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ndependent Auditors Report

To the Owners of Silk Real Estate LLC

Opinion

We have audited the consolidated financial statements of Silk Real Estate LLC (formerly SRG Real
Estate LLC) and its subsidiaries (the “Group”), which comprise the consolidated statement of financial
position as at 31 December 2024, the consolidated statements of profit or loss and other
comprehensive income, changes in equity and cash flows for the year then ended, and notes,
comprising material accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2024, and its
consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board (IFRS Accounting Standards).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the Group
in accordance with the International Ethics Standards Board for Accountants International Code of
Ethics for Professional Accountants (including International Independence Standards) (IESBA Code)
together with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Georgia, and we have fulfilled our other ethical responsibilities in accordance with these
requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current period. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Impairment of Telegraph hotel (Note 8(b))

The key audit matter How the matter was addressed in our audit

During the year, the Group recognized an We have performed the following primary audit
impairment loss of GEL 14,039 thousand in | Procedures:

relation to the Telegraph hotel, as disclosed - Obtained understanding of management’s
In note 8(b) to the C.Onsohdated f”?anc[al process for the impairment ana|ysis;
statements. The impairment was primarily ) i )
driven by the revised future cash flow - Evaluated the design and implementation or
forecasts following the amended business relevant controls over preparation of the
plan and updated discount rate. impairment model, include those related to

KPMG Georgia LLC, a company incorporated under the Laws of Georgia and a member
firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee.
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Management determined the recoverable
amount of Telegraph hotel using value in use
model, which involved significant judgment in
estimating future cash flows, terminal growth
rates, and the discount rate applied.

We have determined this impairment to be a
key audit matter due to materiality of the
impairment loss, the inherent estimation
uncertainty associated with underlying
assumptions, and the significant judgment
involved in determining the recoverable
amount.

the Group’s budgeting and forecasting
process;

- With the assistance of our valuation
specialists, we challenged the key
assumptions and judgements underpinning
the impairment testing model, such as,
average daily rate, occupancy rate, growth
rate and the discount rate, by comparing
those inputs to externally derived data, as
well as our own expectations;

- Evaluated the sensitivity of the impairment
model outcomes by considering the downside
scenarios against reasonably plausible
changes to the key assumptions; and

- Evaluated the adequacy of the disclosures
made in Note 8(c) of the consolidated
financial statements by reference to the
requirements of relevant  accounting
standards.

Revenue recognition from casino operations (Note 5)

The key audit matter How the matter was addressed in our audit

Revenue generated from casino operations
(GEL 154,450 thousand included in total

We have performed the following primary audit
procedures:

revenue, note 5) is a material amount
consisting of a high volume of individually low
value transactions, which are mainly
processed manually and get settled in cash.
High volume of manual transactions
combined with the presumed inherent risk of
the Group intentionally overstating the
revenue to present better financial
performance may result in the manipulation of
revenue recognition from casino operations.
Therefore, revenue generated from casino
operations represents a key audit matter.

Evaluated the design and implementation and
tested the operating effectiveness of internal
manual controls;

Performed, on a sample basis, reconciliation of
daily revenue as per the accounting records to the
properly authorised internal documents;
Reconciled revenue, considering the movement in
cash on hand balances, to the bank payments’
register, received directly from banks;

Observed cash counts as at 31 December 2024
and reconciled the cash count results to the
accounting records and consolidated financial
statements;

Performed various unpredictability tests over
existence of revenue, including scanning the
certain revenue and cash transactions for different
unusual trends.

Statement on Management Report

Management is responsible for the Management Report. Our opinion on the consolidated financial
statements does not cover the Management Report.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
Management Report and, in doing so, consider whether the Management Report is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or

otherwise appears to be materially misstated.

We do not express any form of assurance conclusion on the Management Report. We have read the
Management Report and based on the work we have performed, we conclude that the Management

Report:

— is consistent with the consolidated financial

misstatement;

statements and does not contain material
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— contains the information that is required by and is compliant with the Law of Georgia on
Accounting, Reporting and Auditing.

Responsibilities of Management and Those Charged with Governance for the

Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards, and for such internal control as
management determines is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting
process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

— Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

— Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

— Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

— Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditors’ report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

— Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

— Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming
opinion on the Group financial statements. We are responsible for the direction, supervision and
review of the work performed for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters in our auditors’ report unless law
or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

The engagement partner on the audit resulting in this independent auditors’ report is:

Nikoloz Chochua

KPMG Georgia LLC
Thilisi, Georgia
15 May 2025
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We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters in our auditors’ report unless law
or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

The engagement partner on the audit resulting in this independent auditors’ report is:
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Silk Real Estate LLC
Consolidated Statement of Financial Position as at 31 December 2024

’000 GEL Note 31 December 2024 31 December 2023
Assets
Property and equipment 8 436,562 354,339
Investment property 10 211,348 242,890
Intangible assets 9 6,901 6,607
Prepayments for non-current assets 8(c) 24,260 29,630
Investments in equity accounted investees 22 2,387 642
Loans receivable 14 5,885 14,537
Non-current assets 687,343 648,645
Inventories 10 59,950 7,802
Loans receivable 14 13,331 5,198
Trade and other receivables 11 8,525 9,106
Cash and cash equivalents 13 98,453 40,779
Prepayments and other assets 12 15,864 11,499
Current assets 196,123 74,384
Total assets 883,466 723,029
Equity
Capital 646,457 492,242
Accumulated losses (127,945) (48,205)
Equity attributable to owners of the Company 518,512 444,037
Non-controlling interest 16 16,893 17,304
Total equity 15 535,405 461,341
Liabilities
Loans and borrowings 17 284,393 223,130
Trade and other payables 18 468 599
Non-current liabilities 284,861 223,729
Loans and borrowings 17 43,202 18,413
Trade and other payables 18 19,998 19,546
Current liabilities 63,200 37,959
Total liabilities 348,061 261,688
Total equity and liabilities 883,466 723,029
7

The consolidated statement of financial position is to be read in conjunction with the notes to, and forming part
of, the consolidated financial statements set out on pages 12 to 59.



Silk Real Estate LLC

Consolidated Statement of Profit or Loss and Other Comprehensive Income for 2024

000 GEL Note
Revenue 5
Other income 5
Operating costs 6

Wages and other employee benefits
Depreciation and amortisation

Impairment loss on non-financial assets 8(b)
Impairment reversal of trade and other receivables

and loans receivable 19 (b(ii))
Modification gain on financial liabilities 17(d)

Other expenses

Results from operating activities
Interest income

Net foreign exchange loss

Interest expense

Net finance costs 7
Share of profit of equity accounted investee (net of

income tax)

(Loss)/Profit before income tax

Income tax

(Loss)/Profit and total comprehensive income for
the year

Profit and total comprehensive income
attributable to:

Owners of the Company

Non-controlling interests 16

2024 2023
258,689 246,995
16,584 15,433
(117,671) (97,940)
(107,021) (97,191)
(27,221) (27,566)
(14,039) -
(435) 2,218

- 1,575

(4,483) (3,795)
4,403 39,729
3,116 9,103
(3,192) (9,009)
(20,293) (27,176)
(20,369) (27,082)
2,387 -
(13,579) 12,647
(13,579) 12,647
(18,635) 5,201
5,056 7,446

These consolidated financial statements were approved by management on 15 May 2025 and are

signed on its behalf by:

Director
Mamuka Shurgaia

8

The consolidated statement of profit or loss and other comprehensive income is to be read in conjunction with
the notes to, and forming part of, the consolidated financial statements set out on pages 12 to 59.



Silk Real Estate LLC

Consolidated Statement of Profit or Loss and Other Comprehensive Income for 2024

’000 GEL Note
Revenue 5
Other income 5
Operating costs 6

Wages and other employee benefits

Depreciation and amortisation

Impairment loss on non-financial assets 8(b)
Impairment reversal of trade and other receivables

and loans receivable 19 (b(ii))
Modification gain on financial liabilities 17(d)

Other expenses

Results from operating activities
Interest income

Net foreign exchange loss

Interest expense

Net finance costs 7
Share of profit of equity accounted investee (net of

income tax)

(Loss)/Profit before income tax

Income tax

(Loss)/Profit and total comprehensive income for

the year

Profit and total comprehensive income

attributable to:

Owners of the Company

Non-controlling interests 16

7

2024 2023
258,689 246,995
16,584 15.433
(117,671) (97.940)
(107,021) (97,191)
(27.221) (27,566)
(14,039) -
(435) 2,218

- 1,575

(4,483) (3.795)
4,403 39,729
3,116 9.103
(3.192) (9.009)
(20,293) (27.176)
(20,369) (27,082)
2,387 a
(13,579) 12,647
(13,579) 12,647
(18,635) 5,201
5,056 7,446

These consolidated financial statemerm{;v'ére approved by management on 15 May 2025 and are

signed on its behalf by: i

Director >
Mamuka Shufg

8

The consolidated statement of profit or loss and other comprehensive income is to be read in conjunction with
the notes to, and forming part of, the consolidated financial statements set out on pages 12 to 59.



000 GEL

Balance as at 1 Janaury 2023

Total comprehensive income

Profit and total comprehensive income for the year

Total transactions with owner, recorded directly in equity
Change in the carrying amount of the put option liability
Modification effect on issued related party loans

Other transactions with the parent entity

Fair value adjustment on received related party loans
Acquisition of non-controlling interests without a change in
control

Dividends declared by the Group entities
Changes in Group entity’s capital
Capital contribution

Decrease in capital

Balance 31 December 2023

Note

16

15
17

22
15 (b)
16

Silk Real Estate LLC
Consolidated Statement of Changes in Equity for 2024

Accumulated Non-controlling Total

Capital losses Total interests equity
671,140 (122,875) 548,265 12,091 560,356
- 5,201 5,201 7,446 12,647
- (245) (245) - (245)
- 2,155 2,155 - 2,155
- 75,866 75,866 - 75,866
- (7,237) (7,237) - (7,237)
- (1,070) (1,070) (787) (1,857)
- - - (6,240) (6,240)
- - - 4,794 4,794
27,948 - 27,948 - 27,948
(206,846) - (206,846) - (206,846)
492,242 (48,205) 444,037 17,304 461,341

9

The consolidated statement of changes in equity is to be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages

12 to 59.



000 GEL Note
Balance as at 1 January 2024

Total comprehensive income

Loss and total comprehensive income for the year

Total transactions with owner, recorded directly in equity

Modification effect on issued related party loans
Land plot received free of charge from entity under common
control

Fair value adjustment on received related party loans 17
Acquisition of non-controlling interests without a change in

control 16
Dividends declared by the Group entities 16
Changes in Group entity’s capital 16
Capital increase 15(a)

Balance 31 December 2024

Silk Real Estate LLC
Consolidated Statement of Changes in Equity for 2024

Accumulated Non-controlling Total
Capital losses Total interests equity
492,242 (48,205) 444,037 17,304 461,341
- (18,635) (18,635) 5,056 (13,579)
- (1,994) (1,994) - (1,994)
- 958 958 - 958
- 22,965 22,965 - 22,965
- (2,125) (2,125) (795) (2,920)
- - - (4,937) (4,937)
- - - 265 265
154,215 (80,909) 73,306 - 73,306
646,457 (127,945) 518,512 16,893 535,405

10

The consolidated statement of changes in equity is to be read in conjunction with the notes to, and forming part of, the consolidated financial statements set out on pages

12 to 59.



000 GEL

Cash flows from operating activities
Profit before income tax

Adjustments for:

Depreciation and amortisation

Impairment of non-financial assets
Reversal of trade and other receivables and
loans receivable

Loss on disposal/write off of property and
equipment, investment property and intangible assets
Share of profit of equity accounted investee (net of
income tax)

Modification gain on financial liabilities
Net finance costs

Changes in:

Inventories

Trade and other receivables

Prepayments and other assets

Trade and other payables

Cash flows from operations before
income taxes and interest paid

Interest paid

Net cash from operating activities

Cash flows from investing activities
Issuance of related party loans
Repayments of issued related party loans
Interest received

Consideration paid for business acquisition
Acquisition of non-controlling interests
Acquisition of property and equipment,
intangible assets and investment property
Net cash used in investing activities

Cash flows from financing activities

Capital contribution

Proceeds from borrowings

Proceeds from other equity transactions with parent
entity

Transaction costs related to bonds

Repayment of borrowings

Net cash from financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at 1 January

Effect of movements in exchange rates on cash and
cash equivalents

Cash and cash equivalents at 31 December

Silk Real Estate LLC

Consolidated Statement of Cash Flows for 2024

Material non-cash transactions are disclosed in note 15 (a).

Note 2024 2023
(13,579) 12,647
27,221 27,566
14,039 -
435 (2,218)
630 136
(2,387) -
- (1,575)
20,369 27,082
491 (1,319)
(254) 2,460
(4,365) (2,437)
(9,525) 4,005
33,075 66,347
17 (27,624) (32,186)
5,451 34,161
23 (4,327) (7,340)
225 1,395
904 1,434
(2,067) (44,882)
(120,372) (77,550)
(125,637) (126,943)
15 62,813 27,948
17 178,644 145,702
15 - 74,292
17 - (1,417)
17 (64,050) (165,516)
177,407 81,009
57,221 (11,773)
40,779 53,912
453 (1,360)
13 98,453 40,779
11

The consolidated statement of cash flows is to be read in conjunction with the notes to, and forming part of,
the consolidated financial statements set out on pages 12 to 59.



(a)

(b)

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Reporting entity
Georgian business environment

The Group’s operations are primarily located in Georgia. Consequently, the Group is exposed to the
economic and financial markets of Georgia, which display characteristics of an emerging market.
The legal, tax and regulatory frameworks continue development, but are subject to varying
interpretations and frequent changes which together with other legal and fiscal impediments
contribute to the challenges faced by entities operating in Georgia. The ongoing military conflict
between the Russian Federation and Ukraine has further increased uncertainty in the business
environment.

The consolidated financial statements reflect management’s assessment of the impact of the Georgian
business environment on the operations and financial position of the Group. The future business
environment may differ from management’s assessment.

Organisation and operations

The consolidated financial statements include the financial statements of Silk Real Estate LLC
(the “Company”, formerly SRG Real Estate LLC) and its subsidiaries as detailed in note 22 (together
referred to as the Group and individually as the “Group entities™).

The Company is a limited liability company as defined under the Law of Georgia on Entrepreneurs
and was registered as a legal entity on 7 April 2017. The subsidiaries of the Company represent a
limited liability and joint stock companies as defined in the Law of Georgia on Entrepreneurs.

The Company’s registered office is Republic square, Mtatsminda district, Tbilisi, Georgia and the
Company’s identification number is 404535240.

The principal activity of Silk Real Estate LLC is to act as a holding company to the Group entities.
The principal activities of the Group entities are:

- Ownership and operation of the Radisson Blu Hotels located in Thilisi and Batumi, Georgia and
Radisson Collection Hotel located in Tsinandali, Georgia (together referred as “Hotels”, see note
6 for further details);

- Ownership and operation of the Park Hotel in Tsinandali, Georgia (see note 22);

- Operation of the land based casinos in Thilisi and Batumi (together referred as “Casinos”).
Casinos in Thilisi and Batumi are located in the Radisson Blu Hotels;

- Ownership and operation of Complex Republic;

- Development and management of real estate properties located in different regions of Georgia
(see note 10).

As at 31 December 2024 Telegraph building owned by the Group is under construction to redesign
and develop as a hotel. The 5 star, 239-room hotel is planed to commence operations in 2025 under
the Radisson Collection brand.

In 2023, the Group has issued a USD 40 million bond on the Georgian Stock Exchange, followed by
a EUR 7 million bond issuance in 2024 (see note 17).

The owners of the Company are as follows:

Name 31 December 2024 31 December 2023
Silk Road Group Holding LLC 95% 95%
Amphidon Holding (Malta) Limited 5% 5%
Total 100% 100%

12
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Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

In 2020 the Company’s intermediate parent reorganized, as a result of which the Group has a new
beneficial owner, Yerkin Tatishev, with indirect minority holding (36.51%) in the Group.

The Group’s ultimate parent remains Silk Road Group Holding (Malta) Limited — an entity controlled
by an individual George Ramishvili. Related party transactions are detailed in note 23.

Basis of accounting
Statement of compliance

These consolidated financial statements have been prepared in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (“IFRS Accounting
Standards”).

Functional and presentation currency

The national currency of Georgia is the Georgian Lari (“GEL”), which is the Company’s and Group
entities’ functional currency and the currency in which these consolidated financial statements are
presented. All financial information presented in GEL has been rounded to the nearest thousand.

Use of estimates and judgements

The preparation of consolidated financial statements in conformity with IFRS Accounting Standards
requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual
results may differ from those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are
recognised prospectively.

Information about critical judgements in applying accounting policies that have the most significant
effect on the amounts recognised in the consolidated financial statements is included in the following
notes:

— Note 10 — classification of land plot, located in Batumi, Georgia and respective construction in
progress as inventory;

— Note 8 — assessment of impairment indicators for property and equipment;

— Note 27(g)(iii) — useful lives of property and equipment;

— Notes 14 and 17 — recognition and measurement of related party loans received on preferencial
terms and write off of issued related party loans through equity.

— Note 15 - recognition of other transactions with the parent entity directly in equity.

Information about assumptions and estimation uncertainties that have a significant risk of resulting
in a material adjustment to the carrying amounts of assets and liabilities within the next financial
year is included in the Note 8 (b) — impairment of Telegraph hotel cash generating unit.

Other significant judgements and estimates are included in Note 10 — valuation of investment
property.

Measurement of fair values

A number of the Group’s accounting policies and disclosures require the measurement of fair values,
for both financial and non-financial assets and liabilities.

13
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Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

When measuring the fair value of an asset or a liability, the Group uses market observable data as far
as possible. Fair values are categorised into different levels in a fair value hierarchy based on the
inputs used in the valuation techniques as follows:

— Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

— Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

— Level 3: inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

If the inputs used to measure the fair value of an asset or a liability might be categorised in different
levels of the fair value hierarchy, then the fair value measurement is categorised in its entirety in the
same level of the fair value hierarchy as the lowest level input that is significant to the entire
measurement.

Further information about the assumptions made in measuring fair values is included in the following
notes:

— Note 10 — fair values of investment property;
— Note 19 (a) — fair values of financial assets and liabilities.

Revenue and other income

Revenue

000 GEL 2024 2023

Revenue from casino operations 154,450 146,971
Revenue from casino live games 91,324 83,436
Revenue from slot machines 63,126 63,535

Revenue from hotels’ and Complex Republic operations 93,077 89,980
Food and beverage revenue 48,899 47,285
Room revenue 36,063 35,193
Other hotel revenue 8,115 7,502

Other revenue 11,162 10,044

258,689 246,995

The Group generates revenue primarily from hotel and casino operations. Hotel revenue stream is
mainly attributable to sale of hotel rooms and food and beverages in the hotel restaurant facilities.
Revenue from Casino operations is reported net-off customer promotions and bonuses.
Due to the nature of the hotel and casino business, which is mainly cash-based, the Group does not
have any material contract assets and/or contract liabilities. Principal part of other revenue in 2024
(approximately, GEL 8 million; 2023: GEL 8.4 million) consists of revenue generated by Complex
Republic, through the sale of food and beverage. See note 27 (b) for further details. Approximately
40% of total revenue in 2024 (2023: 40%) is attributable to contracts with customers. Casino revenue
stream is mainly attributable to casino games, such as Poker, Baccarat, Blackjack, American
Roulette, Slot Machines. The payout for stakes placed on these gaming activities is typically known
at the time when the stake is placed. This stake is termed “fixed-odds stake”. Such contracts fulfil
the definition of a financial instrument under IFRS 9 Financial instruments and are therefore exempt
from IFRS 15.

Other income

’000 GEL 2024 2023

Income from casino tips 10,997 11,065

Other 5,587 4,368
16,584 15,433
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Operating costs

000 GEL 2024 2023
Casino customer related cost* 17,380 16,699
Non-refundable taxes***** 13,589 -
Consumption of inventories 12,239 11,293
Quarterly permission fee expenses** 11,948 11,824
Utility expenses 7,373 7,382
Hotel supplies 6,460 6,551
Consulting and professional fees*** 5,186 5,443
Lease expenses 5,219 4,432
Bank and other commissions 5,174 4,151
Marketing expenses 4,520 4,523
Taxes other than on income tax 3,888 4,179
Repair and maintenance 2,828 2,951
Royalty fees **** 2,413 2,286
Contractor service fees 2,156 2,342
Security expenses 2,031 1,720
Other operating costs 15,267 12,164
117,671 97,940

* Customer related cost represents the free of charge services and goods delivered to casino
customers, such as: snacks, drinks, cigarettes, food, flight tickets, etc.

** Quarterly permission fee expenses represent the specific fixed quarterly tax accruals to the local
authorities on the gambling business and in particular for running slot machines in Georgia.

*** Professional fee above includes fees paid to the audit firms for the provision of audit services
amounting GEL 776 thousand (2023: GEL 776 thousand).

**** Royalty fees represent fees paid under International License Agreement (“ILA”) with Radisson
Hotel Aps Danmark for license to operate hotels with a brand name of “Radisson”.

***x% From January 2024, revenue from slot machines has become subject to a specific taxation
regime in Georgia, in line with the requirements of the Georgian Tax Code (“GTC”). Under this
specific tax regime, effective from 1 January 2024, rather than taxing the distributed profit, the gross
gaming revenue (i.e. the difference between the bets received from players and the winnings paid
out) from slot machines is taxed at 15%).

Net finance costs

000 GEL 2024 2023
Recognised in profit or loss

Interest income on loans receivable 3,116 9,103
Finance income 3,116 9,103
Net foreign exchange loss (3,192) (9,009)
Interest expense (20,293) (27,176)
Finance costs (23,485) (36,185)
Net finance costs recognised in profit or loss (20,369) (27,082)
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Property and equipment

’000 GEL

Cost

Balance at 1 January 2023
Additions**

Disposals and write offs
Transfers

Balance at 31 December 2023

Balance at 1 January 2024
Additions

Disposal and write offs
Transfers

Balance at 31 December 2024
Depreciation

Balance at 1 January 2023
Depreciation for the year
Disposals and write offs
Balance at 31 December 2023

Balance at 1 January 2024
Depreciation for the year
Impairment for the year
Disposals and write offs
Balance at 31 December 2024

Carrying amounts
At 1 January 2023
At 31 December 2023
At 31 December 2024

Silk Real Estate LLC

Notes to the Consolidated Financial Statements for 2024

Land and Gaming tables and Furniture and Construction in

buildings slot machines fixture progress* Other Total
324,917 13,764 40,179 78,496 24,228 481,584
665 4,392 4,142 28,843 5,510 43,552
(58) (635) (342) - (269) (1,304)
376 - (1,242) (567) 1,433 -
325,900 17,521 42,737 106,772 30,902 523,832
325,900 17,521 42,737 106,772 30,902 523,832
11,206 1,589 6,669 95,071 2,584 117,119
(345) - (539) (526) (183) (1,593)
414 - - (414) - -
337,175 19,110 48,867 200,903 33,303 639,358
(97,916) (8,445) (29,606) - (14,466) (150,433)
(12,274) (1,971) (4,807) - (767) (19,819)
24 300 166 - 269 759
(110,166) (10,116) (34,247) - (14,964) (169,493)
(110,166) (10,116) (34,247) - (14,964) (169,493)
(14,024) (2,193) (2,733) - (427) (19,377)
- - - (14,039) - (14,039)
- - 30 - 83 113
(124,190) (12,309) (36,950) (14,039) (15,308) (202,796)
227,001 5,319 10,573 78,496 9,762 331,151
215,734 7,405 8,490 106,772 15,938 354,339
212,985 6,801 11,917 186,864 17,995 436,562

Major part of buildings are properties used in the Hotels’, Casinos and Complex Republic operations (see note 1 (b)). Historical cost was determined at the cost of
constructing and purchase of the property and equipment and all the related expenditures directly attributable to bringing the assets to a working condition for its
intended use. Lands mainly represent lands attached to the above buildings.

