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Independent Auditor’s Report

To the Shareholder and the Supervisory Board of JSC Georgian Beer Company

Our opinion

In our opinion, the consolidated and separate financial statements present fairly, in all material
respects, the consolidated and separate financial position of JSC Georgian Beer Company (the
“Company”) and its subsidiaries (together - the “Group”) as at 31 December 2024, and the Group’s
and the Company’s consolidated and separate financial performance and consolidated and separate
cash flows for the year then ended in accordance with International Financial Reporting Standards and
with the disclosure requirements of the Law of Georgia on Accounting, Reporting and Auditing.

What we have audited
The Group’s and the Company’s consolidated and separate financial statements comprise:
e the consolidated and separate statements of financial position as at 31 December 2024;

¢ the consolidated and separate statements of profit or loss and other comprehensive income for
the year then ended;

e the consolidated and separate statements of changes in equity for the year then ended;
e the consolidated and separate statements of cash flows for the year then ended; and

¢ the notes to the consolidated and separate financial statements, comprising material accounting
policy information and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the consolidated and separate financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Group and the Company in accordance with the International Code of
Ethics for Professional Accountants (including International Independence Standards) issued by the
International Ethics Standards Board for Accountants (IESBA Code). We have fulfilled our other
ethical responsibilities in accordance with the IESBA Code.

Other information

Management is responsible for the other information. The other information comprises the
Management Report (but does not include the consolidated and separate financial statements and our
auditor’s report thereon).

Our opinion on the consolidated and separate financial statements does not cover the Management
Report.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the Management Report and, in doing so, consider whether the Management Report is
materially inconsistent with the consolidated and separate financial statements or our knowledge

PricewaterhouseCoopers Georgia LLC, I/C 405220611
King David Business Centre, 7th floor, #12 M. Aleksidze Street, Thbilisi 0171, Georgia
Tel: +995 (32) 250 80 50, www.pwc.com/ge
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obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement in the Management Report, we are
required to report that fact. We have nothing to report in this regard.

In addition, we are required by the Law of Georgia on Accounting, Reporting and Auditing to express
an opinion whether certain parts of the Management Report comply with respective regulatory
normative acts and to consider whether the Management Report includes the information required by
the Law of Georgia on Accounting, Reporting and Auditing.

Based on the work undertaken in the course of our audit, in our opinion:

¢ the information given in the Management Report for the financial year for which the consolidated
and separate financial statements are prepared is consistent with the consolidated and separate
financial statements;

e the information given in the Management Report complies with the requirements of paragraph 6 of
article 7 of the Law of Georgia on Accounting, Reporting and Auditing.

Responsibilities of management and those charged with governance for the
consolidated and separate financial statements

Management is responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with International Financial Reporting Standards and with the
disclosure requirements of the Law of Georgia on Accounting, Reporting and Auditing, and for such
internal control as management determines is necessary to enable the preparation of the consolidated
and separate financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group or the Company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Company’s
financial reporting process.

Auditor’s responsibilities for the audit of the consolidated and separate financial
statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s and the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s and the Company’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated and separate
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group or the Company to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction, supervision
and review of the audit work performed for the purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

PricewaterhouseCoopers Georgia LLC (Reg.# SARAS-F-775813)

Nino Kadagishvili (Reg.# SARAS-A-506913)

19 June 2025
Thilisi, Georgia



=Cocgers @eot%:ek W

Pdrext



GBC GROUP
Consolidated Statement of Financial Position

In thousands of Georgian Lari Note 31 December 2024 31 December 2023
ASSETS

Non-current assets

Property, plant and equipment 8 60,042 62,039
Gooduwill 9 11,668 11,668
Intangible assets 373 386
Prepayment for non-current assets 178 280
Investment in associate 10 24,211 23,990
Total non-current assets 96,472 98,363

Current assets

Inventories 11 31,279 26,584
Trade and other receivables 12 22,974 22,988
Issued Loans 13 78,868 -
Cash and cash equivalents 14 1,463 4,017
Total current assets 134,584 53,589
TOTAL ASSETS 231,056 151,952
EQUITY

Share capital 15 56,520 56,520
Retained earnings 19,720 14,039
TOTAL EQUITY 76,240 70,559
LIABILITIES

Non-current liabilities

Borrowings 16 126,142 54,303
Total non-current liabilities 126,142 54,303

Current liabilities

Borrowings 16 12,615 9,883
Other taxes payable, net 882 1,561
Trade and other payables 17 14,272 14,618
Provisions for other liabilities and charges 905 1,028
Total current liabilities 28,674 27,090
TOTAL LIABILITIES 154,816 81,393
TOTAL LIABILITIES AND EQUITY 231,056 151,952

Approved for issue and signed on 19 June 2025

Kakhaber Kotrikadze Eter Kintsurashvili
Director Chief Financial Officer

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.



GBC GROUP
Consolidated Statement of Financial Position

In thousands of Georgian Lan Note 31 December 2024 31 December 2023
ASSETS

Non-current assets

Property, plant and equipment 8 60,042 62,039
Goodwill 9 11,668 11,668
Intangible assets 373 386
Prepayment for non-current assets 178 280
Investment in associate 10 24,211 23,990
Total non-current assets 96,472 98,363
Current assets

Inventories 11 31,279 26,584
Trade and other receivables 12 22974 22,988
Issued Loans 13 78,868 -
Cash and cash equivalents 14 1,463 4017
Total current assets 134,584 53,589
TOTAL ASSETS 231,056 151,952
EQUITY

Share capital 15 56,520 56,520
Retained earnings 19,720 14,038
TOTAL EQUITY 76,240 70,559
LIABILITIES

Non-current liabilities

Borrowings 16 126,142 54,303
Total non-current liabilities 126,142 54,303

Current liabilities

Borrowings 16 12,615 9,883
Other taxes payable, net 882 1,561
Trade and other payables 17 14,272 14,618
Provisions for other liabilities and charges 905 1,028
Total current liabilities 28,674 27,080
TOTAL LIABILITIES 154,816 81,393
TOTAL LIABILITIES AND EQUITY 231,056 151,952
Approved for issue and si on 19 June 2025
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Kakhaber Kotrik Eter Kirtsurashvili
Director Chief Financial Officer
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GBC GROUP

Consolidated Statement of Profit or Loss and Other Comprehensive Income

In thousands of Georgian Lari Note 2024 2023
Revenue from contracts with customers 18 154,245 113,572
Cost of sales 19 (93,565) (72,040)
Gross profit 60,680 41,532
Selling and distribution costs 20 (25,978) (15,117)
General and administrative expenses 21 (13,440) (11,014)
Net impairment losses on financial assets 12 (1,501) (1,017)
Other operating expenses, net 22 (5,078) (4,166)
Operating profit 14,683 10,218
Finance income 23 3,154 17
Finance costs 24 (10,676) (9,529)
Share of results of associate 10 221 1,131
Profit before income tax 7,382 1,837
Income tax expense

PROFIT FOR THE YEAR 7,382 1,837
Other comprehensive income for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 7,382 1,837

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial

statements.



GBC GROUP

Consolidated Statement of Changes in Equity

Share capital Retained Total equity
In thousands of Georgian Lari Note earnings
Balance at 1 January 2023 56,520 13,201 69,721
Profit for the year 1,837 1,837
Other comprehensive income for the year
Total comprehensive income for the year 1,837 1,837
Other distribution to shareholders 25 (999) (999)
Balance at 31 December 2023 56,520 14,039 70,559
Profit for the year 7,382 7,382
Other comprehensive income for the year
Total comprehensive income for the year 7,382 7,382
Other distribution to shareholders 25 (1,121) (1,121)
Dividends declared 15 (580) (580)
Balance at 31 December 2024 56,520 19,720 76,240

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial

statements.



GBC GROUP
Consolidated Statement of Cash Flows

In thousands of Georgian Lari Note 2024 2023
Cash flows from operating activities
Profit before income tax 7,382 1,837
Adjustments for:

Depreciation and amortisation of property, plant 8, 19, 20, 21,

and equipment and intangible assets 22 12,599 11,913

Net impairment losses on financial assets 12 1,501 1,017

Write-down of trade payables (167) -

Net loss/(gain) on disposals of property, plant and

equipment 8 89 -

Write-down of inventories to net realisable value 11 3,099 587

Share of results of associate 10 (221) (1,131)

Interest income 23 (18)

Interest expense 24 10,695 8,283

Foreign exchange translation differences (3,173) 1,247
Operating cash flows before working capital

changes 31,804 23,735
Increase/(decrease) in inventories 11 (7,796) 6,771
Increase in trade and other receivables 12 (1,476) (3,135)
Decrease/(increase) in other tax liabilities, net (679) 1,291
Decrease in trade and other payables 17 (440) (4,166)
Changes in working capital (10,391) 761
Interest paid 16 (10,050) (8,102)
Net cash from/(used in) operating activities 11,363 16,394
Cash flows from investing activities
Purchases of property, plant and equipment 8 (11,501) (9,341)
Proceeds from sale of property, plant and

equipment 8 299 -
Issued Loan 13 (75,820) -
Acquisition of subsidiaries, net of cash acquired 25 1,926
Net cash used in investing activities (87,022) (7,415)
Cash flows from financing activities
Proceeds from borrowings 16 148,793 77,462
Repayment of borrowings 16 (74,452) (82,500)
Other distribution to shareholders 24 (1,236) (1,056)
Net cash (used in)/from financing activities 73,105 (6,094)
Cash and cash equivalents at the beginning of

the year 4,017 1,132
Cash and cash equivalents at the end of the year 1,463 4,017

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial

statements.



GBC GROUP
Separate Statement of Financial Position

In thousands of Georgian Lari Note 31 December 2024 31 December 2023
ASSETS

Non-current assets

Property, plant and equipment 8 54,350 58,988
Intangible assets 348 358
Prepayment for non-current assets 178 280
Investment in subsidiary 25 15,605 15,605
Loans issued 13 28,803 25,585
Total non-current assets 99,284 100,816

Current assets

Inventories 11 30,195 25,004
Trade and other receivables 12 27,289 25,589
Loans issued 13 78,868 -
Cash and cash equivalents 14 891 3,136
Total current assets 137,243 53,729
TOTAL ASSETS 236,527 154,545
EQUITY

Share capital 15 56,520 56,520
Retained earnings 28,904 18,109
TOTAL EQUITY 85,424 74,629
LIABILITIES

Non-current liabilities

Borrowings 16 124,266 54,303
Total non-current liabilities 124,266 54,303

Current liabilities

Borrowings 16 11,872 9,883
Other taxes payable, net 746 1,115
Trade and other payables 17 13,314 13,587
Provisions for other liabilities and charges 905 1,028
Total current liabilities 26,837 25,613
TOTAL LIABILITIES 151,103 79,916
TOTAL LIABILITIES AND EQUITY 236,527 154,545

Approved for issue and signed on 19 June 2025

Kakhaber Kotrikadze Eter Kintsurashvili
Director Chief Financial Officer

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.



GBC GROUP
Separate Statement of Financial Position

In thousands of Georgian Lari Note 31 December 2024 31 December 2023
ASSETS

Non-current assets

Property, plant and equipment 8 54,350 58,988
Intangible assets 348 358
Prepayment for non-current assets 178 280
Investr'pent in subsidiary 25 15,605 156,605
Loans issued 13 28,803 25,585
Total non-current assets 99,284 100,816
Current assets

Inventories 11 30,195 25,004
Trade and other receivables 12 27,289 25,589
Loans issued 13 78,868 -
Cash and cash equivalents 14 891 3,136
Total current assets 137,243 53,729
TOTAL ASSETS 236,527 154,545
EQUITY

Share capital 15 56,520 56,520
Retained earnings 28,904 18,108
TOTAL EQUITY 85,424 74,629
LIABILITIES

Non-current liabilities

Borrowings 16 124,266 54,303
Total non-current liabilities 124,266 54,303

Current liabilities

Borrowings 16 11,872 9,883
Other taxes payable, net 746 1,115
Trade and other payables 17 13,314 13,587
Provisions for other liabilities and charges 905 1,028
Total current liabilities 26,837 25,613
TOTAL LIABILITIES 151,103 79,916
TOTAL LIABILITIES AND EQUITY 236,527 154,545
Approved for issue and sign 19 June 2025

Z
Kakhaber Kotrikadze #
Director

Chief Financial Officer
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GBC GROUP
Separate Statement of Profit or Loss and Other Comprehensive Income

In thousands of Georgian Lari Note 2024 2023
Revenue from contracts with customers 18 122,045 115,164
Cost of sales 19 (74,999) (72,320)
Gross profit 47,046 42,844
Selling and distribution costs 20 (12,678) (14,103)
General and administrative expenses 21 (12,292) (10,905)
Net impairment losses on financial assets 12 (954) (998)
Other operating expenses, net 22 (4,723) (4,173)
Operating profit 16,399 12,665
Finance income 23 6,265 2,244
Finance costs 24 (10,168) (9,529)
Profit before income tax 12,496 5,380

Income tax expense

PROFIT FOR THE YEAR 12,496 5,380

Other comprehensive income for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 12,496 5,380

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.



GBC GROUP
Separate Statement Changes in Equity

Share capital Retained Total equity
in thousands of Georgian Lari Note earnings
Balance at 1 January 2023 56,520 13,728 70,248
Profit for the year 5,380 5,380
Other comprehensive income for the year
Total comprehensive income for the year 5,380 5,380
Other distribution to shareholders 25 (999) (999)
Balance at 31 December 2023 56,520 18,109 74,629
Profit for the year 12,496 12,496
Other comprehensive income for the year
Total comprehensive income for the year 12,496 12,496
Other distribution to shareholders 25 (1,121) (1,121)
Dividends declared 15 (580) (580)
Balance at 31 December 2024 56,520 28,904 85,424

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial

statements.



GBC GROUP
Separate Statement of Cash Flows

In thousands of Georgian Lari Note 2024 2023
Cash flows from operating activities
Profit before income tax 12,496 5,380
Adjustments for:
Depreciation and amortisation of property, plant and 8, 19, 20, 21,
equipment and intangible assets 22 11,847 11,877
Net impairment losses on financial assets 12 954 998
Write-down of trade payables (167) -
Losses on disposals of property, plant and equipment 8 58 -
Write-down of inventories to net realisable value 11 327 339
Interest income 23 (2,258) (2,187)
Interest expense 24 10,405 8,283
Foreign exchange translation differences (4,244) 1,189
Operating cash flows before working capital changes 29,418 25,879
Decrease/(increase) in inventories 11 (5,450) 4,974
Increase in trade and other receivables 12 (2,639) (6,664)
Increase/(decrease) in other tax liabilities, net (370) 980
Increase in trade and other payables 17 (371) 376
Changes in working capital (8,830) (334)
Interest paid 16 (9,765) (8,102)
Net cash (used in)/from operating activities 10,823 17,443
Cash flows from investing activities
Purchases of property, plant and equipment 8 (7,848) (9,335)
Issued Loans 13 (75,820)
Net cash used in investing activities (83,668) (9,335)
Cash flows from financing activities
Proceeds from borrowings 16 145,642 77,462
Repayment of borrowings 16 (73,806) (82,500)
Other distribution to shareholders 25 (1,236) (1,056)
Net cash from/(used in) financing activities 70,600 (6,094)
Cash and cash equivalents at the beginning of the year 3,136 1,122
Cash and cash equivalents at the end of the year 891 3,136

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.



GBC GROUP
Notes to the Consolidated and Separate Financial Statements — 31 December 2024

1 The Group and its Operations

These consolidated and separate financial statements have been prepared in accordance with International
Financial Reporting Standards (“IFRS”) and with the requirements of the Law of Georgia on Accounting,
Reporting and Auditing for the year ended 31 December 2024 for JSC Georgian Beer Company (the
“Company” and/or “GBC”) and its subsidiaries (the “Group”).

JSC Georgian Beer Company is a joint stock company, as defined under the Civil Code of Georgia,
established on 9 June 2011 and registered by the National Agency of Public Registry with the identification
number 404900737.

In March 2021 the Company established a 100% subsidiary GBC Invest LLC and contributed its 20.04% of
share in Retail Group LLC in the equity of the subsidiary (Note 10, 25). Operations of GBC Invest LLC is
limited to holding its shares in Retail Group LLC and contributing to the equity of the investee upon request
and funding from the Company. In December 2022, GBC Invest LLC acquired 100% shares of Chocheli
Business Group LLC, that holds 100% shares of Dolnay Consultants LLC, holding 26.67% shares of Retail
Group LLC. In December 2023, the Company purchased 100% of shares of Zedazeni 2012 LLC, a
distribution company of the Group’s produced/imported products, generating about 82% of total local sales
of the Company.

As of 31 December 2023, Group’s immediate and ultimate parent company was Mixori LLC owned by Mr.
Tsezar Chocheli and Mrs. 1zolda Charigogdishvili, holding 50%/50% of shares respectively. In February
2024 Group’s immediate and ultimate parent company has changed from Mixori LLC to Chocheli
investment Group LLC owned by Mr. Tsezar Chocheli and Mrs. Izolda Charigogdishvili, holding 50%/50%
of shares respectively. In November 2024 Daily LLC acquired 100% shares of GBC from CIG LLC.

As of 31 December 2024, the Group’s immediate and ultimate parent company was Daily LLC.
As of 31 December 2024, ultimate owners of Daily LLC are as follows:

Percentage of ownership

Name

Davit Kukhalashvili 30.442%
Archil Gegenava 25.333%
Zurab Zakariadze 21.871%
Rusudan Maisuradze 5.911%
Tsezar Chocheli 5%
Izolda Charigogdishvili 5%
Tsiala Darchiashvili 4.278%
Uta Maziashvili 1.278%
Marina Petriashvili 0.887%

Principal activity. The Company owns production facilities and produces beer and non-alcoholic
beverages at the brewery located in Mtskheta, Saguramo village, Georgia. Beverages are sold both on
export and Georgian markets, where the Company represents one of the market leaders.

Registered address and place of business. The Company’s registered address and principal place of
business is Mtskheta, Saguramo village, Georgia.

Presentation currency. These consolidated and separate financial statements are presented in Georgian
Lari ("GEL"), unless otherwise stated.



GBC GROUP
Notes to the Consolidated and Separate Financial Statements — 31 December 2024

2 Operating Environment of the Group

The Group’s principal business activities are within Georgia. Georgia displays certain characteristics of an
emerging market, including relatively high inflation and high interest rates. Georgian tax legislation is
subject to varying interpretations and frequent changes. Georgia has relatively stable political situation and
liberal market economy with low taxes and regulations. The future economic direction of Georgia is largely
dependent upon the effectiveness of economic, financial and monetary measures undertaken by the
Government, together with tax, legal, regulatory and political developments.

On 24 February 2022, following a significant Russian military build-up near the Russia-Ukraine border
Russian troops crossed the border. Internationally considered a war aggression and the invasion is the
largest conventional military attack on a European state since World War Il. It triggered Europe’s largest
refugee crisis since that war, with millions of Ukrainians leaving the country and fleeing their homes. As a
result of the war in Ukraine, many leading countries and economic unions have announced severe
economic sanctions on Russia and there has been a significant depreciation of the Russian Rubble against
foreign currencies, as well as a significant loss of value on the securities markets in Russia and of Russian
companies listed in other markets. Numerous companies withdrew their businesses from Russia and
Belarus. The situation is still unfolding, but it has already resulted in a humanitarian crisis and material
economic losses for Ukraine, Russia and the rest of the world.

The war had no discernible impact on the Group’s and the Company’s activities. Despite the fact that
significant part of export sales historically was made to Russian and Ukrainian markets, the Group and the
Company switched to alternative markets and continued exporting of goods and generation of the revenue
without any significant interruption. Certain number of Group’s and the Company’s suppliers were based in
Ukraine. The operating environment enables the Group and the Company to establish alternative supply
sources.

As the war is still waging, it is impossible to reliably assess full impact this may have on the Group’s and
the Company's business as there is uncertainty over the magnitude of the impact on the economy in
general. The Group’s and the Company's management is closely monitoring the economic situation in the
current environment.

In December 2023, Georgia celebrated being granted EU candidate status, a major milestone in its
European integration efforts. However, this status is contingent on addressing several issues, particularly
related to human rights and judicial independence. EU candidate status is likely to bring a range of
economic benefits and opportunities for the Company, enhancing its competitiveness both locally and
internationally for long-term success.

Climate change. The Group is exposed to climate change risks. In respect of risks related to the climate
change. The Group management has taken note of global awareness and concerns about the potential
impact of climate change. Currently, this matter has had no significant impact on the consolidated and
separate financial statements, and the future effects on the Group’s activities and business plans are
difficult to predict. Management continues to monitor developments in this area and will respond as
necessary to ensure the Group’s viability and will adopt all government guidelines if and when these are
issued in the markets in which the Group operates.

3 Material Accounting Policies

Basis of preparation. These consolidated and separate financial statements have been prepared in
accordance with International Financial Reporting Standards (“IFRS”) and with the requirements of the Law
of Georgia on Accounting, Reporting and Auditing, under the historical cost convention, as modified by the
initial recognition of financial instruments based on fair value. The principal accounting policies applied in
the preparation of these consolidated and separate financial statements are set out below.

