of Georgian Lari 2022 2021
Staff costs 10,902 8,790
Professional services* 10,343 10,937
Foreign exchange losses less gains 5,150 5,841
Taxes other than income tax 4,442 3,096
Depreciation and amortization 2,376 1,970
IT cost 2,245 2,021
Security 1,931 1,901
Insurance 1,736 1,131
Repairs and maintenance 791 366
Business trip expenses 529 421
Advertising and marketing services 478 184
Impairment of trade and other receivables 251 171
Other 2,182 1,950
Total general and administrative expenses 43,356 38,779
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20 General and Administrative Expenses (Continued)
(*) Professional services includes GEL 387 thousand (2021: GEL 526 thousand) - fees incurred for audit

and other services provided by Auditor/Audit Firm as defined in the Law of Georgia on Accounting,
Reporting and Auditing.

21 Finance Costs

In thousands of Georgian Lari 2022 2021
Interest expense on lease liabilities 977 1,186
Foreign exchange loss, net 2,197 1,514
Finance costs recognised in profit or loss 3,174 2,700

22 Finance Income

In thousands of Georgian Lari 2022 2021
Interest income on finance lease receivable 6,158 6,640
Interest income on bank accounts 2,080 1,751
Other interest income 71 20
Finance income recognised in profit or loss 8,309 8,411

23 Contingencies and Commitments

Legal proceedings. From time to time and in the normal course of business, claims against the Company
may be received. On the basis of its own estimates and both internal and external professional advice,
management is of the opinion that no material losses will be incurred in respect of claims in excess of
provisions that have been made in these financial statements.

Competition Agency case. On 8 June 2016 fourteen transportation companies based in Poti lodged a
complaint to the Georgian Competition Agency to stop the Company from implementing a new container
cargo handling structure, as it was claimed to be incompatible with the norms of the Georgian Competition
Law. On 21 April 2017 the Competition Agency issued a decision partially upholding the claims of the
plaintiffs and finding breach of the Competition Law by the Company. On 25 May 2017 the Company
appealed the Competition Agency’s decision by lodging an administrative claim to the Tbilisi City Court’s
Administrative Chamber. Since the date, several hearings and meetings have been held in the Thilisi City
Court, with the transportation companies, as well as with the Competition Agency. Thilisi City Court did not
satisfy PSPC'’s claim. The justified decision was appealed by the Company at the Thilisi Court of Appeals.
Thilisi Court of Appeals have upheld the first instance court decision on 20 February 2023. Currently, the
present case is pending for further appeal to the cassation court - the Supreme Court of Georgia. The case
is still ongoing as of the date of these financial statements.

Tax legislation. The taxation system in Georgia is relatively new and is characterised by frequent changes
in legislation, official pronouncements and court decisions, which are often unclear, contradictory and
subject to varying interpretation by different tax authorities.

Taxes are subject to review and investigation by a number of government bodies, which have the authority
to impose severe fines, penalties and interest charges. A tax year remains open for review by the tax
authorities during the three subsequent calendar years, however, under certain circumstances a tax year
may remain open longer. These circumstances may create tax risks in Georgia that are substantially more
significant than in many other countries. Management believes that it has provided adequately for tax
liabilities based on its interpretations of applicable Georgian tax legislation, official pronouncements and
court decisions. However, the interpretations of the relevant authorities could differ and the effect on these
financial statements, if the authorities were successful in enforcing their own interpretations, could be
significant.
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23 Contingencies and Commitments (Continued)

The Company’s uncertain tax positions are reassessed by the Management at the end of each reporting
period. Liabilities are recorded for income tax positions that are determined by management as more likely
than not to result in additional taxes being levied if the positions were to be challenged by the tax authorities.
The assessment is based on the interpretation of tax laws that have been enacted or substantively enacted
by the end of the reporting period. Liabilities for penalties, interest and taxes other than on income are
recognised based on management's best estimate of the expenditure required to settle the obligations at
the end of the reporting period. Management believes that it has provided adequately for tax liabilities based
on its interpretations of applicable Georgian tax legislation, official pronouncements and court decisions.
However, the interpretations of the relevant authorities could differ and the effect on these financial
statements, if the authorities were successful in enforcing their own interpretations, could be significant.

The Company has ongoing tax dispute relating to transfer pricing matters. Management is of the opinion
that no material losses will be incurred in respect of dispute in excess of provisions that have been made
in these financial statements.

Capital expenditure commitments. As of 31 December 2022, the Company has no contractual capital
expenditure commitments (2021: nil).

Consideration of climate change. The Company management has taken note of global awareness and
concerns about the potential impact of climate change. Currently, this matter has had no significant impact
on the financial statements, and the future effects on the Company’s activities and business plans are
difficult to predict. Management continues to monitor developments in this area and will respond as
necessary to ensure the Company’s viability and will adopt all government guidelines if and when these are
issued in the markets in which the Company operates.

24 Financial Risk Management

The risk management function within the Company is carried out with respect to financial risks, operational
risks and legal risks. Financial risk comprises market risk (including currency risk, interest rate risk and
other price risks), credit risk and liquidity risk. The primary function of financial risk management is to
establish risk limits and to ensure that any exposure to risk stays within these limits. The operational and
legal risk management functions are intended to ensure the proper functioning of internal policies and
procedures in order to minimise operational and legal risks.

Credit risk. The Company exposes itself to credit risk, which is the risk that one party to a financial
instrument will cause a financial loss for the other party by failing to meet an obligation. Exposure to credit
risk arises as a result of the Company’s lending and other transactions with counterparties, giving rise to
financial assets and off-balance sheet credit-related commitments. The Company’s maximum exposure to
credit risk is reflected in the carrying amounts of financial assets in the statement of financial position. For
financial guarantees issued, commitments to extend credit, undrawn credit lines and export/import letters
of credit, the maximum exposure to credit risk is the amount of the commitment.

Credit risk management. Credit risk is the single largest risk for the Company's business; management
therefore carefully manages its exposure to credit risk. The estimation of credit risk for risk management
purposes is complex and involves the use of models, as the risk varies depending on market conditions,
expected cash flows and the passage of time.

The assessment of credit risk for a portfolio of assets entails further estimations of the likelihood of defaults
occurring, the associated loss ratios and default correlations between counterparties.

Limits. The Company structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers, and to geographical and industry segments.
Limits on the level of credit risk by product and industry sector are approved regularly by management.
Such risks are monitored on a revolving basis and are subject to an annual, or more frequent, review.

31



POTI SEA PORT CORPORATION JSC
Notes to the Financial Statements — 31 December 2022

24 Financial Risk Management (Continued)

Credit risk grading system. For measuring credit risk and grading financial instruments by the amount of
credit risk, the Company produces regular reports based on a structured analysis focusing on the
customer’s financial performance. Any significant interaction with customers with deteriorating
creditworthiness are reported to and reviewed by Management. The Company’s management reviews the
performance of counterparties and follows up on past due balances.

For other financial assets (loans issued), the Company applies risk grades estimated by external
international rating agencies (Standard & Poor’s - “S&P”, Fitch, Moody’s). Credit ratings are mapped on
an internally defined master scale. Each master scale credit risk grade is assigned a specific degree of
creditworthiness:

e Excellent — strong credit quality with low expected credit risk (AAA to BB+ corresponding ratings of
external international rating agencies);

e Good — adequate credit quality with a moderate credit risk (BB to B+ corresponding ratings of external
international rating agencies);

e Satisfactory — moderate credit quality with a satisfactory credit risk (B,B- corresponding ratings of
external international rating agencies);

e Special monitoring — facilities that require closer monitoring and remedial management (CCC+ to CC-
corresponding ratings of external international rating agencies); and

o Default — facilities in which a default has occurred (C,D-I, D-ll corresponding ratings of external
international rating agencies).

Expected credit loss (ECL) measurement. ECL is a probability-weighted estimate of the present value
of future cash shortfalls (i.e., the weighted average of credit losses, with the respective risks of default
occurring in a given time period used as weights). An ECL measurement is unbiased and is determined by
evaluating a range of possible outcomes. ECL measurement is based on four components used by the
Company: Probability of Default (“PD”), Exposure at Default (“EAD”), Loss Given Default (“LGD”) and
Discount Rate.

EAD is an estimate of exposure at a future default date, taking into account expected changes in the
exposure after the reporting period, including repayments of principal and interest, and expected
drawdowns on committed facilities. PD an estimate of the likelihood of default to occur over a given time
period. LGD is an estimate of the loss arising on default. It is based on the difference between the
contractual cash flows due and those that the lender would expect to receive, including from any collateral.
It is usually expressed as a percentage of the EAD. The expected losses are discounted to present value
at the end of the reporting period. The discount rate represents the effective interest rate (“EIR”) for the
financial instrument or an approximation thereof.

Management models Lifetime ECL, that is, losses that result from all possible default events over the
remaining lifetime period of the financial instrument. The 12-month ECL, represents a portion of lifetime
ECLs that result from default events on a financial instrument that are possible within 12 months after the
reporting period, or remaining lifetime period of the financial instrument if it is less than a year. The ECLs
that are estimated by management for the purposes of these financial statements are point-in-time
estimates, rather than through-the-cycle estimates that are commonly used for regulatory purposes. The
estimates consider forward looking information, that is, ECLs reflect probability weighted development of
key macroeconomic variables that have an impact on credit risk.

For purposes of measuring PD, the Company defines default as a situation when the exposure meets one
or more of the following criteria:
e the borrower is more than 90 days past due on its contractual payments;
e the borrower meets the unlikeliness-to-pay criteria listed below:
- the borrower is deceased;
- the borrower is insolvent;

- it is becoming likely that the borrower will enter bankruptcy; and
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24 Financial Risk Management (Continued)

For purposes of disclosure, the Company fully aligned the definition of default with the definition of credit-
impaired assets. The default definition stated above is applied to all types of financial assets of the
Company.

The level of ECL that is recognised in these financial statements depends on whether the credit risk of the
borrower has increased significantly since initial recognition.

This is a three-stage model for ECL measurement. A financial instrument that is not credit-impaired on
initial recognition and its credit risk has not increased significantly since initial recognition has a credit loss
allowance based on 12-month ECLs (Stage 1). If a SICR since initial recognition is identified, the financial
instrument is moved to Stage 2 but is not yet deemed to be credit-impaired and the loss allowance is based
on lifetime ECLs. If a financial instrument is credit-impaired, the financial instrument is moved to Stage 3
and loss allowance is based on lifetime ECLs. The consequence of an asset being in Stage 3 is that the
entity ceases to recognise interest income based on gross carrying value and applies the asset’s effective
interest rate to the carrying amount, net of ECL, when calculating interest income.

If there is evidence that the SICR criteria are no longer met, the instrument is transferred back to Stage 1.