* Major part of construction in progress represents carrying amount of former Telegraph building, under construction as at 31 December 2024 and carrying value
of the respective land plot. In 2024, capitalised borrowing costs related to the construction of Telegraph hotel amounted to GEL 7,949 thousand, with a capitalisation

rate of 10%-12 %. (2023: GEL 2,381 thousand, with a capitalisation rate of 10%-12%).

16



(@

(b)

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Security

At 31 December 2024 major part of the Group’s property and equipment (approximately 95%) is
pledged as a security to the bank loans (see note 17) (31 December 2023: approximately 100%).

Impairment of property and equipment

At each balance sheet date the Group assesses whether there is any indication that the recoverable
amount of the Group’s assets has declined below the carrying value. The management determined
that the Group’s property and equipment is related to the five larger cash-generating units (CGU):

- Hotel and Casino in Thilisi, Georgia;
- Hotel and Casino in Batumi, Georgia;
- Hotels in Tsinandali, Georgia;

- Telegraph Hotel in Thilisi, Georgia;

- Complex Republic.

As at 31 December 2024, management has identified impairment indicators for Telegraph Hotel cash
generating unit, which was primarily driven by the revised future cash flow forecasts (including
capital expenditures) following the amended business plan and updated discount rate. As a result,
management has conducted an impairment test. Based on these analysis, the recoverable amount of
Telegraph hotel CGU was estimated to be significantly different from its carrying value as at 31
December 2024.

The management adopted discounted cash flow (DCF) method based on ‘Value in use’ (VIU)
concept and based the valuation on income approach adopting a 5-year DCF to arrive at a net present
value of property. Since it is assumed that the property will continue generating cash flows beyond
the projection period, its value at that point (‘terminal value’) was estimated and discounted to present
value. Key assumptions used in the in the estimation of recoverable amount were average daily rate
(ADR), occupancy rate, discount rate of 12.2% and a long-term growth rate of 2.2%.

As at 31 December 2024, the carrying value of Telegraph hotel was GEL 215,848 thousand, which
was higher than its recoverable amount of GEL 201,809 thousand. As a result, impairment losses of
GEL 14,039 thousand was recognised in the consolidated statement of profit or loss and other
comprehensive income.

The key assumptions to which the impairment analysis is most sensitive include:

- Discount rate — an increase of 1% point in the discount rate used would have resulted in an
increase of impairment loss of approximately GEL 23,857 thousand. 1% point decrease in
discount rate would have resulted in no impairment loss.

- Long-term growth rate — a decrease of 1% point in long-term growth rate used would have
resulted in increase of impairment loss of approximately GEL 15,998 thousand. 1% point
decrease in long-term growth rate would have resulted in no impairment loss.

- ADR in the impairment model varies from USD 150 to USD 230 over the projection period and
is derived from external market data. A decrease of 5% in average daily rate projection used
would have resulted in an increase of impairment loss of approximately GEL 12,911 thousand.
5% increase in average daily rate projection used would have resulted in a decrease of
impairment loss of approximately GEL 12,911 thousand.

- The occupancy rate also reflects external industry trends and range from 40% to 75% over the
projected period. A decrease of 5% in occupancy rate projection use would have resulted in and
increase of impairment loss of approximately GEL 12,911 thosaund. 5% increase in occupancy
rate projection used would have resulted in a decrease of impairment loss of approximately GEL
12,911 thousand.

As at 31 December 2024 and 31 December 2023 no impairment indicators were identified by the
management for other cash generating units of the Group.
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Prepayments for non-current assets
As at 31 December 2024, prepayment for non-current assets amounted GEL 24,260 thousand

(31 December 2023: GEL 29,630 thousand) out of which GEL 15,359 thousand is attributable to
construction of Telegraph Hotel (31 December 2023: GEL 29,109 thousand).

Intangible assets

Software for slot

Casino machines, licenses
’000 GEL permit and other Total
Cost
Balance at 1 January 2023 7,269 4,506 11,775
Additions 5,554 126 5,680
Disposals (5,632) - (5,632)
Balance at 31 December 2023 7,191 4,632 11,823
Balance at 1 January 2024 7,191 4,632 11,823
Additions 5,554 633 6,187
Disposals (5,550) - (5,550)
Balance at 31 December 2024 7,195 5,265 12,460
Amortisation
Balance at 1 January 2023 (4,059) (1,016) (5,075)
Amortisation for the year (5,554) (150) (5,704)
Disposals /write-offs 5,563 - 5,563
Balance at 31 December 2023 (4,050) (1,166) (5,216)
Balance at 1 January 2024 (4,050) (1,166) (5,216)
Amortisation for the year (5,550) (343) (5,893)
Disposals /write-offs 5,550 - 5,550
Balance at 31 December 2024 (4,050) (1,509) (5,559)
Carrying amounts
At 1 January 2023 3,210 3,490 6,700
At 31 December 2023 3,141 3,466 6,607
At 31 December 2024 3,145 3,756 6,901

Significant amount in intangible assets represents casino permit for the operation of the Casino in
Thilisi. Casino permit is obtained annually by payment of GEL 5 million to run casino for 12 month
since the payment date. Each year the Group obtains new permit after the old permit expires, hence
the continuity table above shows large amounts of additions and disposals in each year. Permit for
operating Casino in Batumi costs GEL 250 thousand per annum. Difference in the costs of permit is
determined by Georgian legislation and linked to location of casinos’ operations.
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10. Investment property

Construction

000 GEL Lands Buildings in Progress Total
Cost/deemed cost

Balance at 1 January 2023 176,913 57,120 16,694 250,727
Additions - 3,599 2,578 6,177
Disposals and write offs - (68) (133) (201)
Balance at 31 December 2023 176,913 60,651 19,139 256,703
Additions 958 5,823 15,419 22,200
Disposals and write offs - - - -
Transfer* (29,026) 848 (23,613) (51,791)
Balance at 31 December 2024 148,845 67,322 10,945 227,112
Depreciation

Balance at 1 January 2023 - (11,797) - (11,797)
Charge for the year - (2,043) - (2,043)
Disposals and write offs - 27 - 27
Balance at 31 December 2023 - (13,813) - (13,813)
Charge for the year - (1,951) - (1,951)
Disposals and write offs - - - -
Balance at 31 December 2024 - (15,764) - (15,764)
Carrying amount

1 January 2023 176,913 45,323 16,694 238,930
31 December 2023 176,913 46,838 19,139 242,890
31 December 2024 148,845 51,558 10,945 211,348

* As at 31 December 2023 construction in progress mainly includes the capital expenditures incurred
for the development of Batumi Riviera residential complex in Adjara region and construction of
villas in Tsinandali Region. In 2024, capitalised borrowing costs related to the above constructions
amounted to GEL 1,223 thousand, with a capitalisation rate of 9%-10%. (2023: GEL 772 thousand,
with a capitalisation rate of 9%-10%).

As of 31 December 2023, investment properties included two land plots in Batumi, with respective
capitalised costs (included under construction in progress) amounting to GEL 103,679 thousand and
GEL 12,621 thousand, respectively. Management plans to develop four skyscrapers on these land
plots.

In 2024, following extensive design and planning works, the Group successfully obtained a
construction permit for Tower 1, which is to be built on one of the plots and is expected to be
completed by 31 December 2028. The project will consist of a 43-storey complex with approximately
130,000 square meters of space, primarily designated for residential use. Construction is expected to
commence in 2025.

Regarding other towers, which are planned to be built on the second land plot, active design and
development activities have not yet begun. At this stage, only a general concept and allocation plan
for the full project has been developed, and no construction permit has been obtained for the
respective land.

As a result of the above developments, as of 31 December 2024, the land plot with approved

construction permits and corresponding capitalised costs amounting to GEL 29,026 thousand and
GEL 23,444 thousand were reclassified from investment properties to inventories.
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Description of investment property
The Group’s investment property comprises of the following immoveable properties:

- Property 1 — Land plots and improvements of Tsinandali Villas, located in Tsinandali, Georgia;

- Property 2 — Land plot located in Thilisi, Georgia, owned by Sakanela Development LLC (the
land plot was transferred to Sakanela Development LLC free of charge in 2024 by the entity
under common control);

- Property 4 — Land plots on Rustaveli Avenue, located in Thilisi, Georgia, owned by New Office
LLC (see note 22);

- Property 5 — Land parcel in village Misaktsieli, located in Misaktsieli, Georgia;

- Property 6 — Land plot on the Sanapiro Street, located in Thilisi, Georgia, owned by Centre Plaza
LLC (see note 22);

- Property 7 — Building on 37 Rustaveli Avenue, Thilisi, Georgia, owned by Centre Plaza LLC;

- Properties 3 and 8 — Underground facilities near Rose Revolution square, located in Thilisi,
Georgia, owned by New Office LLC, Silk Entertainment LLC and Centre Plaza LLC (see note
22);

- Property 9 — Land plots of Batumi Riviera, located in Batumi, Georgia;

- Property 10 — Land plots located in Kobuleti, Georgia;

- Property 11 — Land plots located in Batumi, Georgia;

- Property 12 — Land plots located in Khelvachauri, Georgia;

- Property 13 — Land plots located in Thilisi, Georgia;

- Property 14 — Land plots located in Poti, Georgia;

- Property 15 — Land plots located in Abastumani, Georgia.

Management has classified the properties as investment properties as the properties are either held
to earn rental income, or for the capital appreciation, or for undetermined future use (properties held
for undetermined future use will be reclassified to property and equipment if and when the Group
starts developing the property for the own use). The ancillary services to be provided to tenants will
be a relatively insignificant component of the arrangement as a whole for the properties held for
earning the rent income. Insignificant parts of certain properties are held by the Group for own use,
but is classified as investment property as represents insignificant components of the total investment
properties.

As at 31 December 2024 and 31 December 2023, major part of the investment property is held for
capital appreciation or for undetermined future use and as a result, the Group did not have material
rental income either in 2024 or 2023.

Fair value of investment property

As at 31 December 2024 and 2023, management of the Group, with an assistance of external
independent valuers, has estimated the fair values of the investment properties.

The fair value estimates are categorised into Level 3 of the fair value hierarchy, because of significant
unobservable adjustments used in the valuation methods.

’000 GEL Approach Fair values Carrying values
2024 2023 2024 2023

Properties 2, 3,4,5,6, 9-

15 Recent market transactions and other 283,966 320,491 137,555 194,324
Property 7* Market/Income approach 36,067 28,096 21,431 13,395
Properties 1,8 Income approach 83,502 79,875 52,362 35,171
Total 403,535 428,462 211,348 242,890

*As at 31 December 2024 and 2023, the fair value of Property 7 is determined in combination of
market and income approaches, which management and the independent valuator consider as more
appropriate approach.
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Valuation technique and significant unobservable inputs

The following table shows the valuation technique used in measuring the fair value of investment
property, as well as the significant unobservable inputs used.

Valuation
technique

Significant
unobservable inputs

Inter-relationship between key
unobservable inputs and fair
value measurement

Income approach:

Fair value of Properties 1 and 8
was estimated using discounted
cash flow techniques based on the
expected cash inflows and
outflows arising from the
operations and rentals.

As at 31 December 2024 and 2023,
discount and capitalization rates
used in the valuation ranged
between 10%-12.8%.

The estimated fair value would
increase (decrease) if:

- the reversion rate

(higher) lower

was

Income/market approach:

The fair value is attributable to
Property 7, which represents a
part of multi-functional building
with residential, retail and office
spaces. Each  property is
registered under its own cadastral
code.

Market approach was used in
valuation process of residential
spaces while retail and office
spaces were valued using income
approach.

- As at 31 December 2024 and
2023, discount and
capitalization rates used in the
valuation ranged between 10%-
12.8%.

- The significant unobservable
inputs related to the differences
in the characteristics of the
property, such as size, location,
condition of the property and
the discount achieved through
negotiation, for which the
appraiser applied 5% to 10%
adjustments to observed asking
prices.

- The estimated fair value
would increase (decrease) if:
the reversion rate was
(higher) lower the initial
investment was (higher)
lower.

- The estimated fair value
would increase (decrease) if
the announced asking prices
were higher (lower).

Recent market transactions:

The valuation model is based on
announced asking prices for
similar properties in the similar
location and physical condition.

- The significant unobservable
inputs related to the differences
in the characteristics of the
lands, such as size, location,
access to the property and
discount achieved through
negotiation, for which the
appraiser applied 5% to 35%
adjustments to observed asking
prices.

The estimated fair value would
increase  (decrease) if the
announced asking prices were
higher (lower).

Security

As at 31 December 2024 and 31 December 2023 part of the Group’s investment property
(approximately 16% and 23%, respectively) is pledged under the Group’s secured bank loans

(see note 17).

Trade and other receivables

’000 GEL
Trade receivables
Other receivables

31 December 2024

31 December 2023

Trade and other receivables included in loans and

receivables category
Less: credit loss allowance

5,520 6,284
8,441 8,679
13,961 14,963
(5,436) (5,857)
8,525 9,106

The Group’s exposure to credit, currency and interest rate risks and a sensitivity analysis for financial
assets and liabilities are disclosed in note 19.
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Prepayments and other assets

’000 GEL 31 December 2024 31 December 2023
Prepayments 11,265 8,753
Tax assets 3,505 1,485
Other 1,094 1,261
15,864 11,499

Cash and cash equivalents

’000 GEL 31 December 2024 31 December 2023
Cash on hand 10,432 9,520
Bank balances 88,021 31,259

98,453 40,779

Bank balances include current accounts and call deposits with original maturities of three months or
less. The Group’s exposure credit, currency and interest rate risks and a sensitivity analysis for
financial assets and liabilities are disclosed in note 19.

Loans receivable

Loans are issued to related parties. None of the loans are secured. The Group’s exposure to credit,
currency and interest rate risks and a sensitivity analysis for financial assets and liabilities are
disclosed in note 19.

31 December 2024 31 December 2023

Non-current assets

Related party loans 5,941 14,586
Current assets
Related party loans 13,331 5,184
Total 19,272 19,770
Less: allowance for impairment loss (56) (35)
19,216 19,735
Terms and payment schedule: 31 December 2024 31 December 2023
Nominal Year of Face Carrying Face  Carrying
’000 GEL Currency interest rate maturity  value amount value amount
Related party loan* GEL 13% 2025/2030 7,804 5,681 6,504 6,504
Related party loan usb 7% 2025 4,755 4,755 4,272 4,272
Related party loan** GEL 16% 2024 3,499 3,443 5,184 5,149
Related party loan usD 9% 2025 1,770 1,770 1,526 1,526
Related party loan GEL 14% 2025 1,923 1,923 984 984
Related party loan GEL 13% 2025 1,154 1,154 1,040 1,040
Related party loan usD 10% 2025 286 230 - -
Related party loan GEL 0% 2030 260 260 260 260
Total interest-bearing assets 21,451 19,216 19,770 19,735

Interest on loans issued to related parties is repayable at maturity. Difference between the face value
and the carrying amount of the loans represent effect of the fair value adjustments at initial
recognition and amortization of the discounted cash flows in the subsequent periods.

*In 2024, the loan amendment was signed between the Company and its related party for the
prolongation of loan term till 31 December 2030. The modification effect, amounting
GEL 1,994 thousand, was recognized directly in equity.
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** |n 2024, the Group issued additional loan tranches to the related party, Iveria Group LLC, in the
total amount of GEL 2,591 thousand. Furthermore, the loan receivable of GEL 4,920 thousand was
offset against payables towards the same counterparty.

Despite the loan balance being receivable on demand as at 31 December 2024, management does not
intend to request repayment for at least one year from the reporting date and therefore classifies the
balance as non-current. As at the reporting date, management was actively engaged in negotiations
with the counterparty to extend the maturity of the loan. Subsequently, the maturity was formally
extended until 31 December 2030.

In June 2023, related party loans with a carrying amount of GEL 206, 846 thousand were transferred
by the respective counterparties to the Company’s parent entity, Silk Road Group Holding LLC.
Subsequently, Silk Road Group Holding LLC reduced the Company’s capital by
GEL 206,846 thousand (see note 15) and settled its payable towards the Company, incurred by the
above transaction, against its receivable from the Company as a result of the capital reduction.

Capital and reserves
Capital

Capital represents the nominal amount of capital in the founding documentation of the Company.

’000 GEL 2024 2023
Balance at the beginning of the period 492,242 671,140
Increase in capital 154,215 27,948
Decrease in capital (note 14) - (206,846)
646,457 492,242

In 2024, based on the shareholders decisions capital of the Company was increased by GEL 154,215
thousand. Details of the capital increase are as follows:

- GEL 62,813 was settled in cash;

- Capital receivable of GEL 10,493 thousand was netted off with the loan received from the parent
entity;

- In 2023, the Company signed agreements with the parent entity to receive cash of
EUR 15,000 thousand and GEL 43,700 thousand with the following terms: principal and interest
repayment at maturity of 31 December 2080; interest rate of 9% and 10%, respectively, and the
Company’s unconditional right to extend the maturity in every consequetive 50 years. Although
the instruments were legally structured through loan agreements, as the Company has
unconditional right to defer the payments indefinitely, total transaction value of GEL 75,866
thousand was classified as equity. On 30 April 2024, based on the shareholders’s resolution,
capital of the Company was legally increased by GEL 80,909 thousand and mentioned loans with
respective interest accrued were fully netted-off with capital receivable.

During 2023, capital of the Company was increased by cash contributions of GEL 27,948 thousand,
which was fully settled in cash in 2023.

As at 31 December 2024 the Company does not have subscribed capital as defined under the new
Georgian legislation.

Dividends

Under the Georgian legislation, limited liability companies shall maintain distributable reserves to
the extent that their total assets cover total liabilities and issued capital, as recorded in the
consolidated financial statements prepared in accordance with IFRS Accounting Standards.

In 2024, the Group entities declared dividends to the minority shareholder in the amount of
GEL 4,920 thousand which was fully netted off with the loans receivable from the same counterparty
(2023: GEL 6,240 thousand).
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Capital management

The Group management seeks to maintain a sufficient capital base for meeting the Group’s
operational and strategic needs, and to maintain confidence of market participants. This is achieved
with efficient cash management, constant monitoring of Group’s revenues and profit, and long-term
investment plans mainly financed by the Group’s operating cash flows. Furthermore, the
management ensures, before any capital reductions, that the Company will be in compliance the
respective legislation norms and will maintain sufficient capital base. With these measures the Group
aims for steady profits growth.

Security

As at 31 December 2024 and 31 December 2023, the Company’s shareholding in Tsinandali Estates
LLC (see note 22) is pledged in respect of secured bank loans (see 17). As at 31 December 2023, the
Company’s shareholding in Tsinandali Estates LLC was pledged in respect of the Partners’
Agreement which was revoked during 2024.

As at 31 December 2024 and 31 December 2023, the Company’s sharholdings in Georgian Hotel
Management LLC, Medea Operating company LLC, Limoni 2009 LLC, Limoni Real Estate LLC
and New Hotel JSC are pledged in respect of secured bank loans (see note 17).

As at 31 December 2024 and 31 December 2023 the Company’s shareholding in Tsinandali Resorts
LLC (see note 22) is pledged in respect of secured bank loans (see note 17).

Non-controlling interests and put option liability
Put option liability

Under the Partnership Agreement (“PA”), formed on 2 September 2016 between Tsinandali Savane
LLC (see note 22) and JSC Development Fund of Georgia (formerly JSC Partnership Fund), the
owner of the non-controlling interest in Tsinandali Estates LLC, the Group had call option to acquire
the non-controlling interest in Tsinandali Estates LLC during the first 6 years and 9 months after the
PA date, and, on the other hand, JSC Development Fund of Georgia had put option to sell its interest
in Tsinandali Estate’s capital for 5 years after the end of the call option period. The exercise price
for both, call and put option, is determined as the JSC Development Fund of Georgia’s investment
in the capital of Tsinandali Estates LLC plus accumulated interest, agreed by the parties in the PA.
On 5 October 2021, amendment to the PA was formed, according to which the put option of JSC
Development Fund of Georgia was deferred by two years and starts from 31 July 2025.

The Group applied anticipated-acquisition method to the investment in Tsinandali Estate LLC and
as at 31 December 2022 recognised put option liability of GEL 42,138 thousand, with reference to
the present value of the exercise price of the option, discounted by the discount rate of approximately
12-13%. As at 31 December 2022, following the decision of the Group to issue bonds on the
Georgian Stock Exchange (see note 1) with the purpose to refinance part of its existing liabilities and
to purchase remaining shares of Tsinandali Estates LLC from the non-controlling shareholder the put
option liability was discounted on the basis of settlement date of 30 May 2023.

On 15 May 2023, transactions was finalised and the remaining shares of Tsinandali Estates LLC
were acquired by the Group for GEL 42,383 thousand. As a result, as at 31 December 2023 put option
liability is fully settled.

During 2023 the Group has recognised changes in the carrying amounts of put option liabilities of
GEL 245 thousand, directly in equity. The changes are mainly attributable to unwinding of discount,
change in expected cash flows and foreign currency fluctuations, as the exercise price of the option
is denominated in USD.
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Non-controlling interest

The following table summarises the information relating to each of the Group’s subsidiaries that has
material NCI, before any intra-group eliminations.

31 December 2024

Georgian Hotel lveria Limoni Tsinandali
000 GEL Management Centre 2009 Resorts
NCI percentage 4% 50% 12% 0%
Total assets 52,214 24,532 85,773 8,676
Total liabilities (28,566) (5,528) (34,758) (6,789)
Net assets 23,648 19,004 51,015 1,887
Carrying amount of NCI 946 9,502 6,122 -
Profit and total comprehensive
income 1,195 3,438 29,389 (485)
Profit and total comprehensive
income attributable to NCI 48 1,719 3,527 (238)
Acquisition of NCI* - - - (795)
Dividends declared attributable to NCI (17 - (4,920) -
Other equity movements attributable
to NCI 265 - - -
Net increase (decrease) in cash and
cash equivalents (2,667) (407) 1,760 -

*In 2024, the Company entered into an agreement with non-controlling shareholder of Tsinandali
Resorts LLC to acquire remaining 49% of equity interest for a consideration of USD 1,150 thousand,
payable till 30 December 2025. Although legal ownership will transfer to the Company upon full
repayment of the contract price, per agreement the non-controlling shareholder has no longer access
to the future returns of Tsinandali Resorts LLC and cannot interfere in the management. As a result,
non-controlling interest of GEL 795 thousand was derecognized and the difference between the
purchase price (recognized as payable) and the derecognised non-controlling interest was accounted
directly in equity. During 2024, the Company repaid GEL 2,067 thousand to the non-controlling
shareholder.