The preparation of consolidated and separate financial statements in conformity with IFRS requires the use
of certain critical accounting estimates. It also requires management to exercise its judgement in the
process of applying the Group’s accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to these consolidated and separate
financial statements are disclosed in Note 4.
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3 Material Accounting Policies (Continued)

Consolidated financial statements. Subsidiaries are those investees that the Group controls because the
Group (i) has power to direct the relevant activities of the investees that significantly affect their returns, (ii)
has exposure, or rights, to variable returns from its involvement with the investees, and (iii) has the ability
to use its power over the investees to affect the amount of the investor’s returns. For a right to be
substantive, the holder must have a practical ability to exercise that right when decisions about the direction
of the relevant activities of the investee need to be made. Subsidiaries are consolidated from the date on
which control is transferred to the Group (acquisition date) and are deconsolidated from the date on which
control ceases.

Intercompany transactions, balances and unrealised gains on transactions between Group companies are
eliminated; unrealised losses are also eliminated unless the cost cannot be recovered. The Company and
all of its subsidiaries use uniform accounting policies consistent with the Group’s policies.

Business combinations. The acquisition method of accounting is used to account for the acquisition of
subsidiaries. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured at their fair values at the acquisition date, irrespective of the extent of any non-
controlling interest.

The consideration transferred for the acquiree is measured at the fair value of the assets given up, equity
instruments issued, and liabilities incurred or assumed, including the fair value of assets or liabilities from
contingent consideration arrangements, but excludes acquisition related costs such as advisory, legal,
valuation and similar professional services. Transaction costs related to the acquisition of and incurred for
issuing equity instruments are deducted from equity; transaction costs incurred for issuing debt as part of
the business combination are deducted from the carrying amount of the debt and all other transaction costs
associated with the acquisition are expensed.

Separate financial statements — investment in subsidiary. The Company accounts investment in
subsidiary at the original cost of the investment until the investment is de-recognised or impaired for its
separate financial statements. The carrying amounts of the investments in subsidiaries are reviewed at
each reporting date to determine whether there is any indication of impairment. If any such indication exists,
the assets’ recoverable amounts are estimated. Value in use is determined by the present value of expected
dividend receipts. An impairment loss is recognised when the carrying amount of the investments in
subsidiaries exceeds its recoverable amount. Impairment losses are recognised in profit or loss.

Associates. Investments in associates are accounted for using the equity method of accounting and are
initially recognised at cost, and the carrying amount is increased or decreased to recognise the investor’'s
share of the profit or loss of the investee after the date of acquisition. Dividends received from associates
reduce the carrying value of the investment in associates. Other post-acquisition changes in the Group’s
share of net assets of an associate are recognised as follows: (i) the Group’s share of profits or losses of
associates is recorded in the profit or loss for the year as the share of results of associates, (ii) the Group’s
share of other comprehensive income is recognised in other comprehensive income and presented
separately, (iii); all other changes in the Group’s share of the carrying value of net assets of associates are
recognised in profit or loss within the share of results of associates.

However, when the Group’s share of losses in an associate equal or exceed its interest in the associate,
including any other unsecured receivables, the Group does not recognise further losses, unless it has
incurred obligations or made payments on behalf of the associate.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the
Group’s interest in the associates; unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.

Foreign currency translation. The functional currency of each of the Group’s consolidated entities is the
currency of the primary economic environment in which the entity operates. The functional currency of the
Company and its subsidiaries, and the Group’s presentation currency, is the national currency of Georgia,
Georgian Lari (“GEL”).

Transactions and balances. Monetary assets and liabilities are translated into each entity’s functional
currency. The functional and presentation currency of the Group at the respective end of the reporting
period is the national currency of Georgia, Georgian Lari (“GEL”). Foreign exchange gains and losses resulting
from the settlement of the transactions and from the translation of monetary assets and liabilities into
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3 Material Accounting Policies (Continued)

functional currency at year-end official exchange rates of the NBG are recognised in profit or loss as finance
income or costs. Foreign exchange gains and losses that relate to borrowings are presented in the
consolidated and separate statement of profit or loss and other comprehensive income within ‘Finance
costs, net’. Translation at year-end rates does not apply to non-monetary items that are measured at
historical cost. Non-monetary items measured at fair value in a foreign currency, including equity
investments, are translated using the exchange rates at the date when the fair value was determined.
Effects of exchange rate changes on non-monetary items measured at fair value in a foreign currency are
recorded as part of the fair value gain or loss.

At 31 December 2024, the principal rate of exchange used for translating foreign currency balances was
USD 1 = GEL 2.8068 (2023: USD 1 = GEL 2.6894 ) and EUR 1 = 2.9306 (2023: EUR 1 = GEL 2.9753).
The principal average rate of exchange used for translating income and expenses was USD 1 = GEL
2.7208 (2023: USD 1 = GEL 2.6279) and EUR 1 = 2.9440 (2023: EUR 1 = GEL 2.8416).

Property, plant and equipment. Property, plant and equipment are stated at cost, less accumulated
depreciation and impairment, where required. Property, plant and equipment includes assets under
construction for future use as property, plant and equipment.

Subsequent costs are included in the asset’'s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost of the item can be measured reliably. Costs of minor repairs and day-to-day
maintenance are expensed when incurred. Cost of replacing major parts or components of property, plant
and equipment items are capitalised and the replaced part is retired.

At the end of each reporting period management assesses whether there is any indication of impairment
of property, plant and equipment. If any such indication exists, management estimates the recoverable
amount, which is determined as the higher of an asset’s fair value less costs of disposal and its value in
use. The carrying amount is reduced to the recoverable amount and the impairment loss is recognised in
profit or loss for the year. An impairment loss recognised for an asset in prior years is reversed where
appropriate if there has been a change in the estimates used to determine the asset’s value in use or fair
value less costs of disposal.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and
are recognised in profit or loss for the year within ‘Other Operating Expenses, net’.

Depreciation. Land and CIP (Construction-in-Progress) and uninstalled equipment are not depreciated.
Depreciation on other items of property, plant and equipment is calculated using the straight-line method
to allocate their cost to their residual values over their estimated useful lives:

Useful lives in years

Buildings 20to 25
Plant and equipment 8to 15
Office equipment 3t06
Merchandising and advertising equipment 2t06
Vehicles 71010
Other 2105

The residual value of an asset is the estimated amount that the Group would currently obtain from the
disposal of the asset less the estimated costs of disposal, if the asset was already of the age and in the
condition expected at the end of its useful life. The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting period.

Depreciation expense of production related property, plant and equipment is included in the cost of goods
produced based on the number of produced goods versus expected output, which is recognized in the
statement of profit or loss through cost of sale upon the sale of finished goods. The depreciation of
incremental items is recognised as depreciation expense in ‘Other Operating Expenses, net’.

Goodwill. Goodwill is measured by deducting the net assets of the acquiree from the aggregate of the
consideration transferred for the acquiree.

Impairment of goodwill. Goodwill is not amortised, but it is tested for impairment annually. The Group
tests goodwill for impairment at least annually and whenever there are indications that goodwill may be
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3 Material Accounting Policies (Continued)

impaired. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds
its recoverable amount. For the purposes of assessing impairment, assets are grouped at the lowest levels
for which there are largely independent cash inflows (cash-generating units). Prior impairments of non-
financial assets (other than goodwill) are reviewed for possible reversal at each reporting date.

Impairment of non-financial assets. Intangible assets that have an indefinite useful life or intangible
assets not ready for use are not subject to amortisation and are tested annually for impairment. Assets that
are subject to depreciation and amortisation are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount exceeds its recoverable amount.

The recoverable amount is the higher of an asset’s fair value less costs of disposal and value in use. For
the purposes of assessing impairment, assets are grouped at the lowest levels for which there are largely
independent cash inflows (cash-generating units). Prior impairments of non-financial assets (other than
goodwill) are reviewed for possible reversal at each reporting date.

Financial instruments — key measurement terms. Financial instruments are recorded at amortised cost.
Amortised cost (“AC”).

Financial instruments —initial recognition. Financial instruments at FVTPL (Fair value through profit and
loss) are initially recorded at fair value. All other financial instruments are initially recorded at fair value
adjusted for transaction costs. After the initial recognition, an ECL allowance is recognised for financial
assets measured at AC and investments in debt instruments measured at FVOCI (Fair value through other
comprehensive income), resulting in an immediate accounting loss.

Financial assets — classification and subsequent measurement — measurement categories. The
Group classifies financial assets in the following measurement categories: FVTPL, FVOCI and AC. The
classification and subsequent measurement of debt financial assets depends on: (i) the Group’s business
model for managing the related assets portfolio and (ii) the cash flow characteristics of the asset.

All of the financial assets of the Group and the Company fall into the AC measurement category as at 31
December 2024 and 31 December 2023 and comprise of ‘trade and other receivables’, ‘loans issued’ and
‘cash and cash equivalents’.

Financial assets — classification and subsequent measurement — business model. The business model
reflects how the Group manages the assets in order to generate cash flows — whether the Group’s objective is:
(i) solely to collect the contractual cash flows from the assets (“hold to collect contractual cash flows”,) or (ii) to
collect both the contractual cash flows and the cash flows arising from the sale of assets (“hold to collect
contractual cash flows and sell”) or, if neither of (i) and (ii) is applicable, the financial assets are classified as part
of “other” business model and measured at FVTPL.

Business model is determined for a group of assets (on a portfolio level) based on all relevant evidence about
the activities that the Group undertakes to achieve the objective set out for the portfolio available at the date of
the assessment. Factors considered by the Group in determining the business model include the purpose and
composition of a portfolio, past experience on how the cash flows for the respective assets were collected.

Financial assets — classification and subsequent measurement — cash flow characteristics. Where the
business model is to hold assets to collect contractual cash flows or to hold contractual cash flows and sell, the
Group assesses whether the cash flows represent solely payments of principal and interest (“SPPI”). Financial
assets with embedded derivatives are considered in their entirety when determining whether their cash flows
are consistent with the SPPI feature. In making this assessment, the Group considers whether the contractual
cash flows are consistent with a basic lending arrangement, i.e. interest includes only consideration for credit
risk, time value of money, other basic lending risks and profit margin.

Where the contractual terms introduce exposure to risk or volatility that is inconsistent with a basic lending
arrangement, the financial asset is classified and measured at FVTPL. The SPPI assessment is performed on
initial recognition of an asset and it is not subsequently reassessed.

Financial assets — reclassification. Financial instruments are reclassified only when the business model for
managing the portfolio as a whole changes. The reclassification has a prospective effect and takes place from
the beginning of the first reporting period that follows after the change in the business model. The Group did not
change its business model during the current and comparative period and did not make any reclassifications.
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3 Material Accounting Policies (Continued)

Financial assets impairment — credit loss allowance for ECL. The Group assesses, on a forward-looking
basis, the ECL for debt instruments measured at AC and FVOCI and for the exposures arising from loan
commitments and financial guarantee contracts, for contract assets. The Group measures ECL and recognises
Netimpairment losses on financial and contract assets at each reporting date. The measurement of ECL reflects:
() an unbiased and probability weighted amount that is determined by evaluating a range of possible outcomes,
(i) time value of money and (jii) all reasonable and supportable information that is available without undue cost
and effort at the end of each reporting period about past events, current conditions and forecasts of future
conditions.

Debt instruments measured at AC are presented in the consolidated and separate statement of financial position
net of the allowance for ECL.

The Company applies simplified approach for impairment of trade receivables and loans issued to
subsidiary. For issued loans the Group applies a three stage model for impairment, based on changes in
credit quality since initial recognition. A financial instrument that is not credit-impaired on initial recognition
is classified in Stage 1. Financial assets in Stage 1 have their ECL measured at an amount equal to the
portion of lifetime ECL that results from default events possible within the next 12 months or until contractual
maturity, if shorter (“12 Months ECL”). If the Group identifies a significant increase in credit risk (“SICR”)
since initial recognition, the asset is transferred to Stage 2 and its ECL is measured based on ECL on a
lifetime basis, that is, up until contractual maturity but considering expected prepayments, if any (“Lifetime
ECL").

For cash and cash equivalents, the Group applies general model for impairment based on changes in credit
quality since initial recognition.

Financial assets — write-off. Financial assets are written-off, in whole or in part, when the Group
exhausted all practical recovery efforts and has concluded that there is no reasonable expectation of
recovery. The write-off represents a derecognition event. The Group may write-off financial assets that are
still subject to enforcement activity when the Company seeks to recover amounts that are contractually
due, however, there is no reasonable expectation of recovery.

Financial assets — derecognition. The Group derecognises financial assets when (a) the assets are
redeemed or the rights to cash flows from the assets otherwise expire or (b) the Group has transferred the
rights to the cash flows from the financial assets or entered into a qualifying pass-through arrangement
whilst (i) also transferring substantially all the risks and rewards of ownership of the assets or (ii) neither
transferring nor retaining substantially all the risks and rewards of ownership but not retaining control.

Control is retained if the counterparty does not have the practical ability to sell the asset in its entirety to an
unrelated third party without needing to impose additional restrictions on the sale.

Financial assets —modification. The Group sometimes renegotiates or otherwise modifies the contractual
terms of the financial assets. The Group assesses whether the modification of contractual cash flows is
substantial and recognizes the differences. If the modified terms are substantially different, the rights to
cash flows from the original asset expire and the Group derecognises the original financial asset and
recognises a new asset at its fair value. The date of renegotiation is considered to be the date of initial
recognition for subsequent impairment calculation purposes, including determining whether a SICR has
occurred. The Group also assesses whether the new loan or debt instrument meets the SPPI criterion. Any
difference between the carrying amount of the original asset derecognised and fair value of the new
substantially modified asset is recognised in profit or loss, unless the substance of the difference is
attributed to a capital transaction with owners.

In a situation where the renegotiation was driven by financial difficulties of the counterparty and inability to
make the originally agreed payments, the Group compares the original and revised expected cash flows to
assets whether the risks and rewards of the asset are substantially different as a result of the contractual
modification. If the risks and rewards do not change, the modified asset is not substantially different from
the original asset and the modification does not result in derecognition. The Group recalculates the gross
carrying amount by discounting the modified contractual cash flows by the original effective interest rate (or
credit-adjusted effective interest rate for POCI financial assets), and recognises a modification gain or loss
in profit or loss.
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Financial liabilities — measurement categories. Financial liabilities are classified as subsequently
measured at AC, except for (i) financial liabilities at FVTPL: this classification is applied to derivatives,
financial liabilities held for trading (e.g. short positions in securities), contingent consideration recognised
by an acquirer in a business combination and other financial liabilities designated as such at initial
recognition and (i) financial guarantee contracts and loan commitments.

All of the financial liabilities of the Group and the Company fall within other financial liabilities measurement
category both as at 31 December 2024 and 31 December 2023 and comprise of ‘trade and other payables’,
and ‘Borrowings’ in the statement of financial position.

Financial liabilities — derecognition. Financial liabilities are derecognised when they are extinguished
(i.e. when the obligation specified in the contract is discharged, cancelled or expires). An exchange between
the Group and its original lenders of debt instruments with substantially different terms, as well as substantial

maodifications of the terms and conditions of existing financial liabilities, are accounted for as an extinguishment
of the original financial liability and the recognition of a new financial liability. The terms are substantially different
if the discounted present value of the cash flows under the new terms, including any fees paid net of any fees
received and discounted using the original effective interest rate, is at least 10% different from the discounted
present value of the remaining cash flows of the original financial liability. If an exchange of debt instruments or
modification of terms is accounted for as an extinguishment, any costs or fees incurred are recognised as part
of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an
extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are amortised over the
remaining term of the modified liability.

Modifications of liabilities that do not result in extinguishment are accounted for as a change in estimate
using a cumulative catch up method, with any gain or loss recognised in profit or loss, unless the economic
substance of the difference in carrying values is attributed to a capital transaction with owners.

Offsetting financial instruments. Financial assets and liabilities are offset and the net amount reported
in the consolidated and separate statements of financial position only when there is a legally enforceable
right to offset the recognised amounts, and there is an intention to either settle on a net basis, or to realise
the asset and settle the liability simultaneously. Such a right of set off (a) must not be contingent on a future
event and (b) must be legally enforceable in all of the following circumstances: (i) in the normal course of
business, (ii) in the event of default and (iii) in the event of insolvency or bankruptcy.

Cash and cash equivalents. Cash and cash equivalents include cash in hand, deposits held at call with
banks, and other short-term highly liquid investments with original maturities of three months or less. Cash
and cash equivalents are carried at AC because: (i) they are held for collection of contractual cash flows
and those cash flows represent SPPI, and (ii) they are not designated at FVTPL. Features mandated solely
by legislation, such as the bail-in legislation in certain countries, do not have an impact on the SPPI test,
unless they are included in contractual terms such that the feature would apply even if the legislation is
subsequently changed. Restricted balances are excluded from cash and cash equivalents for the purposes
of the statement of cash flows. Balances restricted from being exchanged or used to settle a liability for at
least twelve months after the reporting period are included in other non-current assets.

Trade and other receivables. Trade and other receivables are recognised initially at fair value and are
subsequently carried at AC using the effective interest method.

Trade and other payables. Trade payables are accrued when the counterparty performs its obligations
under the contract and are recognised initially at fair value and subsequently carried at AC using the
effective interest method.

Borrowings and other financial liabilities. Borrowings and other financial liabilities are recognised initially
at fair value, net of transaction costs incurred, and are subsequently carried at AC using the effective
interest method.

Loans issued. Issued loans are recognised initially at fair value, net of transaction costs incurred, and are
subsequently carried at AC using the effective interest method.
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Inventories. Inventories are recorded at the lower of cost and net realisable value. The cost of inventory is
determined on the weighted average basis. The cost of finished goods and work in progress comprises raw
material, direct labour, other direct costs and related production overheads (based on the normal operating
capacity) but excludes borrowing costs. Net realisable value is the estimated selling price in the ordinary
course of business, less the estimated cost of completion and selling expenses.

Prepayments. Prepayments are carried at cost less provision for impairment. A prepayment is classified
as non-current when the goods or services relating to the prepayment are expected to be obtained after
one year, or when the prepayment relates to an asset which will itself be classified as non-current upon
initial recognition. Prepayments to acquire assets are transferred to the carrying amount of the asset once
the Group has obtained control of the asset and it is probable that future economic benefits associated with
the asset will flow to the Group. Other prepayments are written off to profit or loss when the services relating
to the prepayments are received. If there is an indication that the assets, goods or services relating to a
prepayment will not be received, the carrying value of the prepayment is written down accordingly and a
corresponding impairment loss is recognised in profit or loss for the year.

Share capital. Ordinary shares are classified as equity. Incremental costs directly attributable to the issue
of new shares are shown in equity as a deduction, net of tax, from the proceeds. Any excess of the fair
value of consideration received over the par value of shares issued is recorded as share premium in equity.

Dividends. Dividends are recorded as a liability and deducted from equity in the period in which they are
declared and approved. Any dividends declared after the reporting period and before these financial
statements are authorised for issue are disclosed in the subsequent events note.

Provisions for liabilities and charges. Provisions for liabilities and charges are non-financial liabilities of
uncertain timing or amount. They are accrued when the Group has a present legal or constructive obligation
as a result of past events, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate of the amount of the obligation can be made.
Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the obligation. The increase in the provision due to the passage of time is recognised as
an interest expense within finance costs.

Levies and charges, such as taxes other than income tax or regulatory fees based on information related
to a period before the obligation to pay arises, are recognised as liabilities when the obligating event that
gives rise to pay a levy occurs, as identified by the legislation that triggers the obligation to pay the levy. If
a levy is paid before the obligating event, it is recognised as a prepayment.

Revenue recognition. Revenue is recognised in the amount of transaction price. Transaction price is the
amount of consideration to which the Group expects to be entitled in exchange for transferring control over
promised goods or services to a customer, excluding the amounts collected on behalf of third
parties.Revenue is recognised net of discounts, returns, value added taxes and excise tax.

Sales of goods. Sales are recognised when control of the goods has transferred, being when the goods
are delivered to the customer, the customer has full discretion over the goods, and there is no unfulfilled
obligation that could affect the customer’s acceptance of the goods. Delivery occurs when the goods have
been shipped to the specific location, the risks of obsolescence and loss have been transferred to the
customer, and either the customer has accepted the goods in accordance with the contract, the acceptance
provisions have lapsed, or the Group has objective evidence that all criteria for acceptance have been
satisfied.

Revenue from the sales with discounts is recognised based on the price specified in the contract, net of the
estimated volume discounts. Accumulated experience is used to estimate and provide for the discounts,
using the expected value method, and revenue is only recognised to the extent that it is highly probable
that a significant reversal will not occur. A refund liability (included in trade and other payables) is
recognised for expected volume discounts payable to customers in relation to sales made until the end of
the reporting period. No element of financing is deemed present as the sales are made with a credit term
of 30 to 45 days and or are fully prepaid, which is consistent with market practice. A receivable is recognised
when the goods are delivered as this is the point in time that the consideration is unconditional because
only the passage of time is required before the payment is due.
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Employee benefits. Wages, salaries, contributions to the Pension Agency of Georgia, paid annual leave
and sick leave, bonuses, and non-monetary benefits (such as health services) are accrued in the year in
which the associated services are rendered by the employees of the Group. The Group has no legal or
constructive obligation to make pension or similar benefit payments beyond.

Amendment of the consolidated and separate financial statements after issue. Any changes to these
consolidated and separate financial statements after issue require approval of the Group’s management
who authorised these consolidated and separate financial statements for issue.