If an exposure has been transferred to Stage 2 based on a qualitative indicator, the Company monitors
whether that indicator continues to exist or has changed. The Company performs ECL assessment on an
individual basis for all types of financial instruments. ECL assessment on an individual basis is performed
by weighting the estimates of credit losses for different possible outcomes against the probabilities of each
outcome.

The Company defines at least two possible outcomes for each assessed loan, one of which leads to a
credit loss even if the probability of such a scenario may be very low.

In general, ECL is the sum of the multiplications of the following credit risk parameters: EAD, PD and LGD,
that are defined as explained above, and discounted to present value using the instrument’s effective
interest rate. The ECL is determined by predicting credit risk parameters (EAD, PD and LGD) for each
future [month / year] during the lifetime period for each individual exposure or collective segment. These
three components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure has
been repaid or defaulted in an earlier month).

This effectively calculates an ECL for each future period, that is then discounted back to the reporting date
and summed up. The discount rate used in the ECL calculation is the original effective interest rate or an
approximation thereof.

Forward-looking information incorporated in the ECL models. The calculation of ECLs incorporate
supportable forward-looking information. The Company identified certain key economic variables that
correlate with developments in credit risk and ECLs. Forecasts of economic variables (the "base economic
scenario") are provided by the Company and provide the best estimate of the expected macro-economic
development over the next year.

Market risk. The Company takes on exposure to market risks. Market risks arise from open positions in
(a) currency, (b) interest rates and (c) equity products, all of which are exposed to general and specific
market movements. Management sets limits on the value of risk that may be accepted, which is monitored
on a daily basis. However, the use of this approach does not prevent losses outside of these limits in the
event of more significant market movements.

Currency risk. In respect of currency risk, management sets limits on the level of exposure by currency
and in total for both overnight and intra-day positions, which are monitored daily.
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24 Financial Risk Management (Continued)

The table below summarises the Company’s exposure to foreign currency exchange rate risk at the end of
the reporting period:

At 31 December 2022 At 31 December 2021
Monetary Monetary  Net balance Monetary Monetary  Net balance
In thousands of financial financial sheet financial financial sheet
Georgian Lari assets liabilities position assets liabilities position
US Dollars 38,317 9,492 28,852 47,583 11,698 35,885
Euros 1 155 (154) - 218 (218)
Total 38,318 9,647 28,698 47,583 11,916 35,667

The above analysis includes only monetary assets and liabilities. Investments in equities and non-monetary
assets are not considered to give rise to any material currency risk.

The following table presents sensitivities of profit or loss to reasonably possible changes in exchange rates
applied at the end of the reporting period relative to the functional currency of the Company, with all other
variables held constant:

In thousands of Georgian Lari At December 2022 At December 2021
US Dollar strengthening by 20% (2021: strengthening by 20%) 5,765 7,177
US Dollar weakening by 20% (2021: weakening by 20%) (5,765) (7,177)
Euro strengthening by 20% (2021: strengthening by 20%) (31) (44)
Euro weakening by 20% (2021: weakening by 20%) 31 44

The exposure was calculated only for monetary balances denominated in currencies other than the
functional currency of the Company.

Interest rate risk. The Company takes on exposure to the effects of fluctuations in the prevailing levels of
market interest rates on its financial position and cash flows. Interest margins may increase as a result of
such changes but may reduce or create losses in the event that unexpected movements arise. Management
monitors on a daily basis and sets limits on the level of mismatch of interest rate repricing that may be
undertaken.

The table below summarises the Company’s exposure to interest rate risks. The table presents the
aggregated amounts of the Company’s financial assets and liabilities at carrying amounts, categorised by
the earlier of contractual interest repricing or maturity dates:

Demand From 1to From 6 to More than Total
and less 6 months 12 months 1year
than
In thousands of Georgian Lari 1 month
31 December 2022
Total financial assets 27,709 422 564 29,452 58,147
Total financial liabilities (19,531) (982) (442) (6,738) (27,693)
Net interest sensitivity gap at 31
December 2022 8,178 (560) 122 22,714 30,454
31 December 2021
Total financial assets 27,705 316 429 34,949 63,399
Total financial liabilities (13,545) (465) (558) (8,926) (23,494)
Net interest sensitivity gap at 31
December 2021 14,160 (149) (129) 26,023 39,905
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24 Financial Risk Management (Continued)
All of the Company’s debt instruments bear variable interest rates and reprice on a monthly basis.

The Company does not have formal policies and procedures in place for the management of interest rate
risks as management considers this risk as insignificant to the Company’s business.

The Company has low exposure to floating rate interest bearing instruments. The Company does not have
financial assets that are exposed to interest rate risk, therefore, management believes that the Company
does not have significant exposure to interest rate risk.

The Company monitors interest rates for its financial instruments. The table below summarises interest
rates at the respective reporting date based on reports reviewed by key management personnel.

2022 2021
In % p.a. GEL usD GEL usD
Assets
Cash and cash equivalents 11.75% 1.9% 11% 1.9%

Interest rates disclosed in the table above, represent average effective rates for individual financial
instruments. The sign “- “in the table above means that the Company does not have the respective assets
or liabilities in the corresponding currency.

Liquidity risk. Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations
associated with financial liabilities. The Company is exposed to daily calls on its available cash resources.
Management monitors monthly rolling forecasts of the Company’s cash flows. The Company seeks to
maintain a stable funding base primarily consisting of trade and other payables. The Company’s liquidity
portfolio comprises cash and cash equivalents (Note 13).

The liquidity position is monitored on regular basis by the management of the Company. The table below
shows liabilities at 31 December 2022 by their remaining contractual maturity. The amounts disclosed in
the maturity table are the contractual undiscounted cash flows. Such undiscounted cash flows differ from
the amount included in the statement of financial position because the statement of financial position
amount is based on discounted cash flows.

When the amount payable is not fixed, the amount disclosed is determined by reference to the conditions
existing at the end of the reporting period. Foreign currency payments are translated using the spot
exchange rate at the end of the reporting period. The maturity analysis of financial liabilities at 31 December
2022 is as follows:

Demand From From From Over Total
and less 1to 3 3to 12 12 months 5years
than months months to 5years
In thousands of Georgian Lari 1 month
Liabilities
Lease liabilities (Note 9) (88) (530) (442) (6,738) - (7,798)
Trade payables (Note 17) (19,443) (452) - - - (19,895)
Total future payments, including
future principal and interest
payments (19,531) (982) (442) (6,738) - (27,693)
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24 Financial Risk Management (Continued)

The maturity analysis of financial liabilities at 31 December 2021 is as follows:

Demand From From From Over Total
and less 1to 3 3to 12 12 months 5years
than months months to 5years
In thousands of Georgian Lari 1 month
Liabilities
Lease liabilities (Note 9) (180) (360) (1,620) (10,702) (1,515) (14,377)
Trade payables (Note 17) (13,452) - - - - (13,452)
Total future payments, including
future principal and interest
payments (13,632) (360) (1,620) (10,702) (1,515) (27,829)

25 Management of Capital

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a
going concern in order to provide returns for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital
structure, the Company may adjust the amount of dividends paid to shareholders. return capital to
shareholders, issue new shares or sell assets to reduce debt. As of 31 December 2022, capital comprises
of share capital, revaluation reserve, other reserves and retained earnings and is measured at GEL 671,030
thousand (2021: GEL 515,915 thousand).

26 Fair Value Disclosures

Fair value measurements are analysed by level in the fair value hierarchy as follows: (i) level one are
measurements at quoted prices (unadjusted) in active markets for identical assets or liabilities, (ii) level two
measurements are valuations techniques with all material inputs observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived from prices), and (iii) level three measurements are
valuations not based on observable market data (that is, unobservable inputs).

Management applies judgement in categorising financial instruments using the fair value hierarchy. If a fair
value measurement uses observable inputs that require significant adjustment, that measurement is a Level
3 measurement. The significance of a valuation input is assessed against the fair value measurement in its
entirety.

Recurring fair value measurements. Recurring fair value measurements are those that the accounting
standards require or permit in the statement of financial position at the end of each reporting period. The
level in the fair value hierarchy into which the recurring fair value measurements are categorised are as
follows:
In thousands of Georgian 2022 2021
Lari Level 1 Level 2 Level 3 Total Levell Level2 Level3 Total

Non-financial assets
- Property, plant and
equipment excluding CIP - - 490,947 490,947 - - 392,204 392,204

Total assets recurring fair
value measurements at
31 December - - 490,947 490,947 - - 392,204 392,204

Assets and liabilities not measured at fair value but for which fair value is disclosed. Fair values
analysed by level in the fair value hierarchy and the carrying value of assets and liabilities not measured at
fair value are as follows:
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26 Fair Value Disclosures (Continued)

31 December 2022 31 December 2021
Levell Level2 Level3 Carry- Levell Level2 Level3 Carry-
fair fair fair ing fair fair fair ing

In thousands of Georgian Lari value value value value value value value value
ASSETS
Financial assets at AC
- Cash and Cash equivalents - 19,935 - 19,935 - 16,603 - 16,603
- Trade receivables - 7,667 - 7,667 - 10,981 - 10,981
- Other financial receivables - 29 - 29 - - - -
- Finance lease receivables - 30,516 - 30,516 - 35,755 - 35,755
TOTAL ASSETS - 58,147 - 58,147 - 63,339 - 63,339
LIABILITIES
Other financial liabilities
- Trade payables - 19,895 - 19,895 - 13,452 - 13,452
- Other accrued liabilities - 8,758 - 8,758 - 10,006 - 10,006
TOTAL LIABILITIES - 28,653 - 28,653 - 23,458 - 23458

The fair values in level 2 and level 3 of the fair value hierarchy were estimated using the discounted cash
flows valuation technique. The fair value of floating rate instruments that are not quoted in an active market
was estimated to be equal to their carrying amount. The fair value of unquoted fixed interest rate
instruments was estimated based on estimated future cash flows expected to be received discounted at
current interest rates for new instruments with similar credit risks and remaining maturities.

Financial assets carried at amortised cost. The fair value of floating rate instruments is normally their
carrying amount. The estimated fair value of fixed interest rate instruments is based on estimated future
cash flows expected to be received discounted at current interest rates for new instruments with similar
credit risks and remaining maturities. Discount rates used depend on the credit risk of the counterparty.

Liabilities carried at amortised cost. Fair values of other liabilities were determined using valuation
techniques. The estimated fair value of fixed interest rate instruments with stated maturities were estimated
based on expected cash flows discounted at current interest rates for new instruments with similar credit
risks and remaining maturities.

27 Presentation of Financial Instruments by Measurement Category

For the purposes of measurement, IFRS 9 “Financial Instruments” classifies financial assets into the
following categories: (a) financial assets at FVTPL; (b) debt instruments at FVOCI, (c) equity instruments
at FVOCI and (c) financial assets at AC. Financial assets at FVTPL have two sub-categories: (i) assets
mandatorily measured at FVTPL, and (ii) assets designated as such upon initial recognition. In addition,
finance lease receivables form a separate category. All of the financial assets of the Company fall into the
financial assets at AC category.