31 December 2023

Georgian Hotel lveria Limoni Tsinandali
’000 GEL Management Centre 2009 Resorts
NCI percentage 4% 50% 12% 49%
Total assets 40,102 20,791 102,085 8,799
Total liabilities (23,228) (5,196) (39,459) (6,683)
Net assets 16,874 15,595 62,626 2,116
Carrying amount of NCI 650 7,783 7,515 1,033
Profit and total comprehensive income 4,178 3,971 41,940 528
Profit and total comprehensive
income attributable to NCI 167 1,987 5,033 259
Dividends declared attributable to NCI - - (6,240) -
Other equity movements attributable to
NCI (883) 5,677* - -
Net increase (decrease) in cash and
cash equivalents 3,743 (26) (3,485) (144)

*During 2023, capital of Iveria Centre LLC was increased by non-controlling shareholders in the
amount of GEL 5,677 thousand. Respective receivable from shareholder was settled against loan
payable to the same counterparty.
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17. Loans and borrowings

This note provides information about the contractual terms of the Group’s interest-bearing loans and
borrowings, which are measured at amortised cost. For more information about the Group’s exposure
to interest rate, foreign currency and liquidity risk, see note 19 (b).

’000 GEL 31 December 2024 31 December 2023
Non-current liabilities
Bank loans 142,662 106,583
Loans from related parties 29,327 9,771
Loans from third parties 1,769 682
Bonds issued 110,635 106,094
284,393 223,130
Current liabilities
Current portion of bank loans 18,453 14,434
Current portion of third party loans 108 1,008
Current portion of related party loans 197 243
Bonds issued 24,444 2,728
43,202 18,413
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Terms and debt repayment schedule

Terms and conditions of outstanding loans were as follows:

000 GEL

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan

Secured Bank Loan
Unsecured Related Party Loan
Secured Bank Loan

Secured Bank Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Secured Bank Loan

Secured Bank Loan
Unsecured Related Party Loan
Secured Bank Loan

Secured Bank Loan

Secured Related Party Loan
Secured Related Party Loan
Secured Bank Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Secured Bank Loan

Secured Bank Loan
Unsecured Third Party Loan

Silk Real Estate LLC

Notes to the Consolidated Financial Statements for 2024

31 December 2024

31 December 2023

Nominal Year of Face Carrying Face Carrying
Currency interest rate maturity value amount value amount
EUR 6m EURIBOR+7.5% 2036 21,737 21,737 - -
EUR 6m EURIBOR+7.5% 2036 21,663 21,663 - -
EUR 7.5% + Euribor 6 months 2033 17,006 17,006 27,009 27,009
EUR 7.5% + Euribor 6 months 2036 14,653 14,653 - -
EUR 7.5% + Euribor 6 months 2036 14,653 14,653 - -
GEL 5.25%+ NBG refinance Rate 2033 13,369 13,369 14,087 14,087
GEL 5.25% + NBG Refinance Rate 2027 10,851 10,851 13,587 13,587
GEL 5.25% + NBG refinance rate 2033 9,466 9,466 10,010 10,010
GEL 5.25%+ NBG refinance Rate 2033 6,372 6,372 6,669 6,669
GEL 6% + NBG Refinance Rate 2027 5,844 5,844 7,294 7,294
GEL 3% + NBG Refinance Rate 2027 5,415 5,415 6,831 6,831
GEL 0% 2030 10,000 4,738 - -
usb 6.5% + 6m SOFR 2028 3,717 3,717 4,933 4,933
GEL 5.75% + NBG Refinance Rate 2027 3,139 3,139 3,898 3,898
usb 0% 2030 5,614 2,843 - -
usD 0% 2030 5,614 2,843 - -
GEL 5.56% + NBG Refinance Rate 2027 2,829 2,829 3,513 3,513
GEL 5.75% + NBG refinance rate 2033 2,762 2,762 4,468 4,468
GEL 0% 2030 5,000 2,369 - -
usD 7.85% + SOFR 2033 1,997 1,997 2,025 2,025
GEL 6% + NBG Refinance Rate 2027 1,937 1,937 2,418 2,418
GEL 12% 2035 1,766 1,766 1,838 1,838
usb 9% 2035 1,750 1,750 1,763 1,763
GEL 5.25% + NBG refinance rate 2033 1,502 1,502 - -
usD 0% 2030 2,807 1,422 - -
usD 0% 2030 2,807 1,422 - -
usD 0% 2030 2,807 1,422 - -
usD 0% 2030 2,807 1,422 - -
GEL 0% 2030 3,000 1,421 - -
usD 0% 2030 2,245 1,137 - -
EUR 10.5% 2025 1,125 1,125 864 864
EUR 10.5% 2025 1,077 1,077 835 835
GEL 14% On Demand 1,060 1,060 990 990



’000 GEL

Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Secured Related Party Loan
Unsecured Third Party Loan
Unsecured Third Party Loan
Secured Related Party Loan
Unsecured Third Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Unsecured Related Party Loan
Parent loan #1

Secured Bank Loan

Secured Bank Loan
Unsecured Third Party Loan
Bonds Issued

Bonds Issued

Bonds Issued

Total interest-bearing liabilities

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

31 December 2024 31 December 2023

Nominal Year of Face Carrying Face Carrying
Currency interest rate maturity value amount value amount

GEL 0% 2030 2,000 948 - -
GEL 0% 2030 2,000 948 - -
GEL 0% 2030 2,000 948 - -
GEL 0% 2030 2,000 948 - -
usD 12% 2035 849 849 846 846
GEL 16% 2025 240 240 206 206
usb 15% 2030 550 427 376 376
usD 9% 2029 328 328 362 362
GEL 14% 2025 108 108 100 100
usD 10% 2025 42 42 40 40
EUR 0.75% + 12M EURIBOR 2025 - - 3,735 3,735
usD 7% 2030 - - 1,362 1,362
usb 0.75% + 6M SOFR 2080 - - 2,882 68
EUR 7.5% + Euribor 6 months 2024 - - 8,644 8,644
EUR 7.5% + Euribor 6 months 2033 - - 3,932 3,932
EUR 11% 2023 - - 18 18
usD 9% 2026 57,229 56,712 54,836 54,155
usD 9% 2026 57,672 57,260 55,260 54,667
EUR 7% 2025 21,108 21,108 - -

354,517 327,595 245,631 241,543

The Group’s property and equipment, investments in subsidiaries, intangible assets and investment property is pledged in respect of secured bank loans and
secured loans (see notes 8, 9, 10 and 15).
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In 2023, the Group has issued a USD 40 million bond in two tranches. The first tranche of USD 20
million offers a coupon of 9.00% p.a. (gross) with a maturity of 3 years. The second tranche of USD
20 million offers a coupon of 9.25% p.a. (gross) with a maturity of 3 years. As a result, in 2023 Silk
Real Estate LLC became a publicly listed company on the Georgian Stock Exchange. In 2024, a new
bond of EUR 7 million was issued, with a coupon of 7% p.a. (gross) and maturity of 1 years.

Fair value adjustments on related party loans

In 2024, the Company has received GEL and USD denominated loans from the parent entities, on
non-market terms (0% nominal interest rate). As a result, at initial recognition, the parent entity loans
were discounted using market rate of interest of 13.25% and 12% for loans denominated in GEL and
USD, respectively and the difference between the carrying amount and the fair value of loan, in the
amount of GEL 25,883 thousand was recognised directly in equity.

On 7 August 2022, the loan amendment was signed between the Group and its intermediate parent
entity for the prolongation of loan term from31 December 2022 till 31 December 2030 on non-market
terms (4% nominal interest rate). As a result, at initial recognition, the parent loan #1 was discounted
using market rate of interest of 7.6% and the difference between the carrying amount and the fair
value of loan, in the amount of GEL 9,900 thousand was recognized directly in equity. During 2023,
the above-mentioned loan was fully repaid and the effect of early repayment amounting to GEL 9,785
thousand, combined with the initial discount effect of parent entity loan #1 above of GEL 2,548
thousand, was deducted directly from equity. During 2024, Parent loan #1 was early repaid and the
effect of early repayment amounting to GEL 2,918 thousand was deducted directly from equity.

Covenants

The Group’s bonds issued and secured bank loans are subject to various financial and non-financial
covenants, linked to adjusted EBITDA, DEBT, EBITDA, DSCR and ICR ratios and operations,
structure, financing and investing activities of the Company and its subsidiaries. As at 31 December
2024, the Group has complied with all covenants and expects to remain in compliance throughout the
term of the bonds issued. Accordingly, bonds issued and bank loans (excluding balances contractually
repayable within 12 months from the reporting date) are classified as non-current as at 31 December
2024.

Reconciliation of movements of liabilities to cash flows arising from financing activities

Loans and
borrowings and
movements related

to other equity Bonds
’000 GEL transactions issued Total
Balance at 1 January 2024 132,721 108,822 241,543
Proceeds from borrowing 158,104 20,540 178,644
Repayment of borrowings (64,050) - (64,050)
Total changes from financing cash flows 94,054 20,540 114,594
The effect of changes in foreign
exchange rates (1,391) 4,466 3,075
Other changes
Net-off with capital receivable (10,493) - (10,493)
Fair value adjustment on related party loans (22,965) - (22,965)
Capitalised borrowing costs 9,172 - 9,172
Interest expense 9,208 11,085 20,293
Interest paid (17,791) (9,833) (27,624)
Total other changes (32,869) 1,252 (31,617)
Balance at 31 December 2024 192,515 135,080 327,595
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Loans and borrowings
and movements related

to other equity Bonds

’000 GEL transactions issued Total
Balance at 1 January 2023 263,661 - 263,661
Proceeds from borrowing 42,649 103,053 145,702
Proceeds from other equity transactions with the
parent entity 74,292 - 74,292
Repayment of borrowings (165,516) - (165,516)
Total changes from financing cash flows (48,575) 103,053 54,478
The effect of changes in foreign
exchange rates (1,440) 4,435 2,995
Other changes
Other transactions with the parent entity (75,866) - (75,866)
Fair value adjustment on related party loans 7,237 - 7,237
Net-off with receivable from Group entities’ non-
controlling shareholders (6,012) - (6,012)
Modification gain on financial liabilities (1,575) - (1,575)
Capitalised borrowing costs 3,153 - 3,153
Transaction costs - (1,417) (1,417)
Interest expense 21,970 5,105 27,075
Interest paid (29,832) (2,354) (32,186)
Total other changes (80,925) 1,334 (79,591)
Balance at 31 December 2023 132,721 108,822 241,543
Trade and other payables
’000 GEL 31 December 2024 31 December 2023
Current liabilities
Trade payables 916 3,120
Payables for acquisition of property and equipment 7,544 3,400
Taxes payable 3,761 6,786
Payables to employees 3,139 4,139
Other payables 4,638 2,101

19,998 19,546
Non-current liabilities
Payables for acquisition of property and equipment 468 599

468 599

The Group’s exposure to currency and liquidity risks related to trade and other payables is disclosed
in note 19.

Fair values and risk management
Fair values of financial assets and liabilities

The estimates of fair value are intended to approximate the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. However, given the uncertainties and the use of subjective judgment, the fair
value should not be interpreted as being realizable in an immediate sale of the assets or transfer of
liabilities.
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The Group has determined fair values of financial assets and liabilities using valuation technigues.
The objective of valuation techniques is to arrive at a fair value determination that reflects the price
that would be received to sell the asset or paid to transfer the liability in an orderly transaction
between market participants at the measurement date. The valuation technique used is the discounted
cash flow model. Fair value of all financial assets and liabilities is calculated based on the present
value of future principal and interest cash flows, discounted at the market rate of interest at the
reporting date.

Management believes that the fair values of the Group’s financial assets and liabilities approximate
their carrying amounts considering that there were no material changes in the market interest rates
since the dates of initial recognition of the loans till the reporting dates.

Financial risk management
The Group has exposure to the following risks from its use of financial instruments:

— credit risk;
— liquidity risk;
— market risk.

Risk management framework

Management has overall responsibility for the establishment and oversight of the Group’s risk
management framework and is responsible for developing and monitoring the Group’s risk
management policies and reporting regularly to the owner on its activities.

The Group’s risk management policies are established to identify and analyse the risks faced by the
Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to reflect changes in market conditions and
the Group’s activities. The Group, through its training and management standards and procedures,
aims to develop a disciplined and constructive control environment in which all employees
understand their roles and obligations.

The owner oversees how management monitors compliance with the Group’s risk management
policies and procedures and review the adequacy of the risk management framework in relation to
the risks faced by the Group.

Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial
instrument fails to meet its contractual obligations, and arises principally from the Group’s trade and
other receivables, loans receivable and bank balances. The carrying amount of financial assets
represents the maximum credit risk exposure. Impairment losses on financial assets recognised in
profit or loss are presented below.

Loans receivable and other receivables

The Group’s loans receivable as well as other receivables are mostly due from related parties. The
expected credit loss (ECL) model is influenced by the individual characteristics of the borrowers, as
well as the fact that all counterparties are either entities under common control or the parent company
and, if required, the ultimate parent company, Silk Road Group Holding (Malta) Limited
(see note 23), will provide entities under common control with such financial support to enable them
to repay the loans and other receivables to the Group.
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Measurement of ECL
The key inputs into the measurement of ECL are the term structure of the following variables:

— probability of default (PD);
— loss given default (LGD);
— exposure at default (EAD).

ECL for exposures in Stage 1 is calculated by multiplying the 12-month PD by LGD and EAD.
Lifetime ECL is calculated by multiplying the lifetime PD by LGD and EAD.

Inputs, assumptions and techniques used for estimating impairment

As at 31 December 2024, approximately 0.4% and 39% of expected credit loss is charged to the gross
carrying amounts of loans receivables and trade and other receivables, depending on comparable
credit profile / rating or repayment expectations (31 December 2023: 0.6% and 39%, respectively).

PD (12-month) for loans receivable was determined as 2.62% by an individual approach by an expert
on a rating system based on a scoring questionnaire and represents the rated company’s rating (based
on Fitch rating agency) in the Silk Real Estate adjusted by the individual risk characteristics of the
borrowers from the same group.

The Group estimates LGD parameters based on the history of recovery rates of claims against
defaulted counterparties, collateral market value and timing of realization of the collateral, if
applicable. LGD is calculated on a discounted cash flow basis using effective interest rate as the
discounting factor. Derived LGDs to the different exposures varies from 20% to 45%
(31 December 2023: 22% to 39%).

EAD represents the expected exposure in the event of a default. The EAD for financial assets is its
gross carrying amount at the time of default. The Group assumes 5 different likelihood scenarios
with different probabilities when the financial instruments will be recovered and assumes 5% to 10%
probability for the scenario when the financial instruments are not recovered at all.

For material exposures, effective interest rates ranging from 7% to 14% were used in the discounting
of expected credit losses to consider time value of money.

Determining whether credit risk has increased significantly

When determining whether the risk of default on a financial instrument has increased significantly
since initial recognition, the Group considers reasonable and supportable information that is relevant
and available without undue cost or effort. This includes both quantitative and qualitative information
and analysis, based on the Group’s historical experience and expert credit assessment and including
forward-looking information. One of the criteria the Group uses for determining whether there has
been a significant increase in credit risk is a backstop indicator of more than 30 days past due. As a
backstop, the Company considers that a significant increase in credit risk occurs no later than when
an asset is more than 60 days past due. For cash and cash equivalents the Group considers downgrade
of credit rating assigned to the commercial banks as an indicator for the significant increase in credit
risk.

As at 31 December 2024 total loans receivable is allocated to Stage 1 (31 December 2023: 100% is
allocated to Stage 1) as there was no increase in credit risk of the financial instruments since initial
recognition.

As at 31 December 2024, approximately 40% (31 December 2023: approximately 40%) of trade and
other receivables are allocated to Stage 3 as they are overdue more than 90 days. Such trade
receivables are mostly related to rental income receivable from related party entities, that have history
of past due payments and non-performance.
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Sensitivity analysis

10% increase in expected credit loss rate, assuming that all other variables remain constant, could
affect the expected credit loss on trade and other receivables for 2024 and 2023 by approximately
GEL 544 thousand and GEL 586 thousand, respectively.

1% increase in expected credit loss rate, assuming that all other variables remain constant, could
affect the expected credit loss on loans receivable for 2024 and 2023 by approximately
GEL 33 thousand and GEL 111 thousand, respectively.

Impairment losses on loans receivable

The movement in the allowance for impairment in respect of loan receivables during the year was as
follows.

000 GEL 2024 2023

Balance at 1 January (35) (2,503)
(Increase)/reversal during the year (21) 2,468
Balance at 31 December (56) (35)

Impairment losses on trade and other receivables

The movement in the allowance for impairment in respect of receivable from rental income during
the year was as follows.

000 GEL 2024 2023

Balance at 1 January (5,857) (5,607)
Increase during the year (414) (250)
Write-off 835 -
Balance at 31 December (5,436) (5,857)

Bank balances

The Group holds the majority of its funds with one Georgian bank with short-term default rating of
B, rated by Fitch Ratings. The Group does not expect this counterparty to fail to meet its obligations
(bank balances are Stage 1 as at 31 December 2024 and 2023).

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated
with its financial liabilities that are settled by delivering cash or another financial asset. The Group’s
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the Group’s reputation.

The following are the contractual maturities of financial liabilities, including estimated interest
payments and excluding the impact of netting agreements.

31 December 2024

Carrying Contractual On Less than 1-2 2-5 Over
000 GEL amount  cash flows demand lyr yrs yrs 5yrs
Non-derivative
financial liabilities
Loans and borrowing 192,515 323,561 1,060 36,979 34,972 79,090 171,457
Bonds issued 135,080 152,171 - 32,187 119,984 - -
Trade and other
payables 20,466 20,624 - 20,137 195 292 -

348,061 506,793 1,060 91,881 156,752 85,688 171,412
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31 December 2023

Carrying Contractual On Less than 1-2 2-5 Over
000 GEL amount  cash flows demand 1lyr yrs yrs 5yrs
Non-derivative
financial liabilities
Loans and borrowing 132,721 221,141 990 29,832 32,527 71,048 86,744
Bonds issued 108,822 134,624 - 9,843 9,816 114,965 -
Trade and other
payables 20,145 20,304 - 19,605 195 504 -

261,688 376,069 990 59,280 42,538 186,517 86,744

Typically the Group ensures that it has sufficient cash on demand to meet expected operational
expenses for a period of 30 days, including the servicing of financial obligations; this excludes the
potential impact of extreme circumstances that cannot reasonably be predicted, such as natural
disasters. In the long-term perspective, the Group is confident that future operating profits will be
sufficient to cover the loans and borrowings, and accrued interest thereon, according to the respective
repayment schedules. Furthermore, as at 31 December 2024 the Group has credit lines of
USD 300,000 thousand with TBC Bank JSC and USD 300,000 thousand with Bank of Georgia JSC
(including used facilities, see note 17), in case it needs additional financing for ongoing projects. In
addition, Silk Road Group Holding (Malta) Limited, has demonstrated its intention to provide, for
the foreseeable future, financial and other support as is necessary to permit the Group to continue in
operational existence.

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates
and equity prices will affect the Group’s income or the value of its holdings of financial instruments.
The objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimising the return.

Currency risk

The Group is mainly exposed to currency risk on purchases, borrowings and loans receivable that
are denominated in USD.

Exposure to currency risk

The Group’s exposure to USD was as follows:

’000 GEL USD-denominated USD-denominated
31 December 2024 31 December 2023
Loans receivable 6,755 5,798
Trade and other receivables 625
Cash and cash equivalents 67,348 21,406
Loans and borrowings (135,593) (11,345)
Bonds issued (78,368) (108,822)
Trade and other payables (1,497) (2,383)
Net exposure (141,355) (94,721)

The following significant exchange rates have been applied during the year:

in GEL Average rate Reporting date spot rate
31 December 31 December
2024 2023 2024 2023
UsD 1 2.7208 2.6279 2.8068 2.6894
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Sensitivity analysis

A reasonably possible strengthening (weakening) of GEL, as indicated below, against USD at
31 December would have affected the measurement of financial instruments denominated in a
foreign currency and affected profit or loss by the amounts shown below. The analysis assumes that
all other variables, in particular interest rates, remain constant and ignores any impact of forecast
sales and purchases.

’000 GEL Strengthening Weakening
Equity Profit or (loss) Equity Profit or (loss)

31 December 2024
USD (10% movement) - 14,136 - (14,136)

31 December 2023
USD (10% movement) - 9,472 - (9,472)

As at 31 December 2024 and 31 December 2023, the Group is also exposed to the currency risk on
borrowings received in EUR (see note 17). 15% weakening of GEL against EUR would have
decreased the Group’s profit or loss by GEL 16.9 million (31 December 2023 — 15%: GEL 6.8
million).

Interest rate risk

Changes in interest rates impact primarily loans and borrowings and loans receivable by changing
either their fair value (fixed rate debt) or their future cash flows (variable rate debt). Management
does not have a formal policy of determining how much of the Group’s exposure should be to fixed
or variable rates. However, at the time of raising or issuing new loans, management uses its judgment
to decide whether it believes that a fixed or variable rate would be more favourable to the Group over
the expected period until maturity.

Exposure to interest rate risk

At the reporting date the interest rate profile of the Group’s interest-bearing financial instruments
was as follows:

000 GEL Carrying amount as at 31 December
2024 2023
Fixed rate instruments
Financial assets 19,216 19,735
Financial liabilities (168,683) (117,558)
(149,467) (97,823)

Variable rate instruments
Financial liabilities (158,912) (123,985)

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed-rate financial instruments at fair value through profit or
loss or at fair value through other comprehensive income. Therefore a change in interest rates at the
reporting date would not have an effect in profit or loss or in equity.

Cash flow sensitivity analysis for variable rate instruments

A reasonably possible change of 100 basis points in interest rates at the reporting date would have
affected profit or loss by GEL 1,589 thousand (2023: GEL 1,239 thousand). This analysis assumes
that all other variables, in particular foreign currency rates, remain constant.
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Commitments
Other commitments

As at 31 December 2024, the Group has investment obligations for the construction of investment
property towards the Government of Georgia of USD 19.9 million (31 December 2023: USD 22.5
million). From these investment obligations, USD 15 million relates to Bobokvati project, that, as at
the date of signing these consolidated financial statements, is due in 2029 (31 December 2023: USD
15 million).