4 Critical Accounting Estimates and Judgements in Applying Accounting Policies

The Group makes estimates and assumptions that affect the amounts recognised in these consolidated
and separate financial statements and the carrying amounts of assets and liabilities within the next financial
year. Estimates and judgements are continually evaluated and are based on management’s experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances. Management also makes certain judgements, apart from those involving estimations, in the
process of applying the accounting policies. Judgements that have the most significant effect on the
amounts recognised in these consolidated and separate financial statements and estimates that can cause
a significant adjustment to the carrying amount of assets and liabilities within the next financial year include:

Going concern. Management prepared these consolidated and separate financial statements on a going
concern basis, which contemplates the realisation of assets and the satisfaction of liabilities in the normal
course of business. In making this judgement management considered the Groups and the Company’s
financial position, current intentions, profitability of operations and access to financial resources, and
analysed the impact of the situation in the financial markets on the operations of the Group and the
Company. The Company was in breach of covenants disclosed in note 16.

Initial recognition of related party transactions. In the normal course of business the Group enters into
transactions with its related parties. IFRS 9 requires initial recognition of financial instruments based on
their fair values. Judgement is applied in determining if transactions are priced at market or non-market
interest rates, where there is no active market for such transactions. The basis for judgement is pricing for
similar types of transactions with unrelated parties and effective interest rate analyses. Terms and
conditions of related party balances are disclosed in Note 7.

Useful lives of property, plant and equipment. The estimation of the useful lives of items of property,
plant and equipment is a matter of judgment based on the experience with similar assets. The following
primary factors are considered: (a) the expected usage of the assets; (b) the expected physical wear and
tear, which depends on operational factors and maintenance programme; and (c) the technical or
commercial obsolescence arising from changes in market conditions. Were the estimated useful lives to
differ by 10% from management’s estimates, the impact on depreciation for the year ended 31 December
2024 would be to increase it by GEL 1,120 thousand or decrease it by GEL 1,084 thousand (2023: increase
by GEL 319 thousand or decrease by GEL 644 thousand).

ECL measurement for loans issued. Measurement of ECLs is a significant estimate that involves
determination methodology, models and data inputs. Details of ECL measurement methodology are
disclosed in Note 12 and 13. The following components have a major impact on credit loss allowance:
definition of default, SICR, probability of default (“PD”), exposure at default (“EAD”), and loss given default
(“LGD”) scenarios. The Group regularly reviews and validates the models and inputs to the models to
reduce any differences between expected credit loss estimates and actual credit loss experience.

Accounting for the investment in associate and subsidiaries. On December 7, 2023, JSC Georgian
Beer Company acquired 100% of the equity interest in Zedazeni 2012 LLC, thereby obtaining control and
resulting in the subsidiary’s consolidation into the Group. The acquisition was accounted for in accordance
with the acquisition method, whereby the purchase consideration was allocated to the identifiable assets
acquired and liabilities assumed, based on their respective fair values as of the acquisition date. Any excess
of the consideration transferred over the fair value of the net identifiable assets was recognized as goodwill.
The Group Management decided from practical point of view to consolidate the financial results of the
subsidiary for the whole December, despite the acquisition date, in the consolidated financial statements,
due to immaterial impact on relevant financial statement line items. The subsidiary's income, expenses,
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assets, and liabilities have been consolidated, while any intragroup transactions, balances, and unrealized
gains or losses between the parent company and the subsidiary have been fully eliminated in the
consolidation process.

Estimated impairment of goodwill. The Group tests goodwill for impairment annually and whenever there
are indications that goodwill may be impaired. The recoverable amount was determined based on
discounted cash flow method. These calculations use cash flow projections based on financial budgets
approved by management covering a five-year period and cash flows beyond the five-year period are
extrapolated using the estimated growth rates, which do not exceed the long-term average growth rate for
the business sector of the economy in which the Group operates. The WACC (weighted average cost of
capital) used in impairment test is reflecting optimal structure of capital in developing countries. The details
and results of goodwill impairment test are disclosed in note 9.

5 Adoption of New or Revised Standards and Interpretations

The following new standards and the amendments became effective from 1 January 2024:

Amendments to IFRS 16 Leases: Lease Liability in a Sale and Leaseback (issued on 22 September
2022 and effective for annual periods beginning on or after 1 January 2024).

Classification of liabilities as current or non-current — Amendments to IAS 1 (originally issued on
23 January 2020 and subsequently amended on 15 July 2020 and 31 October 2022, ultimately
effective for annual periods beginning on or after 1 January 2024).

Amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures:
Supplier Finance Arrangements (Issued on 25 May 2023).

The application of the amendments had no significant impact on these consolidated and separate financial
statements.

6 New Accounting Pronouncements

Certain new standards and interpretations have been issued that are mandatory for the annual periods
beginning on or after 1 January 2025 or later, and which the Group has not early adopted.

Amendments to IAS 21 Lack of Exchangeability (Issued on 15 August 2023 and effective for annual
periods beginning on or after 1 January 2025)

Amendments to the Classification and Measurement of Financial Instruments - Amendments to
IFRS 9 and IFRS 7 (issued on 30 May 2024 and effective for annual periods beginning on or after 1
January 2026).

IFRS 18 Presentation and Disclosure in Financial Statements (Issued on 9 April 2024 and effective
for annual periods beginning on or after 1 January 2027).

IFRS 19 Subsidiaries without Public Accountability: Disclosures (Issued on 9 May 2024 and
effective for annual periods beginning on or after 1 January 2027).

IFRS 14, Regulatory Deferral Accounts (issued on 30 January 2014).

Sale or Contribution of Assets between an Investor and its Associate or Joint Venture —
Amendments to IFRS 10 and IAS 28 (issued on 11 September 2014 and effective for annual periods
beginning on or after a date to be determined by the IASB).

Annual Improvements to IFRS Accounting Standards (Issued in July 2024 and effective from
1 January 2026).

The Group and the Company do not expect any impact of the amendments on its financial statements.
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7 Balances and Transactions with Related Parties

Parties are generally considered to be related if the parties are under common control or if one party has
the ability to control the other party or can exercise significant influence or joint control over the other party
in making financial and operational decisions. In considering each possible related party relationship,
attention is directed to the substance of the relationship, not merely the legal form.

At 31 December 2024, outstanding balances of the Group with related parties were as follows:

Immediate Subsidiary Associates Other related
parent parties

In thousands of Georgian Lari company*
Trade and other receivables 1,053 - 3,379 2,290
Loans issued 78,868 - - -

At 31 December 2024, outstanding balances of the Company with related parties were as follows:

Immediate Subsidiary Associates  Other related
parent parties

In thousands of Georgian Lari company*
Trade and other payables - (76) - -
Trade and other receivables - 22,172 - -
Loans issued 78,868 28,803 - -

At 31 December 2023, outstanding balances of the Group with related parties were as follows:

Immediate Subsidiary Associates Other related
parent parties

In thousands of Georgian Lari company*
Trade and other payables - - 1,726 -

At 31 December 2023, outstanding balances of the Company with related parties were as follows:

Immediate Subsidiary Associates Other related
parent parties
In thousands of Georgian Lari company*
Trade and other receivables - 18,867 -
Loans issued to subsidiary - 25,585 - -

The expense items of the Group with related parties for the year ended 31 December 2024 were as follows:

Immediate Subsidiary Associates  Other related
parent parties

In thousands of Georgian Lari company*
Revenue** 371 - 23,707 618
Repair and maintenance 44 - - -
Other income 60 - - -

The expense items of the Company with related parties for the year ended 31 December 2024 were as
follows:

Immediate Subsidiary Associates  Other related
parent parties

In thousands of Georgian Lari company*
Revenue** (407) 130,099 (17,763) (778)
Repair and maintenance 44 - - -
Rent Income 204 - -
Finance income - 2,257 - -
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7 Balances and Transactions with Related Parties (Continued)

The expense items of the Group with related parties for the year ended 31 December 2023 were as follows:

Immediate Subsidiary Associates  Other related
parent parties

In thousands of Georgian Lari company*
Revenue** - - (15,591) -
Repair and maintenance 107 - - -
Utility expenses - - - 1,011

The expense items of the Company with related parties for the year ended 31 December 2023 were as
follows:

Immediate Subsidiary Associates  Other related
parent parties

In thousands of Georgian Lari company*
Revenue** - 13,228 (12,715) -
Repair and maintenance 107 - - -
Utility expenses 1,011
Finance income, net - 2,169 - -

* Detalls about the change of parent company is presented in note 1

**The amounts represent Revenue and cashbacks, discounts, retro-bonuses accounted for as a reduction to revenue in the
consolidated and separate financial statements in accordance with IFRS 15.

Key management compensation. Key management of the Group consists of 13 Directors in total. Key
management of JSC GBC are CEO, Deputy CEO and heads of following departments - Quality Control,
Logistics, Production, Marketing and communication, financial, administrative, legal support and
compliance, technical and sales. Key management of Zedazeni 2012 LLC are CEO and General Manager.
The remuneration of the key management for the year ended 31 December 2024 and 31 December 2023
consisting mostly of annual salaries and bonuses was included in ‘General and administrative expenses’
and ‘Selling and distribution costs’ in the amount of GEL 2,426 thousand (2023: GEL 2,351 thousand).
Accrued liabilities toward key management are nil as at 31 December 2024 and 2023.

Key management of the Company consists of 11 Directors which are CEO, Deputy CEO and heads of
following departments - Quality Control, Logistics, Production, Marketing and communication, financial,
administrative, legal support and compliance, technical and sales. The remuneration of the key
management for the year ended 31 December 2024 and 31 December 2023 consisting mostly of annual
salaries and bonuses was included in ‘General and administrative expenses’ and ‘Selling and distribution
costs’ in the amount of GEL 2,181 thousand (2023: GEL 2,106 thousand). Accrued liabilities toward key
management are nil as at 31 December 2024 and 2023.
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8 Property, Plant and Equipment

Movements in the carrying amount of the Group’s property, plant and equipment were as follows:

Land and Plant and Office Merchandising Vehicles Other CIP & Total

buildings equipment equipment  and advertising uninstalled
In thousands of Georgian Lari equipment equipment
Cost at 1 January 2023 19,029 95,399 1,546 28,233 - 4,399 2,105 150,711
Accumulated depreciation (7,874) (57,660) (1,228) (18,848) - (2,174) - (87,784)
Carrying amount at 1 January 2023 11,155 37,739 318 9,385 - 2,225 2,105 62,927
Additions 11 383 153 2,418 - 1,714 3,240 7,919
Addition due to business combination 11 2,928 141 3,080
Transfers 1,662 1,551 - - - @) (3,206) -
Disposals - - - - (773) - (773)
Depreciation charge (816) (5,385) (123) (4,335) (29) (1,199) - (11,887)
Depreciation of disposals - - - - - 773 - 773
Carrying amount at 31 December 2023 12,012 34,288 359 7,468 2,899 2,874 2,139 62,039
Cost at 1 January 2024 20,702 97,333 1,710 30,651 2,928 5,474 2,139 160,937
Accumulated depreciation (8,690) (63,045) (1,351) (23,183) (29) (2,600) - (98,898)
Carrying amount at 1 January 2024 12,012 34,288 359 7,468 2,899 2,874 2,139 62,039
Additions 305 310 193 3,365 3,471 2,187 1,726 11,557
Transfers 110 454 2) - - - (562) -
Disposals (247) - - (58) (588) (1,427) - (2,320)
Depreciation charge (896) (5,525) (185) (3,662) (610) (1,708) - (12,586)
Depreciation of disposals - - - - 258 1,094 - 1,352
Cost at 31 December 2024 20,870 98,097 1,901 33,958 5,811 6,234 3,303 170,174
Accumulated depreciation (9,586) (68,570) (1,536) (26,845) (381) (3,214) - (110,132)
Carrying amount at 31 December 2024 11,284 29,527 365 7,113 5,430 3,020 3,303 60,042
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8 Property, Plant and Equipment (Continued)

Movements in the carrying amount of the Company’s property, plant and equipment were as follows:

Land and Plant and Office Merchandising Other CIP & Total

buildings equipment equipment  and advertising uninstalled
In thousands of Georgian Lari equipment equipment
Cost at 1 January 2023 19,029 95,399 1,546 28,233 4,399 2,105 150,711
Accumulated depreciation (7,874) (57,660) (1,228) (18,848) (2,174) - (87,784)
Carrying amount at 1 January 2023 11,155 37,739 318 9,385 2,225 2,105 62,927
Additions 11 383 153 2,418 1,714 3,240 7,919
Transfers 1,662 1,551 - - (7) (3,206) -
Disposals - - - - (773) - (773)
Depreciation charge (816) (5,385) (123) (4,335) (1,199) - (11,858)
Depreciation of disposals - - - - 773 - 773
Carrying amount at 31 December 2023 12,012 34,288 348 7,468 2,733 2,139 58,988
Cost at 1 January 2024 20,702 97,333 1,699 30,651 5,333 2,139 157,857
Accumulated depreciation (8,690) (63,045) (1,351) (23,183) (2,600) - (98,869)
Carrying amount at 1 January 2024 12,012 34,288 348 7,468 2,733 2,139 58,988
Additions 305 310 79 3,365 2,116 1,726 7,901
Transfers 110 454 (2) - - (562) -
Disposals (247) - - (58) (1,427) - (1,732)
Depreciation charge (896) (5,525) (131) (3,662) (1,687) - (11,901)
Depreciation of disposals - - - - 1,094 - 1,094
Cost at 31 December 2024 20,870 98,097 1,776 33,958 6,022 3,303 164,026
Accumulated depreciation (9,586) (68,570) (1,482) (26,845) (3,193) - (109,676)
Carrying amount at 31 December 2024 11,284 29,527 294 7,113 2,829 3,303 54,350

Property, plant and equipment of the Company was fully pledged as collateral for borrowings and other financial liabilities as at 31 December 2024 and 2023.
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9 Goodwill

Movements in goodwill arising on the acquisition of subsidiaries are:

In thousands of GEL 2024 2023

Gross book value at 1 January 11,668 -
Accumulated impairment losses at 1 January - -

Carrying amount at 1 January 11,668 -

Acquisition of subsidiary - 11,668
Impairment loss - -

Carrying amount at 31 December 11,668 11,668

Gross book value at 31 December 11,668 11,668
Accumulated impairment losses at 31 December -

Carrying amount at 31 December 11,668 11,668

In December 2023, the Company acquired 100% shares of Zedazeni 2012 LLC (the “Acquiree”). Goodwill
is measured by deducting the net assets of the acquiree from the aggregate of the consideration transferred
for the acquiree. Amount of consideration and negative net assets was GEL 5 and GEL11,663 thousands
respectively.

Goodwill is tested annually for impairment. An impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The recoverable amount was determined based
on discounted cash flow method. These calculations use cash flow projections based on financial budgets
approved by management covering a five-year period. Management determined the budgeted growth rates
and gross margin based on past performance and its market expectations. Cash flows beyond the five-year
period are extrapolated using the estimated growth rates, which do not exceed the long-term average
growth rate for the business sector of the economy in which the Group operates. The WACC (weighted
average cost of capital) used in impairment test is 15.79%, reflecting optimal structure of capital in
developing countries. The average weighted cost of capital reflects all the risks associated with financing
the Acquiree's activities with attracted and own funds. Financing of the Acquiree's activities at the expense
of its own capital reflects the risks that characterize equity capital investments, while the risks of financing
by attracted funds are reflected by the interest rate at which the Acquiree can obtain a loan.

Calculating the value of own capital is carried out based on the CAPM model (model of price formation on
capital assets). The ratio of profit on the amount of capital invested in this model is calculated based on the
analysis of the following components:

Risk free rate

Beta

Market risk premium

Additional risk associated with small company
Country risk

Company specific risk premium

The Group carried out test for goodwill impairment at the end of 2024 and no impairment as identified.
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10 Investment in Associate Accounted for Using the Equity Method

As at 31 December 2020 the Company held 33.4% of shares of Retail Investment LLC, which on its turn
held 60% of Retail Group LLC (“Magniti”). In March 2021, the Company reorganised its investment holding
structure in Retail Group LLC. In the exchange of its interest in Retail Investment LLC, the Company
withheld its 20.04% of shares in Retail Group LLC and contributed in the equity of its newly established
100% subsidary - GBC Invest LLC. As a result of the transaction, GBC ceased to account for the investment
in associate in its separate financial statements, instead, the investment in Retail Group LLC is accounted
for in the consolidated financial statements of the Group.

In December 2022, in order to increase its interest in “Magniti”, the Group acquired 100% of shares of
Chocheli Business Group LLC, which holds 100% of shares of Dolnay Consultants LLC holding 26,67% of
Retail Group LLC. As a result of the transaction, the Company indirectly held 46,71% of the shares of Retalil
Group as at 31 December 2023 and 2024.

The table below summarises the movements in the carrying amount of the Group’s investments in
associates.

In thousands of Georgian Lari 2024 2023
Carrying amount at 1 January 23,990 22,859

Share of profit/loss of associate 221 1,131
Additional investment in associate - -

Carrying amount at 31 December 24,211 23,990

Principal business activity of the Retail Group LLC is the operation of retail stores under the brand name
“Magniti” throughout Georgia. The major assortment offered by “Magniti” includes but is not limited to food
(perishable, non-perishable), beverages, cleaning, household products and other. Retail Group LLC is one
of the leaders of FMCG industry in Georgia, demonstrating growth increase in sales from year-to-year
(2024: 28%; 2023: 5%). Changes after the end of the reporting period are disclosed in Note 31.

Summarised financial information of the associate is as follows at 31 December 2024

In thousands of Georgian Lari Retail Group LLC
Current assets 103,788
Non-current assets 239,728
Current liabilities 181,952
Non-current liabilities 155,792
Revenue 728,799
Profit from continuing operations 473
Total comprehensive income for the year 473

Summarised financial information of the associate is as follows at 31 December 2023:

In thousands of Georgian Lari Retail Group LLC
Current assets 87,749
Non-current assets 157,727
Current liabilities 136,742
Non-current liabilities 103,434
Revenue 569,758
Profit from continuing operations 2,379
Total comprehensive income for the year 2,379
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11 Inventories

Inventory balances of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Raw materials 9,569 7,920
Packaging materials 6,104 6,824
Spare parts 6,468 4,158
Finished goods 5,215 4,589
Goods for resale 2,280 966
Work in progress 1,549 1,375
Other 94 752
Total inventories at 31 December 31,279 26,584

During 2024 the Group has recognized obsolete inventory provision with the amount of GEL 3,099
thousand (2023: GEL 587 thousand). The amount has been included in ‘Other Operating Expenses, net’

(Note 22) and ‘Cost of sales’ (Note 19) in profit or loss for the year.

Finished goods are valued at net realisable value as at 31 December 2024 and 31 December 2023.

Inventory balances of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Raw materials 9,569 7,920
Packaging materials 6,104 6,824
Spare parts 6,468 4,158
Finished goods 4,159 3,493
Goods for resale 2,280 966
Work in progress 1,549 1,375
Other 66 268
Total inventories at 31 December 30,195 25,004

During 2024, the Company has recognized obsolete inventory provision with the amount of GEL 327
thousand (2023: GEL 339 thousand). The amount has been included in ‘Other Operating Expenses, net’ in

profit or loss for the year.

Finished goods are valued at net realisable value as at 31 December 2024 and 31 December 2023.

Tota Inventory balance within the limit in the amount of GEL 35,000 thousand was pledged as collateral for

borrowings as at 31 December 2024 (2023: GEL 35,000 thousand).

12 Trade and Other Receivables

Trade and other receivables of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Trade receivables 23,774 22,448
Other financial* receivables 324 590
Less credit loss allowance (5,091) (4,227)
Total financial assets* within trade and other receivables 19,007 18,811
Other receivables 25 20
Prepayments 6,119 6,061
Less impairment provision (2,177) (1,904)
Total trade and other receivables at 31 December 22,974 22,988

* Financial assets are those that are in the scope of IFRS 7, Financial Instruments: Disclosure.
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12 Trade and Other Receivables (Continued)

The following table explains changes in credit loss allowance for trade receivables between the beginning

and the end of the annual period for the Group:

in thousands of Georgian Lari 2024 2023
Allowance for credit losses on trade receivables at 1 January (4,227) (3,681)
Charge for the year (864) (546)
Allowance for credit losses on trade receivables at 31 December (5,091) (4,227)

To measure the expected credit losses, the Group differentiate trade receivables into two main groups:
‘Distributors and Other Individually Significant Customers’ and ‘Retailers’ based on shared credit risk

characteristics.

The expected credit loss allowance for ‘Distributors and Other Individually Significant Customers’ are

calculated based on Individual assessment, while for retailers collective approach is applied.