28 Events after the Reporting Period

There have been no significant events after the end of the reporting period.
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Poti Sea Port Corporation JSC

Management Report — Business Overview 2022

1. The entity’s business development, performance and position:

General information. Poti Sea Port Corporation JSC (the “Company”) was registered in 1999 as a
legal entity of public law and on 27 December 2004 it was reorganised to a limited liability company
(“LLC”) owned by the Government of Georgia. On 3 April 2008, the Company was reorganised into a
joint stock company set up in accordance with Georgian regulations and is registered by Poti Court with
identification number: 215080999.

Principal activity. Strategically located, Poti Sea Port is the largest port in Georgia handling liquid
and dry bulk, ferries as well as containers. It has 15 berths, with total berth length of 2,900 meters. The
port currently serves as the European gateway for international trade in Georgia, Armenia and
Azerbaijan, and is ideally located to become a future hub for Central Asia trade.

Sales by services offered. Summary of services offered by the Company is as follows:

Quay & Marine

Cargo loading and unloading from/to vessel
Yard handling

Cargo/container storage

Docking

Ferry

Ro-Ro

8 berths from 15 are leased out under operating lease and the Company earns rental income from it.

‘000 GEL
Revenue Category Amount
1 Revenue from Container and General Cargo 100,643
2 Revenue from Marine Services 52,632
3 Lease Revenue 21,855
4 Yard Handling Revenue 21,808
5 Revenue from Additional Services 5,598

Performance. The Company has experienced high growth over the last decade and the fundamentals
for continued solid growth remain.

In 2022 the Company recorded operating revenue of GEL 202,536 thousand. The net profit amounted
to GEL 94,440 thousand, which is 13.5% more compared to 2021. The average number of employees
was 758, including 88 females (2021: 775 including 9o female).

Overall performance in 2022 exceeded expectations: forecasted financial metrics were outperformed
and progressed well towards business transformation, increasing container volumes and focusing on
general cargo (EBITDA of GEL 119,049 thousand, margin 41%). Revenue is 8% more compared to 2021
and is in line with the increased volumes handled at the port due to the continuing container market
recovery of both Georgian and regional import volumes, as well as some growth in regional exports from
Central Asia which historically moved via Russia and has been partially diverted due to the war in
Ukraine. There has continued to be a healthy development in the non-container copper concentrate and
grain volumes which were secured to cover the container drop starting from 2020.
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2, Entity’s future development plans:

To support the Port’s ambition to be the leading gateway to the Caucasus region, the Company
presented an expansion project to the north of the current port location. The project includes the
construction of an additional 1,800 meters of breakwater, 400 meters of quay, 25 hectares of yard
together with modern handling equipment and superstructures.

The expansion project is targeted at increasing capacity to handle both bulk and containerized cargo
and will allow the Port to handle vessels with LOA of 250m and a 13.5 meters vessel draft. Thus, it will
enable the port to offer an improved customer value proposition through improved capabilities to serve
larger vessels and provide faster turn-around times hence catalysing infrastructure and supply chain
improvements for the good of both Poti and Georgia.

Projected construction start date moved to late 2023 / early 2024 with preparations ongoing, with
project completion expected no later than Q1 2026.

Furthermore, PSPC embarked in a mid to long term effort to establish a multimodal product with

expected outreach covering Kazakhstan, Uzbekistan, Turkmenistan thus turning Poti into a potential
hub connecting Central Asia with Europe

3. Review of the research and development performed by the entity:

In 2022 the Company was not engaged in any research and development activities.

4. Information on the branches of an entity:

The Company does not have any legal Branches and it is located in Poti, Georgia.

5. Key financial and non-financial indicators:

‘000 GEL 2022 2021 Explanation of variances
1 | Revenue 202,536 | 187,488 | Increased turnover
2 | Gross profit 140,017 | 127,881 | Increased turnover
3 | Net profit 94,440 83,237 | Increased turnover
4 | Gross profit margin 69% 68% | Increased turnover

The analyses of key non-financial indicators are the following;:

2022 2021

1 Number of vessel calls Total: 815 Total: 771
PSPC: 474 PSPC: 450

Lessees: 341 Lessees: 321

2 Number of TEU 357,857 302,082
3 Number staff as of 31 December 758 775
4 Tonnage of general cargo 1,245,084 1,366,668

**TEU= Twenty Foot Equivalent Unit/Container

(1) Relationship with employees. The number of staff in the Company is in the range of 720 - 799. The
Company has a well-structured recruitment policy and only candidates with relevant qualification,
experience and skills are recruited by the Company.
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As an employer, Poti Sea Port Corporation offers exceptional advancement opportunities, a positive
work environment, and competitive salary for hard-working people, where the employee rights are well
protected.

(i1) Relationship with suppliers and customers. The Company has established strong professional
relationship with customers by demonstrating customer care, loyalty.

(iii) Relationship with tax authority. Tax accounting system of the Company is well established and
managed. The accounting department of the Company is staffed with employees with relevant
qualification and sufficient experience, which regularly attend different trainings to be on track of
changes in the tax legislation affecting the Company.

6. Detailed information on the acquisition of its own shares

In 2022 no acquisition of own shares made by the Company.

7. Additional explanations of amounts given in the annual financial statements

In 2022 the Company agreed the better credit terms with several key suppliers and as a result the period
for credit limit increased from o days to 30 days.

8. Review of the entity’s credit, market, liquidity and cash flow risks and mechanisms for
their management

Most of the Company’s sales are made through bank transfers, before provision of the services to the
customers; consequently, there are no delays in collection of receivables. The credit terms with
customers ranges from 0 to current month +15 days.

9. Major risks and uncertainties, enterprise goal and policy with respect to financial risk
management

Credit risks concentration

The Company exposes itself to credit risk, which is the risk that one party to a financial instrument will
cause a financial loss for the other party by failing to meet an obligation.

Exposure to credit risk arises as a result of the Company’s lending and other transactions with
counterparties, giving rise to financial assets and off-balance sheet credit-related commitments.

The Company’s maximum exposure to credit risk is reflected in the carrying amounts of financial assets
in the statement of financial position. For financial guarantees issued, commitments to extend credit,
undrawn credit lines and export/import letters of credit, the maximum exposure to credit risk is the
amount of the commitment.

Credit risk management. Credit risk is the single largest risk for the Company's business; management
therefore carefully manages its exposure to credit risk.

The estimation of credit risk for risk management purposes is complex and involves the use of models,
as the risk varies depending on market conditions, expected cash flows and the passage of time. The
assessment of credit risk for a portfolio of assets entails further estimations of the likelihood of defaults
occurring, the associated loss ratios and default correlations between counterparties.
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Limits. The Company structures the levels of credit risk it undertakes by placing limits on the amount
of risk accepted in relation to one borrower, or groups of borrowers, and to geographical and industry
segments. Limits on the level of credit risk by product and industry sector are approved regularly by
management. Such risks are monitored on a revolving basis and are subject to an annual, or more
frequent, review.

Credit risk grading system. For measuring credit risk and grading financial instruments by the amount
of credit risk, the Company produces regular reports based on a structured analysis focusing on the
customer’s financial performance.

Any significant interaction with customers with deteriorating creditworthiness are reported to and
reviewed by Management. The Company’s management reviews the performance of counterparties and
follows up on past due balances.

Market risk

The Company takes on exposure to market risks. Market risks arise from open positions in (a) foreign
currencies, and (b) interest bearing assets and liabilities and (c) equity products, all of which are
exposed to general and specific market movements. Management sets limits on the value of risk that
may be accepted, which is monitored on a daily basis. However, the use of this approach does not
prevent losses outside of these limits in the event of more significant market movements.

Political risks

Due to the specifics of the Company’s business, future performance of the Company is closely linked to
the political situation in Georgia and the neighbouring countries.

Currency risk

In respect of currency risk, management sets limits on the level of exposure by currency and in total for
both overnight and intra-day positions, which are monitored daily.

The table below summarises the Company’s exposure to foreign currency exchange rate risk at the end
of the reporting period:

At 31 December 2022 At 31 December 2021

Net Net
In thousands Monetary Monetary balance Monetary Monetary balance
of Georgian financial financial sheet financial financial sheet
Lari assets liabilities position assets liabilities position
US Dollars 38,317 9,492 28,852 47,583 11,698 35,885
Euros 1 155 (154) - 218 (218)
Total 38,318 9,647 28,698 47,583 11,916 35,667

The above analysis includes only monetary assets and liabilities. Investments in equities and non-
monetary assets are not considered to give rise to any material currency risk.

The following table presents sensitivities of profit or loss and equity to reasonably possible changes in
exchange rates applied at the end of the reporting period relative to the functional currency of the
Company, with all other variables held constant:
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At 31 December At 31 December

In thousands of Georgian Lari 2022 2021

US Dollar strengthening by 20% (2019: strengthening by 5,765 7,177
20%)

US Dollar weakening by 20% (2019: weakening by 20%) (5,765) (7,177)

Euro strengthening by 20% (2019: strengthening by 20%) (31) (44)

Euro weakening by 20% (2019: weakening by 20%) 31 44

The exposure was calculated only for monetary balances denominated in currencies other than the
functional currency of the Company.

Interest rate risk

The Company takes on exposure to the effects of fluctuations in the prevailing levels of market interest
rates on its financial position and cash flows. Interest margins may increase as a result of such changes
but may reduce or create losses in the event that unexpected movements arise. Management monitors
on a daily basis and sets limits on the level of mismatch of interest rate repricing that may be
undertaken.

The table below summarises the Company’s exposure to interest rate risks. The table presents the
aggregated amounts of the Company’s financial assets and liabilities at carrying amounts, categorised
by the earlier of contractual interest repricing or maturity dates:

Demand From1to From 6 to More Total
andless 6 months 12 months than
than 1year
In thousands of Georgian Lari 1 month
31 December 2022
Total financial assets 27,709 422 564 29,452 58,147
Total financial liabilities (19,531) (982) (442) (6,738)  (27,693)
Net interest sensitivity gap at 31
December 2022 8,178 (560) 122 22,714 30,454
31 December 2021
Total financial assets 27,705 316 429 34,949 63,399
Total financial liabilities (13,545) (465) (558) (8,926)  (23,494)
Net interest sensitivity gap at 31
December 2021 14,160 (149) (129) 26,023 39,905

The Company does not have formal policies and procedures in place for the management of interest
rate risks as management considers this risk as insignificant to the Company’s business.

The Company has low exposure to floating rate interest bearing instruments. The Company does not
have financial assets that are exposed to interest rate risk, therefore, management believes that the
Company does not have significant exposure to interest rate risk.



Poti Sea Port Corporation
Management Report — Business Overview 2022

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The Company is exposed to daily calls on its available cash resources. Management
monitors monthly rolling forecasts of the Company’s cash flows. The Company seeks to maintain a
stable funding base primarily consisting of trade and other payables. The Company’s liquidity portfolio
comprises cash and cash equivalents.