Contingencies
Taxation contingencies

The taxation system in Georgia is relatively new and is characterised by frequent changes in
legislation, official pronouncements and court decisions, which are sometimes subject to varying
interpretation. A tax year remains open for review by the tax authorities during the three subsequent
calendar years, however under certain circumstances a tax year may remain open longer.

These circumstances may create tax risks in Georgia that are more significant than in other countries
with more developed taxation systems. Management believes that it has provided adequately for tax
liabilities based on its interpretations of applicable Georgian tax legislation, official pronouncements
and court decisions. However, the interpretations of the relevant authorities could differ and the effect
on these consolidated financial statements, if the authorities were successful in enforcing their
interpretations, could be significant.
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Subsidiaries
Group’s Group’s
ownership ownership
percentage asat  percentage as at
Principal Date of 31 December 31 December
Entity Activity Incorporation 2024 2023 Ownership type
Georgian Hotel Management ~ Operation of Thilisi Radisson Blu Iveria
LLC Hotel 9 August 2010 96% 96% Direct
30 November Indirect, through Georgian Hotel
Argo Management LLC Operation of Batumi Radisson Blu Hotel 2010 96% 96% Management LLC
Riviera Beach LLC Club operation 18 May 2012 100% 100% Direct
Pooling of purchases for the group 31 December
Silk Road Service LLC companies 2015 100% 100% Direct
Development Solution LLC Real Estate development service 10 July 2006 100% 100% Direct
Development solutions Medea 7 September Indirect, through Development
LLC Dormant entity 2009 100% 100% Solution LLC
17 February
Tsinandali Savane LLC Holding entity 2016 100% 100% Direct
Operation of Tsinandali Radisson Collection Indirect, through Tsinandali Savane
Tsinandali Estates LLC Hotel 27 June 2008 100% 100% LLC
Tsinandali LLC Museum operation 3 October 2005 100% 100% Direct
26 December
Georgian Wine Institute LLC ~ Wine tasting and training service 2011 100% 100% Indirect, through Tsinandali LLC
SRG Investments LLC Corporate service provider to the Group 27 May 2011 100% 100% Direct
Limoni 2009 LLC Operation of casinos 11 August 2009 88% 88% Direct
Ownership of Batumi Radisson Blu Hotel 5 November
Medea Operating company LLCand related casino 2010 100% 100% Direct
F Telecom LLC Real estate development 2 October 2006 100% 100% Direct
Riviera LLC Holding Entity 12 July 2012 100% 100% Direct
Batumi Riviera LLC Real estate development 30 May 2018 100% 100% Indirect, through Riviera LLC
Center Plaza LLC Real estate development 14 July 2005 100% 100% Direct
Club Savane LLC Night club operation 11 April 2018 100% 100% Indirect, through Centre Plaza LLC
19 February
Tsinandali Villas LLC Real estate development 2016 100% 100% Direct
30 September
New Hotel JSC Ownership of Thilisi Radisson Blu Hotel 2005 100% 100% Direct
Silk Road Business Centre LLC Real estate development 27 August 1997 100% 100% Direct
Misaktsieli LLC Real estate development 7 August 2008 100% 100% Direct
New Office LLC Real estate development 7 August 2008 100% 100% Direct
Iveria Center LLC Real estate development 6 August 2013 50% 50% Indirect, through New Office LLC
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Group’s Group’s
ownership ownership
percentage asat  percentage as at
Principal Date of 31 December 31 December

Entity Activity Incorporation 2024 2023 Ownership type
Restaurant Tsinandali LLC Hospitality sector 2 April 2018 50% 50% Indirect, through Iveria Centre LLC
Hotel Medea + JSC Real estate development 17 April 2007 100% 100% Direct
Adjara Investment LLC Holding entity 30 August 2017 100% 100% Direct

Indirect, through Adjara Investments
Adjara Resort JSC Real estate development 3 January 2006 100% 100% LLC

Indirect, through Adjara Investments
Adjara Real Estate LLC Real estate development 23 August 2006 100% 100% LLC

Indirect, through Adjara Real Estate
Bobokvati LLC Real estate development 23 March 2007 100% 100% LLC and Adjara Resorts JSC
Kobuleti Resort LLC Real estate development 17 April 2007 100% 100% Indirect, through Adjara Resorts JSC

4 September

Silk Road Group Travel LLC  Hospitality 2009 51% 51% Direct

Indirect, through Silk Road Business
Telegraph Hotel JSC Hospitality 5 February 2020 100% 100% Centre LLC
Limoni Real Estate LLC Real estate development 21 April 2017 100% 100% Direct
Green-cape Botanico LLC Real estate development 18 August 2020 51% 51% Joint venture

Hotel management service provider to the

Silk Hospitality LLC Group 26 March 2021 100% 100% Direct
Tsinandali Resorts LLC Operation of Park Hotel Tsinandali 1 March 2018 51% 51% Direct
Unipharm LLC* Real estate development 10 July 1996 100% 50% Indirect, through Centre Plaza LLC
Silk Play LLC** Real estate development 19 June 2024 100% 0% Direct
Silk Entertainment LLC** Real estate development 15 April 2024 100% 0% Direct
Sakanel Development LLC**  Real estate development 27 March 2024 100% 0% Direct

* On 29 December 2023, the Centre Plaza LLC acquired 50% of Unipharm LLC for non-cash consideration of GEL 933 thousand.

** |n 2024, the Company established Silk Play LLC, Silk Entertainment LLC and Sakanela Development LLC, subsidiaries for development and operation of real
estate and entertainment complex.
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Related parties
Parent and ultimate controlling party

As at 31 December 20244 and as at the date these consolidated financial statements were authorised
for issue, the Company’s immediate parent company is Silk Road Group Holding LLC. The annual
consolidated financial statements of Silk Road Group Holding LLC are publicly available through
the website of Service for Accounting, Reporting and Auditing Supervision.

The Company’s ultimate parent company is Silk Road Group Holding (Malta) Limited. In 2020 the
Company’s intermediate parent reorganized, as a result of which the Company has a new beneficial
shareholder, Yerkin Tatishev, with indirect minority holding (36.51%) in the Company. The
Company’s ultimate parent remains Silk Road Group Holding (Malta) Limited — an entity controlled
by an individual George Ramishvili. No publicly available consolidated financial statements are
produced by the Company’s ultimate parent company or any other intermediate parent company.

Key management remuneration

Key management received the following remuneration during the year, which is included in wages
and other employee benefits.

000 GEL 2024 2023
Salaries and other benefits 12,010 11,077

Related party transactions

The Group’s related party transactions are disclosed below.

Transaction value for

the year ended Outstanding balance as at
000 GEL 31 December 31 December
2024 2023 2024 2023

Other revenue and income*:

Entities under common control 5,689 6,763 3,542 2,164

Parent Company 996 - 233 -
Operating expenses:

Entities under common control (585) (733) (847) (1,206)
Loans issued:

Entities under common control 4,102 (7,340) 21,395 19,735

Parent company - - - -
Loans received and other equity
transactions:

Entities under common control - - (4,693) (4,809)

Parent company (50,701) (82,171) (24,873) (5,269)

Transaction values for loans and sales transactions represent original cash proceeds and do not
consider settlement of the transactions. All outstanding balances with related parties, except for the
loans receivable and loans and borrowings, are to be settled in cash within one year of the reporting
date. None of the related party balances are secured.

For related party transactions on loans and borrowings and loans receivable, recognised directly in
equity, see note 14 and 17.

In 2024 interest income of GEL 3,161 thousand (2023: GEL 8,423 thousand) was accrued on loans
to related parties. The interest rates and maturities of loans to related parties are disclosed in note 14.
In 2024 interest expense of GEL 1,207 thousand (2023: GEL 3,085 thousand) was accrued on loans
and borrowings from related parties. The interest rates and maturities of loans from related parties
are disclosed in note 17.
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* In 2024 other revenue with entities under common control mainly includes consulting services of
GEL 3,701 thousand (2023: GEL 3,701 thousand) provided to Silknet JSC in relation to strategy
development, funding, investment decisions and certain regulatory matters.

Operating segments

The Group has five reportable segments, as described below, which are the Group’s strategic business
units. The strategic business units offer different products and services, and are managed separately
because they require different technology and marketing strategies. For each of the strategic business
units, the board of directors and shareholders, review internal management reports on at least a
quarterly basis.

The Group classifies its Group entities into five operating segments under IFRS 8; and further
classifies all its Group entities as “Greenbox” and “Yellowbox™ operations.All operating segments
are presented separately and are included in “Greenbox” category.

Under “Greenbox” category fall all operating segments and the Group entities, which a) are major
cash-generating units in the Group, or b) are in the active development stage of the major cash-
generating unit in the Group, or ¢) generate mainstream revenues from their core activities including
management or consulting services to third parties or to the Group entities. Group entities with a
core activity of holding investments in “Greenbox” entities are also attributable to “Greenbox”
category. All reportable segments are attributable to “Greenbox” category. Entities or operating
segments where the non-controlling interest is significant, are excluded from the “Greenbox”
category.

Under “Yellowbox” category fall Group entities, which a) hold assets for further development; and
b) does not generate revenues from their core activities (although may generate some incidental
income from non-core activities); and c¢) any other entity or operating segment that is not a
“Greenbox”.

The following summary describes the operations in each of the Group’s reportable segments:

- Radisson Blu Iveria Hotel, Thilisi;

- Radisson Blue Hotel, Batumi;

- Tsinandali Estate, A Radisson Collection Hotel,;
- Casino Thilisi;

- Casino Batumi.

Further detailes on the operations of the segments are described in note 1 (b).

Information regarding the results of each reportable segment is set out below. Performance is
measured based on segment Net Operating Profit (NOP), calculated as segment operating profit
adjusted for overhead costs and depreciation and amortization, as included in the internal
management reports that are reviewed by the board of directors and shareholders. Segment NOP is
used to measure performance as management believes that such information is the most relevant in
evaluating the results of certain segments relative to other entities that operate within these industries.
Management also uses Adjusted EBITDA as an alternative performance measure for each segment.

All operations of the Group are located in Georgia. There are no customers in any of the segments
that represent more than 10% of revenue.
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Consolidated statement of
profit or loss and other
comprehensive income for
2024 °000 GEL

Revenue

Other operting income
Depreciation and
amortization

Direct costs and expenses
Overhead costs*

Segment operating profit
Interest income

Interest expense

Net FOREX

Share of profit of equity
accounted investee (net of
income tax)

Impairment of non-financial
assets

Impairment reversal of
financial assets

Segment profit/loss before
tax

Income tax expense

Segment profit/loss after tax

Net operating profit

Segment adjusted EBITDA

CAPEX and other additions

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Tsinandali
Estate, A
Radisson Blu Radisson Blu  Radisson
lveria Hotel, Hotel, Collection Hotels after Casino  Casino Casinos after
Thilisi Batumi Hotel Hotels Eliminations eliminations Thilisi Batumi  Casinos Eliminations eliminations
47,842 23,486 22,566 93,894 (12,447) 81,447 103,484 74,419 177,903 (91) 177,812
- - - - (139) (139) (96) 717 621 (40) 581
(7,009) (3,506) (3,638) (14,153) - (14,153)  (2,255)  (1,441) (3,696) - (3,696)
(29,635) (15,880) (17,040) (62,555) 10,073 (52,482)  (75,452)  (71,005)  (146,457) 12,229 (134,228)
(2,908) (1,581) (1,725) (6,214) (7) (6,221)  (1,414) (188) (1,602) 87 (1,515)
8,290 2,519 163 10,972 (2,520) 8,452 24,267 2,502 26,769 12,185 38,954
838 156 88 1,082 (87) 995 6,095 126 6,221 (5,067) 1,154
(75) - (2,656) (2,731) 2,622 (109) - - - - -
327 217 (1,625) (1,081) - (1,081) 958 157 1,115 - 1,115
(23) 9) - (32) - (32) - - - - -
9,357 2,883 (4,030) 8,210 15 8,225 31,320 2,785 34,105 7,118 41,223
9,357 2,883 (4,030) 8,210 15 8,225 31,320 2,785 34,105 7,118 41,223
18,207 7,606 5,526 31,339 (2,513) 28,826 27,936 4,131 32,067 12,098 44,165
15,299 6,025 3,801 25,125 (2,520) 22,605 26,522 3,943 30,465 12,185 42,650
6,124 4,522 1,691 12,337 - 12,337 9,458 550 10,008 - 10,008

41



Consolidated statement of
profit or loss and other
comprehensive income for
2024

’000 GEL

Revenue

Other operting income
Depreciation and amortization
Direct costs and expenses
Overhead costs*

Segment operating profit
Interest income

Interest expense

Net FOREX

Share of profit of equity
accounted investee (net of
income tax)

Impairment of non-financial
assets

Impairment reversal of
financial assets

Segment profit/loss before tax
Income tax expense

Segment profit/loss after tax
Net operating profit
Segment adjusted EBITDA
CAPEX and other additions

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Other Other unallocated Total Other Other unallocated
unallocated ""Greenbox"' “Greenbox” unallocated "Yellowbox""
"Greenbox"" entities after entities after "Yellowbox"" entities after
entities Elimination eliminations eliminations entities Eliminations eliminations Eliminations Total
34,598 (14,152) 20,446 279,705 4,646 (118) 4,528 (2,315) 281,918
2,243 (1) 2,242 2,684 3,462 ) 3,455 (469) 5,670
(981) - (981) (18,830) (2,841) - (2,841) - (21,671)
(10,569) 3,534 (7,035) (193,745) (4,949) 123 (4,826) 2,000  (196,481)
(39,120) 954 (38,166) (45,902) (5,353) 2 (5,351) 694 (50,559)
(13,829) (9,665) (23,494) 23,912 (5,035) - (5,035) - 18,877
29,240 (25,795) 3,445 5,594 2,705 (78) 2,627 (5,105) 3,116
(49,607) 28,327 (21,280) (21,389) (4,087) 78 (4,009) 5,105 (20,293)
(1,713) - (1,713) (1,679) (1,513) - (1,513) - (3,192)
- - - - 2,387 - 2,387 - 2,387
(14,039) - (14,039) (14,039) - - - - (14,039)
308 - 308 276 (711) - (711) - (435)
(49,640) (7,133) (56,773) (7,325) (6,254) - (6,254) - (13,579)
(49,640) (7,133) (56,773) (7,325) (6,254) - (6,254) - (13,579)
26,272 (10,619) 15,653 88,644 3,159 ) 3,157 (694) 91,107
(12,848) (9,665) (22,513) 42,742 (2,194) - (2,194) - 40,548
96,821 - 96,821 119,166 26,337 - 26,337 - 145,503
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’000 GEL

Revenue

Other operting income
Depreciation and
amortization

Direct costs and expenses
Overhead costs*

Segment operating profit
Interest income

Interest expense

Net FOREX

Impairment of financial assets
Segment profit/loss before
tax

Income tax expense
Segment profit/loss after tax
Net operating profit
Segment adjusted EBITDA
CAPEX and other additions

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Tsinandali
Estate,
Radisson Blu Radisson Blu A Radisson
lveria Hotel, Hotel, Collection Hotels after Casino  Casino Casinos after
Thilisi Batumi Hotel Hotels Eliminations eliminations Thbilisi Batumi  Casinos Eliminations eliminations
49,229 19,364 20,982 89,575 (11,547) 78,028 102,302 69,467 171,769 (111) 171,658
- - - - - - (74) 1,059 985 4 981
(6,459) (2,361) (6,132) (14,952) - (14,952) (2,102)  (1,386) (3,488) - (3,488)
(28,736) (11,827) (16,137) (56,700) 8,488 (48,212) (66,730) (64,434) (131,164) 12,176 (118,988)
(3,129) (1,984) (1,284) (6,397) - (6,397) (1,630) (150) (1,780) 12 (1,768)
10,905 3,192 (2,571) 11,526 (3,059) 8,467 31,766 4,556 36,322 12,073 48,395
1,411 106 53 1,570 (92) 1,478 8,296 54 8,350 (6,709) 1,641
(34) - (3,105) (3,139) 950 (2,189) - - - - -
(718) (27) 129 (616) - (616) (149) (63) (212) - (212)
916 - - 916 - 916 - - - - -
12,480 3,271 (5,494) 10,257 (2,201) 8,056 39,913 4,547 44,460 5,364 49,824
12,480 3,271 (5,494) 10,257 (2,201) 8,056 39,913 4,547 44,460 5,364 49,824
20,493 7,537 4,845 32,875 (3,059) 29,816 35,498 6,092 41,590 12,061 53,651
17,364 5,553 3,561 26,478 (3,059) 23,419 33,868 5,942 39,810 12,073 51,883
2,607 2,760 973 6,340 - 6,340 8,621 3,289 11,910 - 11,910
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’000 GEL

Revenue

Other operting income
Depreciation and
amortization

Direct costs and expenses
Overhead costs*

Segment operating profit
Interest income

Interest expense

Net FOREX

Impairment of financial assets

Segment profit/loss before
tax
Income tax expense

Segment profit/loss after tax

Net operating profit
Segment adjusted EBITDA
CAPEX and other additions

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Other Other unallocated Total Other Other unallocated
unallocated ""Greenbox" “Greenbox” unallocated "Yellowbox"
"Greenbox"' entities after entities after "Yellowbox"' entities after
entities Elimination eliminations eliminations entities Eliminations eliminations Eliminations Total
31,782 (13,621) 18,161 267,847 6,426 (©)] 6,423 (2,642) 271,628
1,980 - 1,980 2,961 4,162 (17) 4,145 (998) 6,108
(464) - (464) (18,904) (2,951) - (2,951) - (21,855)
(14,708) 3,543 (11,165) (178,365) (5,121) 4 (5,117) 2,214 (181,268)
(26,655) 1,064 (25,591) (33,756) (4,788) 16 (4,772) 1,426 (37,102)
(8,065) (9,014) (17,079) 39,783 (2,272) - (2,272) - 37,511
22,721 (15,094) 7,627 10,746 3,251 (66) 3,185 (4,828) 9,103
(46,901) 20,945 (25,956) (28,145) (3,925) 66 (3,859) 4,828 (27,176)
(7,747) - (7,747) (8,575) (434) - (434) - (9,009)
1,332 - 1,332 2,248 (30) - (30) - 2,218
(38,660) (3,163) (41,823) 16,057 (3,410) - (3,410) - 12,647
(38,660) (3,163) (41,823) 16,057 (3,410) - (3,410) - 12,647
19,054 (10,078) 8,976 92,443 5,467 (16) 5,451 (1,426) 96,468
(7,601) (9,014) (16,615) 58,687 679 - 679 - 59,366
29,556 - 29,556 47,806 7,479 - 7,479 - 55,285

*Overhead costs represent fixed costs that can not be avoided or are not directly affected by the scale of operations, which mainly comprises of property tax, remuneration
for the management companies for both greenbox and yellowbox entities , insurance costs and audit and other consulting fees.
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Reconciliation of reportable segment revnues:

’000 GEL 2024 2023

Total revenue for reportable segments 281,918 271,628
Income from casino tips (Note 5(b)) (10,997) (11,065)
Customer promotions and bonuses for Casinos (12,232) (13,568)
Consolidated revenue 258,689 246,995

Revenues of GEL 8,000 thousand (2023: GEL 8,271 thousand) included under “Revenue from hotel
and Complex Republic operations” in note 5, are mainly related to the operations of Complex
Republic and are allocated to revenues from Other unallocated "greenbox™ entities for segment
reporting purposes. Revenue of GEL 3,705 thousand in 2024 (2023: GEL 3,721 thousand) is
attributable to the operations of “Park Hotel Tsinandali” which is allocated to revenues from other
unallocated “yellobox” entities for segment reporting purposes.

Revenue from Casino operations, as presented in note 5, is reported net-off customer promotions and
bonuses. Income from Casino tips is recognized under other income (see Note 5(b)).

Customer promotions and bonuses are netted off between revenue and operating costs in the IFRS
consolidated financial statements.

The CODM does not use statement of financial position for reveiwing the performance of the
operating segments; instead, management analyzes the performance of its segments based on the
balance sheets presented for the “Greenbox” and “Yellobox™ entities. The respective voluntary
disclosures are presented below.

31 December 24

""Greenbox" "Yellowbox™
’000 GELL entities entities Eliminations Consolidated
ASSETS
Property and equipment 405,695 30,867 - 436,562
Investment property 5,371 205,977 - 211,348
Intangible assets 6,811 90 - 6,901
Prepayments for non-current
assets 24,260 - - 24,260
Investments 274,997 - (272,610) 2,387
Loans receivable 5,885 - - 5,885
Total Non-Current Assets 723,019 236,934 (272,610) 687,343
Inventories 7,240 52,710 - 59,950
Loans receivable 86,039 59,464 (132,172) 13,331
Trade and other receivables 6,391 26,564 (24,430) 8,525
Cash and cash equivalents 95,786 2,667 - 98,453
Prepayments and other assets 10,881 5,011 (28) 15,864
Total Current Assets 206,337 146,416 (156,630) 196,123
Total Assets 929,356 383,350 (429,240) 883,466
Loans and borrowings 331,496 87,271 (132,172) 286,595
Trade and other payables - 468 - 468
Total Non-Current Liabilities 331,496 87,739 (132,172) 287,063
Loans and borrowings 39,749 1,251 - 41,000
Trade and other payables 41,685 2,798 (24,485) 19,998
Total Current Liabilities 81,434 4,049 (24,485) 60,998
Total liabilities 412,930 91,788 (156,657) 348,061
Charter capital 646,457 373,974 (373,974) 646,457
Accumulated losses (146,924) (82,412) 101,391 (127,945)
Non-controlling interests 16,893 - - 16,893
Total Equity 516,426 291,562 (272,583) 535,405
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31 December 2023

""Greenbox" "Yellowbox™
000 GEL entities entities Eliminations Consolidated
ASSETS
Property and equipment 325,589 28,750 - 354,339
Investment property 5,162 237,728 - 242,890
Intangible assets 6,509 98 - 6,607
Prepayments for non-current
assets 29,630 - - 29,630
Investments 237,772 642 (237,772) 642
Loans receivable 10,005 4,532 - 14,537
Total Non-Current Assets 614,667 271,750 (237,772) 648,645
Inventories 7,621 181 - 7,802
Loans receivable 73,028 70,669 (138,499) 5,198
Trade and other receivables 6,873 19,630 (17,397) 9,106
Cash and cash equivalents 38,575 2,204 - 40,779
Prepayments and other assets 9,010 2,489 - 11,499
Total Current Assets 135,107 95,173 (155,896) 74,384
Total Assets 749,774 366,923 (393,668) 723,029
Loans and borrowings 289,143 72,486 (138,499) 223,130
Trade and other payables - 599 - 599
Total Non-Current
Liabilities 289,143 73,085 (138,499) 223,729
Loans and borrowings 17,161 1,252 - 18,413
Trade and other payables 34,241 2,766 (17,461) 19,546
Total Current Liabilities 51,402 4,018 (17,461) 37,959
Total liabilities 340,545 77,103 (155,960) 261,688
Charter capital 494,242 356,537 (358,537) 492,242
Accumulated losses (102,317) (66,717) 120,829 (48,205)
Non-controlling interests 17,304 - - 17,304
Total Equity 409,229 289,820 (237,708) 461,341

Alternative performance measures
Adjusted EBITDA

The Group believes that the presentation of Adjusted EBITDA and Adjusted EBITDA margin
enhances a reader’s understanding of the Group’s financial performance. The management uses
Adjusted EBITDA and Adjusted EBITDA margin to assess and evaluate the operating performance
of the Group and its major segments (see note 24). In addition, Adjusted EBITDA and Adjusted
EBITDA margin are frequently used by securities analysts, investors and other interested parties in
the evaluation of companies that operate in the telecommunications sector. Adjusted EBITDA and
Adjusted EBITDA margin are not presentations made in accordance with IFRS and the Group’s use
of the terms Adjusted EBITDA and Adjusted EBITDA margin may vary from other entities to
differences in accounting policies or differences in the calculation methodology.