Trade receivables of the Group as at 31 December 2024 for retailers distributed in provision matrix is

presented below:

Loss Gross ECL charge, Net carrying
In % of gross value Rate carrying net value
(in thousands of Geogrian Lari) amount
Trade Receivable
-Current 0% 1,103 0 1,103
-less than 30 days overdue 3% 631 21 610
-30 to 90 days overdue 7% 864 63 801
-91 to 180 days overdue 17% 641 112 529
-181 to 360 days overdue 35% 382 133 249
-over 360 days overdue 100% 2,786 2,561 225
Individual assessment 19,958 4,792 15,166
Total 26,365 7,682 18,683

Trade receivables of the Group as at 31 December 2023 for retailers distributed in provision matrix is

presented below:

Loss Gross ECL charge, Net carrying
In % of gross value Rate carrying net value
(in thousands of Geogrian Lari) amount
Trade Receivable
-Current 0% 1,289 - 1,289
-less than 30 days overdue 0% 564 - 564
-30 to 90 days overdue 1% 841 12 829
-91 to 180 days overdue 9% 398 35 363
-181 to 360 days overdue 4% 157 6 151
-over 360 days overdue 100% 38 38 -
Individual assessment 19,161 4,136 15,025
Total 22,448 4,227 18,221
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12 Trade and Other Receivables (Continued)

Trade and other receivables of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Trade receivables 27,618 25,123
Other financial* receivables 292 542
Less credit loss allowance (4,524) (4,208)
Total financial assets* within trade and other receivables 23,386 21,457
Other receivables 25 20
Prepayments 6,055 6,016
Less impairment provision (2,177) (1,904)
Total trade and other receivables at 31 December 27,289 25,589

* Financial assets are those that are in the scope of IFRS 7, Financial Instruments: Disclosure.

Total trade receivable balance within the limit of GEL 35,000 thousand was pledged as collateral for
borrowings as at 31 December 2024 and 2023.

The following table explains changes in credit loss allowance for trade receivables under simplified ECL
model between the beginning and the end of the annual period for the Company:

in thousands of Georgian Lari 2024 2023
Allowance for credit losses on trade receivables at 1 January (4,208) (3,681)
Charge for the year (316) (527)
Allowance for credit losses on trade receivables at 31 December (4,524) (4,208)

The Company applies IFRS 9 simplified approach while measuring expected credit losses which uses a
lifetime expected loss allowance for all trade receivables.

Other financial receivables of Group and the Company included interest receivable for Mixori LLC in the
amount of GEL 364 thousand, which was fully impaired in 2024.

Trade receivables of Group and the Company amounted GEL 2,834 thousand (2023: GEL 3,545 thousand)
are denominated in foreign currency, mainly in US Dollars.

Total trade receivable balance of the Company is comprised of receivables from local and export wholesale
customers, ECL assessment for which is performed on an individual basis. The Management calculates
recoverable amount as the net present value of expected future cash flows from the customer (based on
the relevant, most up-to-date information on the customer) and compares it with the receivable balance as
at the year-end. If the recoverable amount is less than the receivable amount, the company recognises
ECL for that amount. For individual assessment, outlook of individual customer and sector the customers
operate are also considered.

Trade receivables of the Group include receivables from local distributors in the amount of GEL 24,784
thousand (2023: GEL 21,578 thousand), out of which GEL 2,691 thousand (2023: GEL 2,691 thousand)
are fully impaired and the remaining balance as at 31 December 2024 is originated as follows: GEL 22,093
thousand up to 90 days (2023: GEL 18,887 thousand).

About 100% of total trade receivables of the Group outstanding as at 31 December 2023 from local

distributors had been settled by the end of April 2024. Receivables outstanding as at 31 December 2024
have been settled by the end of May 2025.
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12  Trade and Other Receivables (Continued)

About 100% of total trade receivables of the Company outstanding as at 31 December 2023 from local
distributors had been settled by the end of April 2024. Receivables outstanding as at 31 December 2024
have been settled by the end of May 2025

Following the acquisition of Zedazeni 2012 LLC, on December 29, 2023, the Company contributed part of
its trade receivable from the distributor, in the amount of GEL 15,600 thousand to the equity of the acquiree.

13 Loans Issued

Issued loans include loans issued to the subsidiary and to the parent company.

In thousands of Georgian Lari 2024 2023
Loans issued to GBC Invest LLC (subsidiary) 28,803 25,585
Loans issued to Daily LLC (parent company) 78,868 -
Tota loans issued at 31 December 107,671 25,585

First loan to subsidiary was issued in September 2021, which was denominated in USD, bearing an
effective interest rate of 8% p.a. In 2022 the maturity of the loan was extended to March 2029 with 7.8%
p.a effective interest rate. Additional loan was issued in December 2022. Outstanding total loan amount is
denominated in USD and EUR bearing an effective interest rate of 10% p.a. and 9% p.a. respectively,
maturing in January 2031.

In 2024 loan was issued to parent company Chocheli Investment Group LLC (“CIG” LLC). In November
2024 Daily LLC acquired 100% shares of JSC GBC from CIG LLC and assumed the associated loan liability.
As at 31 December 2024 GBC has GEL 78,868 thousand issued loan to Daily LLC. Total loan is
denominated in US Dollars, bearing no interest rate maturing in December 2024. The unpaid amount is
payable by Daily LLC on demand.

Loans issued are neither past due, nor impaired as at 31 December 2024 and 2023. The Company performs
individual assessment of loans issued to subsidiary for ECL measurement. ECL approach is disclosed in
Note 27.

Refer to Note 29 for the estimated fair value of each class of loans. Information on related party balances
is disclosed in Note 7. Changes after the end of the reporting period is disclosed in note 31

14 Cash and Cash Equivalents

Cash and cash equivalents of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank balances payable on demand 1,293 3,673
Cash on hand 170 344
Total cash and cash equivalents at 31 December 1,463 4,017

Cash and cash equivalents of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank balances payable on demand 891 3,136
Total cash and cash equivalents at 31 December 891 3,136

Cash and cash equivalents are held at JSC TBC Bank with the credit rating of BB according to the Fitch
Ratings.
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15 Share Capital

In September 2011 the general meeting of shareholders decided on the issue of 70,769,900 ordinary shares with
nominal value of GEL 1. According to this decision each shareholder should perform a contribution (cash or non-
cash) within a three-year period, with an option to prolong the period for an indefinite time.

Based on the shareholders’ meeting on 20 December 2016 the share capital of the Company was defined to be
GEL 56,519,789 based on the Company’s fully paid ordinary shares of 56,519,789 with nominal value of 1 GEL
as of the date of that meeting.

Ordinary Shares

In Georgian Lari 2024 2023
Issued shares 56,519,789 56,519,789
Par value 1 1
Issued and fully paid at 1 January 56,519,789 56,519,789
Total share capital as at 31 December 56,519,789 56,519,789

In November 2024, the Group declared and approved a dividend distribution to its shareholder, Chocheli
Investment Group LLC, which was settled through the transfer of non-cash assets. The dividend was approved
by the shareholders and did not involve any cash payment.

The distribution was made through the transfer of land and vehicles, which had a total carrying amount of GEL
580 thousand at the date of distribution.

As the carrying amount and fair value of the assets were equal, no gain or loss was recognized in the statement
of profit or loss. This non-cash dividend distribution has been presented as a reduction in retained earnings in
equity.

16 Borrowings

Borrowings and other financial liabilities are recognised initially at fair value, net of transaction costs
incurred, and are subsequently carried at AC using the effective interest method.

Borrowings of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank overdrafts 5,902 2,692
Term loans 132,855 61,339
Other financial liabilities* - 155
Total borrowings 138,757 64,186

*Other financial liabilities represent financial liabilities of the Company payable for the production equipment purchased
with deferred payment terms bearing a 5% p.a. interest rate.

Borrowings of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank overdrafts 5,902 2,692
Term loans 130,236 61,339
Other financial liabilities* - 155
Total borrowings 136,138 64,186

*Other financial liabilities represent financial liabilities of the Company payable for the production equipment purchased
with deferred payment terms bearing a 5% p.a. interest rate.
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16  Borrowings (Continued)

The Group’s borrowings are denominated in currencies as follows:

In thousands of Georgian Lari 2024 2023
Borrowings denominated in:

- Georgian Lari 80,599 25,092
- US Dollars 6,448 4,098
- Euros 51,710 34,996
Total borrowings at 31 December 138,757 64,186

The Company’s borrowings are denominated in currencies as follows:

In thousands of Georgian Lari 2024 2023
Borrowings denominated in:

- Georgian Lari 80,599 25,092
- US Dollars 3,829 4,098
- Euros 51,710 34,996
Total borrowings at 31 December 136,138 64,186

Bank borrowings mature in 2031 and bear average coupons of 10.71% in EUR and 12.9% in GEL annually
(2023: 11.5% in EUR and 12.2% in GEL annually).

On 21 December 2018, the Company issued GEL 25,000 thousand 4% + NBG refinancing rate bonds to
refinance its existing borrowings and expansion. In December 2023, bonds were refinanced by bank loan
in the amount of GEL 25,000 thousand maturiting in November 2031.

In 2024, the Company took out two loans from the bank, amounting to GEL 55,000 thousand and EUR
6,914 thousand, respectively. These funds were subsequently transferred to Chocheli Investment Group
LLC as issued loan (Note 13). The GEL loan carries an interest rate of 5.5% plus the National Bank of
Georgia's refinance rate, with a maturity date of August 10, 2034. The EUR loan has a fixed interest rate
of 10.36% and matures on October 7, 2032. Exposure of the Group’s borrowings to interest rate changes
at the end of the reporting period are disclosed in Note 28.

Property, plant and equipment, inventories and trade and other receivables of the Company are pledged
as collateral for borrowings and other financial liabilities. Refer to Notes 8, 11 and 12.

According to the borrowing agreements the Group is bound by certain covenants. Failure to comply with
some of those covenants may constitute an event of default, which may entitle respective lenders to
demand early repayment of the loans.

Compliance with covenants. As of 31 December 2024, and 2023, the Company was in breach of
covenants for its term loans. However, the Management obtained letters from Banks before the year end,
which waive rights to request accelerated repayment of outstanding amounts. Therefore, term loans are
classified as current and non-current based on original contractual repayment schedules as at 31
December 2024 and 2023.

The fair value of current borrowings equals their carrying amount, as the impact of discounting is not
significant. The fair values are based on cash flows discounted using a market rate and are within level 2
of the fair value hierarchy.

Reconciliation of Liabilities arising from Financing Activities. The table below sets out an analysis of
liabilities from financing activities and the movements in the Group’s liabilities from financing activities for
each of the periods presented. The items of these liabilities are those that are reported as financing in the
consolidated statement of cash flows:
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16  Borrowings (Continued)

In thousands or Georgian Lari

Liabilities from financing activities at 1 January 2023 70,019
Cash flows

Loan drawdowns 77,462
Repayments of principal (82,500)
Interest payments (8,102)
Non-cash changes

Interest accrual 8,283
Acquisition of property, plant and equipment (2,098)
Foreign exchange adjustments 1,122
Liabilities from financing activities at 31 December 2023 64,186
Cash flows

Loan drawdowns 145,642
Repayments of principal (73,806)
Interest payments (10,050)
Non-cash changes

Interest accrual 10,695
Other 2,336
Foreign exchange adjustments (246)
Liabilities from financing activities at 31 December 2024 138,757

The table below sets out an analysis in the Company’s liabilities that are reported as financing in the

separate statement of cash flows:

In thousands or Georgian Lari

Liabilities from financing activities at 1 January 2023 70,019
Cash Flows

Loan drawdowns 77,462
Repayments of principal (82,500)
Interest payments (8,102)
Non-cash changes

Interest accrual 8,283
Acquisition of property, plant and equipment (2,098)
Foreign exchange adjustments 1,122
Liabilities from financing activities at 31 December 2023 64,186
Cash Flows

Loan drawdowns 145,642
Repayments of principal (73,806)
Interest payments (9,765)
Non-cash changes

Interest accrual 10,405
Other 172)
Foreign exchange adjustments (352)
Liabilities from financing activities at 31 December 2024 136,138
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17 Trade and Other Payables

Trade and other payables of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Trade payables 12,612 12,153
Liabilities for purchased property, plant and equipment 563 450
Other 6 155
Total financial payables within trade and other payables at AC 13,181 12,758
Advances received 914 1,690
Salaries 177 170
Trade and other payables at 31 December 14,272 14,618
Trade and other payables of the Company as at 31 December, were as follows:
In thousands of Georgian Lari 2024 2023
Trade payables 11,975 11,477
Liabilities for purchased property, plant and equipment 563 450
Other 17 150
Total financial payables within trade and other payables at AC 12,555 12,077
Advances received 759 1,510
Trade and other payables at 31 December 13,314 13,587

18 Revenue from Contracts with Customers

The Group’s revenues are comprised of the revenues derived from the transfer of goods recognised at a

point in time:
In thousands of Georgian Lari 2024 2023
Revenue from sale of beer and non-alcoholic drinks
recognised at a point in time 154,245 113,572
Total revenue from contracts with customers 154,245 113,572

Revenue from sale of beer and non-alcoholic drinks of the Group is derived from local and export
customers. Allocation of revenue for the Company generated during the year ended 31 December 2024
between contracts with customer for local and export sales were approximately 92% and 8%, respectively

(2023: local sales - 89% and export sales - 11%).
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18 Revenue from Contracts with Customers (Continued)

The Company’s revenues are comprised of the revenues of the Company derived from the transfer of goods

recognised at a point in time:

In thousands of Georgian Lari 2024 2023
Revenue from sale of beer and non-alcoholic drinks

recognised at a point in time 122,045 115,164
Total revenue from contracts with customers 122,045 115,164

Revenue from sale of beer and non-alcoholic drinks of the Company is derived from local and export
customers. Allocation of revenue for the Company generated during the year ended 31 December 2024
between contracts with customer for local and export sales were approximately 89% and 11%, respectively

(2023: local sales - 89% and export sales - 11%).

19 Cost of Sales

Cost of sales of the Group were as follows:

In thousands of Georgian Lari 2024 2023
Cost of production materials and resale goods 76,976 57,469
Overheads allocated to finished goods 9,347 8,083
Employee benefits expense 5,743 5,014
Depreciation of property, plant and equipment 1,499 1,474
Total cost of sales 93,565 72,040

Cost of sales of the Company were as follows:
In thousands of Georgian Lari 2024 2023
Cost of production materials and resale goods 58,410 57,749
Overheads allocated to finished goods 9,347 8,083
Employee benefits expense 5,743 5,014
Depreciation of property, plant and equipment 1,499 1,474
Total cost of sales 74,999 72,320

20 Selling and Distribution Costs

Selling and distribution costs of the Group were as follows:
In thousands of Georgian Lari 2024 2023
Employee benefits expense 10,803 2,313
Distribution expenses 5,368 2,349
Depreciation of property, plant and equipment 4,397 4,382
Royalty fees 3,302 3,474
Advertising and marketing expenses 2,108 2,599
Total selling and distribution costs 25,978 15,117
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20 Selling and Distribution Costs (Continued)

Selling and distribution cost of the Company were as follows:

In thousands of Georgian Lari 2024 2023
Depreciation of property, plant and equipment 3,657 4,342
Royalty fees 3,302 3,474
Advertising and marketing expenses 2,108 2,599
Employee benefits expense 1,888 1,651
Distribution expenses 1,723 2,037
Total selling and distribution costs 12,678 14,103
21 General and Administrative Expenses
General and administrative expenses of the Group were as follows:
In thousands of Georgian Lari 2024 2023
Employee benefits expense 6,664 5,576
Depreciation of property, plant and equipment 2,260 1,735
Professional services* 1,036 706
Tax expenses, other than on income 674 1,050
Representative and business trip expenses 547 457
Office expenses 390 190
Bank charges 363 97
Insurance expenses 329 185
Other 1,177 1,018
Total general and administrative expenses 13,440 11,014

*Professional services include GEL 90 thousand (2023: GEL 56 thousand) fee incurred for audit and other
professional services provided for 2024 year by Auditor/Audit Firm as defined by the Law of Georgia on

Accounting, Reporting and Auditing.

General and administrative expenses of the Company were as follows:

In thousands of Georgian Lari 2024 2023
Employee benefits expense 6,037 5,522
Depreciation of property, plant and equipment 2,312 1,739
Professional services 747 683
Tax expenses, other than on income 674 1,050
Representative and business trip expenses 547 457
Bank charges 349 97
Insurance expenses 329 185
Office expenses 231 179
Other 1,066 993
Total general and administrative expenses 12,292 10,905
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22 Other Operating Expenses, net

Other operating expenses, net of the Group were as follows:

In thousands of Georgian Lari 2024 2023
Depreciation of property, plant and equipment 4,379 4,321
Other (income)/expenses, net 699 (155)
Total other gain/(losses), net 5,078 4,166
Other operating expenses, net of Company were as follows:
In thousands of Georgian Lari 2024 2023
Depreciation of property, plant and equipment 4,379 4,321
Other (income)/expenses, net 344 (148)
Total other gain/(losses), net 4,723 4,173

During 2024 and 2023 the Company’s production equipment did not work at their full capacity, leading to
unallocated depreciation and other overhead expenses. Unallocated depreciation expenses are recognised

in the statement of profit or loss through other operating expenses, net.

23 Finance income

Net finance income of the Group were as follows:

In thousands of Georgian Lari 2024 2023
Interest income - 17)
Foreign exchange gain (3,154) -
Total finance income recognised in profit or loss (3,154) a7)
Net finance income of the Company were as follows:
In thousands of Georgian Lari 2024 2023
Interest income (2,258) (2,187)
Foreign exchange gain (4,007) (57)
Total finance income recognised in profit or loss (6,265) (2,244)
24 Finance costs
Net finance costs of the Group were as follows:
In thousands of Georgian Lari 2024 2023
Interest expense 10,695 8,283
Foreign exchange gain/(loss) from borrowings (29) 1,246
Total finance costs, net recognised in profit or loss 10,676 9,529
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24 Finance costs (Continued)

Net finance costs of the Company were as follows:

In thousands of Georgian Lari 2024 2023
Interest expense 10,405 8,283
Foreign exchange gain/(loss) from borrowings (237) 1,246
Total finance costs recognised in profit or loss 10,168 9,529

25 Contingencies and commitments

Tax legislation. The taxation system in Georgia is relatively new and is characterised by frequent changes
in legislation, official pronouncements and court decisions, which are often unclear, contradictory and
subject to varying interpretation by different tax authorities. Taxes are subject to review and investigation
by a number of government bodies, which have the authority to impose severe fines, penalties and interest
charges. A tax year remains open for review by the tax authorities during the three subsequent calendar
years, however, under certain circumstances a tax year may remain open longer.

These circumstances may create tax risks in Georgia that are substantially more significant than in many
other countries.

Compliance with covenants and details of assets pledged and restricted are disclosed in note 11,12,16.

Management believes that it has provided adequately for tax liabilities based on its interpretations of
applicable Georgian tax legislation, official pronouncements and court decisions. However, the
interpretations of the relevant authorities could differ and the effect on these consolidated and separate
financial statements, if the authorities were successful in enforcing their own interpretations, could be
significant.

Environmental matters. The enforcement of environmental regulation in Georgia is evolving and the
enforcement posture of government authorities is continually being reconsidered. The Group periodically
evaluates its obligations under environmental regulations. As obligations are determined, they are
recognised immediately. Potential liabilities, which might arise as a result of changes in existing regulations,
civil litigation or legislation, cannot be estimated but could be material. In the current enforcement climate
under existing legislation, management believes that there are no significant liabilities for environmental
damage.

Climate change. The Group’s management has taken note of global awareness and concerns about the
potential impact of climate change. Currently, this matter has had no significant impact on the consolidated
and separate financial statements, but management continues to monitor developments in this area.

Guarantee. As at 31.12.2023 the Company was a guarantor for the Mixori LLC liability in minority buy-out
transaction. The guarantee was closed in September 2024. Finance costs attributable to the guarantee
was paid by the Company.

26 Business Combinations

In order, to secure the biggest sales channel on local market, the in December 2023 Company acquired
it's major customer — Zedazeni 2012 LLC, a distribution company, generating about 82% of the Company’s
total local sales.

The acquisition transactions has led to the recognition of goodwill at the point of purchase, as set out in the
table below:
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26  Business Combinations (Continued)

In thousands of GEL Note Attributed fair value
Cash and cash equivalents 1,926
Property, plant and equipment 3,079
Right-of-use assets 565
Other assets 23,399
Trade and other payables (39,932)
Other liabilities (700)
Fair value of identifiable net assets of subsidiary (11,663)
Goodwill arising from the acquisition 9 11,668
Total purchase consideration 5
Less: Cash and cash equivalents of subsidiary acquired 1,926
Inflow of cash and cash equivalents on acquisition 1,921

Total purchase consideration is GEL 5 thousand, which is payable as at 31 December 2024.
The valuation has been prepared in accordance with the International Valuation Standards (IVS) 2025. The

fair values of assets and liabilities acquired are based on market and cost methods. Goodwill is tested
annually for impairment (Note 9).

27 Principal Subsidiaries and Associates

The Group’s subsidiaries and associates are presented on the table below:

Nature of business Percentage of Percentage of Country of
Name voting rights ownership registration
Subsidiaries:
Zedazeni 2012 LLC Distribution company 100% 100% Georgia
GBC Invest LLC Investing entity 100% 100% Georgia
Chocheli Business Group LLC Investing entity 100% 100% Georgia
Dolnay Consultants LLC Investing entity 100% 100% Cyprus
Associates:
Retail Group LLC Retalil 46,71% 46,71% Georgia

28 Financial Risk Management

The risk management function within the Group is carried out with respect to financial risks, operational
risks and legal risks. Financial risk comprises market risk (including currency risk, interest rate risk and
other price risks), credit risk and liquidity risk. The primary function of financial risk management is to
establish risk limits and to ensure that any exposure to risk stays within these limits. The operational and
legal risk management functions are intended to ensure the proper functioning of internal policies and
procedures in order to minimise operational and legal risks.

Credit risk. The Group exposes itself to credit risk, which is the risk that one party to a financial instrument
will cause a financial loss for the other party by failing to meet an obligation.