The liquidity position is monitored on regular basis by the management of the Company. The table
below shows liabilities at 31 December 2022 by their remaining contractual maturity. The amounts
disclosed in the maturity table are the contractual undiscounted cash flows. Such undiscounted cash
flows differ from the amount included in the statement of financial position because the statement of
financial position amount is based on discounted cash flows.

When the amount payable is not fixed, the amount disclosed is determined by reference to the
conditions existing at the end of the reporting period. Foreign currency payments are translated using
the spot exchange rate at the end of the reporting period.

The maturity analysis of financial liabilities at 31 December 2022 is as follows:

Demand and From From From Over Total
less than 1to3 3to12 12 months 5
In thousands of Georgian Lari 1 month months months to 5years years
Liabilities
Lease liabilities (88) (530) (442) (6,738) - (7,798)
Trade payables (19,443)  (452) - - - (19,895)
Total future payments,
including future principal
and interest payments (19,531) (982) (442) (6,738) - (27,693)
The maturity analysis of financial liabilities at 31 December 2021 is as follows:
Demand From From From Over Total
and less 1to3 3to12 12months j5years
than months months to 5years
In thousands of Georgian Lari 1 month
Liabilities
Lease liabilities (180) (360) (1,620) (10,702)  (1,515) (14,377)
Trade payables (13,452) - - - - (13,452)
Total future payments, including
future principal and interest
payments (13,632) (360) (1,620) (10,702) (1,515) (27,829)
Julian Fernandez Natela Nachkebia

Managing Director

1 May 2023

Finance Manager
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Liguidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The Company is exposed to daily calls on its available cash resources. Management
monitors monthly rolling forecasts of the Company’s cash flows. The Company seeks to maintain a
stable funding base primarily consisting of trade and other payables. The Company’s liquidity portfolio
comprises cash and cash equivalents.

The liquidity position is monitored on regular basis by the management of the Company, The table
below shows liabilities at 31 December 2022 by their remaining contractual maturity. The amounts
disclosed in the maturity table are the contractual undiscounted cash flows. Such undiscounted cash
flows differ from the amount included in the statement of financial position because the statement of
financial position amount is based on discounted cash flows.

When the amount payable is not fixed, the amount disclosed is determined by reference to the
conditions existing at the end of the reporting period. Foreign currency payments are translated using
the spot exchange rate at the end of the reporting period. The maturity analysis of financial liabilities at
31 December 2022 is as follows:

Demand and From From From Over Total
less than 1to3 3toi2 12 months 5
In thousands of Georgian Lari 1month months months to 5 years years
Liabilities
Lease liabilities (88) (530) (442) (6,738) ~ (7,798)
Trade payables (19,443)  (452) ~ ~ - (19,895)
Total future payments,
including future principal
and interest payments (19,531) (982) (442) (6,738) - (27,693)

The maturity analysis of financial liabilities at 31 December 2021 is as follows:

Demand From From From Over Total
and less 1to3 3to12 12 months 5years
than months months to 5years
In thousands of Georgian Lart 1 month
Liabilities
Lease liabilities (180) (360} (1,620) (10,702)  (1,515) (14,377
Trade payables (13,452) - - - - (13,452)

Total future payments, including
future principal and interest
payments (13,632)  (360) (1,620) (10,702) (1,515) (27,829)

15080000
R33em gE

/

an Fernandez Natela Nachkebia
Managing Director Finance Manager

1 May 2023
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6 LodMEIEEHHM 50MoEblsLME s35380MdEo LosHEPYJdO (53MIYEYdS)

Ggbfmm98960 Rsblb 17-borgol s dgbpmgds gsbl 4-boxgol (3sdmpgdayemos 2020 ferols 25 o360bl s
dsamsdos 2023 femols 1 0s6360sb sb dob 89dgg Peroramo 39mom@gbolorgol). gbfimdgdgdo dmo3s3l
doge M0y 396850FHIOOL Bsbl 17-0b obgMazoL 2oLosEZ0MNdEISE , 585MEH0390L LEIBIMEOLS ©o
2905b3wol dmmbmgzbgdol boffol. dgbfimmadgdo gbgds goll 17-0b 8 bgggHml s obobo sGss As80BEMwO

UEGBIOBHOL  BBbEITPBGHMOO  3MOBE03gd0L  FglsEzwgwsE.  bbmGE0gwgdmwos  dm3Y3bm
39LHMOGdGd0 Babl 17-bgol:

o doemsdo dgligarol osGoeo: Gobl 17-0L dogrsdo dglgerol Mmoo (33Eowgdgdol Bsmzeom)
3900935009005 MO0 feom, 08 Ymzgefierow®o Lssbasmodm 3gMomgdolmaol, GmIwmgdog ofjygds
2023 ferol 1 056350 o6 dob dgdgy; ©o Gobl 4-8o gobl 9-0bL godmygbgdol MHMgdOoMO
2390030U9BWGIOL 39O L3Ol Moo  Y3g B935S fero®o  Lasbysmodm
39600 gdoLm30L, HMIgeog 0fggds 2023 Herolb 1 056350L 6 dob 509y,

o 05YBM3930L 899960L030L RS5O 63350980 Feraliserapbgero 565 bswm985: LML Imgmbmggds
d9bgo30oL  botxgdol  bsfowol  asdmgmas  bgadg3dmergdol  dmbsgmEbger  g9bsbagdsliosh
535300609000  ©5 98 boGxgdol, OHMAMME odBH030l,  500569ds,  Lobsd LofoMdm 56 500sMgdL
bgedg36egdol Aobobegdsls. Lafo®dmgdl dmgmbmggdsm 9goxobmb dEH030l sdmMmMgdsMds Yym3zgero
Lo56g96MH0da90M  MMHOVOLMZOL s BO06BLWGOO sbasModagdol Fgbodzbgddo Fotoaobmb s@ogzol
d9Lobgd 363093 Mo 0bxmMIsaos.

o bsbgerd36-9¢n982 JmBbsbgdob  Jstgs,  Goadgemog  003990036985005  bsob39Udogom
J8bsb259898 Bg: ©98MZ0L 9O Jd0 MBS 4960LSBOIOHML, HMYMOE LEMYYIWOL MHom@bmdOl
239m35olfiobgdom, 51939 oHB®3930L IRMZ0Ls s LEob3gLEHOEOM FMALEbMEIBOL LogsGomm
3960m©olb  gomzsolifjobgdom,  335gds©o LSBEIMGOL  JoEymdol  Loggwdggarbg  Lbgos
bgwdg36mEgd9d0Ls @9 ,,0639LEH0E00L LdOHVBIBOL FMIVbwMHGdOL” Bmswo dmegeol dobgzom.
L50639LGH0E0M  Lodd0sbMBSLMID 9393000 gdo  bobxgdo  Mbs  FgEoMEIL  LosBPZI3™M
bgd936vgdol BsMRGdTo 04080Y, Lobsd Lafo®mBm sbmM09wgdl obgm Logdosbmdsl, HGmIgwog
30¢olol IRE™MdYEobm30L, IBN3IIZ0L ORBIMZ0E AsTMIEOLIMY, FoBMEOL oL LatygdIWDL.

o bgemsbsgro sbm3930L 8o5mG898wcm0  bgemd 5090298980 - BsGserol 565 borm9Bs: HM@ILLG
LofoMmdm 5005MJOL BBl oMM LoEIBLZI3M byerdg3mEgdgdoL 30M39WSE SOSMJOOL b
30035600306 §odggd0sb0  LsdsBOLM  Losb®3zg3zm  bgwd3Brgdgdol  ©sdsGHJOolL  TYLIAS,
Lofo®dmad »bs 93MHYIHOMML ©5353006MgdMo 3335600l Lobgedy3mrmgdm dmdLabwyMgdol
o655, 9BsDLIMEOdWMO bgwsbowo sHBP3930L  bgdg3Brergdgdols s 5005MJOMEO bgmsbowo
©sHM3930L by dg3megdgdol  Fgdmbiyermds. Bo®o®gdmwo  bggsbocwo  ©sH®3g30L
bgd936vgd0sb  JoMIdMWo  BIMOEOlL  MmEIbmds  AsBOLIBOZMYDS doMomo©  Losbrmzgzm
by 36 gdgdbg 5005MGOMWO DGOl s byIBPZI3M bgwdg3MEgdgdby dmmbmzbgdol
360396¢wo 35h39690¢0l o031 gd0m, HMIgEms s65B@am™mgdsL Lofo@mdm dmguol bgwmobsro
5H03930L bgdg3H e gd0sb. g dmmbmgbs 3M39wrads dbmerm 35906, OGmELss SOLYdIYWO

bgesboo ©sbPgg30L bgerdn3m¥egds s00sMdIE0s oMM bosHM3g3m bgedy3Mrmegdgddy
DoM5@0l 5005MBS0Y 96 59539 M.

o Ubb3s Jgbferg8980: bbzs gbfimegdgdo 8moEogl HBmyogmmo Lo3MgEodm ds6msmol (56 dugoglol)
bg8936v9g09d0lL s BMA0IHMO Lsbigbbm bgedg3H¥Egdgdol bLEgHMUL AsdmMmOEbaL; basb®zgzm
b9 8936w gdol 5JHoggdobs ©s oewEdYEIdIOOL oMbl XaBIOOL B33 SNOABIWTO;
530656LEm0 9MTocmgmdol sbMm0dyqdsdo. Golgol Tgd30Madol dgbodwgdemdol ysdmygbgdsls 0d
5306560 MHobZJOOL  TFgHdOMIdOLLL, MMIgEoE 0ygbgdl  sMLGdWME  bgwsbswo  sb®3g30L
bgedg30megdgdl s 9MfaMImgdme  gobsbly®  0blE™MmIghEIOL  MgomHo  VOMYdIIIdOM
9mq09-DoMocndo  sLobg0m; dMWIWEHMVIO 3moE030L MB350l Fobs FMowgM®H Fobsblmm
9620608390500 g35LL 17-0b 458mYg9gbgdobsl 45390900 FgxsLndgdol qlszergers; LBsdgdmbogwrm
295LsboOL  oIBEIOOLS s JF0MMGIOL  PsOMZOL, MHMIIOOE  IBE3I30L  IFEMdYL
3MB309BH Mo 930bMds  LoEsBL3g3m HYEdg3MIgdol 30MMBIBOM, 33900l TILEEgdOL
Ro© bo30009000, G9MHBgME0 F9METs350 Fgrogomgdo s bgs dotMg dgbfimMgdgdo.
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6 LodMEIEEHHM 50MoEblsLME s35380MdEo LosHEPYJdO (53MIYEYdS)