The Group calculates Adjusted EBITDA by adjusting profit from continuing operations to exclude
following items:

¢ finance costs and finance income

e corporate income tax and any other taxes related to the distribution of dividends

o depreciation, amortization, excluding amortization of casino permit, revaluation, impairment
(losses / reversals) of non-current assets
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o net foreign exchange gain/(loss), including gain/(loss) on hedging instruments, currency forward
contracts and any other gain/(loss) attributable to changes in foreign currency exchange rates

o share of profit/loss from equity accounted investees

o specific items as explained below:

Specific items are identified by virtue of their size, nature or incidence. Specific items represent:

- non-recurring, non-underlying or non-operating income or costs that are either material by nature
or size (such as bargaining gain on business acquisition, business acquisition related costs, costs
related to fundraising and the listing of the Group’s securities, write off/impairment of issued
loans and receivables, etc.).

Reconciliation of adjusted EBITDA to profit from continuing operations

000 GEL 2024 2023

Profit for the year (13,579) 12,647
Depreciation and amortization 27,221 27,566
Amortization of casino permit (5,550) (5,711)
Impairment of non-financial assets 14,039 -
Share of profit of equity accounted investee (2,387) -
Net foreign exchange loss/ (gain) 3,192 9,009
Interest income (3,116) (9,103)
Interest expense 20,293 27,176
Specific items* 435 (2,218)
Adjusted EBITDA 40,548 59,366

*Specific items mainly comprise of impairment of loans receivable.

000 GEL 2024 2023

Consolidated Adjusted EBITDA 40,548 59,366
Consolidated revenue 258,689 246,995
Consolidated Adjusted EBITDA margin % 16% 24%

Basis of measurement

The consolidated financial statements have been prepared on the historical cost basis except for the
cost of investment property, that as at 1 January 2018 (the date of transition to IFRS) was determined
by reference to its fair value at that date (deemed cost).

Material accounting policies

The Group has consistently applied the following accounting policies to all periods presented in these
consolidated financial statements, except if mentioned otherwise.

Basis of consolidation
Non-controlling interests

Non-controlling interests are measured at their proportionate share of the acquiree’s identifiable net
assets at the acquisition date. Changes in the Group’s interest in a subsidiary that do not result in a
loss of control are accounted for as equity transactions.

Non-controlling shareholders holding put options

The Group recognises a liability for the present value of the exercise price of the option, when the
Group writes a put option to the non-controlling shareholders.

The Group applies the anticipated-acquisition method when the Group writes a put option to non-
controlling shareholders resulting the non-controlling shareholders not to have present access to the
returns associated with the underlying ownership interest.
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Under anticipated-acquisition method the contract is accounted as if the put option had been
exercised already by the non-controlling shareholders and the interests of the non-controlling
shareholders that hold the written put options are derecognised when the financial liability is
recognised.

Subsequent to initial recognition, the Group recognises changes in the carrying amount of the put
liability directly within equity.

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed to,
or has rights to, variable returns from its involvement with the entity and has the ability to affect
those returns through its power over the entity. Except for the common control transactions
(see below), the financial statements of subsidiaries are included in the consolidated financial
statements from the date that control commences until the date that control ceases. The accounting
policies of subsidiaries have been changed when necessary to align them with the policies adopted
by the Group. Losses applicable to the non-controlling interests in a subsidiary are allocated to the
non-controlling interests even if doing so causes the non-controlling interests to have a deficit
balance.

Acquisitions from entities under common control

Business combinations arising from transfers of interests in entities that are under the control of the
shareholder that controls the Group are accounted for based on book value (carry-over basis)
accounting as if the acquisition had occurred at the beginning of the earliest comparative period
presented. The assets and liabilities acquired are recognised at the carrying amounts recognised
previously in the Group’s controlling shareholder’s consolidated financial statements.

The components of equity of the acquired entities, except for charter capital, are added to the same
components within Company. The difference between the consideration paid (whether in form of
cash paid or through the capital contributions) and assets and liabilities of acquiree assumed is
recorded in retained earnings in equity (see note 15).

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-
group transactions, are eliminated. Unrealised gains arising from transactions with equity-accounted
investees are eliminated against the investment to the extent of the Group’s interest in the investee.

Revenue
Revenue from Casino Games

The services provided by the Group comprise the following casino games: table games, slot machines
(“betting and gaming activities”). The Group’s betting and gaming activities are classified as
derivative financial instruments under IFRS 9 as revenue from land-based casino games represents
net winnings (“customer drop”), being amounts staked net of customer winnings, and is stated net of
customer promotions and bonuses incurred in the period. Open positions are carried at fair market
value and gains and losses arising on this valuation are recognized in revenue, as well as gains and
losses realized on positions that have closed.

Revenue from Hotel services

Revenue is measured based on the consideration specified in a contract with a customer. The Group
recognises revenue when it transfers control over a good or service to a customer.
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Room revenue - Revenue of renting hotel rooms to customers on a daily basis for the predetermined
consideration. Room revenue is recognized based on completed guest nights in the hotel. Revenue is
recognised over time as the services are provided. The stage of completion for determining the
amount of revenue to recognise is assessed based on completed guest nights in the hotel.

Food and beverage revenue - Revenue from sales of food and beverages through restaurants and
bars. Revenue is recognised at a point in time when the goods have been accepted by customers.
The Group recognizes revenue when it transfers control at a point in time for the sale of goods and
over time for the provision of services, however services are provided in an insignificantly short
period of time. Revenues are recognized in contractual consideration, net of value added tax charged
to customers.

Other revenue - Revenue from provision of complementary services, such as spa, massage and other
services are included in other revenue. Revenue is recognised over time as the services are provided.
The stage of completion for determining the amount of revenue to recognise is assessed based on the
works completed, however services are provided in an insignificantly short period of time.

Finance income and finance costs
The Group’s finance income and finance costs include:

— interest income on bank balances and loans receivable;
— interest expense on financial liabilities;
— the foreign currency gain or loss on financial assets and financial liabilities.

Interest income or expense is recognised using the effective interest method. The ‘effective interest
rate’ is the rate that exactly discounts estimated future cash payments or receipts through the expected
life of the financial instrument to:

— the gross carrying amount of the financial asset; or
— the amortised cost of the financial liability.

In calculating interest income and expense, the effective interest rate is applied to the gross carrying
amount of the asset (when the asset is not credit-impaired) or to the amortised cost of the liability.
However, for financial assets that have become credit-impaired subsequent to initial recognition,
interest income is calculated by applying the effective interest rate to the amortised cost of the
financial asset. If the asset is no longer credit-impaired, then the calculation of interest income reverts
to the gross basis.

Foreign currency gains and losses are reported on a net basis as either finance income or finance cost
depending on whether foreign currency movements are in a net gain or net loss position.

Foreign currency transactions

Transactions in foreign currencies are translated to the functional currency of Group entities at
exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated
to the functional currency at the exchange rate at that date. The foreign currency gain or loss on
monetary items is the difference between amortised cost in the functional currency at the beginning
of the period, adjusted for effective interest and payments during the period, and the amortised cost
in foreign currency translated at the exchange rate at the end of the reporting period.

Non-monetary items in a foreign currency that are measured based on historical cost are translated
using the exchange rate at the date of the transaction.

Foreign currency differences are generally recognised in profit or loss.
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Employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as
the related service is provided. A liability is recognised for the amount expected to be paid under
short-term cash bonus or profit-sharing plans if the Group has a present legal or constructive
obligation to pay this amount as a result of past service provided by the employee, and the obligation
can be estimated reliably.

Income tax

On 13 May 2017 the Parliament of Georgia passed the bill on corporate income tax reform (also
known as the Estonian model of corporate taxation), which mainly moves the moment of taxation
from when taxable profits are earned to when they are distributed. The law has entered into force in
2017 and is effective for tax periods starting after 1 January 2018 for all entities except for financial
institutions (such as banks, insurance companies, microfinance organizations, pawnshops), for which
the law should have become effective from 1 January 2023. In 2022 the Government of Georgia has
approved the changes to the current corporate tax model in Georgia for financial institutions,
applicable from 2023. According to the amendments to the legislation, the part of financial
institutions will no longer switch to the Estonian tax model.

The new system of corporate income taxation does not imply exemption from Corporate Income Tax
(CIT), rather CIT taxation is shifted from the moment of earning the profits to the moment of their
distribution; i.e. the main tax object is distributed earnings. The Tax Code of Georgia defines
Distributed Earnings (DE) to mean profit distributed to shareholders as a dividend. However, some
other transactions are also considered as DE, for example non-arm’s length cross-border transactions
with related parties and/or with persons exempted from tax are also considered as DE for CIT
purposes. In addition, the tax object includes expenses or other payments not related to the entity’s
economic activities, free of charge supply and over-limit representative expenses.

The corporate income tax arising from the payment of dividends is accounted for as an expense in
the period when dividends are declared, regardless of the actual payment date or the period for which
the dividends are paid. The amount of tax payable on a dividend distribution is calculated as 15/85
of the amount of the net distribution.

Set off the tax payable on dividends declared and paid is available for the corporate income tax paid
on the undistributed earnings in the years 2008-2016, if those earnings are distributed in 2017 or
further years.

The Tax Code of Georgia provides for charging corporate income tax on certain transactions not
related to the entity’s economic activities, free of charge supplies and representative expenses over
the allowed limit. The Group considers the taxation of such transaction as outside of the scope of
IAS 12 Income Taxes and accounts for the tax on such items as taxes other than on income.

Property and equipment
Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation and impairment
losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable
to bringing the asset to a working condition for their intended use, the costs of dismantling and
removing the items and restoring the site on which they are located, and capitalised borrowing costs.
Purchased software that is integral to the functionality of the related equipment is capitalised as part
of that equipment.
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When parts of an item of property and equipment have different useful lives, they are accounted for
as separate items (major components) of property and equipment.

Any gain or loss on disposal of an item of property and equipment is determined by comparing the
proceeds from disposal with the carrying amount of property and equipment, and is recognised net
within other income/other expenses in profit or loss.

Subsequent costs

The cost of replacing a component of an item of property and equipment is recognised in the carrying
amount of the item if it is probable that the future economic benefits embodied within the component
will flow to the Group, and its cost can be measured reliably. The carrying amount of the replaced
component is derecognised. The costs of the day-to-day servicing of property and equipment are
recognised in profit or loss as incurred.

Depreciation

Items of property and equipment are depreciated from the date that they are installed and are ready
for use, or in respect of internally constructed assets, from the date that the asset is completed and
ready for use. Depreciation is based on the cost of an asset less its residual value.

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of
each part of an item of property and equipment, since this most closely reflects the expected pattern
of consumption of the future economic benefits embodied in the asset. Land and Construction in
Progress is not depreciated.

The estimated average useful lives of significant items of property and equipment for the current and
previous periods are as follows:

— Buildings 20-50 years;
— Gaming tables and slot machines 8-10 years;
— Furniture and fixtures 3-10 years;
— Other 2-12 years.

Depreciation methods, useful lives and residual values are reviewed at each financial year end and
adjusted if appropriate.

Intangible assets
Intangible assets

Intangible assets that are acquired by the Group, which have finite useful lives, are measured at cost
less accumulated amortisation and accumulated impairment losses.

Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied
in the specific asset to which it relates. All other expenditure, including expenditure on internally
generated goodwill and brands, is recognised in the profit or loss as incurred.

Amortisation

Amortisation is based on the cost of the asset less its estimated residual value.
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Amortisation is generally recognised in profit or loss on a straight-line basis over the estimated useful
lives of intangible assets, other than goodwill, from the date that they are available for use since this
most closely reflects the expected pattern of consumption of future economic benefits embodied in
the asset. The estimated useful lives for the current and comparative periods are as follows:

— Casino permit 1 year;
— Software for slot machines, licenses and other 3-10 years.

Amortisation methods, useful lives and residual values are reviewed at each financial year end and
adjusted if appropriate.

Investment property

Investment property is property held either to earn rental income or for capital appreciation or for
both, but not for sale in the ordinary course of business, use in production or supply of goods or
services or for administrative purposes.

Recognition and measurement

Investment property is measured at cost less accumulated depreciation and impairment losses. Land
is measured at cost less impairment losses. The cost of investment property at 1 January 2018, the
date of transition to IFRS, was determined by reference to its fair value at that date (deemed cost).

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable
to bringing the asset to a working condition for its intended use, and the costs of dismantling and
removing the items and restoring the site on which they are located and capitalised borrowing costs.

When parts of an item of investment property have different useful lives, they are accounted for as
separate items (major components) of investment property.

Any gain or loss on disposal of an investment property (calculated as the difference between the net
proceeds from disposal and the carrying amount of the item) is recognised in profit or loss.

During construction, the Group may assume additional obligations for renovation and free-of-charge
transfer to municipal authorities of certain real estate objects, including parks nearby the
construction.

If the assumption of such obligations is directly related to the construction of residential real estate
objects intended for sale, the costs of fulfilling these obligations are included in the overall cost of
the construction project to which they relate.

Subsequent expenditure

The cost of replacing part of an item of investment property is recognised in the carrying amount of
the item if it is probable that the future economic benefits embodied within the component will flow
to the Group and its cost can be measured reliably. The carrying amount of the replaced part is
derecognised. The costs of the day-to-day servicing of investment property are recognised in profit
or loss as incurred.

Depreciation
Depreciation is based on the cost of an asset less its residual value. Significant components of

individual assets are assessed and if a component has a useful life that is different from the remainder
of that asset, that component is depreciated separately.
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Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of
each part of an item of investment property, since this most closely reflects the expected pattern of
consumption of the future economic benefits embodied in the asset. Land is not depreciated.

The estimated useful life of buildings for the current and comparative periods is 50 years.

Depreciation methods, useful lives and residual values are reviewed at each financial year end and
adjusted if appropriate.

Financial instruments

The Group classifies non-derivative financial assets into the following categories: financial assets at
fair value through profit or loss, held-to-maturity financial assets, loans and receivables and
available-for-sale financial assets.

The Group classifies non-derivative financial liabilities into the other financial liabilities category.

Other financial liabilities comprise loans and borrowings, dividend payable and trade and other
payables.

Recognition and initial measurement

Receivables are initially recognised when they are originated. All other financial assets and financial
liabilities are initially recognised when the Group becomes a party to the contractual provisions of
the instrument.

A financial asset (unless it is a receivable without a significant financing component) or financial
liability is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are
directly attributable to its acquisition orissue. A receivable without a significant financing
component is initially measured at the transaction price.

Classification and subsequent measurement

On initial recognition, a financial asset is classified as measured at: amortised cost; FVOCI — debt
investment; FVOCI — equity investment; or FVTPL.

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes
its business model for managing financial assets, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the business model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as at FVTPL.:

— it is held within a business model whose objective is to hold assets to collect contractual cash
flows; and

— its contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

A debt investment is measured at FVOCI if it meets both of the following conditions and is not
designated as at FVTPL:

— it is held within a business model whose objective is achieved by both collecting contractual cash
flows and selling financial assets; and

— its contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.
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All financial assets not classified as measured at amortised cost or FVOCI as described above are
measured at FVTPL.

Financial assets — Business model assessment:

The Group makes an assessment of the objective of the business model in which a financial asset is
held at a portfolio level because this best reflects the way the business is managed and information
is provided to management.

Financial assets — Assessment whether contractual cash flows are solely payments of principal
and interest:

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on
initial recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit
risk associated with the principal amount outstanding during a particular period of time and for other
basic lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the
Group considers the contractual terms of the instrument. This includes assessing whether the
financial asset contains a contractual term that could change the timing or amount of contractual cash
flows such that it would not meet this condition. In making this assessment, the Group considers:

— contingent events that would change the amount or timing of cash flows;

— terms that may adjust the contractual coupon rate, including variable-rate features;

— prepayment and extension features; and

— terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with the solely payments of principal and interest criterion if the
prepayment amount substantially represents unpaid amounts of principal and interest on the principal
amount outstanding, which may include reasonable additional compensation for early termination of

Financial liabilities — Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortised cost. financial liabilities are subsequently
measured at amortised cost using the effective interest method. Interest expense and foreign exchange
gains and losses are recognised in profit or loss. Any gain or loss on derecognition is also recognised
in profit or loss.

Modification of financial assets and financial liabilities
Financial assets

If the terms of a financial asset are modified, the Group evaluates whether the cash flows of the
modified asset are substantially different. If the cash flows are substantially different (referred to as
‘substantial modification’), then the contractual rights to cash flows from the original financial asset
are deemed to have expired. In this case, the original financial asset is derecognised and a new
financial asset is recognised at fair value.

The Group performs a quantitative and qualitative evaluation of whether the modification is
substantial, i.e. whether the cash flows of the original financial asset and the modified or replaced
financial asset are substantially different. The Group assesses whether the modification is substantial
based on quantitative and qualitative factors in the following order: qualitative factors, quantitative
factors, combined effect of qualitative and quantitative factors. If the cash flows are substantially
different, then the contractual rights to cash flows from the original financial asset deemed to have
expired. In making this evaluation the Group analogizes to the guidance on the derecognition of
financial liabilities.
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The Group concludes that the modification is substantial as a result of the following qualitative
factors:

— change the currency of the financial asset;
— change in collateral or other credit enhancement;

If the cash flows of the modified asset carried at amortised cost are not substantially different, then
the modification does not result in derecognition of the financial asset. In this case, the Group
recalculates the gross carrying amount of the financial asset and recognises the amount arising from
adjusting the gross carrying amount as a modification gain or loss in profit or loss. The gross carrying
amount of the financial asset is recalculated as the present value of the renegotiated or modified
contractual cash flows that are discounted at the financial asset's original effective interest rate. Any
costs or fees incurred adjust the carrying amount of the modified financial asset and are amortised
over the remaining term of the modified financial asset.

Financial liabilities

The Group derecognises a financial liability when its terms are modified and the cash flows of the
modified liability are substantially different. In this case, a new financial liability based on the
modified terms is recognised at fair value. The difference between the carrying amount of the
financial liability extinguished and the new financial liability with modified terms is recognised in
profit or loss.

If a modification (or exchange) does not result in the derecognition of the financial liability the Group
applies accounting policy consistent with the requirements for adjusting the gross carrying amount
of a financial asset when a modification does not result in the derecognition of the financial asset,
i.e. the Group recognises any adjustment to the amortised cost of the financial liability arising from
such a modification (or exchange) in profit or loss at the date of the modification (or exchange).

Changes in cash flows on existing financial liabilities are not considered as modification, if they
result from existing contractual terms, e.g. changes in fixed interest rates initiated by banks due to
changes in the National Bank’s key rate, if the loan contract entitles banks to do so and the Group
have an option to either accept the revised rate or redeem the loan at par without penalty. The Group
treats the modification of an interest rate to a current market rate using the guidance on floating-rate
financial instruments. This means that the effective interest rate is adjusted prospectively.

Group performs a quantitative and qualitative evaluation of whether the modification is substantial
considering qualitative factors, quantitative factors and combined effect of qualitative and
guantitative factors. The Group concludes that the modification is substantial as a result of the
following qualitative factors:

— change the currency of the financial liability;

— change in collateral or other credit enhancement;

— inclusion of conversion option;

— change in the subordination of the financial liability.

For the guantitative assessment the terms are substantially different if the discounted present value
of the cash flows under the new terms, including any fees paid net of any fees received and discounted
using the original effective interest rate, is at least 10 per cent different from the discounted present
value of the remaining cash flows of the original financial liability. If an exchange of debt instruments
or modification of terms is accounted for as an extinguishment, any costs or fees incurred are
recognised as part of the gain or loss on the extinguishment. If the exchange or modification is not
accounted for as an extinguishment, any costs or fees incurred adjust the carrying amount of the
liability and are amortised over the remaining term of the modified liability.

55



(iv)

v)

(k)

M
(i)

Silk Real Estate LLC
Notes to the Consolidated Financial Statements for 2024

Derecognition
Financial assets

The Group derecognises a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction
in which substantially all of the risks and rewards of ownership of the financial asset are transferred
or in which the Group neither transfers nor retains substantially all of the risks and rewards of
ownership and it does not retain control of the financial asset.

The Group enters into transactions whereby it transfers assets recognised in its consolidated
statement of financial position, but retains either all or substantially all of the risks and rewards of
the transferred assets. In these cases, the transferred assets are not derecognised.

Financial liabilities

The Group derecognises a financial liability when its contractual obligations are discharged or
cancelled, or expire. The Group also derecognises a financial liability when its terms are modified
and the cash flows of the modified liability are substantially different, in which case a new financial
liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished
and the consideration paid (including any non-cash assets transferred or liabilities assumed) is
recognised in profit or loss.

Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the consolidated
statement of financial position when, and only when, the Group currently has a legally enforceable
right to set off the amounts and it intends either to settle them on a net basis or to realise the asset
and settle the liability simultaneously.

Equity

Capital represents the nominal amount of capital in the founding documentation of the Company
and is classified as equity.

Impairment

Non-derivative financial assets

Financial instruments

The Group recognises loss allowances for ECLs on financial assets measured at amortised cost:

The Group measures loss allowances at an amount equal to lifetime ECLs, except for the following,
which are measured at 12-month ECLSs:

— debt securities that are determined to have low credit risk at the reporting date; and

— other debt securities and bank balances for which credit risk (i.e. the risk of default occurring over
the expected life of the financial instrument) has not increased significantly since initial
recognition.

Loss allowances for trade receivables and contract assets are always measured at an amount equal to
lifetime ECLs.
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When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLSs, the Group considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and
qualitative information and analysis, based on the Group’s historical experience and informed credit
assessment and including forward-looking information.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more
than 30 days past due.

The Group considers a financial asset to be in default when:

— the borrower is unlikely to pay its credit obligations to the Group in full, without recourse by the
Group to actions such as realising security (if any is held); or
— the financial asset is more than 90 days past due.

The Group considers a debt security to have low credit risk when its credit risk rating is equivalent
to the globally understood definition of ‘investment grade’.

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a
financial instrument.