Exposure to credit risk arises as a result of the Group’s lending and other transactions with counterparties,
giving rise to financial assets and off-balance sheet credit-related commitments.
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28 Financial Risk Management (Continued)

The Group’s maximum exposure to credit risk is reflected in the carrying amounts of financial assets in the
statement of financial position. For financial guarantees issued, commitments to extend credit, undrawn
credit lines and export/import letters of credit, the maximum exposure to credit risk is the amount of the
commitment.

The Group’s maximum exposure to credit risk by class of assets is as follows:

In thousands of Georgian Lari 2024 2023
Cash and cash equivalents (Note14) 1,463 4,017
Trade and other receivables (Note 12) 19,007 18,811
Loans issued (Note 13) 78,868 -
Total financial assets 99,338 22,828

The Company’s maximum exposure to credit risk by class of assets is as follows:

In thousands of Georgian Lari 2024 2023
Cash and cash equivalents (Note14) 891 3,136
Trade and other receivables (Note 12) 23,386 21,457
Loans issued (Note 13) 107,671 25,585
Total financial assets 131,948 50,178

Credit risk management. Credit risk is the single largest risk for the Group's business; management
therefore carefully manages its exposure to credit risk.

The estimation of credit risk for risk management purposes is complex and involves the use of models, as
the risk varies depending on market conditions, expected cash flows and the passage of time. The
assessment of credit risk for a portfolio of assets entails further estimations of the likelihood of defaults
occurring, the associated loss ratios and default correlations between counterparties.

Limits. The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to individual customers. Limits on the level of credit risk are regularly reviewed and
approved by the management. Such risks are monitored on a revolving basis and are subject to an annual,
or more frequent, review.

The Group’s trade receivables are grouped by ‘Distributors and Individually Significant Customers’ and
Retailers’. The Group has two approaches to calculate ECL: Individual assessment and collective
approach.

Distributors and Individually Significant Customers: ECL for distributors is calculated based on individual
assessment. The management of the Group reviews present performance and future plans of individual
customer and approves limits based on business models.

ECL assessment on an individual basis is performed by weighting the estimates of credit losses for different
possible outcomes against the probabilities of each outcome. The Group defines at least two possible
outcomes for each assessed balance, one of which leads to a credit loss even if the probability of such a
scenario may be very low. Individual assessment is primarily based on the judgement of experienced
management of the Group. Judgements are regularly tested in order to decrease the difference between
estimates and actual losses.

Retailers: ECL for retailers is calculated based on collective approach. The group uses a provision matrix
to calculate ECL. Provision rates are based on past due for groupings of various customers. Distribution of
customers in groups and provision rates in matrix is based on Group’s historical experience. The
information about ECL on groups and company’s trade receivables are disclosed in Note 12.
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The Company’s customers represent Distributors, therefore, individual assessment for ECL calculation is
performed.

Cash and cash equivalents are held within one of the top Georgian Banks and credit quality is regularly

monitored according to the information provided by the independent provider of credit ratings Fitch Ratings
(Notel4).

Expected credit loss (ECL) measurement. ECL is a probability-weighted estimate of the present value of
future cash shortfalls (i.e., the weighted average of credit losses, with the respective risks of default occurring in
a given time period used as weights). An ECL measurement is unbiased and is determined by evaluating a
range of possible outcomes. ECL measurement is based on four components used by the Group: Probability of
Default (“PD”), Exposure at Default (‘EAD”), Loss Given Default (‘LGD”) and Discount Rate.

EAD is an estimate of exposure at a future default date, taking into account expected changes in the
exposure after the reporting period, including repayments of principal and interest, and expected
drawdowns on committed facilities. PD an estimate of the likelihood of default to occur over a given time
period. LGD is an estimate of the loss arising on default. It is based on the difference between the
contractual cash flows due and those that the lender would expect to receive, including from any collateral.
It is usually expressed as a percentage of the EAD. The expected losses are discounted to present value
at the end of the reporting period. The discount rate represents the effective interest rate (“EIR”) for the
financial instrument or an approximation thereof. Expected credit losses are modelled over instrument’s
lifetime period. The lifetime period is equal to the remaining contractual period to maturity of debt
instruments, adjusted for expected prepayments, if any.

Management models Lifetime ECL, that is, losses that result from all possible default events over the
remaining lifetime period of the financial instrument.

For loans issued to related parties, SICR is assessed on an individual basis by monitoring the triggers
stated below. The criteria used to identify a SICR are monitored and reviewed periodically for
appropriateness by the Company’s Management. The Company considers a financial instrument to have
experienced an SICR when one or more of the following quantitative, qualitative or backstop criteria have
been met:

- the borrower is more than 30 days past due on its contractual payments;
- the borrower is deceased;

- the borrower is insolvent;

- the borrower is in breach of financial covenant(s);

- itis becoming likely that the borrower will enter bankruptcy.

The level of ECL that is recognised in the financial statements depends on whether the credit risk of the
borrower has increased significantly since initial recognition. This is a three-stage model for ECL
measurement. A financial instrument that is not credit-impaired on initial recognition and its credit risk has
not increased significantly since initial recognition has a credit loss allowance based on 12-month ECLs
(Stage 1).

If a SICR since initial recognition is identified, the financial instrument is moved to Stage 2 but is not yet
deemed to be credit-impaired and the loss allowance is based on lifetime ECLs. If a financial instrument is
credit-impaired, the financial instrument is moved to Stage 3 and loss allowance is based on lifetime ECLs.
The consequence of an asset being in Stage 3 is that the entity ceases to recognise interest income based
on gross carrying value and applies the asset’s effective interest rate to the carrying amount, net of ECL,
when calculating interest income.

If there is evidence that the SICR criteria are no longer met, the instrument is transferred back to Stage 1.
If an exposure has been transferred to Stage 2 based on a qualitative indicator, the Company monitors
whether that indicator continues to exist or has changed. In order to monitor SICR indicators, at the end of
each reporting period, the Management of the Company reviews financial and non-financial information
and conducts consultations with representatives of the borrower.
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Loans issued to GBC Invest LLC fall under Stage 1 (12-months ECL). Stage 1 financial instruments have
not experienced significant increase in credit risk since the initial recognition. The credit quality of loans
carried at amortised cost is excellent at 31 December 2024.

The Company performs individual assessment of loans issued to subsidiary for ECL measurement.

In general, ECL is the sum of the multiplications of the following credit risk parameters: EAD, PD and LGD,
that are defined as explained above and discounted to present value using the instrument’s effective
interest rate. The ECL is determined by predicting credit risk parameters (EAD, PD and LGD) for each
future year during the lifetime period for each individual exposure. These three components are multiplied
together and adjusted for the likelihood of survival (i.e. the exposure has been repaid or defaulted in an
earlier month). This effectively calculates an ECL for each future period, that is then discounted back to the
reporting date and summed up. The discount rate used in the ECL calculation is the original effective
interest rate or an approximation thereof. PD for 12-month ECL for loans issued to subsidiary is insignificant
as at 31 December 2024 and 2023.

Principles of assessment based on external ratings. Certain exposures have external credit risk ratings
and these are used to estimate credit risk parameters PD and LGD from the default and recovery statistics
published by the respective rating agencies. This approach is applied to cash and cash equivalents.

The Group regularly reviews its methodology and assumptions to reduce any difference between the
estimates and the actual loss of credit. Such back testing is performed at least once a year.

The results of back testing the ECL measurement methodology are communicated to the management and
further steps for tuning models and assumptions are defined after discussions between authorised persons.

Market risk. The Group takes on exposure to market risks. Market risks arise from open positions in
(a) currency, (b) interest rates and (c) equity products, all of which are exposed to general and specific
market movements. Management sets limits on the value of risk that may be accepted, which is monitored
on a daily basis. However, the use of this approach does not prevent losses outside of these limits in the
event of more significant market movements.

Currency risk. Foreign exchange risk is the risk that the financial results of the Group will be adversely
impacted by changes in exchange rates to which the Group is exposed. The Group undertakes certain
transactions denominated in foreign currencies. The Group does not use any derivatives to manage foreign
exchange risk exposure, at the same time the management of the Group is trying to mitigate such risk by
managing monetary assets and liabilities in foreign currency at the same level.

The table below summarises the Group’s exposure to foreign currency exchange rate risk at the end of the
reporting period:

At 31 December 2024 At 31 December 2023

Monetary Monetary Net Monetary Monetary Net

In thousands of financial financial position financial financial position
Georgian Lari assets liabilities assets liabilities

US Dollars 81,693 (7,855) 73,838 4,161 (4,939) (778)
Euros 325 (54,111) (53,786) 1,632 (36,861) (35,229)
Russian Rubbles 4 (445) (441) 138 (272) (134)
Total 82,022 (62,411) 19,611 5,931 (42,072) (36,141)

The table below summarises the Company’s exposure to foreign currency exchange rate risk at the end
of the reporting period:
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At 31 December 2024 At 31 December 2023

Monetary Monetary Net Monetary Monetary Net

In thousands of financial financial position financial financial position
Georgian Lari assets liabilities assets liabilities

US Dollars 106,724 (5,237) 101,487 26,191 (4,939) 21,252
Euros 4,079 (54,111) (50,032) 5,153 (36,861) (31,708)
Russian Rubbles 4 (445) (441) 138 (272) (134)
Total 110,807 (59,793) 51,014 31,482 (42,072) (10,590)

The following table presents sensitivities of profit or loss and equity to reasonably possible changes in
exchange rates applied at the end of the reporting period relative to the functional currency of the Group,
with all other variables held constant:

At 31 December 2024 At 31 December 2023

Impact on Impact on
In thousands of Georgian Lari profit or loss profit or loss
US Dollar strengthening by 10% (2024: strengthening by 10%) 7,384 (78)
Euro strengthening by 10% (2024: strengthening by 10%) (5,379) (3,523)
Total 2,005 (3,601)

The following table presents sensitivities of profit or loss and equity to reasonably possible changes in
exchange rates applied at the end of the reporting period relative to the functional currency of the Company,
with all other variables held constant:

At 31 December 2024 At 31 December 2023

Impact on Impact on
In thousands of Georgian Lari profit or loss profit or loss
US Dollar strengthening by 10% (2024: strengthening by 10%) 10,149 2,125
Euro strengthening by 10% (2024: strengthening by 10%) (5,003) (3,171)
Total 5,146 (1,046)

The exposure was calculated only for monetary balances denominated in currencies other than the
functional currency of the Group and the Company.

Interest rate risk. Interest rate risk is the risk that changes in floating interest rates will adversely impact
the financial results of the Group. The Group does not use any derivatives to manage interest rate risk
exposure, at the same time agreements concluded with the banks do not allow an increase of interest rates
unilaterally. The Group cooperates with several financial institutions to mitigate the risk.

The Group’s and the Company’s variable interest-bearing financial instruments was comprised of
borrowings only (interest rate is fixed on other financial liabilities, thus the interest rate risk is mitigated with
that regard).

The table below details the Group’s sensitivity to increase of floating rate by 1%. The analysis was applied
to borrowings based on the assumptions that amount of liability outstanding at the reporting date was
outstanding for the whole year.

At 31 December 2024 At 31 December 2023

Impact on Impact on
In thousands of Georgian Lari profit or loss profit or loss
Term Loans (763) (639)
Total (763) (639)
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The table below details the Company’s sensitivity to increase of floating rate by 1%. The analysis was
applied to borrowings based on the assumptions that amount of liability outstanding at the reporting date

was outstanding for the whole year.

In thousands of Georgian Lari

At 31 December 2024

At 31 December 2023

Impact on
profit or loss

Impact on
profit or loss

Term Loans

(781)

(639)

Total

(781)

(639)

Limitations of sensitivity analysis. The above tables demonstrate the effect of a change in a key
assumption while other assumptions remain unchanged. In reality, there is a correlation between the

assumptions and other factors.

It should also be noted that these sensitivities are non-linear, and larger or smaller impacts should not be
interpolated or extrapolated from these results. The sensitivity analysis does not take into consideration
that the Group’s assets and liabilities are actively managed.

Additionally, the financial position of the Group may vary at the time that any actual market movement
occurs. Other limitations in the above sensitivity analyses include the use of hypothetical market
movements to demonstrate potential risk that only represent the Group’s view of possible near-term market
changes that cannot be predicted with any certainty; and the assumption that all interest rates move in an

identical fashion.

The table presents the aggregated amounts of the Group’s financial assets and liabilities at carrying
amounts, categorised by the earlier of contractual interest repricing or maturity dates:

Group’s exposure to interest rate risks at 31 December 2024

Demand From6to From 12to Over Total
and less 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 9,009 3,622 12,151 113,975 138,757
Net interest sensitivity gap at 31
December 2024 9,009 3,622 12,151 113,975 138,757
Company’s exposure to interest rate risks at 31 December 2024:
Demand From6to From 12to Over Total
and less 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 8,647 3,242 11,323 112,926 136,138
Net interest sensitivity gap at 31
December 2024 8,647 3,242 11,323 112,926 136,138

Group’s and Company’s exposure to interest rate risks at 31 December 2023:
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Demand From6to From12to Over Total
and less 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 7,227 2,762 5,262 48,935 64,186
Net interest sensitivity gap at 31
December 2023 7,227 2,762 5,262 48,935 64,186
Demand From6to From12to Over Total
and less 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 7,227 2,762 5,262 48,935 64,186
Net interest sensitivity gap at 31
December 2023 7,227 2,762 5,262 48,935 64,186

Liquidity risk. Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations
associated with financial liabilities. The Group is exposed to daily calls on its available cash resources.
Liquidity risk is managed by the management of the Group. Management monitors monthly rolling forecasts
of the Group’s cash flows.

The Group seeks to maintain a stable funding base primarily consisting of borrowings, trade and other
financial liabilities and Bonds. The Group invests the funds in diversified portfolios of liquid assets, in order
to be able to respond quickly and smoothly to unforeseen liquidity requirements.

Management estimates that the liquidity portfolio cash, bank deposits can be realised in cash in order to
meet unforeseen liquidity requirements.

The liquidity position is monitored and regular liquidity stress testing under a variety of scenarios covering
both normal and more severe market conditions is performed.

The table below shows liabilities at 31 December 2024 by their remaining contractual maturity. The amounts
disclosed in the maturity table are the contractual undiscounted cash flows. Such undiscounted cash flows
differ from the amount included in the statement of financial position because the statement of financial
position amount is based on discounted cash flows. When the amount payable is not fixed, the amount
disclosed is determined by reference to the conditions existing at the end of the reporting period. Foreign
currency payments are translated using the spot exchange rate at the end of the reporting period.

The maturity analysis of the Group’s financial liabilities at 31 December 2024 is as follows:

Demand and From6to 12 From 12to 24 Over Total
less than months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 17,623 12,946 29,782 173,142 233,493
Trade and other payables 13,369 - - - 13,369
Total future payments,

including future principal

and interest payments 30,992 12,946 29,782 173,142 246,862
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The maturity analysis of the Company’s financial liabilities at 31 December 2024 is as follows:

Demand and From 6to 12 From 12to 24 Over Total
less than months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 17,126 12,449 28,786 172,021 230,382
Trade and other payables 12,555 - - - 12,555
Total future payments,

including future principal

and interest payments 29,681 12,449 28,786 172,021 242,937

The maturity analysis of the Group’s financial liabilities at 31 December 2023 is as follows:

Demand and From6to 12 From 12to 24 Over Total
less than months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 10,210 6,181 11,782 66,916 95,089
Other financial liabilities 179 - - - 179
Trade and other payables 12,753 - - - 12,753
Total future payments,

including future principal

and interest payments 23,142 6,181 11,782 66,916 108,021

The maturity analysis of the Company’s financial liabilities at 31 December 2023 is as follows:

Demand and From From 12to 24 Over Total
less than 6to 12 months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 10,210 6,181 11,782 66,916 95,089
Other financial liabilities 179 - - - 179
Trade and other payables 12,077 - - - 12,077
Total future payments,

including future principal

and interest payments 22,466 6,181 11,782 66,916 107,345

29 Management of Capital

The Group’s and the Company’s objectives when managing capital are to safeguard the Group’s and the
Company’s ability to continue as a going concern in order to provide returns for shareholders and benefits
for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The
management considers total capital under management to be equity as shown in the statements of
consolidated and separate financial position and performs reviews of the capital structure on a regular
basis. The amount of capital that the Group and the Company managed as of 31 December 2024 was GEL
75,677 thousand (2023: GEL70,559 thousand) and GEL 85,424thousand (2023: GEL74,629 thousand)
respectively.
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Estimated fair value disclosures of financial instruments are made in accordance with the requirements of
IFRS 9 “Financial Instruments” and IFRS 13 “Fair Value Measurement”. Fair value is the price that would
be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The best evidence of fair value is price in an active market. An active
market is one in which transactions for the asset or liability take place with sufficient frequency and volume
to provide pricing information on an ongoing basis. As no readily available market exists for a large part of
the Group’s and the Company’s financial instruments, judgement is necessary in arriving at fair value,
based on current economic conditions and specific risks attributable to the instrument. The estimates
presented herein are not necessarily indicative of the amounts the Group and the Company could realise
in a market exchange from the sale of its full holdings of a particular instrument.

As of 31 December 2024 and 31 December 2023 the following methods and assumptions were used by
the Group and the Company to estimate the fair value of each class of financial instruments for which it is
practicable to estimate such value: the fair value is estimated to be the same as the carrying value for cash
and cash equivalents, trade and other receivables, loans issued to subsidiary, trade and other payables,
bank overdrafts, term loans and other financial liabilities due within one year due to the short term nature
of the financial instruments. They are classified as level three fair values in the fair value hierarchy due to
the use of unobservable inputs.

The carrying amount of the Group’s and the Company’s term loans and other financial liabilities due after
one year is also considered as reasonable estimate of their fair values as the nominal interest rates on the
loans due after one year are considered to be a reasonable approximation of the fair market rate with
reference to loans with similar credit risk level and maturity period at the reporting date.

The carrying amount of trade receivables is considered a reasonable estimate of their fair value as the
allowance for irrecoverable amounts is considered a reasonable estimate of the discount required to reflect
the impact of credit risk.

Assets and liabilities not measured at fair value but for which fair value is disclosed. Fair values
analysed by level in the fair value hierarchy and carrying value of assets and liabilities not measured at fair
value for the Group are as follows:

31 December 2024 31 December 2023
Level 1 Level 2 Level 3 Carrying Level 1 Level 2 Level 3 Carrying
value value
ASSETS
- Cash and cash
equivalents 1,463 - - 1,463 4,017 - - 4,017
- Trade receivables - 22,974 - 22,974 - 22,988 - 22,988
- Loan provided - 78,868 - 78,868 - - - -
TOTAL ASSETS 1,463 101,842 - 103,305 4,017 22,988 - 27,005
LIABILITIES
- Borrowings - 138,757 - 138,757 - 64,186 - 64,186
- Trade payables - 14,272 - 14,272 - 14,618 - 14,618
TOTAL LIABILITIES - 153,029 - 153,029 - 78,804 - 78,804

Fair values analysed by level in the fair value hierarchy and carrying value of assets and liabilities not
measured at fair value for the Company are as follows:
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31 December 2024 31 December 2023
Level 1 Level 2 Level 3 Carrying Level 1 Level 2 Level 3 Carrying
value value
ASSETS
- Cash and cash
equivalents 891 - - 891 3,136 - - 3,136
- Trade receivables - 27,289 - 27,289 - 25,589 - 25,589
- Loan provided - 107,671 - 107,671 - 25,585 - 25,585
TOTAL ASSETS 891 134,960 - 135,851 3,136 51,174 - 54,310
LIABILITIES
- Borrowings - 136,138 - 136,138 - 64,186 - 64,186
- Trade payables - 13,314 - 13,314 - 13,587 - 13,587
TOTAL LIABILITIES - 149,452 - 149,452 - 77,773 - 77,773

31 Presentation of Financial Instruments by Measurement Category

For the purposes of measurement, IFRS 9 “Financial Instruments” classifies financial assets into the
following categories: (a) financial assets at FVTPL,; (b) debt instruments at FVOCI, (c) equity instruments
at FVOCI and (c) financial assets at AC. Financial assets at FVTPL have two sub-categories: (i) assets
mandatorily measured at FVTPL, and (ii) assets designated as such upon initial recognition or
subsequently. In addition, finance lease receivables form a separate category.

As of 31 December, 2024 and 31 December, 2023 all of the Group’s and the Company’s financial assets
fell in AC measurement category and all of the Group’s and the Company’s financial liabilities were carried
at AC.

32 Events after the Reporting Period

Investment in associate and issued loans — The Company had outstanding loans issued to its subsidiary
GBC invest LLC and to its parent Daily LLC. Note 13.

The loan to GBC invest LLC was issued for the purpose of acquisition the shares in Retail Group LLC. On
January 16, 2025, based on shareholders decision, the shares of Retail Group LLC owned by GBC Invest
LLC were reallocated to Daily LLC without any consideration (i.e., free of charge) which resulted in GBC
Invest’s inability to repay its loan towards JSC GBC. After the transaction Daily LLC directly owns shares
in Retail Group LLC and the issued loan for Retail Group share acquisition is classified as distribution of
dividend to Daily LLC.