353Uzemol mgpombo dbm3939¢980boz0l, Gmdemgdog 09969896 RsbL 17-b — ggeroemgdgdo Rsbl 17-do
(8500339879cm0s 2021 femob 9 ©9399890L s dsewsdos 2023 fiemol 1 056350l 56 8gdgs spyg8sIem0
perosytio 396G0m@©g80b030l). Bl 17-0 gosbgaol Inmbmgbgddo dgbfimmgds 3Bw3g39egdl sdeg3l
Mg300bL, OMIgeoE 30Bbs@ 0lsbogl goomdxmdgliml 0b3gLEHMMIdOLMZOL 0BZMM 5300l LoMYJIWOIbMdS
BLL 17-0b 5309306039000 godmyggbgdol dglsbgd. 33womgds gbgds 3Hn3939wgdol Foslizersl Ibmerm
3oLl 17-Bg 5 96 8mgdggdl goll 17-0b Lbgs dmmbmgbgdbg. @bl 17-0bs s BobL 9-0b Fowaligerol
dmbm3zbgdo godmoygbgds bbgoalibgs Mmooy s 49dmofz93lb 9909y JOHOXRIMO© JEsbox03s3o0L
2456Lb3539090L Bobl 17-0 93Ws30MH39w0 2odmyabadolisl FoMdmygbor JasMgdom 0bxm®mIsiE0sdo:
9000boMg  0MHGBMgdom  Tgisligde  LOEIBPZI3M byl 3B Egdol 3o gdMYMGdIOLS o
00mOHGH0DBJOMO  V0MHGOMgdom  FgBsLgdMEr  B9doLAgH  BobBLWE  sdEHogl MmOl  swMoibzol
3999L5050M0dOL; S M9y Lofamdm oMbzl BoLL 9-obmgol T9gEsMId0MO 0bFMOT5300L FoOBRIMOTGDSL,
3Wob0%8035300L  goblbgeg3gdgdo  GlosMol  3gHomEdo  500sMgds 990Y39@0w BobsbLWE  sdEHoggdl
(6@3gwBg3 BobL 9 o6 998m0ygqbgds) o ULbgs gobsblw® sdBHogqdl mMol (mIwgdbBys BobL 9
39900Y9b909). 3300wgds ©ogbdstgds dB03939gdL 1530056 50300Mb gl PMH™MYPd0MO dMWVOWEHEGWWO
9919L5050MdGd0 o,  TgLodsTOLOE,  FovBXMOJLME  FgloMOLO  0bBMMTs300l  LoMPBPOBMDS
0639LGHMMgdoLm30L. ol 53sl  sbmMEogwgdl  dBL3939wgdolmzol  BobsBbLMEmO  sdE03900L  Fgbobgd
39L5@oMOLO  0bBMEOTo300L FoMTmEygbol Jgbodwgdemdol doboGgdom. gsbl 17-0l Mogwed30M3gwo
299mygbgdolsl, 9OHmgEgdl, dgbosMolo 0bxm®TsEgool Fomdmoygbol dobbom, dogEgdsc MgEgds,
299009ggbmb 3asling035300L osxsM3zs BobIBLWE odE03bg, HMBEOlL FqLobgdsa LofoMdm 56 gobosbangdl
ol 9-0l  FgEsMmdom  0bRMMTo30sl.  gobl  17-0b 3833060390 3o8mYqbgdobsl, Lofo®dmgdl,
d9LssMmolo 0bBMMTs300L HoMdmpygbols doBbom, 80g3gdsm MBWGds, Fsdmoygbmb IJwrsliogozsgool
239989635 BobsbLMEG  5dBH03Bg, MMIWobmzolsg LIHs®Im 96 gobssbegdl gl 9-ol Fgbosdol
0636 8530. 39130l MB30Mmbo bgardobsfhizmdo 0dbgds ymgzgwo obli@®m+gdgb@obmgol gow-(39¢39;
LoPo®dmb  dogEgds  MBEgds,  FoMmBmoaobml  FglosMolo  0bgmMsgos,  momdmb  ggsll  9-ob
3wb0%8035300Ls s Fg8oLYdOL FMmMbMzbgdo 58 Fobsbl® sd@ogzby 9dmygbgdeo ogm, ToaMsd o6
Lofo@dml Imgmbmggds, 309moyggbml gl 9-0b Aol gdol Immbmgbgdo; s LEFs®IML, HmIguos
09y9gbgdl 530bsbLO 5dBHo3Bg 3EologolsEool FoogsMm3L, dmgmbmggds Asdmoyggbml ymbogmmwo ©o
©OLOOMMYIMO  0bBMGOTo300, MMIgEoE  bgewdobofiamdos  gosl3wol  MIMOMOLmZOL, Moo
©530baL, ) MmO dmgeol LsfsMdm, 53 BobsblMo sdBHogz0lL JWslogogsEost, FsLL 9-ob
390mygbgdom. 3md3s605 595595 SbMBEF0ggdL ol BobBLYE b0 TYYdgdbg 53 TuhirMgdgdol
2930960l Fgg3sligdsl. 0w gl bbgsg3s6s 6 s®0oL s0fgMowo, dmbsewmbywo s s6Hob, GMmd sbowo
UGobo®GHdo s 0b@GgM3MmgBs30900 96083690m396  993wgbsl  0dmbogdgb  3md3sbool  Bobsblvm®
3625600890939
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7 65800900 5 M3gM330900 ©535380MdYE TboMYgdmH

DYoo, THsmYgd0 5353000 MYs©  Foobbgzs, GMmEgLsg obobo  9d399YBIMIB0E  LogPmm
3MmbBHOMEL, 56 gho Tbotgl dgmderos dgmdg TboMol A53MbEHMMEgds, 96 dgmderos 360dgzbgarmgsbo
2493¢qboll dmbgbs IgmMg Tbobgbg BobsbLMo 96 Lom3ghogom  49w5HY39EH0wgdgd0L  FoMgdolsl.
0MOMOMIME0 3953300900 FBSMOL MMMNOGMNMBOL Fobbozolol yMmo®gds wbos godsbgowgls
MOHO0IODHMBOOL 0bssMLDY s 900 THBMEWMP 09HOOIE BMOT>DY.

2022 §eoob 31 ©©9399096L 393006090 Fbstgadmsb smEs®ago bsdmgdo oym 89dwgao:

bsdmenem Mdmoem Lafo®dmgdo 0935300609
05306¢GM@gdgwo 09mdgo Lsghom bsGo®mImgdo

dbstrg 300335605 3mbEBHGMOl

5005b0 G0 J399
L5393MM Fmmbmzbgdol o060 m©gbmds - - 2,843 55
0639L30309%0 893538069 Lafo@dmgdIo - - - 16,598
LSOK MM 5 EYOEGd9dO - - (7,798) -
Uo353Om s Lbgd 35¢©gdIME9d9d0 (110) (1,146) (231) (203)

399mbogegdobs s absbstxgdol dMbegdo ©s35380MHJdNE TboMgqdmsb 2022 ferol 31 ©9399d9OL
ILEOWGOMEo frrobmgzol dgdwgyos:

bsdeemerc ¢)8o95¢mm Lsfo®dmgdo 093538009
05306¢GM@gdgwo 09mdgo Lbaghonm  bafo®dmgdo

dbsty 3335605 3mbBHGmErol

5005b0 30 J3g0
29mbsgd0 Boffmgdwyeo ImdLaberyHgdosb - - 30,605 1,109
59mb53900 0x9Mm0b - - - 414
Ubgs Lam3gMozom dgdmlisgswo - - 52 -

b9wddm3569emdol dmdLabwyMgdol

Loggslm®o - (8,957) - -
0gLoMgdOL FMILabMOGOOL LogslivyMo - - (4,574) -
Ubgs 30mz39b0MmBagm®o dmBLsbu@mads - (3,631) (51) -
LodmmEgb@m bodxo - - (977) -
0935300609 Lbofa@dmgdol dmyqdol oo - - - (156)
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7  Bs3mgdo s Mm3gMs30gdo s35380Mgdwge dbsMggdmsb (3aMmdgwgds)

2021 ool 31 ©09308096L 9353806093 FboMggdmsb B30 Bodmgdo ogm 89dwgyo:

LsdMEMmm MBmoEm LsfoBmgdo 893539069
053mbGHHmgdgwo 9dmdgo Laghom Lsfamdmgdo

dbstg 30335605 3Mb@®emEol

500560 G0 J399
1535 3MM FMPbMZbgdOL IN0560 MEbmds - - 1,690 7
0639L3 030900 893538069 Lafo@dmgdIo - - 14,301 -
Bo0R SO 35GINEGOGOO - - (10,042) -
Lo353Om s Lbgd 35¢©gdIMEW9d9d0 (3) (695) (791) -

OOFLYWO FILEIOYWIOIOO ©d

300900 5356930 - - - -

999mbo3gdobs o obsbsMIXgdOL FMbrgdo ©s353806MHJdE THbsMgadmsb 2021 Herol 31 ©y399d9OL

ILEOHWWGOMEo Hemobmgzol 9gdpgyos:

bsdmenem Mdmoem Lsfomdmgdo 893539069
05306 BMgdgeo 09mdgo Lsgboem baffo®amgdo

dbsty 3335605 36¢Gm@ol

003b0 (0 e
29mbsgd0 Boffmgdwyeo ImdLabyryHgdosb - 23,471 1,439
59mb5900 0x M0 - - 422
Ub3gs Lom3gMoiom 9dmbagseo - 713 -

bgddm3569@wmdol dmdbsbwyMgdols

Loggslm®o (8,072) (45) -
3999b0MHYBOL FBLsbrMdOL Loggalireo - (5,513) -
1b3s 36:mx39b0Mbsem®o dmdLobery@gds - (1,461) -
LodOmgb@m botyxo - (1,186) -
093938069 Lofo®dmgdol Imygdol fowo - - 1,963

b9emddmg569¢m0 306980 565 bmsy3985. byerddmz56wo 300900 ImoEI3L 50BalBvEgdgE oMgJGHMMYOL.
bywddrgsbgwo 306H9d0b sbsb@smgds HoMmdmwagbowos Jzgdmon:

2022 2021

sMoEbrymo QMOEbYYO
s005b0 rst0 63RO 33 OPRMEgds @©365baBR0  3oERdMEgds
3023093500560 bs®g989¢0:
- bgg3oligdo 2,283 - 2,511 -
- dmbbgdo 499 499 577 476
- 565053 gH05EvIMO LOMRGOYCO 1,970 - 2,627 -
begen bgerddmgsbgero 306900l sbsbmarygds 4,752 499 5,715 476

365353 gMm 050 LoMYGOYo FMO33L Lb3oILBIs sMOFMEsE LaMygdgels, 350 MGl bogbmgmgdwrol
999G 9mdsl, 3gHogmmdoL dgafgmdsl, Kxs6IOMImdOL sH®3935L s Lb3s Ggrogsmgdl.
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8 30000500 L3I gdgd0

doM0m50 B35 gdgdOL LodWBLM OMYdMEgdOL IMIMIMdYd0 G9dg0s:

dofjo >  bmBsewgdo, Lsfo@dm  ©5v)dms3M9dy bryem
dgbeds-  s0fgg00 s 584950090900, o
Boggdmdgdo  3mbBHYobghy  smIM30wmds s F89690@mdgdo