12-month ECLs are the portion of ECLs that result from default events that are possible within the
12 months after the reporting date (or a shorter period if the expected life of the instrument is less
than 12 months).

The maximum period considered when estimating ECLs is the maximum contractual period over
which the Group is exposed to credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present
value of all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance
with the contract and the cash flows that the Group expects to receive).

ECLs are discounted at the effective interest rate of the financial asset.
Credit-impaired financial assets

At each reporting date, the Group assesses whether financial assets carried at amortised cost and debt
securities at FVOCI are credit-impaired. A financial asset is ‘credit-impaired” when one or more
events that have a detrimental impact on the estimated future cash flows of the financial asset have
occurred. Evidence that a financial asset is credit-impaired includes the following observable data:

— significant financial difficulty of the borrower or issuer;

— a breach of contract such as a default or being more than 90 days past due;

— the restructuring of a loan or advance by the Group on terms that the Group would not consider
otherwise;

— it is probable that the borrower will enter bankruptcy or other financial reorganisation; or

— the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for ECL in the consolidated statement of financial position

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets. For debt securities at FVOCI, the loss allowance is charged to profit or loss and
is recognised in OCI.
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Write-off

The gross carrying amount of a financial asset is written off when the Group has no reasonable
expectations of recovering a financial asset in its entirety or a portion thereof. For individual
customers, the Group has a policy of writing off the gross carrying amount when the financial asset
is 180 days past due based on historical experience of recoveries of similar assets. For corporate
customers, the Group individually makes an assessment with respect to the timing and amount of
write-off based on whether there is a reasonable expectation of recovery. The Group expects no
significant recovery from the amount written off. However, financial assets that are written off could
still be subject to enforcement activities in order to comply with the Group’s procedures for recovery
of amounts due.

Non-financial assets

The carrying amounts of the Group’s non-financial assets, other than inventories and deferred tax
assets, are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, then the asset’s recoverable amount is estimated.

For the purpose of impairment testing, assets that cannot be tested individually are grouped together
into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGU. The Group’s corporate assets do not generate
separate cash inflows and are utilised by more than one CGU. Corporate assets are allocated to CGUs
on a reasonable and consistent basis and tested for impairment as part of the testing of the CGU to
which the corporate asset is allocated.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less
costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money
and the risks specific to the asset or CGU.

An impairment loss is recognized if the carrying amount of an asset and its related cash-generating
unit (CGU) exceeds its estimated recoverable amount. Impairment losses are recognised in profit or
loss. Impairment losses recognised in respect of CGUs are allocated to reduce the carrying amounts
of the assets in the CGU on a pro rata basis.

Impairment losses recognised in prior periods are assessed at each reporting date for any indications
that the loss has decreased or no longer exists. An impairment loss is reversed if there has been a
change in the estimates used to determine the recoverable amount. An impairment loss is reversed
only to the extent that the asset’s carrying amount does not exceed the carrying amount that would
have been determined, net of depreciation or amortization, if no impairment loss had been
recognized.

Inventories

Inventories are measured at the lower of cost and net realisable value. The cost of inventories is based
on the first-in first-out principle, and includes expenditure incurred in acquiring the inventories,
production or conversion costs and other costs incurred in bringing them to their existing location
and condition. In the case of manufactured inventories and work in progress, cost includes an
appropriate share of production overheads based on normal operating capacity.
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New standards and interpretations not yet adopted

A number of new standards are effective for annual periods beginning after 1 January 2024 and
earlier application is permitted; however, the Group has not early adopted the new or amended
standards in preparing these consolidated financial statements.

— IFRS 18 Presentation and Disclosure in Financial Statements.

— Lack of Exchangeability (Amendments to IAS 21).
— Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and IFRS 7).

Subsequent events
Effective from 1 January 2025, amendments were made to the Tax Code of Georgia, according to

which, the Group is now subject to 20% tax on Revenue from Slot machines as defined by the Tax
Code of Georgia (up from the previous rate of 15%).
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@560 5:25% + bgd Hz0bBLoGgBob 2033 6,372 6,372 6,669 6,669
49653390
0,
@560 6% + bgd ©0g0bbboGgBob 2027 5,844 5,844 7,294 7,294
396533900
0,
@560 3% + bgd ©9g06bLoGgBob 2027 5,415 5,415 6,831 6,831
3965339m0
@560 0% 2030 10,000 4,738 - -
539 OGO 6.5% + 6-;g0s60 SOFR 2028 3,717 3,717 4,933 4933
0
@560 5:75% + bgd H30bBloGgBob 2027 3,139 3,139 3,898 3,898
4965339m0
538 6O 0% 2030 5,614 2,843 - -
538 60 0% 2030 5,614 2,843 - -
(o)
@560 5-56% + bgd Hg0bBloGgBob 2027 2,829 2,829 3513 3,513
3965339m0
0
@560 5:75% + bgd H30bBLoGgBob 2033 2,762 2,762 4,468 4,468
3965339m0
@560 0% 2030 5,000 2,369 - -
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053539060900 dbstol bglbo
Mo BOWMb3zgymBowo
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dbsmol bgbbo
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Mo BOWb3zgYmB0wo
0535300609090 dbstob Lglbo
5657 HBOHMB3gEYMBOO
53539060900 dbscol bglbo
3657 BOHMB3gYmBoo
053530069090 dbstrol bglbo
OdOYEggymgowo
0535300609090 dbstob Lglbo
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n

31 ©93938g60 2024 31 ©9393dg60 2023
630boc0ry®o LadOHmEgbG e ©383M30L 6m3obocryy®o L5oBsBlm 6m3obogyy®o LBEBLM
3OO 3965339000 flowo QoOgBYWIDs  _ QoMgdrwgds  0oMgduwgds  _ @ofgdawgds
508 MM 7.85% + SOFR 2033 1,997 1,997 2,025 2,025
0,
@560 6%+ bgP G9goBaBLoGBob 2027 1,937 1,937 2,418 2,418
396533900
WSO 12% 2035 1,766 1,766 1,838 1,838
538 MEWSM0 9% 2035 1,750 1,750 1,763 1,763
0,
st 5.25% + bgd Ggx0bsbLOMIdOL 2033 1502 1,502 . )
49653390
508 MEMO 0% 2030 2,807 1,422 - -
538 EMEsMOo 0% 2030 2,807 1,422 - -
508 M@0 0% 2030 2,807 1,422 - -
539 MESMO 0% 2030 2,807 1,422 - -
WSO 0% 2030 3,000 1,421 - -
539 MESM0 0% 2030 2,245 1,137 . -
936 10.5% 2025 1,125 1,125 864 864
9360 10.5% 2025 1,077 1,077 835 835
WSO 14% 3mobm3659¢07 1,060 1,060 990 990
W0 0% 2030 2,000 948 - -
W0 0% 2030 2,000 948 . -
M0 0% 2030 2,000 948 - -
WSO 0% 2030 2,000 948 - -
599 MO0 12% 2035 849 849 846 846
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53539060900 dbstol bglbo
Mo bOHWb3gymBowo dglsdy
dbstob Lglbo

3657 HOHMB3gEYMBOO
5353906900 dbscol bylbo
3657 BOHMB3gYMBOo
53539060900 dbscol bglbo
Mo bOWb3zgymBowo
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2657 BOMB39YmB0wo
5353906900 dbstol byllbo

BOHMB39YMBowwo bsdsbzm Lgbo
BOHMB39YMBowwo bsdsbzm Lgbo

36579 BOHWB3gymBoo dglsdy
dbsmol bgbbo

399m3390990 MBEOYS(30900
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399m3390v90 MO OYS30900
Lean 360m396¢ 0960
390EIOLIOIO0
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31 ©93938g60 2024 31 ©9393dg60 2023
630boc0ry®o LadOHmEgbG e ©383M30L 6m3obocryy®o L5oBsBlm 6m3obogyy®o LBEBLM
3OO 3965339000 flowo QoOgBYWIDs  _ QoMgdrwgds  0oMgduwgds  _ @ofgdawgds

W0 16% 2025 240 240 206 206
598 MM 15% 2030 550 427 376 376
599 MESMO 9% 2029 328 328 362 362
W0 14% 2025 108 108 100 100
539 MESMO 10% 2025 42 42 40 40
936™ 0.75% + 12-og0s60 EURIBOR 2025 - - 3,735 3,735
599 MESMO 7% 2030 - - 1,362 1,362
508 MEWSM0 0.75% + 6-:g0560 SOFR 2080 - - 2,882 68
9360 7,5% + Euribor 6 ®30560 2024 - - 8,644 8,644
936™ 7,5% + Euribor 6 ®30560 2033 - - 3,932 3,932
9360 11% 2023 - - 18 18
598 MEMO 9% 2026 57,229 56,712 54,836 54,155
539 MESMO 9% 2026 57,672 57,260 55,260 54,667
936 7% 2025 21,108 21,108 - -
354,517 327,595 245,631 241543
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59303900 ©s LsobgzglGoEoM Jmbgds IROME39dME0s MBOHNMBIgEYMBOE LdIBIM LYlbgdmsb s
bOHb3gwymzo Lgbbgdmseb dodsMmgdsdo (ob. 9960336900 8, 9, 10 s 15).

2023 fogb, xamnds 2o0mmdzs 40 dowombo 588 MOl MOMGOMEGdIOL MBELOYS30900 MM
G®968500. 306390 GH©6AL, 20 ogrombo 538 MOl oMHYOMEIdOm, 5J3L 9.00%-0560 3M3Mbol
296533900 (ferow®o, dHMEM), IRMZ0L oom 3 Hawrofso. TgmMg GHEMsbAL, 20 doombo 5dd
QMO W0MHYOMEgdom, 5J3L 9.25%-0560 33mbol 2565339000 (ferow®o, dMrmEMm), IRsMHZOL
350000 3 fgmofoo. 9900, 2023 gl 3L "Boerd Moo olmgomo" gobs bogoMmggumls
LoRMbEM B0MHSBY Lok sOMP sOLEMEO 3nd3560s. 2024 o, 4988390 0gbs 7 dogrombo
9360mb 06MHJOMEGOOL sbaE0 MBE0YSE0S, FeroMo 7%-0560 (J0560) 393mbol 496533900000 9

1-§0560 ©sx8sMI30L 35©00.
1535600560 COoMYdMEYdOL 3MMYJBHOMIOS ©5353006YdYEo TbsMol igbgd By

2024 (ol 33356058  Fdmdgwo  3mI3560gdoLash  doomm oMby s 98 EMmEs®do
©96m30boMgdmmo Liglibgdo, 565BsdsBOM 30MMdIYBY (0% 6mT0bscrwyMo LodHm3gbE™ 4965339000).
39009390, 093093003900 50050Mgd0LsL, JdMdIwo 3md3sb0oL bgbgdo 0dbs OLIMBEHOMGdIMO
13.25%-0560 o 12%-0560  LodsbOM LadOHmEgbGm 9653390090000 oMdo s 533 EMEsmdo
©96m3oboMgdmemo Lgbbgdolmgol, dglodsdols s 25,883 5000 WL MmEgbmdoo bbgomds
Lglbgdol LodoErsblm POMYdMEgdLE s LOTIMMNEI0E VOMYPIMEIGdSL TMMHOL 5V0sMYdNE 0gbs
300306 35303 do.

2022 Faoob 7 5330LGML, Xa9Ix5Ls s Job Feegwy® d0mdger 30335600L IMoL Aoxm®mdos Lgbbol
3M99dBH0M9ds Lglbol 3oEOL gobobaMmAn3gdol Momdsby, 2022 Herol 31 ©9398dM0@sb 2030 ferols
31 ©939936590g, 5MoLOdIBOM 30MHMdFPBY (4%-0560 bMmTobsgrmMmo LadmmEgbBm @sbs339m0m).
39009390, 05305300390 5005MJOOLLL, FdMdYEo 335600l Lgbbo #1 0dbs oLZMbEHOMmgdIMEOo
7.6%-0060 LsdsBOHM LodMHMEI6AEHM 496533900000 S 9,900 5075L0 ESMOL MEgbMdOm bbgsmds Liglibols
LodOEIBLM OMGOMEGdLS S LOTIMMWD VOMYBWMEGISL FMOL 5©0MGOME 0gbs 30MHEI30M
3930dowdo. 2023 ferol 256053¢0mdsdo, Bgdmembodbmwo igbbo LGMmEs 0gbs sgIGHMEo @
9,785 535b0 oMol MEPYHMB0M BsoEMY30 IRIMZ0L 253wgbs, FTMIgo 3335600l Lglbo #1 -ob
2,548 5050 MOl MmEIbmMdom 05309300390 EOLZMBEHOMPOOL 253w gbsLME  gPmo,
306306 3530¢)50Esb Qodmodzoms. 2024 fierol gobdogermdsdo, ddmdgwo 3mddsbool Lgbbo #1
609350 0965 ©x3sHMEO s 2,918 505L0 MOl MEYBMBOm booEMY30 oRBIMZOL Yogengbo
306306 353039¢0sb godmogdzoms.

30396563900

X330 0096  250m3z9090  MBE0RS30JO0 S N HOb3gmygmaowo  Lodsbzm  bglbgdo
9939909050935 Lbgosobbgs  x0obsbly® s 900x8gobsbLGH  31396563HOL,  OMIWwgdos
0535300690 wos  30069]GHoMgde  EBITDA-boob, 35¢wmsb, EBITDA-Loosb, DSCR s ICR
3095303096306 s 33356005 s Bobo  dgomdoo 30335609008 Lom3gMmozom
15d305bMBLMSB, LEHOJEHOILMD, xOBIBLYdLS s LEobggLEBHOEOM Logd0bMBILMSE. 2024 ol
31 ©9399360L dEYMIsMYMO0m, XywRds TgoliOvms y3gws 339696GH0 s 35M9EMBdL, MMd
39065mHBMBgdL  Tglododolimdsl 458mdz390vIwo MBE0RS30gd0L dmE0sbo gsol #obdogermdsdo.
dgLododolo, 2024 ferol 31 ©g390dMoLmZ0L A50MmIZzgdME0 MBEP0YS30J00 s bodabzm bglbgdo
(3905 bgerdg3megdol dobgz0m, bosbasM0dygdm msM0moEsh 12 mzol  asbdsgermdsdo
3B5GBIOO BJMYOOLH) 3EILOBOGOMOYDS, MY JMIYE3500560.
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09mdge 30335605bmsb Lbgs 3030@swols
396530900056 3009090 FImbreeds
LgbbgdoL sGsM3Is

by 330090900 Lsgobsblm gwwso
6535009080056

MELMMOO 3533000 3IOLOL (30O
d93wgbs

bb3s 33eoergdgdo

bbgs m396M30900 ddmdgen 3003560580056
1535060 POMYIMEGIOL 3O BHOMGOS
5353306900 dbscob bgbgdbg
MON0YNONY9IBIMZ XIBOL Lofaedmgdol
505053mbEBHMMEgdI0 5g300MbgMH9d0L 000
9m»bm36900056

130656LM0 35Ol FMPOGBOEOMIOO00
39630603930 dgambryemds

Lbgs dmdmsmds

2396003900L botxgdo

La3OHM396G™ bobxo

39sbowo 30Mm39b@o

by Bbgs g3erowrgdgdo

658mo 2023 ferols 31 ©g3gddg®ls

bglbgdo s 3MHIEOBHIO ©s
bbgs 3530¢serols
039653090056 3590339dmo
©535300090e0 F0d@Msmds dE0y5(30900 bgem
132,721 108,822 241,543
158,104 20,540 178,644
(64,050) - (64,050)
94,054 20,540 114,594
(1,391) 4,466 3,075
(10,493) - (10,493)
(22,965) - (22,965)
9,172 - 9,172
9,208 11,085 20,293
(17,791) (9,833) (27,624)
(32,869) 1,252 (31,617)
192,515 135,080 327,595
bgbgdo s 3MIEoGHYPIO ©s
bz 3330@seols
039653090056 MdWOYS30YO0
0535380690900 JdBodS 359m3390v9o brgem
263,661 - 263,661
42,649 103,053 145,702
74,292 - 74,292
(165,516) - (165,516)
(48,575) 103,053 54,478
(1,440) 4,435 2,995
(75,866) - (75,866)
7,237 - 7,237
(6,012) - (6,012)
(1,575) - (1,575)
3,153 - 3,153
- (1,417) (1,417)
21,970 5,105 27,075
(29,832) (2,354) (32,186)
(80,925) 1,334 (79,591)
132,721 108,822 241,543
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18. 15353Mm s Bb3s 35¢ O gd9d0

’000 gooto 31 093990960 2024 31 9393d9M0o 2023
93193500560 >IN OO0
1530 FMHM 35¢YOIEGdJOO 916 3,120
3590190900 J0M005©O b5dwsegdqdol G9dgboliogzol 7,544 3,400
LogOLIHIOM ¢ YO GOJIO 3,761 6,786
35O gdJO0 LJFgdMEgdOL J0dsMIm 3,139 4,139
bbgo 350909900 4,638 2,101
19,998 19,546

309320560 goergdIgdydo
35904198900 J0M005©O b5FMOEgdgdoL dgdgbolmgols 468 599
468 599

X3IB0L BogoFMHm s b3S 35eYdgdgdmMb 353806030 BOZOWMEM S 0330IOMBOL
60l390D9g ©5939800gd509ds 4obbowrmmos dg-19 99608365d0.

19. 1385MmE0560 WOMYdMg3900 S MoliZol sMmMZS

(a)

(b)

80b65BLMEO 5gdBH03900U5 S 395¢EYIMEgdgd0L BsTsMMEP0560 WOMYdME]dgd0

1535060 VOMHGIMEdOL gxsligdol JoHsbos Ggg30Lgdol MsMHOPOLMZOL dsbMOL Fmbsfowggdl
9mMHol  ©5YINME  BEAHBPIOGHWM™  M3gM30sdo  5JBHO30L  3ogo30sb  Forgdmo b
390 gOoL 2o(39d0LMZOL 2o Golol Joobermgds.  MI3s 396MLIBOIHYEMBdOL
230035¢0olfjobgdom s bLBOgBHMOO ALY JEMBOL 250MmYxbgd0m, LsTsMME0BO VOMBWWYDdS oG
bs 0dbsl 06¢gM36MgEH0MGOME0 MHMAMME M175¢0DYdIO 5JE03900L oYm3badE0g A940©35d0
96 350 9B gdqdOL gowo3qdsdo.

X380 356L5BOZMS BOBBLWMGO 59BH03900Ls s 35¢JIGBIOOL LEToMHMNE06O VOMYdIEGdS
99335L900L 397603900l godmygbgdoom. dga3sligdol EHgdbogol JoBsbl Fomdmoaqbl LodsGmerosbo

000Gl AoBLBEIMs, MMIgEoE sLsbogl Fgxsligdol MIMOOLMZ0L, dsBMOL Imbsforggdl
3mO0L YO LEIBPIOEME M3gMHoE05d0 5dEH030L 990300 JoMgd 56 35¢EYdNIEgdOL
2390053990bmM30L  AoIbo  gsbl. 2300myg9bgdmemo  Ggioligdol  Ggdbogs  Fodmaoygbls
©0L3MbGHOMYPIMWO  BMsEo 653500900l ImEgel. g439gws  gobsblimdo  sd@ogols s
350939930l LsFSMW0sB0 VOMHBMEGdS SBAM0TYdS MO MBHLOL WS 3MM(396EOL FMdsgswro

GO 6535009008 3030bsMy  PoMIdMWgdOL  Loxyydzguby, MMIgEoE  LosbysMmodygdm
050H0EOLMZ0L 3OM396EGOL LsdSBOHM Fobs33900m OlZMEEHOMEYDS.

bgddmgobgarmdsl  bxgMs, MmI  x3Mx3oL  BobsbbyMo  odBH03gdol s 39O gdgdOL
LoFoMW0sbo  VOMPINMGDJO0 Bo0d  LodoErsblm  POMGOMEGdL  5M0sl  Joobrmgdyeo, 0dol

230035¢olfjobgdom, ®MI o6 IMIbEIMS  SOLYIPOMO  (33E0GOJO0  LodsHBOM  LadMmEgbG™
296533909080 Lgbgdol M5330M39WO 5005MGOOL MOMOMIOO0EID LosbYIMOTYIOM MW Yd5TY.

10bsBlmMo Holigol JsGmgs
530656LM0 0BLEGHMIYBEHIOOL A5dmYqbgdom xyMx30 899I MHoL3dOL Hobsdg ysl:
= b53Myo@M Goblo;

- ©0330©MMdOL HOLIO;
= LadsBOHM HolLo.
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®ol 0l 356030l LAGIAI®s

b9ddmgs6gmdsl g3l LogHmm  3sbvybolidagdermds Xamaol Mobzgdol doMm3zol bGGddEweol
569M35L5 s BYETbY3gEMBSBY; 0L 3oLIbL 5390l KAMBOL MHOLIGOOL FoMmMZOL 3:E0EH03JOOL
8900539055 @5  IMboBMMobybg s 98 LogdosbMBLMID  ©539300MPIOM  MYAMEIMENS©
§96909bL 5b560dL glis3MomeL.

X3IBoL MHob3gdol FosGM30L 30GH03900 2oBoLBOZMIds ol fobsdy sOLYdMEO Holggdol
0©96GHO0BOE0MYBOLS S 9bs0BOLIM30L, TgLodsdolbo MolZgdol LoBPZMIdOLs s LBogmbEHMME™
394960Bag00L 4bLsBO3MOLMZ0L s MHOLIJOOLs s LEBOZMGOIOL I330L A53MBEMMEGdOLMZOL.
M0oL3g090L BoMmM30L 3:03H03)00 s LOLEIIGOO MYRMESMMESE BBOLOEWGds BoBMOL 30MMdYdOLS
5 X3MB0L bogd0sbMdTo (33¢0gdJOOL SLabgol JoBbom. Lslfsgurm s FoMMZoL LEIBIMEJdOL
©5 3MHME39EOIO0L  45dmygbgdom xR0l Jobobl FoMmImoygbl wolEodwobo®mgdmmwo s
3bLEGHOWI30Wo 3BbEGHOMEOL goMgdml G9gdbs, GMIgEdos yzgwrs msbsddMmmagl 4osBMmYdMEo

996995 3530L0 BMBI305 S 35EYIMNYDS.

gLogmmMg Bgsdbg39w™MdL Mgzl v HMYMO sbgbl bgwddwgsbgemds xamzol Molzgdol
0oOHM30L 30303900 o 3MM(3900IMJOMb FgLodsdolbmdOL dMBoGMGMObaL s Foboboragl

Mol3gdoL  oMm30L  LEHOWMIGHWOOL  5g3ZGIOMOL,  XyMBoL  [obsdy TYe®  HOLIGIM
00056 gdsdo.

