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96093630mm3560 B0bSOLYMO LoMoaM], 3oEIBMMEJOS 86 358EIS30MJOS) 080Ls, MMA BnbsbLYM 53030l 30M3gmMman smosmydals
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05 35aMxONMI0700L 3Mb3aMBSE00L s BMIBEBOIENId0L gobbmmEngmadol dgcgas fomdmgdbomo Lognmbm dmalds o LagnmLm
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LoSbgsmMndm 3gmomedn go3gdnmo Lbbgdo AmoEa3l E393d0MydYM AbsMyx0BY JMm3bM 30emnESdn o338 LyLbgoLs s dgLsdsdnl
smogbnm 3mmEgb@ol, MmaBjmos dgdEnmgdnmoas MgbyMm3gdoo.

LaLOJMBEM-3o@gMasemyMmo doMaggon

9553300 SM0MnEbgds M300000M70YMdSLS S ByGM LafMmgsmaBsEom MaMIOYEgdSL mMmal PBgoMmabom. Labagmbmmm—3s@ymosamnmo
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8560f0mgdol 15/85-B3 396933000000, 03000960700l gosbno HomdmJdbogmo dmaJ00L Foobobawo smoMmogbyds, MmgmMs
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domomoen LdYsmgdxd0l JMogymol MgsmobBagnnsb domgdnmo boMmaggdgmo 36 sbszsman gebolabmamgds, Mmammz doMoman
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Diff from

Deliverable Matched Matched Diff from PY 2025

2023 2024
o o] " o Toam
35 385 - s 45 4.8 50.7 21%
Market Share (Camera, Rec, HD) - Import 42% 45% 45% 56% 55% N/A

107%

Gross Profit Margin 42% [4590% 45.00% [ 3850% 45.00% 16%
Yo
4%

Revenue (MIn) GEL

International Sales Share 0.50% 0% e} 1% 0% 1% N/A

Net Margin 12% |40 m 13.00% [IOB0% 13.00% 35%)

O
VOC (Voice Of Customer) 90%  [IINUA 90% [N/ f 90% N/A
0

Project Delivery (days) 9 10.8 10 1.2 10.0 1%
Stock Turnover Efficiency 120 101.40 120 76.47 . 64% 100 31%,
Staff Satisfaction Level 70% N/A 70% 70% N/A

Firarce
Tlient & Sales
Ciperations
Product Developrrent
Togistics
Markeling
Personnel (HAT

Improvement priorities,
Key driving processes

00

NEOTECH

NETMARGIN - 13%
GROSS MARGIN - 46%

Short-Term targets (2024)
‘sjabae pue xpem Aoy

Long-Term company goals (2027) with priorities

L 057

f
2 [ Sales (GEL with VAT)-B0 0 ML
— 3 [NETMARGIN - 5%
4 [GROSS M 507
5 [Mar
& [Sen
7 =

100%
100%
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Total Sales and % Years Sales vs Prev. Year by Year
®Total Sales @% Years Sales vs Prev. Year
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255M

2021 2022 2023 2024
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Deliverable
Revenue (Min) GEL .
Market Share (Camera, Rec, HD) - Import [l 45% ;_ - 107
Gross Profit Margin 12%  [AEOO%R (7 45.00%
International Sales Share 050% HoE 1%
Net Margin O 13.00%
VOC (Voice Of Customer) 90% N/A 90%
Project Delivery (days) 108 ‘F 10
Stock Turnover Efficiency 10140

Staff Satisfaction Level 70% N/A
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