Change of shareholder - In April 2025 Daily LLC has signed a Share Purchase Agreement (SPA) with
“Tempo Beverages LTD” (the “Buyer”) - an Israeli-resident company. The Company is held under the joint
control of Tempo Holdings (2021) Ltd. (hereinafter — “Tempo Holdings”) (60%), and Heineken International
B.V. (40%). The Buyer engages in the manufacture, import, marketing, sales and distribution of non-
alcoholic beverages, light alcoholic beverages, alcoholic beverages, wines and hard drinks. According to
the SPA, Daily LLC will settle its borrowings towards the Company in the amount of US dollars 25,000
thousands, that will be used by the Company to settle its existing bank term loans.

Dividend distribution — In May 2025, the Company declared distribution of dividends in the amount of US

dollars 3,000 thousand to Daily LLC. Settlement of the dividend payable was performed in a way of set-off
against the loan issued to the parent company.
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396500gds  gobbmMiEogws dofjolbs o 93GMIMBOWGdOL  F9o3gdoL  ybom, OMIIdOL  KsFMMO
LodEIBLM OMYPOIMEGds A9BsFoEgdOL MIMOMOLMZ0L Fgogbs 580 5075l oM.

5096 9J303900L LEdSEBLM 5 LETIODEP0BO VOMYPIMGds MbIBIOO 0ym, FMAJOOL 96 BoGaoerol
0basM0dyg0530 Fgdmbivyanmds b BoMowo of soMoibs. s0bodbmwo  sMmOTMES©O 0306 IdOL
39650905 Fom3magboos, HmameE 13MMsM 35303930 FoBsfowgdgwo dmygdol gdz0Mgds.
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16 Bsliglbgdo LsblGgdo

Boliglbgdo  LobbMmgdo s  Ubgs  gobsbbm@o  35¢0gdmwgdgdo  19330M39Ms©

3005MIOME0S

153sMHNWO0H0  VOMYPOWMBOm,  M3JMOEF00LMZOL FITIMO oM gdOL QodmIwgdom ©s dgdymIdo
50b5HYds STMOEHODIOMO VoMYdMYIdOm, §B39JHVIM0 LESOMEIBEHM Fobs339070L Fgmmob godmygbgdoom.

X239930L Boligbgdo LablMgdo 31 ©3930MHOL BEYMIsMIMIOM 0gm J98YO:

s005b0 rst0 2024 2023
05630L m390MoxEO 5,902 2,692
35000560 bgbbgdo 132,855 61,339
Ubgs BobsbLm@O 3oe@gdgdgdo* - 155

64,186

Lmem Boliglibgdo Lablitgdo 138,757

Bb3s 30b56L960 35¢7@989e98980 fotrdmsggblb 302935600b 30656b79% 35¢098-9¢79898l, (adem9dog dssUsbOIer0s bsfstrdemm
@sbsgsmgdologol, Gmdengdog Ggdgboer 0Fbs 8505350IBLIM0 ZssbLom, Grdgerbsg oo 5% bsdteazgbder 856339000

9Moibgds.

30835600l Bsliglibgdo Lablitgdo 31 ©9398dMHOL dEYMIsMgMdom nym 89dwgyo:

3080 (560 2024 2023
05630 m390MoxEHO 5,902 2,692
35000560 bgbbgdo 130,236 61,339
Ubgs Bobblm@Oo 3oer@admgdgdo* - 155

64,186

Lmem Bsliglibgoo Lablitgdo 136,138

bb3s 30bsbbrI0 35¢00989¢98980 5633050396l 300035600L R0656L% 35¢r©Y8I9898l, Gdcrgdog 8o@sLsbogeros bsfs®deacr
@sbsgsmgdologol, Gemdergdog Ggdgboer 0Fbs 3505350I8LI0 ZssbLOm, Gadgerbsg feroro 5% bsdteizgbder 8sbs339000

9Moibgds.

X3530L bsliglbgdo LabliMgdo 90y 39wEHddos IbMIoboMmgdwo:

s03b0 (0 2024 2023
Baligbgdo Lablimgdo, gbmdobotmgdmaro:

- JoGver @sGo 80,599 25,092
- 588 CMEWLMIo 6,448 4,098
- 936 m3o 51,710 34,996
Lrem bsliglibgoo Lablitgdo 31 ©g3gddg®l 138,757 64,186

30335600l Bsligbbgdo LablMgdo 998wy 390G J0dos YbMBobomgdmwo:

503b0 360 2024 2023
Balglbgdo LabLMYdo, gbmTobocmgdmero:

- JoH0E sMdo 80,599 25,092
- 588 EMEs®3do 3,829 4,098
- 930™3o 51,710 34,996
Lryaw Bsliglibgdo Lablidgdo 31 @93gddgel 136,138 64,186
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16  Bslglbgdo LobbMgdo (353MAgErgds)

09630056 Boliglibgdo LEbLEYGBOL  OFIMZOL 35ss 2031 Fgwro s LEFMsEw® F3mbos Geron®o 10.71%
936™3o ©s 12.9% scdo (2023: 11.5% 936™o ©s 12.2% @s®To Ferom®s).

2018 ol 21 ©9393d9ML 3356058 358meydzs € 25,000,000-0b mEbmdOL, 4% + LadsB®mggml gHmzbwo
056308 M9530656Lb0MGBOL 49653390001 MBEPOYS30JOO o300 IOLYGRdIWO  Bobigbbgdo  0sbbgdols
95065600 9d0Ls O POBIOMMGOOLMZoL. 2023 fierol ©939309MHTo  MBEOYS30dOL  MYBObIBLOMGdS
2396bmO309w©s Bodsb3M Lgbboom 25,000 smolo Ws®moOb MmEgbmdom, ©IxRsMH30L 3som 2031 Farols
Bmgddgmo.

2024 H9eb 308356050 B56300096 M0 bglbo s0M, Gglisdsd8obo, 55,000 s5m5LO WsMOL s 6,914 sMsLo g3™ML
g6mdom. gb 0sbbgdo Fgdamddo gosgas 936 Chocheli Investment Group-b g5:399w9e00 Lgbbolb bsboo
(89609365 13). oMol Lgbbl 5943l 5.5%-0560 LsdMm3gbG™ gobs3zzgmo 3eml bsdsGmzgwml gOMabywo
096308 ©95830656L0MFIOL 4565339000, OBIMZOL MoMowoom 2034 ool 10 s330LEM. gaMMmb Lglbl sgd3L
530JLoMGdMWo  LadOmEgbGM gobozzgmo 10.36% s ©sBIMZ0L oss 2032 Farol 7 md@Gmddgco.
LosbgoMm0dagdm  39M0mEol  dmml  3m33s5600L  boligbgdo  LablEMgdol  LadHmEgbGHm  gobs3zzgmol
3300900l Holzol globgd 0bgm®mTo30s dmEgdwyeos 28-9 35635 EH9d00 d9bodzbado.

30835600l doMH0mMOEo  Bodsgdgd0, FoMoao s Ls3sFMm s b3s Fmmbmabgdo sa0Ms39dWwos
Bobiglbgdo LabliMmgdoLs s bb3s BobsblMo FoeEYdwEgdgdOL M BMHB3gELagmas®. obowrgm 8960836900
8,11 oo 12.

Boligbgdo  Lablmgdol 8gmsebbdgdgdols dobgzom xamxnds  Mbs  ©9305YMBoEMl 25633900
99m5bbdgd o 306H:MdYBO0. omydb BMY0YH MO 30MMBdOL ©I¥)305Y4MBOWYOMB5E godgds godmofjgomls
QIBMEH0, 3353 d90dwgds dglodsdol  2sdlgbbgdargdls dobiglb Lalbgdol bos®gzs®  @IRIMZ0L
dmmbmzbols »gwgds.

Jgbs8s8obmBs Ggorsbbdgdryam 30GmByBo;sh. 2024 s 2023 ferol 31 ©9398d6M0oL dymds®gmdoo 3md3sbos
dgL50530LMB5T0 56 0Ym 35000560 Lglbgdol Fgmsbbdgd e 30MHMDdJOMB. M¥YT(39, baerddegsbgermdsd, fierol
0MmMIEYg, 3563900L256 doomm oMo gdo, HMBEgdol obgz00 0lobo MMl 53bswYdIb obdstgdmeo
fgboom Lglbol sx3sM-Z30L IMMbMZbOL MFBEGdSBY. 58G9, 35000560 Lglibgdo 3 sLOGROEFOM©YdS HMAMEM
930935000560 ©5  3M39e35000560, 0530330603900  Lobgedg3HMmadm  IRMZOL  MBO3IOL
Lo3dz9w By, 2024 s 2023 Herob 31 ©)399d0MOL BYMBsMIMDOM.

3®Lgdmo BoLYLHYdO LEBLEOGOOL LsFsMM0sBO VOMmYOMWGds T30 LsdIEPbLM VOMIOdMEIGOOL FHMEOS,
50256 obZMBEH0MIOOL go3agbs 3608369wm3560 56 5MOL. LETsMM0DbO VOMGOMEGdJdO g3mdbgds
LodsBOM  9obs339mom  EOLZMBBHOMPDME FMEs© 65350l s LEFsMosbo  WOMmYdMEgdOL
0965600580 09-2 Mmbgbg 50056 456m3LgdYero.

Usg0bsbbea bsgd056mBosb fstdeafdbocno 35¢ngdryemgbgbol 8gxg®hgbs. J39dmm dmEgdne sbMowdo
93999905 Logobsblbm  bodd0sbMdOEIL  Fo®mBmddbowro 35 YIMWGdIBOL  sbsEobBo @S XYMBOL

L5g30b65bLM 15J80BMBOWE [o®rdmdabowro o IO gdgdOL FMIMIMdS, FoMdmagbowro Mommgmwo
396MH0MmEOoLMZOL. 93 39O gdgdol  dbergdos ol FMbargdo, MMIEGdoE SLObEos, HMYMO3
L5g30bsbLM B 65350GOOL 3MBLMEPOEOMmYdME sbsH0TYqd5d0:
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16  Bslglbgdo LobbMgdo (353MAgErgds)

505b0 360

35¢90v9egd00 LoBobBLM Lodd0sbMdOED 2023 §. 1 0s635GNs 70,019
B30 633500980

Lgbbol smg0Lgds 77,462
d0MOMSEO MbbOL sGsMZs (82,500)
36m396¢ 0L Qoobo (8,102)
SOSFHIPO 3308980

36Mm396¢ 0L oMoEbzs 8,283
d0MH0MHEO LY gdgdol d9dgbs (2,098)
L5395 EM 30009JEH0MYdId0 1,122
395¢0v9gB900 LgobsBleM Lsgdosbmdogsb 2023 §5. 31 93gddYHOL 64,186
B30 bs3sB0

Lglbol smgz0Lgds 145,642
d0MHOMSEO MsbbOL ogBsMZo (73,806)
36m396¢ 0L gosbos (10,050)
SOIBLILQO (3098780

36m396¢0b sMoiEbzs 10,695
Lbgs 2,336
Bagoe@m 3mM9d@ocgdgdo (246)
350909995900 1930bsBlM Lisgd0sbmdosb 2024 5. 31 9393d9ML 138,757

35080 J398mo dm399v90s 3:m835600L 08 35O gdgd0L 565¢0DO, HMIWYdoE 0bEo30NSME
B0 653500900 5bg6MH0dgg0580 sLobeos, GMmyme 3 Logobsblim:

505b0 360

395090995900 Lsg0bsBlM Lsgdos6mdOEsb 2023 §. 1 0s635GLs 70,019
B30 bi35@980

Lglbol smg0Lgds 77,462
d0MHOMSEO 36Ol sGsMZo (82,500)
36m396¢ 0L gosbos (8,102)
SOSBLICSPO GIEPOCIB9B0

36m396G0L ©sMoEbzs 8,283
d06005©0 15398900 dgdgbos (2,098)
LogoMGM 3MMJEH0MJd9d0 1,122
3560395900 Lagobsbliem lisgdosbmdogsb 2023 . 31 g39ddgML 64,186
B30 bizs@gdo

Lgbbob smgz0lgds 145,642
d0M0m5©O Mbbol IBIMIS (73,806)
360m396G 0L Qoobo (9,765)
IBSBILIPO 33098980

360396 0L sMoiEbzs 10,405
bbgs (172)
1535 MEM 3MMYIBHOMJBJOO (352)
35¢090gdPd0 LoxobIbLM Lagdosbmdosb 2024 §. 31 93gdIOL 136,138
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17 15353Mm s bbgs 3o¢r©)dYmgdgdo

X39930b Log353MH™ s Lbgs 3oeradwgdgd0 31 ©H39ddMOL IEMIsMHIMdO’ 0ym F9dEao:

505b0 360 2024 2023
Lo35FOM  39EYOMGOGOO 12,612 12,153
390000900 99396000 00O LGS gdgdOLIZOL 563 450
Lbgs 6 155

by 30bsbl®o 3oergdvyegdgdo LagsFHm s Lbgs

35070989030, 53mBGGHODIOMMO VOMGOTMYd0 13,181 12,758
300900 5356L0 914 1,690
bggzsbgdo 177 170
15535300 5 b3 356090 gd9d0 31 ©g390d9ML 14,272 14,618

300356000 LogoFMHm s bbgs 35engdgd9d0 31 ©H3993MOL EYMT>MIMBOm 0gm F9dIA0:

s005b0 rsG0 2024 2023
L535FMH™M  350YOMEGOIOO 11,975 11,477
3900 gdgd0 99396000 06000 L gdgdoLmZ0L 563 450
Lbgs 17 150

e 3obsblim®o  35¢0gdmengdgdo 1isg3s3Hm s bbgs

3500909030, 58MBGGH0DIdWO OMFETWYd0) 12,555 12,077
93009do 5356L0 759 1,510
1553530 5 Ubgs 35engdgdgdo 31 g3gddgHL 13,314 13,587
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18 50mboygd0 dmdbIsMgdErgd0sh goxmMIgdveo bywdy3degdgdoEsb

X399830L 59mbsggdo dmo@Esgl sdmboggdl, Gmdgwog Fo®dmddbgds Lodmbeol gos3gdosb s00sMm©Yds
OMOL 256339 8mdgb@do:

505b0 360 2024 2023

5059900 WMEOLS s 5M-5¢3M3MwHO bLAYEYGIOL FogoE30H,
9w oE COMOL 003390 3m3g6EHT0 500MYDS 154,245 113,572

Leger 59mBoggd0 9mdbdsMgdengdomsb 3se3m®dgdvyeo
bgedg36¥egd9d0gsb 154,245 113,572

@EOLY S 3M9-5¢3M3MEEMO bELAYEGOOL oY030Eb XYMBoL 53MbIAYJO0 F00WYdS SYFOMIMOZ0 S
LogdL3MmOEGHM ImIbToMmGdgdOLAE. 2024 ferol 31 ©g398d9ML LA Fawl 30835600l Fo®Bmddbowo

00mboggdol  5@AO0WMdM03 o LogdudMOGHM 39403900l FMIHToMIOWGPOMIE  QoxzMMTGdM
by 36ragdgdbg  2obsffogds 4bEom ssbwmgdom 92% s 8%, 9glsdsdols (2023: 50w ™mdMO30
2940003990 - 89% o gudméEo - 11%).

300356000l 59Mmbogado Imo3o3L 59mbodgdl, Mmoo FomBmddbgds Logdmbaols oo3900sb 50050 ds
OMOL 256339 8mdgb@do:

s005b0 rsG0 2024 2023
59mb53980 EoLS S 969-5¢3M3MEMO LolidgEgdol 259030wb,

39003 EOHMOL 4oM339w9e 8mBgbEHT0 500SMHYDdS 122,045 115,164
Lo 590659900 3mdbstgdergdmsb 35030mM37dveo bywdy3Megdgdosb 122,045 115,164

0LS S 55-53M3MEMEO LslidgmgdOL A94030sD 3835600l 5dMbsgd0 B00WYdS 5EHOWMDGHOZ0 S
Logdu3MOEHM IMIbTMGIGIOLAD. 2024 {erol 31 ©g39809ML LONGdME [l 30335600l Fo®mBmddbowo
50mboggdol  5AO0WMdMH03 o bogdudMOGH™M 39903900l  FMIBAsMIOMGBMIE  QoxMMTGdM
bged9360megdgdbg 49650 gds 4obersm ssbermgdoom 89% s 11%, 8gLsdsdolo (2023: sA0w™MdMH030
3990003990 - 89% o 9gudmeEo - 11%).
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19 ©95¢00BgdMEo 36300l MZOMNVOMYOEGDS

X2MIB0L OJoobIdwo 3GMEMJ300L MI0MNVOMIdMGds F90gA0s:

505b0 360 2024 2023
Lofotdmm Foborgdols s odLEYOEO 3HMEYYI300L POMIBIMEIGDS 76,976 57,469
%5 3000030599 396550 gdMEo Bbogdo bodxgdo 9,347 8,083
©5§0M539099¢ 056588(MAYEMS LoGgyadeol boGxo 5,743 5,014
d0M005©0 bFMOEGdIOOL (339000 1,499 1,474
Lmem 59560009800 36HM©Y300L 030000MgdYEIgds 93,565 72,040

300835600l H9o0HgdM0 3HMEYYJ300L NMZOMNVOMGOIEYds g8IR0s:

s03b0 340 2024 2023
Lofom3mm FoboErgdols s oOLdYgoEO 3OHMEYYJE00L VOMmYOIMEGDdS 58,410 57,749
b5 30000030597 3obsforgd Mo Bgwbswgdo botxgdo 9,347 8,083
©5§0M53909¢ 056538GMAYEMS LoGrgaderols boGxo 5,743 5,014
d06005©0 L5315 gd9d0L (339000 1,499 1,474
Lmem H9560H90Mm0o 360300l 0300000M50Egds 74,999 72,320

20 95903900L5 5 EOLEHMOBdMEEOL batxgdo

X3IBOL 254039d0Ls S OLEMOdYY300L botxgdo Fg8YA0s:

s03b0 (0 2024 2023
©5§0M539899¢ 056538MAYEMS LoGrgyaderol boGxo 10,803 2,313
QOLGHMOdYY300L batrxgdo 5,368 2,349
d06005©0 L3 gdJdOL (339000 4,397 4,382
H050E0b Lagsl@o 3,302 3,474
693sdols s 856393060l botxgdo 2,108 2,599
bryew 25900039005 s obEMdEool babxgdo 25,978 15,117

300356000 259003900L5 s OLEMOdYE00L boMxgdo 90 qY0s:

s03b0 (0 2024 2023
d0MH0MHEO 18w gdgdOL (339025 3,657 4,342
050 Gob Lagsl®o 3,302 3,474
6930590b5 o Fo3gB0baol batxgdo 2,108 2,599
©5§0M5390v9e 056588 MS LoGyadeol boGxo 1,888 1,651
QOLGHOOdY300L batxgdo 1,723 2,037
bryaw 9990003900L5 5 oLGHMOdMEo0L batxgdo 12,678 14,103
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21 LsgMom s 530boliGMmoE0Eo bsMxgdo

X29930b Logmm s 5dobolEHMsE0wEo batxgdo d9dwgyos:

505b0 360 2024 2023
05653963 gems baMHgdEOL bobxo 6,664 5,576
d0M005©0 bFMOEGdIOOL (33900 2,260 1,735
36mx39gLoweo dmdbobr@gds* 1,036 706
Lo2,5005LbOM baGx 0, IgdoL FooLObOOL A5G 674 1,050
oo gbermdomo ©s bydogmobydem batxgdo 547 457
Lomgzolg bsxgdo 390 190
LodsB3M batxgdo 363 97
5039300 botxgdo 329 185
Lbgs 1,177 1,018
mew bsgMoem s 5d06obEMsE0M@o ©sbsbatxgdo 13,440 11,014

*300890vo  dmdboby@gds dmogdsgb € 90 smsbl (2023: € 56 smsbo), LsBEIMEL, 2024 Faaob
3MOEGMMOL/5MoE0L 30MAOL JogH ,,0MWOWEGHMN0 SOMHOEHIOL, 56gM0TRJBOLS s 9EOEOL Fgbobgd®
LodoMmmM39wmL 356mbols glisdsdolo aofgwero smo@obs s bbgs 3GMmagloyeo dmdbabwMgdolmgob.

30835600l LogMmM s 5EI0BOLGHMEOMEO bsMxgdo Ga8ga0s:

s03b0 (0 2024 2023
00659963 gms LoagdEol boGxo 6,037 5,522
d0MHOMEO 18w gdJOOL (339000 2,312 1,739
36mxzgLovyeo 3mdbsbr@gds 747 683
L5g9oLObIEM bty 0, FmMygdol 2oslobool oM 674 1,050
§963m0509bMdomo s Lodogwobgdm botxqdo 547 457
LodsB3M batxgdo 349 97
©5B3930L batxgdo 329 185
Lomgzolyg batxgdo 231 179
Lbgs 1,066 993
Lryew BogHorer s 5@3oboliGmsEgommo ©sbsbstxgdo 12,292 10,905
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22 Lbgs Lsm3gMsgom botxgdo, bg@m

X279RB0L bbgs Lsm3gMsgom batxgdo, by@Gm, 998gy0s:

505b0 360 2024 2023
d0MHOMHEO 13w gdJOOL (339005 4,379 4,321
Lbgs (99mbogowo)/bstrxgdo, bydm 699 (155)
Lgem, bbgs bsm3gMogoem 89dmlirmemnmds/(Dstogno), bgdm 5,078 4,166

308356000 bbgs Lom3gMoEgom botrxgdo, bg@m, 999g0s:

s03b0 (0 2024 2023
d0MHOMHEO 18w gdJOOL (339005 4,379 4,321
Ubgs (999mbogowo)/bstrxgdo, bgdm 344 (148)
brgem, bbgs bsm3gMogoem 898mlrmemmds/(Bs®ogo), Bgdm 4,723 4,173

2024 5 2023 §engddo 3335600 Lsfotmdmm ©sbsasndo LOHYIO EOGHI0MMNZ00 o6 FMTomdEs, 5353

§o00mgddbs gobsfowgdgmo 33900 s bbgs bgbswgdo bstxgdo. aombsfowgdgwo 339m0L botrxo
30900 96 BoMsols sbgsMm0TRJOS30 500SMES ,LbZS LEM3gMogom batxol, by m® 89dzgmdoo.