Us30900009 Golizo

Lo3MgOGH™ Moo HoMmBMoygbl XaBoL BobBLYMO VoMol MHoLL, YY) dmdbTsMgdgwo 6
530656LbM0  0bLEHMMIBEHOL  3MBBHO396EBH0 396 ©95305YmBoEgdl ol  LabgEdg3MrYEgd™
350 gdgol s 5333500 MHOL30 JoMOMOEI® FoMmdMmod39ds XJMRBOL LogsFHm s bbgs
dmmbMm3zbgdmsb, Loligbm dmmbMzbgdmsb s Lodsbzm bsdmgdmsb T0dommgdsdo.  gobsblwm®o
093H03900L  Lodowsblm  oMmgdegds  HomBmeygbl  Todlodogom®  Lo3MgoG™  MolgL.
23999535LYOHGIOL B0  GobBLME  9dBH039dBY  900sMEJdS  Tmqdsdo b boMowdo o

fomdmygboos Jggdmo.

Lobigbbem Bmmbm3zbgdo s bgs dmmbmgbgdo

X393L, LELYLbM IMPbM3bYdo, 0ln3g OMEMOE Lbgs INPBM3LYd0, JOMOMIWIE 35300MYOVIEO
dbsMggdol oo  593L.  Fmboewmbgwo LsgMgoodm BsMowol ImEgebHg 493egbs 943l
dbglbgdegdol 060300 ®  FobolismgdEgdl, 0bgzg Omam®E 00 GogdL, Mmd yzgws
3063®9396F0 9oL 96 Loghmm 3mbEOmeol §398 dgmgzo Lofo®dm 56 ddmdgwo 3md3sbos o,
330w gdmdol dgdmbggzedo, Lsdmemm Fdmdgwo 3033560, "Lowrd MM M3 Imeroby
(@sa0®o) wodo@gE” -0 (ob. 9960dgzbs 23), gomfhggl LoghHomm 3mbEHMmMmEOlL J398 dgmg LsfomImgdl
olbgm gobbLMOH EIbToMYdSL, MMT doon Fgdemb Lglbgdol s xaMBol Jodomo sMLYdMwo bbgs
dmmnbm3zbgdol oxnsM3zs.

Fmbsermbgemo bs3639006m Botserol §9935690s

dbom©bgeo 1s3MYPOGHM Bl Tgx35L9dsd0 godmygbgdye oMo sdmbsgacn Bmbagdgdl
39900930 (33¢09900L 350sbMdOL LEHMWYIEHWMS ForBmoyqbL:

- ©IBMWEHOL 5eds00Mds (PD);
= BoM5E0 ©IBMEHOL dgdmbggzsdo (LGD);

- ©IBMWAEL 5939000585090 ;msbbgdo (EAD).
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36 Bols s Lbgs bBvyeo "8(3569 Lsfs®3mgdo LsfoGImgdo "gg00m9o Lsfa®dmgdo
999mUogamols sbgsModagds 35¢Esmob” 90dobo®gdol  gewodoboMgdol 35¢smols” 9wodobodgdols
’000 ¢grsto Lofo®dmgdo  gerodobo®gds 9990099 3990097 Lbsfo®dmgdo  gemodoboMgds 9990099 9e0dobogds Lrgem
999mUsgoemo 34,598 (17,134) 22,592 281,912 4,646 (118) 4,528 (4,181) 282,259
Lbgs LsmdgMogom 3gdmlisgsemo 2,243 (1) 2,242 2,684 3,237 (7) 3,230 (429) 5,485
(33905 5 H3GEOBIEO (981) - (981) (18,830) (2,841) - (2,841) - (21,671)
30053060 botxgdo ©os
3oLogEgdo (10,569) 6,516 (14,139) (200,910) (4,949) 292 (4,657) 3,747  (201,820)
bgbsgdo bstxgdo* (39,120) 954 (33,393) (41,415) (5,128) 2 (5,126) 694 (45,847)
15933963 0b bom3gMmagom dmygds (13,829) (9,665) (23,679) 23,441 (5,035) 169 (4,866) (169) 18,406
L33GMEIBEM BgBcmbsgs@o 29,240 (25,795) 3,445 5,594 2,705 (78) 2,627 (5,105) 3,116
3360E)6E™M baGxo (49,607) 28,327 (21,280) (21,389) (4,087) 78 (4,009) 5,105 (20,293)
f8060> FOREX (1,713) - (1,295) (1,261) (1,513) - (1,513) - (2,774)
365530656LbM0 5dBH039d0L
35033l (14,039) - (14,039) (14,039) - - - - (14,039)
39985LMd0L 50 96s
30B65BL® 5dBHoggdDbY 308 - - (32) 124 - 124 - 92
19ad96EGH0L TS/ BsMsE0
5092330209 (49,640) (7,133) (56,848) (7,686) (7,806) 169 (7,637) (169) (15,492)
9900L 25@sbobool batxo - - - - - - - - -
L9096 0L dpgds/BsGogro
5093360l 898099 (49,640) (7,133) (56,848) (7,686) (7,806) 169 (7,637) (169) (15,492)
§00bgs Lsm3gMagom dmygds 26,272 (10,619) 10,695 83,686 2,934 167 3,101 (863) 85,924
1gad9bEob 3MGBgdGHoMYdEo
EBITDA (12,484) (9,665) (22,698) 42,271 (2,194) 169 (2,025) (169) 40,077
3930300 botxgdo s bbgo
0595390900 96,821 - 96,821 119,166 26,337 - 26,337 - 145,503
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2024 pemob 3026L02¢200006%98-9¢m0 306562950 563560039800 3560569980000 d9bodz6960

2023 fjgrols

3mbBbmeoomhgdmmo $obsbogols

90900 36 BsBsgol s bbgs  mdogrolo, 059vyemgdo,

L6900 dgdmbisgemols 690Lmb dsomyydo, 6y0Lmb sliBy«dtemgdo 35bobmgdo
3695008905 B3 039605 HIEoLmD dewr  Jmengddgb )e00d0boMgdols 35Bobm  35Bobm 9w0doboMgdol
’000 ¢grsto LsbBmMAGm  LobGIHm  LabGIohem  bAlGHMIGMIdo gerodobomgds  8gdgy  mdoolo dsmngdo  3sbobmgdo gmodobogds 9990099
9909mUisgogmo 49,229 19,364 20,982 89,575 (11,547) 78,028 102,302 69,467 171,769 (111) 171,658
Lbgs bam3gMsgom

990mlsgomo - - - - - - (74) 1,059 985 (4) 981
(339079 Q5 58mMEBH0DG0S (6,459) (2,361) (6,132) (14,952) - (14,952) (2,102) (1,386) (3,488) - (3,488)
306530600 bsxgdO @

3oLoggdo (28,736) (11,827) (16,137) (56,700) 8,488 (48,212)  (66,730)  (64,434)  (131,164) 12,176 (118,988)
Bgbogdo bstxgdo* (3,129) (1,984) (1,284) (6,397) - (6,397) (1,630) (150) (1,780) 12 (1,768)
1933960l bsm3g®msom

dmagdos 10,905 3,192 (2,571) 11,526 (3,059) 8,467 31,766 4,556 36,322 12,073 48,395
La3Gm39bEM Fgdmbogowo 1,411 106 53 1,570 (92) 1,478 8,296 54 8,350 (6,709) 1,641
La3MHMEgbGHM botxo (34) - (3,105) (3,139) 950 (2,189) - - - - -
fdobos FOREX (718) (27) 129 (616) - (616) (149) (63) (212) - (212)
30656LMo odBHoggdol

239MBoLOHY0S 916 - - 916 - 916 - - - - -
L9096 0L dpgds/BsGogro

09233020009 12,480 3,271 (5,494) 10,257 (2,201) 8,056 39,913 4,547 44,460 5,364 49,824
9m900L 350LoboOL batrxo - - - - - - - - - - -
193089630 8c9ds/BsGswro

©3%93300L 8909y 12,480 3,271 (5,494) 10,257 (2,201) 8,056 39,913 4,547 44,460 5,364 49,824
$10060@s Lsm3gMogom Bmygds 20,493 7,537 4,845 32,875 (3,059) 29,816 35,498 6,092 41,590 12,061 53,651
1593396 0b 3megdBHoMYdMEo

EBITDA 17,364 5,553 3,561 26,478 (3,059) 23,419 33,868 5,942 39,810 12,073 51,883
3930450 botxgdo o

Lb3go 3530900 2,607 2,760 973 6,340 - 6,340 8,621 3,289 11,910 - 11,910
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2024 pemob 3026L02¢200006%98-9¢m0 306562950 563560039800 3560569980000 d9bodz6960

2023 fjerols bbgs Lbgs
3mbBbmeoomhgdmmo Lbgs aonbsfowgdgmo Limam "3f3569 bbgs asmbofioemgdgwo
90900 36 Bs®sgol s Bbgs aorbsfomgdgmo "8(3969 3semsmols” 35¢5000l" aombafioegdgwo "4g30090 35ems00lL"
LGvyeno dg0mlisgerols "8(3969 Lsfs®dmgdo LsfoGImgdo "g30009o Lsfa®dmgdo
36956008905 35¢smols” 9w0doboMgdol  gewodoboMgdols 356¢5000b" 9wodobodgdols
’000 ¢grsto Lofo®dmgdo  gemodoboMgds 9990099 3990097 Lbsfomdmgdo  gerodobo®gds 9990099 9e0doboMgds Lrgem
890mlsagogmo 31,782 (13,621) 18,161 267,847 6,426 (3) 6,423 (2,642) 271,628
Lbgs Lam3gMogom
9g8mbsgagmo 1,980 - 1,980 2,961 4,162 (17) 4,145 (998) 6,108
(33905 5 5JBEOBEO (464) - (464) (18,904) (2,951) - (2,951) - (21,855)
3063060 borxgdo o
3353 gBo (14,708) 3,543 (11,165) (178,365) (5,121) 4 (5,117) 2,214 (181,268)
Bgbs@gdo batxgdo* (26,655) 1,064 (25,591) (33,756) (4,788) 16 (4,772) 1,426  (37,102)
LgadgbEoL Lam3gMsgom
dmagds (8,065) (9,014) (17,079) 39,783 (2,272) - (2,272) - 37,511
La3Om39bEM Fgdmbogowo 22,721 (15,094) 7,627 10,746 3,251 (66) 3,185 (4,828) 9,103
B53GMEIBEM botryo (46,901) 20,945 (25,956) (28,145) (3,925) 66 (3,859) 4,828 (27,176)
806> FOREX (7,747) - (7,747) (8,575) (434) - (434) - (9,009)
30656LMo sd@Hoggdol
3503500 1,332 - 1,332 2,248 (30) - (30) - 2,218
1930896 0bL 8cp90s/BsGswro
09233020009 (38,660) (3,163) (41,823) 16,057 (3,410) - (3,410) - 12,647

9m900L 350LoboOL batrxo - - - - - - - _ -
19ad96@GH0L 3B/ BsMswo

5893300 3939y (38,660) (3,163) (41,823) 16,057 (3,410) - (3,410) - 12,647
$10060@s Lsm3gMogom Bmygds 19,054 (10,078) 8,976 92,443 5,467 (16) 5,451 (1,426) 96,468
1593396 0b 3megdBHoMYdEo

EBITDA (7,601) (9,014) (16,615) 58,687 679 - 679 - 59,366
3930450 botxgdo o

Lb3go 3530900 29,556 - 29,556 47,806 7,479 - 7,479 - 55,285

* B9bs00qd0 botrxgdo Fomdmaagbl goduoMgdwyar bsbxgol, HMIgEms 0530050 530gdsE 56 GOl Gqlsdergdgero, b MHMIWGOBYE LogdosbmdOl ToldESOJIL 56 sd300
3063060 3531965 ©s J0MOMIEI© FYJEIOS JMBIIOL oolbIEOLYD, MM s ,0(3569 Jowsmol™ sbg39 »,430MIO 35esmMOL“ Lofo®Mdmgdol oM MNzgwo 3033560900l
9651 0Mgd0oLYsb, IBLZIZ0L boMx gdOLYB S 59OEMOHWYEO s b3 bo3MbLvEESEOM LoGolMOLYb.
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L59b2M0TygdM LgadgbEHol G98mbogwrgdols dgxgegds:

’000 gooto 2024 2023

Lryen bosbyoM0dygdm bgadgbEgdol dgdmlsgsero 282,259 271,628
35606l dmALobwHgdoL Lszmdobomsb Jomgdwwo

999mbogseo (9603365 5(b)) (10,999) (11,065)
3000963 Foboeoligdgdo s d0mbmligdo 30Bobmgdobmgols (12,552) (13,568)
30bbm@ootgdmmo dgdmliagswo 258,708 246,995

8,000 530 ool MmEYbmdom Fgdmbogsero (2023: 8,271 smsbo Wwscmo), Gmdgwog dg@sbowos
"Bl GBOHML s 3MI3gdlo HYL3BE0Isl Loddosbmd0EsD Jomgdwmer F9dmbsgswdo” 8960936580 5,
doOOMoEo©  3MA3wgdio  Mgb3MBOZIL  Boddosbmdsl  v93s380MHEIds s  bofowrgds  Lbgs
399bsfoergdgmo  "9f396g  3owosmol"  LofomBmgdosb  Bomgdw  890mbogow®y,  Lgadgb@ol
0690900l doBbgdolmgol. 3,705 5050 MmOl mEIbmdom Fgdmbogswo 2024 ol (2023:
3,721 50050 @oM0) 903369050000 "35M3 3mFgar Fobsbowol" Lsgddosbmdsby, MmIgwmos
296931036905 bbgs 499965f0wgd9mo "g30009e0 Joesmol” Lafo®mBmgdosb dowgdven dgdmbagsel
19FgbEHOL 96g6MH0Agd0L JoBOIOOLMZOU.

39H0bmUb Logdd0sbMmdosb domgdmwo Ggdmlbogswo (89609365 5-8o Homdmpagbowols Gqlsdsdolso)
Pomdmpaqbowos  30gbBos  Fobowolgdgdol s dMbMLgdol  Asdm3wgdoom. 39Bobml
90dLob®9d0L  LogzmAobomsb JoMgdmEo Fgambsgswo s@soMmEIds Lbgs Tgdmbogscdo (ob.
99600365 5(b)).

3096305 Fobowolgdgdo s dmbmLgdo YMMHOIMHMYIIGRIMME0s FJBMLZEgOLs S Lom3gMS3OM
boGxgol Mol gobl-gdol  Loggrdzgedy  ImdBogdE  3mbBLlmEoEoMgdMEr  BobsblwG
0b2560098500.

WROALO  LOM3YOOF0M  FoFY39BHOWGOJOoL B0dMgdo o6 0ygbgdl FBobsblMo dAMToMgMdOL
9bg06m0dygd5L  Lom3gMogom BgadgbEgdol Loddosbmdol 99gagdol dodmbowgobmgols; bagars
590bs, bgerddwgsbgemds 55bscroHgdl dolio BgydgbEgdol Lygddosbmdol dggagdl "df396g Jswrsmols”
Q5 "Y430m90 35¢5m0bL" LofoMdmgdolimzgol Fomdmoagbowo 35w sbligdol dobggom.  dglodsdolo
690594 BMBOMO b EHJdomo 8960036930 Ho®mdmoagbowros J3gdmom.
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31 093990960 24

"g30009@o

"9h3969 39emom0ol” 35¢smols”
’000 goato Lsfo®gdo Lsfo®gdo godobo®gds 3mbBlmgmootgdvyemmo
5JHoggodo
doM0m5©0 b5 gd9dO 405,695 30,867 - 436,562
LoobzqbGHOEoM Jmbgds 5,371 205,977 - 211,348
305353 JMH0SWMEO
29303900 6,811 90 - 6,901
30393500560
39d3H039d0bmz0l
290500 5356L9d0 24,260 - - 24,260
0b39L3 030900 274,997 - (272,610) 2,387
Lolglbm dmmbmgbgdo 5,885 - - 5,885
L ¢6dge350560
33303g9%0 723,019 236,934 (272,610) 687,343
05659900
Lobglbm dmmbmgbgdo 7,240 52,710 - 59,950
LogoFMm o bbgo
dmmbmzbgdo 86,039 59,464 (132,172) 13,331
50 LablEYdo o
0500 933035963900 6,391 26,564 (24,430) 8,525
23905bowo 5356Lgd0
Ibgs 59&Hozgdo 95,786 2,667 - 98,453
bmar 8mgzanggoosbo
99303900 10,881 5,011 (28) 15,864
by 5dBHoggdo 206,337 146,416 (156,630) 196,123
Lglbgdo s 3MYOGHIOO 331,496 87,271 (132,172) 286,595
LogoFMm o bbgo
35 Y090 900 - 468 - 468
by 4033500560
350©YOIMIOIO0 331,496 87,739 (132,172) 287,063
Lglbgdo s 3MIOBHIOO 39,749 1,251 - 41,000
L5353MM s bbgos
35O GdJO0 41,685 2,798 (24,485) 19,998
b 3m3eg3900060
350YIMGOIB0 81,434 4,049 (24,485) 60,998
Ly 35¢0©YdM9dYd0 412,930 91,788 (156,657) 348,061
Lsfgliogdm 3930¢swo 646,457 373,974 (373,974) 646,457
QRMHMIO0 BoMoEgdO (146,924) (82,412) 101,391 (127,945)
565353MmbGHMmMm9dgo
foamgdo 16,893 - - 16,893
bwgan 3530300 516,426 291,562 (272,583) 535,405
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31 093990960 2023

"ggoogwo

"9h3569 3oemsmob” 35¢Esmobl”
’000 goato Lsfo®dmgdo Lsfo®dmgdo godobogds  3mBLmgroomgdyyemo
5JHoggodo
doM0m5©0 b5 gd9dO 325,589 28,750 - 354,339
LoobzqbGHOEoM Jmbgds 5,162 237,728 - 242,890
305353 JMH0SWMEO
29303900 6,509 98 - 6,607
30393500560
39d3H039d0bmz0l
290500 5356L9d0 29,630 - - 29,630
0b39L3 030900 237,772 642 (237,772) 642
Lolglbm dmmbmgbgdo 10,005 4532 - 14,537
L a@3dgangs0sbo
2gGHogzgdo 614,667 271,750 (237,772) 648,645
05653900 7,621 181 - 7,802
Lobgbbe dmmbmzbgdo 73,028 70,669 (138,499) 5,198
LogoFMm o bbgo
dmmbmzbgdo 6,873 19,630 (17,397) 9,106
50 LablEYdo o
0500 933035963900 38,575 2,204 - 40,779
23905bowo 5356Lgd0
Lbgs odBoggdo 9,010 2,489 - 11,499
bmar 8mgzanggoosbo
5903900 135,107 95,173 (155,896) 74,384
by 5dBHoggdo 749,774 366,923 (393,668) 723,029
Lgbbgdo s 3Mg0GIdO 289,143 72,486 (138,499) 223,130
LogoFMm o bbgo
35 Y090 900 - 599 - 599
by 4033500560
35 Y090 900 289,143 73,085 (138,499) 223,729
Lglbgdo s 3MIOBHIOO 17,161 1,252 - 18,413
L5353MM s bbgos
35O GdJO0 34,241 2,766 (17,461) 19,546
b 3m3eg3900060
35O gdJO0 51,402 4,018 (17,461) 37,959
Ly 3o¢©gdIEgd9d0 340,545 77,103 (155,960) 261,688
LofgbEgdM 3530390 494,242 356,537 (358,537) 492,242
©MMZ00 BIMSEJOO (102,317) (66,717) 120,829 (48,205)
565353MmbGHMmMm9dgo
foamgdo 17,304 - - 17,304
bwgan 3530300 409,229 289,820 (237,708) 461,341

55



25.

@)

n

3L ,,boemd Gosem obogoor
2024 ferol 3006b02¢r0@06G9829¢00 53065662360 563560839800 3560565980000 89bodz6980

15g0056mdOL d9009900L S5 GgMbs@omero 9953590900

3Mgd@omgdmeo EBITDA

X386 bxghs, O™ 3nOgdEH0Mgdwo EBITDA-U {omoagbs 0o 3m6Mm9dGocmgdmwmo EBITDA-L 96
gbdoegds  93000b39mL  M39m  o0aMmb  XaMBoL  BobsbLwWEmO  Logdosbmdol  Fggaqdo.
bgddgsbgemds, xamBob ©s dobo doMomso Lgadgb@gdol (ob. dgbodgbs 24) Lom3gmsgom
L5dd056MdOL 890093900l Ggx85Lgdolm30L 3MGgdGH0MmgdMw EBITDA-L s 306Mgd@omgdre EBITDA-
b oMol 04gbgdl. 5Tsbmobogg, 3mM9dGHoMmgdwo EBITDA s 3mMgd@o®gdmeo EBITDA-L 963
bdoMs  353Mm0ygghgds  BoLosbo  Joswrgdol  sbseo@olzmbgdol, 0b3zglGm®mgdol s  Ubgs
506@9Mglgdmero  dbseggdol doge, ULo@dgwrg3mdmbozsgom bgddm®mdo dmeashy 3ma3sbogdol
99L0035L9gdMsE. 3MmM9gJE0MGOMwo EBITDA ©s 3006M9d@069d09wo EBITDA-U 956 56 {o60mopqbl
33oLL-9d0b Jobgg00 IMTIBIYOE FoMmRIBIOL S X FMRoL Joge ,,30MgJE0MmgdMwo EBITDA® s
"306094E0M909wo EBITDA-L 0oMs0“ 3gMdobgdol go0mygbgds, 990dwmgds 4sbLbbgsgmgdmegl bbgs
299mygbgdgd0olysb  (Lbgs  LofoMdmgdol  dogm), LoseGoEbzm  3m@o@o3gdl b gsdmmzwol
3900mEOMEM0g0L InMol bbgsmdgdol asdm.

X3MIBO 0m3wolL  3mMgd@omgdmer EBITDA-L ¢fg39d0 ™39653090006 domgdmmo dmagdol
369300900l 3B0m, 89090 JHMNJMIdOL 45dMMHOEb30m:

*  0bsbLOHO botxgdo s BobBLMEO Tgdmbsgswo

e Jmaqd0lL  @slvboo s Bgdoldogmo Lbgs  A5slobsgdo, GMIWIdOE ©O030IbIOOL
239650905l 3530060 gds

*  2MJ935000560 59BH0390d0L (339009, 5MOEHOBIE0S (35BOBML BYBdIOMZ0L 5BMOEHOD300L J5MS),
239059351509, o53slMgds (BoMOE0/5096s)

e Lo3mObm  bbgsmdoo  as6306Hmdgdmmo  (dobos  Fgamlvanmds/(Bstowo), Bso  JmOol
9990l a0mds/(BoGoro)  3gx06Mgdol  0bbEHMNMIIEGHIODY,  LOZIWNEHM  BMOHZIOHEOYE
bgwdg36mewgdgdbg o Bgdoldogho bbgs gdmbmemds/(Botowo), Mmdgwos wabmmeo
350 EoL 3MOLOL (330 gd0m SGOL Jodmfzgmero.

e 3mb636M9H Mo 9MHgwgd0, §399Mmm 45685603l Gglsdsdoloo:

30b63M9GMo  9MHmMgMwgdol 00g6GH0R030MGds bgds oo Bmdol, boslosmol 96 LobdoMol
39L505d0lo. 3MB3MIGHMO JOMIMWYdO FoMdmoyqbl:

- 9OOXIM9Q, 525000005© 56 5MLsM3gMsE0Mm Fgdmbogoml 96 botrxgdl, HMmBwgdog sOLYdOMOS
3500 boLosmol 96 Bmdol dobgzom (OHmymMoiss doBbgbol dgdgbol dgwgyo BowgdMwo
59mb53980 353MHMd0IB, B0BbILOL Tgdgbolimsb s 39380MGOO bsMxgdO, BMESEO LabliMgdol
99260039056m90 5353000530 BsORJB0 ©5 KAMNBOL FBobosbo  Joswgdol wolEobyo,
3969990 Lglbol s IMMbM36mdOL BsTMFYMS/omBLYMGdS s 5.9.).