500500 @rsto 80 0bg®sliGBHMdErGs
QOMYOYEIR/YIBGONwo

09bmds
65800 2021 §eool 1 0sbgsls 340,916 10,686 94,282 7,364 453,248
535390900 80 - 504 61,794 62,378
AMbLbggmgdo 2,208 - 5,438 (7,646) -
3oU3gdo (21) - (941) (1,534) (2,496)
65800 2021 §emob 31 09390096l 343,183 10,686 99,283 59,978 513,130
535390900 - - - 97,229 97,229
AMbLbggmdo 595 506 16,651 (17,752) -
239b3eqdo (90) - (913) - (1,003)
(33990b ge0doboGgds (43,259) (3,706) (35,083) - (82,048)
23900835190l HgbgM3zoL BMs 96,085 1,006 18,802 - 115,893
23905%835L9d0b M9BYMZ0L

89930690 (10,089) (1,876) (834) - (12,799)
65300 2022 §iemol 31 ©93gIdIOL 386,425 6,616 97,906 139,455 630,402
€053MHMZ0M0 339005
658000 2021 §ewob 1 0sbgsMls 18,893 1,815 19,920 - 40,628
3399°0L bsbxo 10,631 908 9,519 - 21,058
(33905 33L3Eobsl (14) - (724) - (738)
658000 2021 §erob 31 qg390896L 29,510 2,723 28,715 - 60,948
(339900L bstxo 13,759 983 6,951 - 21,693
(33900 2oL3EoLLL (10) - (583) - (593)
(339920l gerodobomgds (43,259) (3,706) (35,083) - (82,048)
65800 2022 §iemob 31 09399896l - - - - -
b585¢sblie MoMgdmagdgdo
2021 fieob 1 0563560 322,023 8,871 74,362 7,364 412,620
2021 femobl 31 g39dd960 313,673 7,963 70,568 59,978 452,182
2022 femols 31 ©9393dg6Ho 386,425 6,616 97,906 139,455 630,402

390058351900 256939, 335600l oMM IO LTS YdGOOL LodsEBLM MoMgdwymgds 0dbgdmes 372,098
2mdLO M0, 292,926 smsbo oMo s 252,061 soobo oMo 2022 ferob 31 ©g399d6mol, 2021 ferol 31
0093900600, 2021 ierob 1 056360l dmdsMgmdom, dglisdsdols.
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8 30600500 Ls8ogdgd0 (Ro3MAgErgds)

850sRslgds. 2022 (ol 31 9399060l dpMTsMgmdOm J0MHOMOEO BsdMsegdgd0, ©B093MIOILO
d99b90mdols s BobsbLMMO ox 000 Tgdgbowro 5dEH03900L  AsTMIEGIOM, A5IRLES LodsBEOM
©OMJIMdom.  Fgxsligds gobsbmMmEogws  ©dMv300gdgmds 89dxgsligdgwrds go®dsd, 93 KPMG
L5doM390M, GMIJLOG 99Bb0s 5005MYdMEO s Tgbsdsdolo 3OMBIBOMBIEMEOO 335WOBO3ZHEF0S ©
ab9g39 2996605 AbgogLo EYdIMIMBOOLY S 9B IOl 57303900l T9x35Lgdol 2odMEEOWGds. 3MA3sbool
3060050 15390900l dgBgbmdol dbgds L3309 0BOMIBM0S S 0T30505Q 04oEIDS MOS
05BoMBY. J0M005@O L8 gdgdOL 39633900 bsfowol asMs, GMmIgwoi 9x3sL@s sbarm Fomlwmedo
LodSBOM 25M0390900L brwdzgEbHY, doBoMo AbS3LO JOMOMSEO 1T gdJBOLMZOL LodoMMZ39E M0 oM
500L 5JGH0MO s 56 335(3000L 0MHOMSO LT GdJOOL 2og40ZgdOL L3TMOL M5MEIBMBLL MYsEIGHO
0065399 gdoL 256LsLEBEOZMI LsdSBOM JoyMIol godmygbgdoliomzob.

(33907500 B3653309d0L OMHGBWWYDdS 0B Fos YoM gdbg oyHEEMBdOM s Bbgsglo doMHOMHO
159995¢9939d0b LogoMrMZgEMl BB s65¢I0BOL Bobggz0m. Lb3oalibgs LodsBMHM Bmbs39dgdo g Mz
3990d399690mo  0683mMT530000, 3939MYgd0sb, LEGHGHOLEH03MMO Bmbs39dgd0sb ©s .9., sbg3y
06LEBHM00L 9du3gMBHIO0LAE. 51939 TGS 3938060 J0M0MSEO 5TV YdOOL TTHEJOMGOMb
LodsOmggermdo.

395306900l F9IR°©, FoMOMOEO  LsTMeEgdIdOL  MOEIHO  VOMYPIMEGD,  IYITEZMIOJLO
d09690mdol o BobsblHo oxsMom 8gdgbowro sd@oz30lL oM., FobolsbwgMs 181,591 sosbio dd
QMEOOL MEIbMdOm (Mg 9330359bGH05 490,659 smolio @oMols, oMol s 538 MEMOL bOgsEIWYEHM
2393300 3996Lbom: 2.7020). 54303900l 5000090l 959393 0L 899y, 903 s0slo estol (2021: 1,291
3m5LO EMOL) MEYHMBOOL 450IGRIBGBOL HIHBIMZ0 A530 A9MbBsFogdgwr Tmygdsdo.

5930953598900 889698¢nmds: 2022 (jerol 31 09399060l 3MIsMgMd0M ©IvTmI3MYdgwo JdgbgdErmds
3003536 doMO0MOEI©  IMBGE B  s0FMYMZ0wMBIL s 0dEobstyg  bsddgbgdwm  3Mmad@L
GO 0LFMGE0L MGod0EOGEHE00LS O FoBIMHMMIdIOLMZ0L (2021: EoBMbEIdIWO SOFMIMZOW MBS
@5 908obstg 39dbogmeo 3MMmgdEHgdo). 5o 56 3dmbos doMomoo Ls8wsEgdgdol dgbgo3lsLmsb
053533069019 3530350 DYdME Lsbglbm batrx gdb.

2022 §eob 31 09399060l 3gmdsmgmdoo s6OE BoJMMMPdS OO MG SVFIMZOIMDS 56 Fo(390ws Igliady
dbOHoLm3z0L YBOMbzgwymgol Losboo (2021: bmero).
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9 5JBHo30b 259myghgdol »e3egds s Lvox MM 35¢rEJdIE)d9d0

30035605 0x 900 00gdL LodwJbotg g9dgdl. Looxs®m  bgwdn3mHemgds, GMmymOE Fabo, dgoygbowos

1304LoMYOMEO 3gHomEom, 10 foo.

s05b0 grstro brgem
b585@oblit MoMgdmagds 2021 ferol 1 056356L 7,625
(339020L batxo (1,049)
b585@sblim MoMgdmamgds 2021 fierol 31 ©g39dd9Gols Ao mdsmgmdood 6,576
(339020L batxo (1,048)
b585@0sblie MoMgdmagds 2022 fierol 31 ©g39dd9Gols Ao mdsmgmdood 5,528
30356058 99900965065 500505 Bo0R MM 35¢EYOGOIOO:

2022 femols 31 2021 fjemobs 31

s03b0 (0 93930960 093933960
8030093500560 Lo0K MM o EIdMDS 1,060 1,102
303903500560 LEOKSOM 35N 6,738 8,940
7,798 10,042

B0k 56 35¢ngdr)ergdgdo bryer

106s6LE bobxgddo Fglwands LadOm39bG™ botxgdds Fgoaobs 977 somsbo o (2021: 1,186 saslio
@WOM0). (3302900 0XIMOL 35@sbEs 5,979 smMLo WsMHOL MEgbmdom (2021: 5,513 smolio o), MMdgwos
0535300690905 93035708 bgensligdol s 0XMOD 5393w Bs3oMgOoL Lom3gMszom bomxgdol
9b5BmMgOLMB, 5005MHYJOME0S 45400 Ladmberol MZ30W0MYOGdsF0. gl LK SOM FIHBOYdO
oM 9934936705 06 gJLL 96 2965339V s, FglsdsBOLS, 5O FoMTMoAIOL Loy sMM 5 EYdIYgdoL Bofomls.

b 30 LsblMmgdOL 250bgds 0XsMIOOLMZOL ((33¢PEO OXIMOL 25IBEIOOL YoMs) 2022 Fgurb

0ym 2,015 5m5b0 oMo (2021: 2,227 smsbo sMo) .
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10  0b39LB030900 9935380609 Lofjs®dmgdTo

d390mm  dm3gdmer  gbMowdo  Ggxs09dmeos  3md3sbool 093538069 Lofo®Bmgddo  0bzglGogogdol
L50SESBLM POMGIMGdS.

50500 Erst0 2022 2021
bsB5grsblie oMgdryemgds 1 0sbgzsml 14,301 12,361
0935330609 LoFaIBMYGdOL BoMsol fowo (157) 1,964
Lbgs LOMEo Ggdmbagerol foo 2,479 -
093938069 Lofo®dMgdOLYL Jogdweo O0Z30I6IdO (25) (24)
bsBsgrsblier ogdremgds 31 ©gz9ddg®L 16,598 14,301

30035600b fowo LogdsOm39wmTo EsMYHOLAEHMOMYOME doMOMI© 393530067 Lsfsmdmgddo ogm dgdwgo:

bsgdd0sbmdols dvybgds 2022 §emols 31 2021 §emols 31
bsbgeo 093999960 093990960
935300059 bsfs3m9bo
3L Bgbgan 9bgtrxo (BmmO)  Bsgomdol Ggmdobsgrgdo 8sgo brzol 25%
©030m9Q - bogo®mzgmmm  Lsbsdommby 25%
G300000L 5§mbzol dmalsbm®gds 50%
Ll Doctranshipment Poti Bogloa®3o 50%

30035600l 295660 Ll Doctranshipment  Poti-b 50% bdol ¢x3emgds, Gmdgwoi Homdmoyqbl dodobgdmen
LPoAMb, TogMsd o6 gosBbos J0dobamg FgladrgdErmds FsMMML 53 LEFoMTML Fglsdsdobo Logdosbmds.
590056 998md0bstg, bl Doctranshipment Poti 56 5(0b 3mbLMmEoEoMdMwo s o6 dgol 3md3sbool
093539069 LoGo®BMgdoL Bsdmbosmgzawrdo.