23 g0bsblimemo dgdmLsgsero

X239930L §dobs gobsblry®o dgdmbsogsero dgdgyoo:

s005b0 30 2024 2023
L3 39bG™ 9mbisgsero - (17)
U535 MM F98mbryemmds (3,154) -
Lrem, 3098380 56 BG5eB0 5005MdMEo Bobsbleo 3gdmlisgsemo (3,154) (17)

303356000 §dobgs 30bsblmMo gdmbagswo dgdgyo0s:

s03b0 (0 2024 2023
LodOm3gb@ M 990mbagseo (2,258) (2,187)
Logsewg@m 8gdmbvyemds (4,007) (57)
Lem, 30980 56 BsMogrdo s5005M9dwe0o gobsbliryo 9gdmlagsemo (6,265) (2,244)
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24 gobsblm®o badxgdo

X3530L §80bs 30b6sblvMO batrxgdo d90ay0s:

505b0 360 2024 2023
LodOmigb@m botyxo 10,695 8,283
UagseegEm 898mbenemdgdo/(Bo®egro) Baliglibgdo LabLmgdOb (19) 1,246
Umem 8empnds80 96 Botraendo s00sMgdveo §obms gobsblr®o bstyxgdo 10,676 9,529

30835600l §dobs B0bsbLGMO botrxgdo d9dwgy0o:

s03b0 (0 2024 2023
Lad3MMEgbE™ bstxo 10,405 8,283
L35 Em F98mbeemdgdo/(HsMogro) Baliglibgdo Lablimgdosb (237) 1,246
U 8mpgds8o 56 BstraewBo 50056900 gobsBlrmo bstxkgdo 10,168 9,529
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25 9570 35¢o0bfobgdgero 3mgwrgbgdo s 35©YdNMEgdgd0

bsgssbsbsom  3560260c098¢mmBs.  LoJoOMZYML Lo s@sobisbom  LobGgds TgEsmgdom  sbowos @
bolosmEads  396mbIEIdWMdOL  bdoMo  33Wowgdgdom, boo  MBOE0CMHO  ©MIMIIBEJdOL
2390m@3gdoms s LoLLFsMmEM  35®oY39GH0wWwgdgd0m, MHmIwgdoz bdo Tgdmbggzsdo 496339300
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Independent Auditor’s Report

To the Shareholder and the Supervisory Board of JSC Georgian Beer Company

Our opinion

In our opinion, the consolidated and separate financial statements present fairly, in all material
respects, the consolidated and separate financial position of JSC Georgian Beer Company (the
"Company”) and its subsidiaries (together - the “Group”) as at 31 December 2024, and the Group's
and the Company's consolidated and separate financial performance and consolidated and separate
cash flows for the year then ended in accordance with International Financial Reporting Standards and
with the disclosure requirements of the Law of Georgia on Accounting, Reporting and Auditing.

What we have audited
The Group's and the Company's consclidated and separate financial statements comprise:
+ the consolidated and separate statements of financial position as at 31 December 2024,

« the consolidated and separate statements of profit or loss and other comprehensive income for
the year then ended;

« the consolidated and separate statements of changes in equity for the year then ended;
e the consolidated and separate statements of cash flows for the year then ended; and

« the notes to the consolidated and separate financial statements, comprising material accounting
policy information and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the consolidated and separate financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Group and the Company in accordance with the International Code of
Ethics for Professional Accountants (including International Independence Standards) issued by the
International Ethics Standards Board for Accountants (IESBA Code). We have fulfilled our other
ethical responsibilities in accordance with the IESBA Code.

Other information

Management is responsible for the other information. The other information comprises the
Management Report (but does not include the consolidated and separate financial statements and our
auditor's report thereon).

Our opinion on the consolidated and separate financial statements does not cover the Management
Report.
In connection with our audit of the consolidated and separate financial statements, our responsibility is

to read the Management Report and, in doing so, consider whether the Management Report is
materially inconsistent with the consolidated and separate financial statements or our knowledge

PricewaterhouseCoopers Georgia LLC, I/C 405220611
King David Business Centre, 7th floor, #12 M. Aleksidze Street, Thilisi 0171, Georgia
Tel: +995 (32) 250 Bo 50, www.pwe.com/ge
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obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have
perfqrmed, we conclude that there is a material misstatement in the Management Report, we are
required to report that fact. We have nothing to report in this regard.

In adqltion. we are required by the Law of Georgia on Accounting, Reporting and Auditing to express
an opinion whether certain parts of the Management Report comply with respective regulatory
normative acts and to consider whether the Management Report includes the information required by
the Law of Georgia on Accounting, Reporting and Auditing.

Based on the work undertaken in the course of our audit, in our opinion:

* the information given in the Management Report for the financial year for which the consolidated

and separate financial statements are prepared is consistent with the consolidated and separate
financial statements:

e the information given in the Management Report complies with the requirements of paragraph 6 of
article 7 of the Law of Georgia on Accounting, Reporting and Auditing.

Responsibilities of management and those charged with governance for the
consolidated and separate financial statements

Management Is responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with International Financial Reporting Standards and with the
disclosure requirements of the Law of Georgia on Accounting, Reporting and Auditing, and for such
internal control as management determines is necessary to enable the preparation of the consolidated
and separate financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Company's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group or the Company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Company’s
financial reporting process.

Auditor's responsibilities for the audit of the consolidated and separate financial
statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

» ldentify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.




» Obtain an understanding of internal control relevant to the audit in order to design audit
procgdures that are appropriate in the crcumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's and the Company’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
eslimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concemn basis of accounting
and, based on the audit evidence oblained, whether a material uncertainty exists related to events
or conditions that may cast significant doutt on the Group's and the Company's ability to continue
as a going concern. If we conclude that a material uncertainty oxists, we are required lo draw
atiention in our audtor's report 1o the retated deciosures in the consolidated and separate
financial statements or,  such cisciosures are inadequate, to modify our opinion. Our conclusions
are based on the audi evidence cbianed up 10 the cate of our auditor's report. However, future
events of conditions may cause the Group of the Company 10 cease 1o continue as a going
concem.

o Evaluate tho overall presentation, stnuctre and content of the consolicated and separate financial
statements, including the disciosures, and whelher 1he consoldated and separate financial
stalements represent tha undertying ransactions and events in a manner that achieves fair
presentation.

o Plan and perform the group audi 10 cbtan suffcaent appropnate audd evidence regarding the
financial information of the entiies of busingss unts within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction, supervision
and review of the audit work performed for the purposes of the group audit. We remain solely
responsible for our audi opinon,

We communicate with those charged with govermance regarding. among other matters, the planned
scope and timing of the audit and signficant audd findings, including any significant deficiencies in
internal control that we identify during our audit

Qc M&CWCDCQEYS Qxf.oteéﬂ W“C

PricewaterhouseCoopers Georgia LLC (Reg # SARAS-F-775813)

. { -

Reg # SARAS-A-506913)

19 June 2025




GBC GROUP
Consolidated Statement of Financial Position

In thousands of Georgian Lari Note 31 December2024 31 December 2023
ASSETS
Non-current assets
Propeﬂ}lfl. plant and equipment 8 60,042 62,039
Intangible assets y 11'233 1 1'222
Prepayment for non-current assets 178 280
Investment in associate 10 24211 23,990
Total non-current assets 96,472 98,363
Current assets
Inventories 1 31,279 26,584
Lr:::d alt\:aother receivables 12 22,974 22,988
ns 13 78,6868 -
Cash and cash equivalents 14 1,463 4,017
Total current assets 134,584 53,589
TOTAL ASSETS 231,056 151,952
EQUITY
Share capital 15 56,520 56,520
Retained eamings 18,720 14,039
TOTAL EQUITY 76,240 70,559
LIABILITIES
nt liabilities
g:rl:o-cu:‘:g's 16 126,142 54,303
Total non-current liabilities 126,142 54,303
C“"'“‘I:;'s"'“"“ 16 12615 9,883
Other taxes payable, net 17 14 2575 11:? ;
Trade and other payables '905 1,028
Provisions for other liabilities and charges ;
Total current liabllities 2s1s anee
TOTAL LIABILITIES 154,816 81,393
TOTAL LIABILITIES AND EQUITY 231,900 31352

Approved for issue and'Si 19 June 2025

mb “‘vjlr‘”

. r Kintsurashvili '~
Iéamr Kokrkadeh Chief Financial Officer

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.




GBC GROUP
Consolidated Statement of Profit or Loss and Other Comprehensive Income

In thousands of Georgian Lari Note 2024 2023
Revenue from contracts with customers 18 154,245 113,572
Cost of sales 19 (93,565) (72,040)
Gross profit 60,680 41,532
Selling and distribution costs 20 (25,978) (15,117)
General and administrative expenses 21 (13,440) (11,014)
Net impairment losses on financial assets 12 (1,501) (1,017)
Other operating expenses, net 22 (5,078) (4,166)
Operating profit 14,683 10,218
Finance income 23 3.154 17
Finance costs 24 (10,676) (9,529)
Share of results of associate 10 221 1,131
Profit before income tax 7,382 1,837
Income tax expense
PROFIT FOR THE YEAR 7,382 1,837

Other comprehensive income for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 7,382 1,837

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.




GBC GROUP
Consolidated Statement of Changes in Equity

Share capital Retained Total equity
In thousands of Georgian Lari Note earnings
Balance at 1 January 2023 56,520 13,201 69,721
Profit for the year 1,837 1,837
Other comprehensive income for the year
Total comprehensive income for the year 1,837 1,837
Other distribution to shareholders 25 (999) (999)
Balance at 31 December 2023 56,520 14,039 70,559
Profit for the year 7,382 7,382
Other comprehensive income for the year
Total comprehensive income for the year 7,382 7,382
Other distribution to shareholders 25 (1,121) (1,121)
Dividends declared 15 (580) (580)
Balance at 31 December 2024 56,520 19,720 76,240

The accompanying notes on pages 9 to 46 are an Integral part of these consolidated and separate financial

statements.




GBC GROUP
Consolidated Statement of Cash Flows

In thousands of Georgian Lari Note 2024 2023

Cash flows from operating activities

Profit before income tax 7,382 1,837

Adjustments for:

Depreciation and amortisation of property, plant 8,19, 20, 21,
and equipment and intangible assets

S 22 12,599 11,913
Net impairment losses on financial assets 12 1,501 1,017
Write-down of trade payables (167) 3
Net _lossi(gain) on disposals of property, plant and
equipment 8 89 Z
Write-down of inventories to net realisable value 1 3,099 587
Share of results of associate 10 (221) (1,131)
Interest income 23 (18)

. Interest expense 24 10,695 8,283
B Foreign exchange translation differences (3.173) 1,247
Operating cash flows before working capital
changes 31,804 23,735
Increase/(decrease) in inventories 11 (7,796) 6,771
Increase in trade and other receivables 12 (1,476) (3,135)
Decrease/(increase) in other tax liabilities, net (679) 1,291
Decrease in trade and other payables 17 (440) (4,166)
Changes in working capital (10,391) 761
Interest paid 16 (10,050) (8,102)
Net cash from/(used in) operating activities 11,363 16,394
Cash flows from investing activities
Purchases of property, plant and equipment 8 (11,501) (9,341)
Proceeds from sale of property, plant and
equipment 8 299 -
Issued Loan 13 (75,820) -
Acquisition of subsidiaries, net of cash acquired 25 1,926
Net cash used in investing activities (87,022) (7,415)
flows from financing activities
g::cl:aeds from borrowings : 16 148,793 77,462
Repayment of borrowings 16 (74,452) (82,500)
Other distribution to shareholders 24 (1,236) (1,056)
Net cash (used in)/from financing activities 73,105 (6,094)
Cash and cash equivalents at the beginning of
the year 4,017 1,132
Cash and cash equivalents at the end of the year 1,463 4,017

The accompanying notes on pages 9 to 46 are an Integral part of these consolidated and separate financial
statements.




GBC GROUP
Separate Statement of Financial Position

' . 5
n thousands of Georgian Lari o _Note 31 December 2024 31 December 2023
ASSETS
L‘mm"‘ assets
roperty, plant and equipment
Intangible assets . 5‘?’453 58'323
rl‘epaymeng for non-current assets 178 280
ey z g 1530
13 28,803 25,585
Total non-current assets 99,284 100,816
Current assets
Inventories 11 30,195 25,004
Trade and other receivables 12 27,289 25,589
Loans issued ) 13 78,868 -
Cash and cash equivalents 14 891 3,136
Total current assets 137,243 53,729
TOTAL ASSETS 236,527 154,545
EQUITY
Share capital 15 56,520 56,520
Retained eamings 28,904 18,109
TOTAL EQUITY 85,424 74,629
LIABILITIES
Non-current liabilities
Borrowings 16 124,266 54,303
Total non-current liabilities 124,266 54,303
gzrrrr:;itr:;:bmu” 16 11,872 9,883
Other taxes payable, net ’ s ;ﬁ 1;,;;?
Trade and other payables 1 e sy
Provisions for other liabilities and charges '
Total current liabilities 26,837 25,813
TOTAL LIABILITIES 19109 The18
TOTAL LIABILITIES AND EQUITY 236,527 154,545

Approved for issue and sign 19 June 2025

Qﬁ/ LY\@MLJJM{\

> 4 B
i A Etbr Kints(rashvill
gﬁme ke : Chief Financial Officer

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements,



GBC GROUP
Separate Statement of Profit or Loss and Other Comprehensive Income

In thousands of Georgian Lari Note 2024 2023
Revenue from contracts with customers 18 122,045 115,164
Cost of sales 19 (74,999) (72,320)
Gross profit 47,046 42,844
Selling and distribution costs 20 (12,678) (14,103)
General and administrative expenses 21 (12,292) (10,905)
Net impairment losses on financial assets 12 (954) (998)
Other operating expenses, net 22 (4,723) (4,173)
Operating profit 16,399 12,665
Finance income 23 6,265 2,244
Finance costs 24 (10,168) (9,529)
L Profit before income tax 12,496 5,380
Income tax expense
PROFIT FOR THE YEAR 12,496 5,380

Other comprehensive income for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 12,496 5,380

The accompanying notes on pages 9 10 46 are an Integral part of these consolidated and separate financial
statements.




GBC GROUP
Separate Statement Changes in Equity

. Share capital Retained Total equity
in thousands of Georgian Lari Note earnings

Balance at 1 January 2023 56,520 13,728 70,248
Profit for the year 5,380 5,380
Other comprehensive income for the year

Total comprehensive income for the year 5,380 5,380
Other distribution to shareholders 25 (999) (999)
Balance at 31 December 2023 56,520 18,109 74,629
Profit for the year 12,496 12,496
Other comprehensive income for the year

Total comprehensive income for the year 12,496 12,496
Other distribution to shareholders 25 (1,121) (1,121)
Dividends declared 15 (580) (580)
Balance at 31 December 2024 56,520 28,904 85,424

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial

statements.



GBC GROUP
Separate Statement of Cash Flows

In thousands of Georgian Lari Note 2024 2023
Cash flows from operating activities
Profit before income tax 12,496 5,380
Adjustments for:
Depreciation and amortisation of property, plant and 8,19, 20, 21,
equipment and intangible assets 22 11,847 11,877
Net impairment losses on financial assets 12 954 998
Write-down of trade payables (167) 2
Losses on disposals of property, plant and equipment 8 58 -
Write-down of inventories to net realisable value 1 327 339
Interest income 23 (2,258) (2,187)
Interest expense 24 10,405 8,283
Foreign exchange translation differences (4,244) 1.189
Operating cash flows before working capital changes 29,418 25,879
Decreasel/(increase) in inventories 11 (5,450) 4,974
Increase in trade and other receivables 12 (2,639) (6,664)
Increase/(decrease) in other tax liabilities, net (370) 980
Increase in trade and other payables 17 (371) 376
Changes in working capital (8,830) (334)
Interest paid 16 (9,765) (8,102)
Net cash (used in)/from operating activities 10,823 17,443
Cash flows from investing activities
Purchases of property, plant and equipment 8 (7,848) (9,335)
Issued Loans 13 (75,820)
Net cash used in investing activities (83,668) (9,335)
Cash flows from financing activities
Proceeds from borrowings 16 145,642 77.462
Repayment of borrowings 16 (73,806) (82,500)
Other distribution to shareholders 25 (1.236) (1.056)
Net cash from/(used in) financing activities 70,600 (6,094)
Cash and cash equivalents at the beginning of the year 3,136 1,122
891 3,136

Cash and cash equivalents at the end of the year

The accompanying notes on pages 9 to 46 are an integral part of these consolidated and separate financial
statements.



GBC GROUP
Notes to the Consolidated and Separate Financial Statements - 31 December 2024

1 The Group and its Operations

Tpese ponsolidatled and separate financial statements have been prepared in accordance with International
Financial Reporting Standards ("IFRS") and with the requirements of the Law of Georgia on Accounting,

fieporﬁng _and Auditing for the year ended 31 December 2024 for JSC Georgian Beer Company (the
Company” and/or “GBC") and its subsidiaries (the “Group”).

JSC Georgian Beer Company is a joint stock company, as defined under the Civil Code of Georgia,

established on 9 June 2011 and registered by the National Agency of Public Registry with the identification
number 404900737.

In Margh 2021 the Company established a 100% subsidiary GBC Invest LLC and contributed its 20.04% of
share in Retail Group LLC in the equity of the subsidiary (Note 10, 25). Operations of GBC Invest LLC is
limited to‘hoidmg its shares in Retail Group LLC and contributing to the equity of the investee upon request
and'fundlng from the Company. In December 2022, GBC Invest LLC acquired 100% shares of Chocheli
Business Group LLC, that holds 100% shares of Dolnay Consultants LLC, holding 26.67% shares of Retail
Group LLC. In December 2023, the Company purchased 100% of shares of Zedazeni 2012 LLC, a

distribution company of the Group's produced/imported products, generating about 82% of total local sales
of the Company.

As of 31 December 2023, Group's immediate and ultimate parent company was Mixori LLC owned by Mr.
Tsezar Chocheli and Mrs. Izolda Charigogdishvili, holding 50%/50% of shares respectively. In February
2024 Group's immediate and ultimate parent company has changed from Mixori LLC to Chochel
investment Group LLC owned by Mr. Tsezar Chocheli and Mrs. Izolda Charigogdishvili, holding 50%/50%
of shares respectively. In November 2024 Daily LLC acquired 100% shares of GBC from CIG LLC.

As of 31 December 2024, the Group's immediate and ultimate parent company was Daily LLC.

As of 31 December 2024, ultimate owners of Daily LLC are as follows:

Percentage of ownership

Name

Davit Kukhalashvili 30.442%
Archil Gegenava 25.333%
Zurab Zakariadze 21.871%
Rusudan Maisuradze 5.911%
Tsezar Chocheli 5%
Izolda Charigogdishvili 5%
Tsiala Darchiashvili 4.278%
Uta Maziashvili 1.278%
Marina Petriashvili 0.887%

Principal activity. The Company owns production facilites and produces beer and non-alcoholic
beverages at the brewery located in Mtskheta, Saguramo village, Georgia. Beverages are sold both on
export and Georgian markets, where the Company represents one of the market leaders.

Registered address and place of business. The Company's registered address and principal place of
business is Mtskheta, Saguramo village, Georgia.

Presentation currency. These consolidated and separate financial statements are presented in Georgian
Lari ("GEL"), unless otherwise stated.




GBC GROUP
Notes to the Consolidated and Separate Financial Statements ~ 31 December 2024

2 Operating Environment of the Group

The Group's principal business activities are within Georgia. Georgia displays certain characteristics of an
emerging market, including relatively high inflation and high interest rates. Georgian tax legislation is
subject to varying interpretations and frequent changes. Georgia has relatively stable political situation and
liberal market economy with low taxes and regulations. The future economic direction of Georgia is largely
dependent upon the effectiveness of economic, financial and monetary measures undertaken by the
Govemnment, together with tax, legal, regulatory and political developments.

On 24 February 2022, following a significant Russian military build-up near the Russia-Ukraine border
Russian troops crossed the border. Internationally considered a war aggression and the invasion is the
largest conventional military attack on a European state since World War Il. It triggered Europe's largest
refugee crisis since that war, with millions of Ukrainians leaving the country and fleeing their homes. As a
result of the war in Ukraine, many leading countries and economic unions have announced severe
economic sanctions on Russia and there has been a significant depreciation of the Russian Rubble against
foreign currencies, as well as a significant loss of value on the securities markets in Russia and of Russian
companies listed in other markets. Numerous companies withdrew their businesses from Russia and
Belarus. The situation is still unfolding, but it has already resulted in a humanitarian crisis and material
economic losses for Ukraine, Russia and the rest of the world.