326M9dBoMgdveo EBITDA-U ©fig3g@o m396s30900056 domgdne dmggdstiorsd dgxghgds

’000 qwoto 2024 2023

ol dmygds (13,579) 12,647
(3395 5 53MOEH0BsE0S 27,221 27,566
35D0bmb 69d35OMZ0L STMME0BGO0S (5,550) (5,711)
365530656LwMO 59303900l AoMBLEMYDS 14,039 -
0639L3030900 393538069 Lafo®IMgdIo ImgdoL Fowo (2,387) -
15329OLM BHZSMBOm J9B30MHMBYdMwo jdobs 3192
BoM¢0/(8gdmbvyemds) ’ 9,009
LodMmEgb@m 9dmLisgswo (3,116) (9,103)
Lo3OMEbG™ botrxo 20,293 27,176
3063093 Mwo ghmgmergdo* 435 (2,218)
369dGHoMgdyeo EBITDA 40,548 59,366
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27.
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3L ,,boemg Goser obogoor”
2024 ferol 3006b02¢r0@06G9829¢00 53065662360 563560839800 3560565980000 89bodz6980

* 363093 vwo gHm99mgd0 doM00ssE baliglibm dmmbmgbgdol gom@slivy®gdsls dmoiegl.

’000 gwstro 2024 2023
30BLMmEoEoMdmo 3mGgd@oMgdmwo EBITDA 40,077 59,366
30BLMmEoEoMgdmo Gg8mLsgswo 258,750 246,995
30bBLMmEWoEocdMwo 3mMgddomgdwo EBITDA-L s6gs % 15% 24%
d9x85l3gdol Logmadzgero

3bLMEOEOMYdMEo BobBLWGMO sbgsMm0Tagds IMIDsEIdMWos 30M356@YO  VOMGIMEdOL
bo3wydzge by, PRIOTC Ls0bgglBHOoEOM Jbgdols 030000090900, MHMIgos
2018 fierol 1 056300Lbm30L (GBobl-By goILEWOlL MsM0Mo) gboLaBEZMs Tolo LadsMmerosbo
00MgOgdolL 15g3dzge By 506036 MIMHOVOLMZOL (ILEAZ7d0 Lafigolo POMmYdIMEYDS).

3®190000 0bxm®Is30s BsswMoEgbzm 3modnzol dglabgd

X3MNB0  MobIodg3 e  094gbgds 8909y LosmMogbgzm  3meo@oggdl  fobsdwgdatg
3bLMOEOMYOME BObBLWMG BYMOTYdsdo FomBrmoygboe y39ws 39M0ME®Mb 0dsMmngdsdo,
23905 bbgs3350500 30000 gd)mo 89dmbzgzqdobs.

3MbLMeos3ool bogmdzgero

3505 32609G2¢989¢m0 foengdo
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SRG Real Estate LLC
Consolidated management report — overviews of business
Year 2024

1. The Group’s business, performance and position

The Group’s operations are primarily located in Georgia. Consequently, the Group is mainly exposed to the
economic factors and financial markets of Georgia, which display characteristics of an emerging market. The
legal, tax and regulatory frameworks continue development, however are subject to varying interpretations and
frequent changes which together with other legal and fiscal impediments contribute to the challenges faced by
entities operating in Georgia.

The Company is a limited liability company as defined under the Law of Georgia on Entrepreneurs and was
registered as a legal entity on 7 April 2017. The subsidiaries of the Company represent a limited liability and
joint stock companies as defined in the Law of Georgia on Entrepreneurs.

The Company’s registered office is located on Republic square, Mtatsminda district, Tbilisi, Georgia, and the
Company’s identification number is 404535240.

The principal activity of SRG Real Estate LLC is to act as a holding company to the Group entities. The
principal activities of the Group entities are:

- Ownership and management of the Hotels operating under “Radisson Blu” brand located in Tbilisi and
Batumi, Georgia and Hotel operating under “Radisson Collection” brand located in Tsinandali, Georgia.

- Ownership and management of the Park Hotel in Tsinandali, Georgia.

- Management of the land-based casinos in Thilisi and Batumi. Casinos in Thilisi and Batumi are in the
Radisson Blu Hotels.

- Ownership and management of Complex Republic.

- Development and management of real estate properties located in various regions of Georgia.

During 2024 the Group generated revenue of 258,689 thousand GEL, Increase of 11,694 thousand GEL
compared to 2023 (246,995 thousand GEL). Approximately 60% of total revenue comes from gambling
revenue, 36% from hotel and 4% represent other revenues. Loss for the year 2024 was (13,579) thousand GEL,
for the year 2023 - profit 12,647 thousand GEL.

2. Future plans of the Group

Main objective of the Group in 2025 year will be to diversify its revenue by entrance in residential and holiday
house sector. One project is under consideration: “Silktowers” in Batumi. Start of the “Silktowers” construction
works is planned in 2025. Also Company finished construction works of “Green Cape Botaniko” in summer
2023.

At the same time, Group has also planned to strengthen it’s positions in Tbilisi in Kakheti. For this purpose,
group has already renovated hotel rooms in Thilisi and additional investments were made at Radisson
Collection hotel in Kakheti.

As part of new investments, in 2023 the Group started renovation works for hotel “Telegraph”, located at
Rustaveli avenue, that will be finalized in June 2025. After completion of the project, Group’s assets’ cluster
around First Republic Square will be further strengthened.

Also, the Group’s objective is to optimize expenses of existing hotels, land casinos and restaurants and to
improve profitability.

3. Research and development works of the Group

The Group has not performed research and development works in 2024,



4. Information about Group branches

The Group does not have branches.

5. Main financial and non-financial indicators

Analysis of kay financial indicators:

000 GEL 2024 2023

1 Revenue 258,689 246,995
2 EBITDA 40,548 59,366
3 Operation income % 16% 24%

(i) Relationship with employees. The Group employs 2,000-2,100 people. The Group has established
recruitment policy and only qualified, experienced, and skilled candidates are hired.

(ii) Relationship with suppliers and clients. The Group has solid professional relationship with clients, and it is
characterized as caring, loyal, and high-quality service.

(iii) Relationship with tax authorities. The Groups tax accounting system is well managed. Accounting staff
are experienced in tax legislation and in order to be informed about tax issues affecting the Group, staff
regularly attends tax trainings held by leading audit companies.

6. Detailed information about share repurchases

The Group has not repurchased own shares in 2024.

7. Corporative governance

In August 2020, after purchase of 38.2% share in Prometheus Holding Limited (parent company) Yerkin Tatishev
became indirect beneficial shareholder of 36.51% of the Group. Yerkin Tatishev is chairman of supervisor
board of Kusto Group and its founder. Kusto Group (www.kustogroup.com) is Singapore based industrial holding
with yearly turnover more than 1,5 Billion USD. Yerkin Tatishev has been investing in various projects in Georgia
together with the group for a long time. Yerkin Tatishev considers his share in Groups as long-term investment.
Changes in share structure discussed above will not affect Group strategy and changes in supervisor board or
in executive management is not expected.
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Silk Real Estate LLC (hereinafter referred to as the “Company”) is a limited liability company duly
incorporated and existing under the laws of Georgia. The Company’s registered shareholders are as follows:
(i) Amphidon Holding (Malta) Limited, a limited liability company incorporated under the laws of Malta, with
registration number C96531, holding 5% of the Company’s share capital; and (ii) Silk Road Group Holding
LLC, a limited liability company incorporated under the laws of Georgia, with registration number 404579354,

holding 95% of the Company’s share capital.

Pursuant to the latest version of the Company’s Charter, the governing bodies of Silk Real Estate LLC (the
“Company”) are the General Meeting of Partners, the Supervisory Board, and the Director. As an issuer of
public securities, the Company is subject to the “Corporate Governance Code for Issuers of Public Securities”
(the “Code”), adopted by the President of the National Bank of Georgia on December 7, 2021.

The Company fully acknowledges and undertakes the obligations set forth in the Code, with the objective of
establishing and maintaining a robust corporate governance framework that safeguards the rights of its partners
and investors. In line with this commitment, the Company places particular emphasis on the proper composition
of its governing bodies and on the development and implementation of relevant policies and procedures. The
General Meeting of Partners is vested with the authority to make fundamental decisions regarding the
Company, including but not limited to: the appointment and dismissal of the Director, the election of members
of the Supervisory Board, the approval of the annual financial statements, the reorganization or liquidation of

the Company, and the adoption of amendments to the Charter.

The Company's Charter, which is publicly accessible to interested parties, delineates the respective functions

of the Supervisory Board and the Director with the aim of promoting an effective and transparent decision-



making process. The Director is entitled, at any time, to raise matters pertaining to the corporate governance

system before the Supervisory Board.

The sole Director of the Company is Mr. Mamuka Shurgaia. He is responsible for the management of the
Company and its representation in dealings with third parties. His authority is exercised in accordance with the
provisions of the Company’s Charter, the Law of Georgia “On Entrepreneurs,” and the Corporate Governance
Code for Issuers of Public Securities (the “Code”). In the execution of his duties, the Director maintains close
cooperation with both the Company’s partners and the Supervisory Board. He possesses the requisite time,
resources, and professional qualifications necessary to perform his responsibilities effectively, and

demonstrates a strong commitment to the sustainable development of the Company and its business operations.

To ensure oversight of the Director’s activities, the Company has established a Supervisory Board (the
“Board”), the members of which are appointed by the General Meeting of Partners for a term of three years.
During the reporting period of 2024, the Board was composed of seven members. Reflecting the Company’s
field of operations, the Board is comprised of highly qualified professionals with diverse expertise. The
composition of the Board complies with the requirements of the Code concerning relevant experience and
education in finance, economics, and auditing. Furthermore, the required number of independent members and
their multifaceted qualifications are duly observed. Two members of the Board—Ms. Berna Ullmann and Mr.
Wolfgang Matthias Neumann—are designated as independent, and the rule requiring the independence of

committee chairs is also upheld.

The Supervisory Board holds primary responsibility for ensuring the Company’s compliance with the
Corporate Governance Code for Issuers of Public Securities (the “Code”). The Director is obligated to
implement, in an effective manner, the various corporate governance policies and procedures as approved by

the Supervisory Board.

The Chairmanship of the Supervisory Board is held by Mr. Giorgi Ramishvili. Pursuant to Article 16 of the
Code, the Chairperson of the Supervisory Board must qualify as an independent member. Mr. Ramishvili,
however, does not meet the independence criteria established by the Code. Accordingly, on December 6, 2023,
the Company submitted a formal request to the National Bank of Georgia, seeking exceptional authorization
for Mr. Ramishvili to continue serving as Chair. In response, the National Bank of Georgia, via correspondence
No. N2-19/4697 dated December 21, 2023, acknowledged the Company’s request and clarified that the
deviation from the independence requirement would be permissible, provided that the Company demonstrates

alternative mechanisms to mitigate the lack of independence.

In support of this position, the Company has ensured that two members of the Supervisory Board are
independent, and further, that both the Board’s standing committees—the Audit & Risk Committee and the

ESG & Remuneration Committee—are chaired by independent members. These governance structures are



designed to ensure balanced and objective decision-making processes in line with the spirit and principles of
the Code.

The Supervisory Board is supported in its oversight functions by two key committees: the Audit and Risk
Committee, and the ESG and Compensation Committee. Each of these committees operates under formally
adopted and duly approved charters, which clearly define their respective mandates, powers, and areas of

competence.
The ESG and Compensation Committee is responsible for:

e Developing and periodically reviewing the Company’s remuneration policies, including those
applicable to members of the governing bodies;

e Formulating and approving the annual remuneration strategy;

e Establishing the Company’s Environmental, Social, and Governance (ESG) strategies, and overseeing
the alignment of business operations with established ethical and regulatory standards;

e Conducting an annual review of ESG-related matters and developing procedures to guide and improve

ESG practices across the Company.
The Audit and Risk Committee is empowered to:

o Define internal audit protocols and financial reporting policies;

e Oversee the integrity and transparency of the Company’s reporting processes;

¢ Maintain close cooperation with both internal and external auditors;

e Establish the Company’s risk appetite and risk management strategies, and supervise the Director’s
adherence to the approved risk policies;

e Provide informed recommendations to the Supervisory Board with respect to the overall risk

management framework of the enterprise.

In the course of fulfilling their mandates, and in accordance with the powers granted by the Company’s Charter
and the internal regulations governing the committees, members of both committees are granted full and

unrestricted access to the Director, as well as to the Company’s partners and employees.

The Supervisory Board holds regular meetings with the Director and the structural units responsible for internal
control functions. The Corporate Secretary of the Supervisory Board is tasked with recording the minutes of
all Board and committee meetings. In addition, the Corporate Secretary works in close coordination with both
the Supervisory Board and the Director to prepare and distribute meeting agendas, organize and facilitate

meetings, and issue relevant notifications.



The Corporate Secretary operates under the direct authority of the Supervisory Board and serves as a key liaison
providing information and organizational support to the Company’s governing bodies, shareholders/partners,

and other relevant stakeholders.

This Corporate Governance Report is accompanied by the Supervisory Board’s Annual Report, which outlines
the Board’s activities and oversight functions during the financial year. The Company’s corporate governance
framework, together with the diverse expertise and experience of the Supervisory Board members, ensures a

high standard of independence, objectivity, and integrity in the decision-making process.

On June 20, 2023, the Supervisory Board formally approved and adopted the Company's Code of Ethics. This
document comprehensively addresses critical ethical issues including conflicts of interest, abuse of authority,

corruption prevention, insider trading, money laundering, and other illegal or unethical practices.

The Code establishes a work environment that is free from all forms of discrimination and harassment,
including but not limited to race, color, national origin, gender, gender identity, sexual orientation, and other
personal characteristics. It strictly prohibits any behavior involving dishonesty, fraud, insider trading, or other
conduct that could adversely affect the Company’s reputation or public image. Unauthorized use or disclosure
of confidential or insider information by governing body members or employees is subject to legal action as

prescribed by Georgian law.

Bribery in any form—including offering, soliciting, or accepting financial or other inducements intended to

improperly influence a transaction or decision—is categorically forbidden.

The Company maintains a detailed register of related parties, comprising members of the management and
supervisory boards of the Group companies and their affiliates. The Code ensures that individuals with
significant economic interests—whether as employees or board members—are not involved, directly or
indirectly, in procurement or decision-making processes where conflicts of interest may arise. Employees,
managers, board members, consultants, and experts are all required to immediately disclose any potential

conflicts of interest.

A high standard of care is applied in the handling of personal data belonging to customers, business partners,
shareholders, and employees. The Company recognizes the sensitivity of such data and ensures its

confidentiality and lawful use, in line with applicable legal requirements.

The Code also integrates principles of Environmental, Social, and Governance (ESG) responsibility.
Employees are expected to minimize environmental risks associated with their activities, promote
sustainability, and avoid participating in any actions that could cause ecological harm. The creation of a clean

and sustainable workplace is a collective responsibility.



Furthermore, the Company promotes a culture of transparency and respect for human rights, dignity, and health.
Employees are encouraged to report violations in a secure and confidential manner through the Human
Resources Department. The Code of Ethics strictly prohibits any form of retaliation against whistleblowers,

and the Human Resources Department is responsible for safeguarding their confidentiality.

The Supervisory Board actively oversees compliance with the Code of Ethics and monitors its effective

implementation throughout the organization.

To achieve its strategic objectives, the Company operates in accordance with a strategy approved by the
Supervisory Board, which encompasses various areas, including social governance. A core component of this

governance framework is the effective management of human resources.

The Company has a well-defined organizational and governance structure that ensures clarity in the delegation
of responsibilities, facilitates effective risk identification, management, monitoring, and supports transparent

reporting processes.

Human Resources Management
Human resources are managed based on a series of formalized internal policies and procedures, which include:
1. Internal Labor Regulations

This document outlines the principles of employee rights protection, provides for healthy and safe working

conditions, and regulates matters such as lateness, unexcused absences, and disciplinary procedures.
2. Leave Policy and Procedure

This policy establishes clear guidelines for requesting and approving both paid and unpaid leave.
3. Recruitment Process Instruction

This instruction provides a framework for the human resources department on how to search for and recruit

new employees.
4. Onboarding Procedure

Designed to ensure a smooth transition for new hires, the onboarding procedure introduces employees to the

work environment, company culture, and their respective teams.

5. Sick Leave Procedure



This outlines the rules and conditions under which employees may utilize sick leave, ensuring clarity and

fairness in the process.
6. Business Trip Procedure
This document regulates the terms, conditions, and approval processes related to employee business travel.

In addition to the above, the Company conducts annual anonymous employee satisfaction surveys, applying
internationally recognized research methodologies. Moreover, in coordination with management, training

needs are regularly assessed in alignment with both current operations and long-term strategic goals.
Risk Management Framework

The Supervisory Board holds ultimate responsibility for the establishment and oversight of the Company’s risk
management system. This system is calibrated to reflect the size, complexity, and risk profile of the Company
and includes mechanisms for the identification, evaluation, mitigation, and monitoring of both operational and

strategic risks.

Throughout the reporting year, the Risk and Audit Committee reviewed and further developed the Company’s
risk management process documentation. This comprehensive document delineates both primary and
supplementary risk-related procedures and assigns responsibilities to appropriate levels of management. Risk
assessments were conducted across the Company’s operational processes, taking into account both internal and

external factors.

In addition, the Committee created a dedicated response plan for managing external risk factors. This plan
includes strategies for addressing legislative, judicial, and regulatory risks, as well as broader political,
economic, and environmental threats—including cybersecurity risks, natural disasters, and inflation-related

pressures.

Director and Supervisory Board Remuneration Report

The remuneration of the Company’s Director is governed by the terms of the employment agreement concluded
with him. This remuneration is structured to reflect both the long-term performance of the Company and the

scope of the Director’s duties and responsibilities.

The Supervisory Board holds exclusive authority to review, determine, and approve the Director’s
compensation. At the beginning of each calendar year, the Supervisory Board establishes specific performance
criteria and objectives for the Director. The Director’s performance is subsequently evaluated against these
predefined benchmarks. In particular, the performance-based elements of the Director’s remuneration are

directly linked to the achievement of these targets.



The remuneration of the members of the Supervisory Board is determined by resolution of the Company’s
partners. Such remuneration is proportionate to each member’s level of involvement, responsibility, effort, and
time commitment. In accordance with the applicable provisions of the Code, the remuneration for Supervisory
Board members is fixed and does not include bonuses or any variable component tied to the Company’s

financial or operational performance.

During the reporting year, total remuneration paid to the members of the governing bodies amounted to
1,596,983.29 GEL.

The Company’s remuneration policy encompasses the compensation framework for the Director, members of
the Supervisory Board, and all employees. The Company primarily employs a market-based approach to
determine compensation, considering the specific requirements of each role, the qualifications of the candidate,
and prevailing market conditions. Position evaluations and the development or revision of job descriptions are
conducted through comprehensive market research.
The fixed component of employee remuneration includes gross monthly salary, allowances, and additional
benefits such as pension and health plans, communication expense coverage, and discounts within group

companies. The Company also offers a variable compensation component, which is performance-based,
reasonable, and aligned with the employee’s fixed compensation.

Significant Facts about the Group

* Silk Road Group is one of the leading private investment Group in Georgia, operating in Caucasus and
central Asia. Since 2005, Silk Road Group invested approximately 1 billion USD in Georgia.

* Together with SRG Real Estate, Silk Road Group also includes: Silknet (has issued 300 million
Eurobonds); Bakhvi hydro power plant

* Hospitality sector assets is managed by more than 2,000 experienced employees

* The Group is oriented on development of human resources and success of local talents

* The Group has ability to manage third party assets, that will become source of additional revenue
* Real estate assets of the Group are in Thilisi and best areas of the country

* Convenient location is significant factor for success of hospitality sector projects

* Development projects of residential estates are located in high demand areas

* The Group has experience of managing four hotels, two land based casinos, several restaurants, club and
residential projects

* Each stage of project execution is lead by strong team

* Projects are performed by leading development companies and include guaranties of completion

Reliable Corporative governance is main driver of our strategy and business model. We have grown and
developed significantly in recent years, and along with that, our approach to corporate governance has
improved.

We are constantly trying to make our leadership and management systems more effective, in accordance with



best practices.

Our charter and Georgian legislation address certain issues related to the composition and responsibilities of
the Supervisor Board. Our management guidance intends to fulfill the requirements of charter and Georgian
legislation, in order to bring the Group’s corporate governance more in line with international best practices.

8. Overview of Group market, liquidity and cash flow risks and their management Mechanisms

Credit risk. Majority of Group’s sales are in cash, before service is rendered to the client. Respectively, the
Groups has no difficulties with recovery of receivables. Credit risk management in regard of loans issued is
disclosed in financial statements.

Liquidity risk. Liquidity risk has arisen from managing of working capital and loans received from commercial
banks. It is a risk that Group will encounter difficulties to settle financials liabilities when due. The Group’s
approach of managing liquidity is to ensure, as far as possible, that it will always has sufficient liquidity to meet
its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or
risking damage to the Group’s reputation. For more details, please see liquidity risk definition in financial
statements.

Due to nature of business, receivables are collected without any difficulties.

9. Main risks and uncertainties, entity goals and financial risk management policy
Main risks and uncertainties are connected to:

Currency risk. Currency risk is risk that financial instrument may change values due to exchanges rate changes.

The Group is exposed to exchange rate risk on its financial position and cash flows. To manage currency risk,
management has set limits for potential losses per currencies and total values. Positions are reviewed monthly.

Political risks. Instable political environment can have adversary effect on product demand, revenue, and
profitability. Management carefully monitors political developments, in order to predict the potential
development of events and respond to potential threats.

Market risk. The Groups is exposed to market risks, which are raised from volatility in: (a) foreign currencies,
(b) interest bearing assets and liabilities and (c) open positions in equity investments, each of those are affected
by general and specific market volatility. Management has set tolerable threshold, which is monitored daily.
But this approach can not fully mitigate loses beyond limits in case of severe market volatility.

Interest rate risk. Interest rate risk is raised from volatility in market rate levels, due to its effect on financial
position and cash flows.

Mamuka Shurgaia
Director

15 May 2025
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