300356001 mG039 39OHGHBoMMO sMOL 3MI3sbool dgoxsmg. sOEgOmO 0b639LEH0E00L F0dMGdo G SGHOL
Loy oMHm@ M9a0LEMOMGOMEO Lofa®Mdm s, Ggbsdsdolo, Bomo Gobigdo M SMOL 3MEHOMYOIYO.
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11 3mobdbmgbgdo 530656LvHo 0xsMH0©H

30035600l 4o0BB0s  BobsbLHO  0xIMOL  A3M0yg0g00 00 LEIMMMIGOOLS O SMFMIMZ0MdOLMZOU,
O0IWgdoE 29bmoglgdmros 3mMGHTo Bogdoloymdgdbyg #3, #4, #5, #6, #8, #9, #10 s #15. oxsMoL
3900290900 ©96m0boMgdME0s 580 MM 0. BobsblvyHo 0x MO Lodmowm 350s 25 fgwos.

13065BLM0 0xSMOL FoIbYIOL JMbM3bgdOL BIMZOL 35©JdOL sBswoBo Fgdwgyos:

2022 femols 31 2021 ol 31

s03b0 (0 93930960 093933960
1 oo 6,673 7,370
2 Ggwo 6,873 7,650
3 faewo 7,080 7,880
4 Gagewo 7,236 8,117
5 §aewo 7,696 8,296
5 femob 899099 27,902 40,769

by 56G30l3mBEHMIRM@o 30bsBLMO 0xsMOL dmmbemgbs 31 ©y39ddGOL
Oqopmdstymdoom 63,460 80,082

299m3ds39090o 30bBLYGHO Fgdmbsgsro (32,944) (44,327)
L53690EM DML sbsMoEbo - -

8063BLHO 0x MOl dnmbmghs 31 ©9393dMOL AEMIMYMBdOm 30,516 35,755

9395 30bBLYMHO 0x MOl FmbM36s 9939001056 Gds 1-a0 93l (12 130560 Imbsenmbgwo bszMgodm
DoMoo) 2022 52021 Fergdobmgob s doboFgdmwo 5Jzom 3900 Hg0EH0byo bgeddwgsbgermdol dows
153M9O0GHM  MHolZoL 3mmo@ozol dJobgzom. Y3zgws 1obsblmEmo oxsMol Jmombmgbs v35380MHEYdS
LoFo®dnm Mmd0gdEHgd0L, s©FIMH30MdOLS S 06BOILEMNIEGMOOL 0XSMNOL.

5306560 0xsMol Immbmgbgdo 9839dGH MM YBOMB39WYMBOOs 0X MO 453990 5dEH039d0L

Us3mo@gd0m, MoEYsD  5JBH03Bg YRGS  MOGWBEIdS  3MmB3BoSL  3MBGHM3gBGHOL  IBMEL
390mbggzs8o.  gobsblMo  oxsMolL Mo GO  VOMYdIMEGdOL  Tglobgd  YBOM  EIGHIWMO
06306 35300L5mM30L obowgm Ggbodzbs 26.
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12 1553536m s bgs dmombmgbgdo

s05b0 30 2022 2021
LogoFHm dmmbmgbgdo 7,892 11,041
bbgo 5306560 Immbm3zbgdo 29 -
2999533LMO9BOL BIOOL 5B6GOEbOL Fodm3Egdom (225) (60)
beyem obsbletio 55503980 bsgsFea s bbgs dmorbmzb98d0 7,696 10,981
39005bEOEO 5356900 432 215
beyen 1ogs3OHM s Lbgs dmmbmgbgdo 31 ©g399dGol dymdstgmdoo 8,128 11,196

2,513 505L0 sMHOL MmEYbMdOL (2021: 1,647 5050 oM0) b3 FMM FmMbMgbs  FowTBILLIMIOOL VMool
9Bs03bgdol 396989, gbmBoboGmgdMWos MEbmm® 3o sdo, JoMOMIEIE 998 MEWsMTdo. 333560
099gbgdl g3sbly 9-b 999500390 JoEyMdsl dmbogrmEbawo LogzMgEodMm BoMmswrol Tglsgsligdws,
MMIgEoE 0530L AbM0Z 094969dL LobsMygdenm dmdlsbwymgdol 350530 ImbsErMmEbgmwo BoMowol sbsmoabl
g39s 15353H ™ Immbmzgbobomgol.

oMby bIMILOGHM BoMOEIOL Fgbogzslgdo, 3mB3560s 58oLYOL bogsFMmMm s b3s dmmbmzbgdl
0603005005053 ©O 3NWIJBHOMSE, MMIJOE IRFMIBIOME0s byghomm bszMgoodm Molzolb
Fobsli0smJIWGOOLS OO Z9WIPIWIGO OO ELYJOOL dobgrz00m.

9mboErmEbgo  bE3MIOGHM  DoMoErol 2565339000 98wmdbgds 300963 OOl A5bEIdOL  3MMGBol
00MMIME0 B5¢bLOL M9M0MsdEg 36 M30L 2560530PMdsTo s Fgbodsdol obGHMMmoe Ls3MgEoGH™M
DML, HMIGEoE 99 39M0MmEOL 2obdsgzermdsdos godmzugboo. oLEHMMOMEIo DMl 3sbs33009d0
3M69dBHoM©gds 00 9530Mg3mbmIogmo  God@BHmmadol dodobstg s LadHmabmbm 0bgm®mdszool
abobobo@, OMIJWLoE 293w9bs 5J3L 3w0gbGHgdol dog  IMBMZ6gdOL  byoModLHmMgdOL MbsebY.
300356000 959m53w0b6s, MM 00 J399bgdol 383 s 9¢EHOL 25330l 3MMLYdo, GMIgedos ob 3goob
360Mm©Yd300L0 o FMTLobwMmgdlL, Y39esDg Igloggmolo Bog@mMmgdos s dqLodsdobs 93mMgdE0Mgodl
oLEMMO0MWO DMl 4965339MgdL 93 BoJBHMMYdTo  FMloermEbgwr (330w DY Ls3MgoGH™
D050l 5bsM0Ebo 1939FMHM IMPOBMZBYdOLIMZOL obolsBOZMYds sbsGoEbol BsBHMoEol dobgwzoom.
153530 s Lbgs IMmPbM367dOL BsdMYO0B sBEFIO™O (2021: 5E0) 56 ymgowrs »bObggeymaowo.

9dM5MdIOO 45O 5356L9d80 gdgy0s:

3mdlssbey@gdgd 30MHOMSEO lsegem
obomgol  bs8<oagdgdolioy

35005boo 3ol g5sbomo

500500 @rsto 5356lgdo 5356lsgdo
b585@oblit MoMgdmagds 2021 ferol 1 056356L 283 1,477 1,760
535390900 6,712 64,493 71,205

39005bEOEO 535615980, HMBYMNS 500MGB3 BYFYS/PdIZ0
5999005309090 d3969dMdDY, FsLb 39380MHGOMEO

Logmbenobs s 8mdbabry@gdol Bomgdobsls (6,780) (50,731)  (57,511)
bryem g5005booo 53565980 2021 femols 31 qog399dGols

000 MB>HgMd00 215 15,239 15,454
535390900 13,658 169,855 183,513
39005bEOEO 53561980, HMBYMS 500MGB3 BYFYS/AdI30

599005309090 d3969dMdsBY, FoLb ©39380MHGOMEO (189,546

Logmbenobs s 8mdbabry@gdol Bomgdobsls (13,441) (176,105) )

bryem g5005booo 53565980 2021 femols 31 qog399dGols
000 MB>HgMd00 432 8,989 9,421
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13 gmso LsbliMmgdo s 3500 933035096900

s05b0 30 2022 2021
Lod5630 Bs8mgdo dmmbmgbsdoy 19,935 16,603
by gogemsq0 bsblitgdo s 3500 933035egbEgd0 31 g39ddgMls 19,935 16,603

Lodsb3m 65dmgdo Fmmbmagbsdg 08 85639800 0bsbgds, GMAWwgdLsg Fitch Hgo@obaol dobggzom ,BB-*
MgoGHobgo (2021: ,BB-Ggo@obyo®) sd300 doboFgdmwo.

14 Lssgdsom 3930 so

2022 s 2021Fewol 31 ©9399d60L dymdstgmdom, 3md3sbosl odmdzgdmeo 3dmbos Ly 196,370

B39Mgd6030 5J305, MOMMIMWOL VoMM Gds 1 oMo. yzgmws godmdzgdmeo sd3os LML
3905bOwo. y3zgms B3gMwmadmog od3osl 3md3sbool bsMBb 9dGH039800b B0dsrmgdsdo  Msbalifm®mo

MBYOS 5g3L.

Bodom39wmb  396mb3gdwmdols dobgzom, 3335600l gobsfowgdso MHgHgM39d0 IgBLWMEIOs
39bsfoargdgwo 9mygdol bsdmgdsdy, Mmymma gl s0M0Ebos 31335600l Goll-0sb dglsdsdolmdsdo
93D gde 530bsblE sbeMm0dygdgdd0. B3gMEgdMmO30 9d30900L IBEWMBGGOO YBEGdSTMBowbo
9056 OHMEIEOH™ Foomb ©030gbIdo s g3y 3MA3sbool Fgbggmgdbg odmbomb gMmo bdol

MBEGOS DOMMYN 59(305D9.

2022 §9eob 998m3b5g0IE0 9 39O 030YbId0 98 a0s:

5005l50 @3%0 2022 2021
00300096900, HmIgd0oE 3o©ILILEIMs 1 0635l - -
ool 496353md530 godm3bogdweo 030w Id0 (45,134) (94,410)
feoob 496353md530 2osb0o 030 6EIdO 45,134 94,410

€0030009b9d0, HMIYdOE 39aLEbEYMos 31 ©y39ddgML - -

©0300960900 fierols 356853mdsTo 333mEboIdrE Mmommgm 0.23 0.48
33J30sbY

439ws 0300960 2odmEboIdIo s JoIHBEOWOs 583 EMEIsMTo.
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15 g0bs6LvyMo 155ddosbmdoEsb Fo®dmdabowro g3owradvymgdgdol IgxgMgds

J390mm  dm3gdMe  3bOowdo  Bsh39bgdos  BobsblMmo  15dd0sbmMmdoEb  FoMdmdmdowo  3md3sbool
R}0bsblEo 35O gdgdol  IMdMsmds  mommgMo  foMdmpygbowo  3gMomobm3zol.
3590w gdgdolL gl FMbEgdo SLEbYIE0s BEsOo B3350YdOL bAM0dYRGd5T0 Logobsblim Laddosbmdol
Bsfoerdo:

2022 2021

Lsox st Lsox st
s05b0 (0 350IOMYGOTPR0  35a9dYIEYdgd0
b5g30bsblir Bsgd0sbMmdOEsH s@dmddbomo gsegdrymgdgdo 1 056350l 10,042 11,681
B0 bszsgdo
34060 056bOL OGIMZS (1,038) (1,040)
LodMHM3gbG™ 3osbYdo (977) (1,186)
SOS-BERSQO GIE0e7)8980
36m396GOL EsMOEHIS 977 1,186
L5350 M 3mM9JEH0M9dId0 (1,206) (598)
3oe0JOXgdPd0 boxgobsblim isgdosbmdowsb 31 Y39TdYML 7,798 10,043

16 35005350900 9g0mbsgseo

b53025360282 33630 2004 ool 31 5330LEMU, LogdosOmMzgEmlb 30s3MmdST, HGMIgerog FoMmdmoygbowos
LogoMmggeml  gobsblms  LsdobobBHMmmL  Lobom, bogMHWsbEadol  FmMsgMMdILMB,  HMIgwos
Pomdmepqboeos De Nederlandse Investeringsbank voor Ontwikkelingslanden N.V. ULobood, Boskalis
International B.V.-bL  93@gdsdmbogdom  ©@os@m  Loa®msb@m  bgerdg3zmvmmgds,  GHow@ombaFMhgwol
L6 godOWOES30M L5385t gdOLMZOL 5,355 500l 9g3HML MEYEMBOM MBHOL FowYdsBY.

2004 ool 31 5330LFH MU, 333560585 s LagoMmzggeml dmegzMmdOl Fgmsbbdgdol aggdzgw By, 3835605l
dogbods MBwgdsdmlorgds bglbols s 4MsbGol Gogds®y 9,945 soslo 93dMbs s 5,355 93Gmb
96mdom, LMgsdOEOES30M Lsddsmgdol BolsEIMIIW.

2022 s 2021  fergdol 31 09390060l aMBsMgmdOm, 399350 JOIMM0  53mboagdo  FoMmBmaowygbl
000036MM00L 4MBGHL 7,412 s3ol0 sMOL ©s 7,547 5050 oMol MmEIbmdom FowgdwWe AMBEHM6
d9L505d0Ls. Lobgedfogm acMsbEob 3ss 2048 (ol 31 ©g398dMsd©Ys.

8glotiol gsgo@zs @s ypoxs®s. 2018 (ool 12 oOmEL, 308356000 500060 dJloGOl ddgo30L @s
390X IOOL 350093500900 gImlbisgoo, MMIZEOE o 3d Fobmob ©s3s3d0Mgdmw Tbstmal, A3b Svitzer
Georgia-U, 24590030L 9gmsbbdqdol Lsgdzgebg s 3MOXIMOM A5LES d9JLoMgdol IMALabwEmgdol
89096bdgdol dobggom.

239003905 500MHEs, MMPMMEF 3990E30LS S ¥3MOXIMOL FoM0gds S dgLodsToLO Y5535 IOIEO
39901353500 50056 30335600l d¢sblibyg 3,308 sm5lo WL MEYbMmdO.

3900535009090 899mbogs¢0 5dmEOEH0HBEYds 10 ol 2963s3emdsdo, 0xsMmol 35000l Aobdsgzemdsdo.
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16 3900535090990 G98mLag5¢00 (aMdgemgds)

2022 fiewol o 2021 §erol 31 ©9399360L damBstgmdom, 254030l s 390X MOl Jo00yqdqdbY
3005MPOMIO 2500535000 Fgdmbogoco 99oagbs 1,718 smsl oMb s 2,049 sosl qodU,
39L5dsdoL.

5005b0 (360 2022 2021
3900535090790 F98mbogoeo 1 05635ML 9,597 10,062
9mfymdOomdIBOL 2540OZ00) 5V0MGINIEXN0 A9IZ9IOIL0

999mbogoo - -
2390053500900 dqdmbogerol 53mMEH0BE30s ©39530MYOEO 5dEH030L

(3390705L056 Fglodsdolmdsdo (466) (466)
356053500909¢0 893mbisgsero 31 qg399dgels 9,131 9,596

17 153536m s Bb3s 35¢rgdwImgd9do

s03b0 (0 2022 2021
1535 FMOM 35O 3,470 2,460
35 gdEgdgd0 89d960eo doMmomaEo bsdwgeergdgdolmgols 16,425 10,992
d0M0mMSEO 153Y5¢gd9dOLMZ0L IMOEbwO F5¢0YIVIEYdYOO 6,476 4,693
QOMOEHYYEO 35 YdNIEdJB0 s BbZs 3MgEOGHMMYBO 2,282 1,388
bexrr gobsblbto 3sergdergbydo bsgs e @s bbgs 3sem@gdryergdgddo

50026350 BoBIBrIem0 @OM9829¢m9600 28,653 19,533
©MHOEbYEo 039O M9BSFIMMIGE M Latygdgwo 2,962 1,660
900090 5356L9d0 352 137
Lbgs 31 31
beyam, bbgs 35e@9825em98900 3,345 1,828
b5353Mm 5 Ubgs 35eqgdemgdgdo 31 ©g3gddgml 31,998 21,361

obowgom 99608365 26 bbgo 30bsblMo 3560 JdYGdJOOL 0MMYE0 Jesbiol Fgx3sLgdwEo MY GO
©0MJdMgdoLm30L. 0bxMmMTo30s ©35380MgdMEo  TbsGdoL Bsdmgdol Tglobgd dm3gdmeros 99-7
389600d365d0.
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18 59mboggdob sbserobo 35¢gamMogdol dobgwpzom

30035600 250m00mTs393L dob 58MbsdgdL 3e0g6GHJOMb AoBMMIGOMEo by dg3Mergdgd0©sb, MMm™Ms
39685300580 5 EOHMOL FoM339ver dmdgbEdo, dmdLsbwydgdol 999y JoM0ms© 80350 gd9ddo:

s005b0 rst0 2022 2021
306390696900 s LagHm® GH3060000 100,643 89,954
Lo%BE35m JmALEbOYDS 52,632 52,697
LobIgego® IMALabMgds 21,808 15,129
Lbgs dmaLabyGYds 5,598 6,766
byem 53065900 dmdbatrgdgemmsb go@m®dgdeyemo

bgedg36egdgd0sb 180,681 164,546
Looxs®em 890mbsgseo 21,855 22,942
by 59mBoggdo 202,536 187,488

1 09mb59g00L 5005MgdOL MM 5Ol d9dYo:
5005b0 (360 2022 2021
©MHMOob 2560 339w9 dmBgbEdo 197,759 183,832
QOOMMS 63530 MdT0 4,777 3,656
by 53065900 dmdbatrgdgemmsb go@m®mdgdeyemo
by 8936egdgd0©6 202,536 187,488
19 359400 Lsgmbewols MZoMWOMmGIMEIgds

So05b0 Qv&(ﬁ() 2022 2021
396LembsErol botxgdo 21,031 20,593
(33902 19,317 19,088
399099698990 969MHRMMILMLIdOL LOMYBMEIdS 6,835 4,567
90mbGHo s dmgzgens-d9bsbgs 5,383 5,571
L5OMJuoMg BMALbwMHIBOL Logslwy®o 4,574 5,513
99b3535300L batxgdo 2,394 513
39BH030L 259my969d0L MREgdOL (339000 1,048 1,049
Lbgs 1,937 2,713
by 259090 Lagmbeols 0z30mmoMgdwEgds 62,519 59,607
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20 L5gBHOM S 50I0BOLEHMIFOMEo bsBxgoo

505b0 560 2022 2021
396Lmbagrols batrxgdo 10,902 8,790
3OMBGLOMBIEMH0 FmILobmHgds* 10,343 10,937
LogseEwgEm boGogo 89830MHgdEo Ggdmbyamdgdom 5,150 5,841
23905LobOYIO QoM FMPqOOL A5sLboEOLS 4,442 3,096
(339000 @5 59MMEH0DGOS 2,376 1,970
Lo06gMMTo30m G9dbmEmyogdol badxgdo 2,245 2,021
MbOBRODHMYOS 1,931 1,901
B3935 1,736 1,131
6990630 5 BmgEs-Ggbabgs 791 366
L53030bgdM b gd0 529 421
L5609 30000 o 356 39G0ba0L ImaLabwMgds 478 184
10393MHM s bbgs dmmbemzbgdol qomgslim®gds 251 171
Lbgs 2,182 1,950
Lenem LogMomem o 9dobolEMoE0M@wo botxgdo 43,356 38,779

(") 36Hmxzgglombsg®o  dmdLobmEgds dmoEsgl 387  smol oML (2021:

526 os;msbo  @oMo) -

5900GMOOL/570EHMOYE0 GomHAoL J0ge 3090 590EOLS s Lbgs dmaLobwdMgdolmgol gosbog
Loggolvy®l, MMAMOE gu 2oblsBPIOME0s ,BMVIWEHOWMWO SOVOOELZOL, basM0TRYOOL ©s OGO

F9Lobgd" LogoGmzggeoml 356mboo.

21 ®0bsbbemo bsbxgdo

s005b0 rsto 2022 2021
Lsox oMM 350©Ydw9d9dbg LadOmEgbGM bty o 977 1,186
1535 EM BoMOWo, ByB™ 2,197 1,514
309,995- B30 5005MYdEo Bobsblryho batxo 3,174 2,700
22 ®0b6s6lmMmo 950mLsgsemo
s005b0 rsto 2022 2021
Lo3MM39bE™ 890mbagso gobsblv®o oxs@ol dmnmbmgbgdby 6,158 6,640
LodOHmEgbGM 990mliagseo badsbzm s635Mm0dgd%Y 2,080 1,751
Lbgs LadOmEgbGM 990mbsgswo 71 20
309,995- B30 500sMHYdMmo BobsblvyMo dgdmlssgsgo 8,309 8,411
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23 2579m35¢00Lf0bgdgwo Imgumgbgdo s 3owrgdIgdgd0o

bsbsdsorgrm ©s3980. B3gmgdm030 15gd0obmdoLIL EMMEIEOM 3md3sbool Fobsswdwgy dgladwrms
39Bobogn 0gbgls LobsdsMmMEM LsMBYE0. L3 MM FgxkslgdoLs s MMAMME F0s, 0lig FoMY 3OMBILOEO
3MbLEESE300lL boxgdzganbg bgwddmgsbgumdol sBMos, MM SOLYEOMO DoMowo 56 Fomdmoddbgds
006036 LaMbggd™MOb 39380Mgd0m, HMIJEoE 509953 gds F0bs8wgdstg 0bbLEM sBYsMOTYqdsT0
239035¢00L{obgden sBsGobgdl.
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	GE-ASR-Audit Report_vKK_updated.pdf
	 the statement of financial position as at 31 December 2022;
	 the statement of profit or loss and other comprehensive income for the year then ended;
	 the statement of changes in equity for the year then ended;
	 the statement of cash flows for the year then ended; and
	 the notes to the financial statements, which include significant accounting policies and other explanatory information.
	 the information given in the Management Report for the financial year for which the financial statements are prepared is consistent with the financial statements;
	 the information given in the Management Report complies with the requirements of paragraph 6 of article 7 of the Law of Georgia on Accounting, Reporting and Auditing.
	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide...
	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.
	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by management.
	 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Comp...
	 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
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