The war had no discernible impact on the Group's and the Company's activities. Despite the fact that
significant part of export sales historically was made to Russian and Ukrainian markets, the Group and the
Company switched to altemative markets and continued exporting of goods and generation of the revenue
without any significant interruption. Certain number of Group’s and the Company’s suppliers were based in
Ukraine. The operating environment enables the Group and the Company to establish alternative supply
sources.

As the war is still waging, it is impossible to reliably assess full impact this may have on the Group’s and
the Company's business as there is uncertainty over the magnitude of the impact on the economy in
general. The Group’s and the Company's management is closely monitoring the economic situation in the
current environment.

In December 2023, Georgia celebrated being granted EU candidate status, a major milestone in its
European integration efforts. However, this status is contingent on addressing several issues, particularly
related to human rights and judicial independence. EU candidate status is likely to bring a range of
economic benefits and opportunities for the Company, enhancing its competitiveness both locally and
intemationally for long-term success.

Climate change. The Group is exposed to climate change risks. In respect of risks related to the climate
change. The Group management has taken note of global awareness and concems about the potential
impact of climate change. Currently, this matter has had no significant impact on the consolidated and
separate financial statements, and the future effects on the Group's activities and business plans are
difficult to predict. Management continues to monitor developments in this area and will respond as
necessary to ensure the Group's viability and will adopt all government guidelines if and when these are

issued in the markets in which the Group operates.

3 Material Accounting Policies

Basis of preparation. These consolidated and separate financial statements have been prepared in
accordance with International Financial Reporting Standards (*IFRS’) and with the requirements of the Law
of Georgia on Accounting, Reporting and Auditing, under the historical cost convention, as modified by the
initial recognition of financial instruments based on fair value. The principal accounting policies applied in
the preparation of these consolidated and separate financial statements are set out below.

The preparation of consolidated and separate financial statements in conformity with IFRS requires the use
of certain critical accounting estimates. It also requires management to exercise its judgement in the
process of applying the Group's accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to these consolidated and separate

financial statements are disclosed in Note 4,
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GBC GROUP
Notes to the Consolidated and Separate Financial Statements = 31 December 2024

3 Material Accounting Policies (Continued)

Consolidated financial statements. Subsidiaries are those investees that the Group controls because the
Group (i) has power to direct the relevant activities of the investees that significantly affect their returns, (ii)
has exposure, or rights, to variable returns from its involvement with the investees, and (iii) has the ability
to use its power over the investees to affect the amount of the investor's returns. For a right to be
substantive, the holder must have a practical ability to exercise that right when decisions about the direction
of the relevant activities of the investee need to be made. Subsidiaries are consolidated from the date on

which control is transferred to the Group (acquisition date) and are deconsolidated from the date on which
control ceases.

In_tet:company tran‘sactions. balances and unrealised gains on transactions between Group companies are
ellmlr!ated; uprga!tsed losses are also eliminated unless the cost cannot be recovered. The Company and
all of its subsidiaries use uniform accounting policies consistent with the Group's policies.

Busl-ngs.s combin_a tions. The acquisition method of accounting is used to account for the acquisition of
subsidiaries. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business

comblngtion are measured at their fair values at the acquisition date, irrespective of the extent of any non-
controlling interest.

The consideration transferred for the acquiree is measured at the fair value of the assets given up, equity
instruments issued, and liabilities incurred or assumed, including the fair value of assets or liabilities from
contingent consideration arrangements, but excludes acquisition related costs such as advisory, legal,
valuation and similar professional services. Transaction costs related to the acquisition of and incurred for
issuing equity instruments are deducted from equity; transaction costs incurred for issuing debt as part of
the business combination are deducted from the carrying amount of the debt and all other transaction costs
associated with the acquisition are expensed.

Separate financial statements — investment in subsidiary. The Company accounts investment in
subsidiary at the original cost of the investment until the investment is de-recognised or impaired for its
separate financial statements. The carrying amounts of the investments in subsidiaries are reviewed at
each reporting date to determine whether there is any indication of impairment. If any such indication exists,
the assets' recoverable amounts are estimated. Value in use is determined by the present value of expected
dividend receipts. An impairment loss is recognised when the carrying amount of the investments in
subsidiaries exceeds its recoverable amount. Impairment losses are recognised in profit or loss.

Associates. Investments in associates are accounted for using the equity method of accounting and are
initially recognised at cost, and the carrying amount is increased or decreased to recognise the investor's
share of the profit or loss of the investee after the date of acquisition. Dividends received from associates
reduce the carrying value of the investment in associates. Other post-acquisition changes in the Group’s
share of net assets of an associate are recognised as follows: (i) the Group's share of profits or losses of
associates is recorded in the profit or loss for the year as the share of results of associates, (ii) the Group's
share of other comprehensive income is recognised in other comprehensive income and presented
separately, (iii); all other changes in the Group's share of the carrying value of net assets of associates are
recognised in profit or loss within the share of results of associates.

However, when the Group's share of losses in an associate equal or exceed its interest in the associate,
including any other unsecured receivables, the Group does not recognise further losses, unless it has
incurred obligations or made payments on behalf of the associate.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the
Group's interest in the associates; unrealised losses are also eliminated unless the transaction provides

evidence of an impairment of the asset transferred.

Foreign currency translation. The functional currency of each of the Group's consolidated entities is the
currency of the primary economic environment in which th_e entity operages. The functional currency of the
Company and its subsidiaries, and the Group's presentation currency, is the national currency of Georgia,
Georgian Lari (‘GEL").

Transactions and balances. Monetary assets and liabilities are translated into each entity's functional
currency. The functional and presentation currency of the Group at the respective end of the reporting
period is the national curency of Georgia, Georgian Lari (‘GEL"). Foreign exchange gains and losses resulting
from the settlement of the transactions and from the translation of monetary assets and liabilities into
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GBC GROUP
Notes to the Consolidated and Separate Financial Statements — 31 December 2024

3 Material Accounting Policies (Continued)

functional currency at year-end official exchange rates of the NBG are recognised in profit or loss as finance
income or costs. Foreign exchange gains and losses that relate to borrowings are presented in the
consolidated and separate statement of profit or loss and other comprehensive income within ‘Finance
costs, net'. Translation at year-end rates does not apply to non-monetary items that are measured at
historical cost. Non-monetary items measured at fair value in a foreign currency, including equity
investments, are translated using the exchange rates at the date when the fair value was determined.
Effects of exchange rate changes on non-monetary items measured at fair value in a foreign currency are
recorded as part of the fair value gain or loss.

At 31 December 2024, the principal rate of exchange used for translating foreign currency balances was
USD 1 = GEL 2.8068 (2023: USD 1 = GEL 2.6894 ) and EUR 1 = 2.9306 (2023: EUR 1 = GEL 2.9753).
The principal average rate of exchange used for translating income and expenses was USD 1= GEL
2.7208 (2023: USD 1 = GEL 2.6279) and EUR 1 = 2.9440 (2023: EUR 1 = GEL 2.8416 ).

Proper_ry, plant and equipment. Property, plant and equipment are stated at cost, less accumulated
depreciation and impairment, where required. Property, plant and equipment includes assets under
construction for future use as property, plant and equipment.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost of the item can be measured reliably. Costs of minor repairs and day-to-day
maintenance are expensed when incurred. Cost of replacing major parts or components of property, plant
and equipment items are capitalised and the replaced part is retired.

At the end of each reporting period management assesses whether there is any indication of impairment
of property, plant and equipment. If any such indication exists, management estimates the recoverable
amount, which is determined as the higher of an asset's fair value less costs of disposal and its value in
use. The camying amount is reduced to the recoverable amount and the impairment loss is recognised in
profit or loss for the year. An impairment loss recognised for an asset in prior years is reversed where
appropriate if there has been a change in the estimates used to determine the asset's value in use or fair
value less costs of disposal.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and
are recognised in profit or loss for the year within ‘Other Operating Expenses, net'.

Depreciation. Land and CIP (Construction-in-Progress) and uninstalled equipment are not depreciated.
Depreciation on other items of property, plant and equipment is calculated using the straight-line method
to allocate their cost to their residual values over their estimated useful lives:

Useful lives in years

Buildings 20 to 25
Office equipment 3t06
Merchandising and advertising equipment 2106
Vehicles Tto 10
Other 2t05

The residual value of an asset is the estimated amount that the Group would currently obtain from the
disposal of the asset less the estimated costs of disposal, if the asset was already of the age and in the
condition expected at the end of its useful life, The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting period.

Depreciation expense of production related property, plant and equipment is included in the cost of goods
produced based on the number of produced goods versus expected output, which is recognized in the
statement of profit or loss through cost of sale upon the sale of finished goods. The depreciation of
incremental items is recognised as depreciation expense in ‘Other Operating Expenses, net'.

Goodwill. Goodwill is measured by deducting the net assets of the acquiree from the aggregate of the
consideration transferred for the acquiree.

Impairment of goodwill, Goodwill is not amortised, but it is tested for impairment annually. The Group
tests goodwill for impairment at least annually and whenever there are Indications that goodwill may be
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GBC GROUP
Notes to the Consolidated and Separate Financlal Statements — 31 December 2024

3 Material Accounting Policies (Continued)

impaired. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds
its recoverable amount. For the purposes of assessing impairment, assets are grouped at the lowest levels
for which there are largely independent cash inflows (cash-generating units). Prior impairments of non-
financial assets (other than goodwill) are reviewed for possible reversal at each reporting date.

Impairment of non-financial assets. Intangible assets that have an indefinite useful life or intangible
assets not ready for use are not subject to amortisation and are tested annually for impairment. Assets that
are subject to depreciation and amortisation are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised
for the amount by which the asset's carrying amount exceeds its recoverable amount.

The recoverable amount is the higher of an asset’s fair value less costs of disposal and value in use. For
!he purposes of assessing impairment, assets are grouped at the lowest levels for which there are largely
independent cash inflows (cash-generating units). Prior impairments of non-financial assets (other than
goodwill) are reviewed for possible reversal at each reporting date.

Financial instruments — key measurement terms. Financial instruments are recorded at amortised cost.
Amortised cost (“AC").

Financial instruments - initial recognition. Financial instruments at FVTPL (Fair value through profit and
loss) are initially recorded at fair value. All other financial instruments are initially recorded at fair value
adjusted for transaction costs. After the initial recognition, an ECL allowance is recognised for financial
assets measured at AC and investments in debt instruments measured at FVOCI (Fair value through other
comprehensive income), resulting in an immediate accounting loss.

Financial assets — classification and subsequent measurement — measurement categories. The
Group classifies financial assets in the following measurement categories: FVTPL, FVOCI and AC. The
classification and subsequent measurement of debt financial assets depends on: (i) the Group's business
model for managing the related assets portfolio and (ii) the cash flow characteristics of the asset.

All of the financial assets of the Group and the Company fall into the AC measurement category as at 31
December 2024 and 31 December 2023 and comprise of ‘trade and other receivables’, ‘loans issued' and
‘cash and cash equivalents’.

Financial assets — classification and subsequent measurement — business model. The business model
reflects how the Group manages the assets in order to generate cash flows — whether the Group's objective is:
(i) solely to collect the contractual cash flows from the assets (*hold to collect contractual cash flows",) or (i) to
collect both the contractual cash flows and the cash flows arising from the sale of assets (*hold to collect
contractual cash flows and sell’) or, if neither of (i) and (ii) is applicable, the financial assets are classified as part
of “other” business model and measured at FVTPL.

Business model is determined for a group of assets (on a portfolio level) based on all relevant evidence about
the activities that the Group undertakes to achieve the objective set out for the portfolio available at the date of
the assessment. Factors considered by the Group in determining the business model include the purpose and
composition of a portfolio, past experience on how the cash flows for the respective assets were collected.

Financial assets — classification and subsequent measurement — cash flow characteristics. Where the
business model is to hold assets to collect contractual cash flows or to hold contractual cash flows and sell, the
Group assesses whether the cash flows represent solely payrpents of principal and interest (“SPPI"). Financial
assets with embedded derivatives are considered in their entirety when determining whether their cash flows
are consistent with the SPPI feature. In making this assessment, the Group considers whether the contractual
cash flows are consistent with a basic lending arangement, i.e. interest includes only consideration for credit
risk, time value of money, other basic lending risks and profit margin.

Where the contractual terms introduce exposure to risk or volatility that is inconsistent with a basic lending
arangement, the financial asset is classified and measured at FVTPL. The SPPI assessment is performed on
initial recognition of an asset and it is not subsequently reassessed.

Financial assets - reclassification. Financial instruments are reclassified only when the business model for
managing the portfolio as a whole changes. The reclassification has a prospective effect and takes place from
the beginning of the first reporting period that follows after the change in the business model. The Group did not
change its business model during the current and comparative period and did not make any reclassifications.
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GBC GROUP
Notes to the Consolidated and Separate Financial Statements - 31 December 2024

3 Material Accounting Policies (Continued)

Financial assets impairment — credit loss allowance for ECL. The Group assesses, on a forward-looking
basis, the ECL for debt instruments measured at AC and FVOCI and for the exposures arising from loan
commitments and financial guarantee contracts, for contract assets. The Group measures ECL and recognises
Netimpairment losses on financial and contract assets at each reporting date. The measurement of ECL reflects:
(i) an unbiased and probability weighted amount that is determined by evaluating a range of possible outcomes,
(ii) time value of money and (i) all reasonable and supportable information that is available without undue cost
ar\g‘:j ﬁﬁort at the end of each reporting period about past events, current conditions and forecasts of future
conditions.

Debt instruments measured at AC are presented in the consolidated and separate statement of financial position
net of the allowance for ECL.

The _Cpmpany applies simplified approach for impairment of trade receivables and loans issued to
subsidiary. For issued loans the Group applies a three stage model for impairment, based on changes in
credit quality since initial recognition. A financial instrument that is not credit-impaired on initial recognition
is cl_assiﬁed in Stage 1. Financial assets in Stage 1 have their ECL measured at an amount equal to the
portion of lifetime ECL that results from default events possible within the next 12 months or until contractual
maturity, if shorter (*12 Months ECL"). If the Group identifies a significant increase in credit risk (“SICR")
since initial recognition, the asset is transferred to Stage 2 and its ECL is measured based on ECL on a
:IEf(e:':tli_r:;e basis, that is, up until contractual maturity but considering expected prepayments, if any (“Lifetime

For cash and cash equivalents, the Group applies general model for impairment based on changes in credit
quality since initial recognition.

Financial assets — write-off. Financial assets are written-off, in whole or in part, when the Group
exhausted all practical recovery efforts and has concluded that there is no reasonable expectation of
recovery. The write-off represents a derecognition event. The Group may write-off financial assets that are
still subject to enforcement activity when the Company seeks to recover amounts that are contractually
due, however, there is no reasonable expectation of recovery.

Financial assets — derecognition. The Group derecognises financial assets when (a) the assets are
redeemed or the rights to cash flows from the assets otherwise expire or (b) the Group has transferred the
rights to the cash flows from the financial assets or entered into a qualifying pass-through arrangement
whilst (i) also transferring substantially all the risks and rewards of ownership of the assets or (ii) neither
transferring nor retaining substantially all the risks and rewards of ownership but not retaining control.

Control is retained if the counterparty does not have the practical ability to sell the asset in its entirety to an
unrelated third party without needing to impose additional restrictions on the sale.

Financial assets — modification. The Group sometimes renegotiates or otherwise modifies the contractual
terms of the financial assets. The Group assesses whether the modification of contractual cash flows is
substantial and recognizes the differences. If the modified terms are substantially different, the rights to
cash flows from the original asset expire and the Group derecognises the original financial asset and
recognises a new asset at its fair value. The date of renegotiation is considered to be the date of initial
recognition for subsequent impairment calculation purposes, including determining whether a SICR has
occurred. The Group also assesses whether the new loan or debt instrument meets the SPPI criterion. Any
difference between the carrying amount of the original asset derecognised and fair value of the new
substantially modified asset is recognised in profit or loss, unless the substance of the difference is

attributed to a capital transaction with owners.

In a situation where the renegotiation was driven by financial difficulties of the counterparty and inability to
make the originally agreed payments, the Group compares the original and revised expected cash flows to
assets whether the risks and rewards of the asset are substantially different as a result of the contractual
modification, If the risks and rewards do not change, the modified asset is not substantially different from
the original asset and the modification does not result in derecognition. The Group recalculates the gross
carrying amount by discounting the modified contractual cash flows by the original effective interest rate (or
credit-adjusted effective interest rate for POCI financial assets), and recognises a modification gain or loss
in profit or loss.

14
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Notes to the Consolidated and Separate Financial Statements — 31 December 2024

3 Material Accounting Policies (Continued)

Financial liabilities - measurement categories. Financial liabilities are classified as subsequently
measgred at AC, except for (i) financial liabilities at FVTPL: this classification is applied to derivatives,
financial Iiapilities held for trading (e.g. short positions in securities), contingent consideration recognised
by an acquirer in a business combination and other financial liabilities designated as such at initial
recognition and (ii) financial guarantee contracts and loan commitments.

All of the financial liabilities of the Group and the Company fall within other financial liabilities measurement
category bot.h as at 31 December 2024 and 31 December 2023 and comprise of ‘trade and other payables’,
and ‘Borrowings' in the statement of financial position.

l':‘inancial h'abm'tlies — derecognition. Financial liabilities are derecognised when they are extinguished
(i.e. when the c_:bhg ation specified in the contract is discharged, cancelled or expires). An exchange between
the Group and its original lenders of debt instruments with substantially different terms, as well as substantial

modifications of the terms and conditions of existing financial liabilities, are accounted for as an extinguishment
_of the original financial liability and the recognition of a new financial liability. The terms are substantially different
if the discounted present value of the cash flows under the new terms, including any fees paid net of any fees
received and discounted using the original effective interest rate, is at least 10% different from the discounted
present value of the remaining cash flows of the original financial liability. If an exchange of debt instruments or
modification of terms is accounted for as an extinguishment, any costs or fees incurred are recognised as part
of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an
extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are amortised over the
remaining term of the modified liability.

Modifications of liabilities that do not result in extinguishment are accounted for as a change in estimate
using a cumulative catch up method, with any gain or loss recognised in profit or loss, unless the economic
substance of the difference in carrying values is attributed to a capital transaction with owners.

Offsetting financial instruments. Financial assets and liabilities are offset and the net amount reported
in the consolidated and separate statements of financial position only when there is a legally enforceable
right to offset the recognised amounts, and there is an intention to either settle on a net basis, or to realise
the asset and settle the liability simultaneously. Such a right of set off (a) must not be contingent on a future
event and (b) must be legally enforceable in all of the following circumstances: (i) in the normal course of
business, (ii) in the event of default and (iii) in the event of insolvency or bankruptcy.

Cash and cash equivalents. Cash and cash equivalents include cash in hand, deposits held at call with
banks, and other short-term highly liquid investments with original maturities of three months or less. Cash
and cash equivalents are carried at AC because: (i) they are held for collection of contractual cash flows
and those cash flows represent SPPI, and (i) they are not designated at FVTPL. Features mandated solely
by legislation, such as the bail-in legislation in certain countries, do not have an impact on the SPPI test,
unless they are included in contractual terms such that the feature would apply even if the legislation is
subsequently changed. Restricted balances are excluded from cash and cash equivalents for the purposes
of the statement of cash flows. Balances restricted from being exchanged or used to settle a liability for at
least twelve months after the reporting period are included in other non-current assets.

Trade and other receivables. Trade and other receivables are recognised initially at fair value and are
subsequently carried at AC using the effective interest method.

Trade and other payables. Trade payables are accrued when the counterparty performs its obligations
under the contract and are recognised initially at fair value and subsequently carried at AC using the

effective interest method.

Borrowings and other financial liabilities. Borrowings and other financial liabilities are recognised initially
at fair value, net of transaction costs incurred, and are subsequently carried at AC using the effective

interest method.

Loans Issued. Issued loans are recognised initially at fair value, net of transaction costs incurred, and are
subsequently carried at AC using the effective interest method.
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Notes to the Consolidated and Separate Financlal Statements - 31 December 2024

3 Material Accounting Policies (Continued)

Inventories. Inventories are recorded at the lower of cost and net realisable value. The cost of inventory is
determined on the weighted average basis. The cost of finished goods and work in progress comprises raw
material, direct labour, other direct costs and related production overheads (based on the normal operating
capacity) but excludes borrowing costs. Net realisable value is the estimated selling price in the ordinary
course of business, less the estimated cost of completion and selling expenses.

Prepayments. Prepayments are carried at cost less provision for impairment. A prepayment is classified
as non-current when the goods or services relating to the prepayment are expected to be obtained after
one year, or when the prepayment relates to an asset which will itself be classified as non-current upon
initial recognition. Prepayments to acquire assets are transferred to the carrying amount of the asset once
the Group has obtained control of the asset and it is probable that future economic benefits associated with
the asset will flow to the Group. Other prepayments are written off to profit or loss when the services relating
to the prepayments are received. If there is an indication that the assets, goods or services relating to a

prepayrnen? willl not be received, the carrying value of the prepayment is written down accordingly and a
corresponding impairment loss is recognised in profit or loss for the year.

Share capital. Ordinary shares are classified as equity. Incremental costs directly attributable to the issue
of new shares are shown in equity as a deduction, net of tax, from the proceeds. Any excess of the fair
value of consideration received over the par value of shares issued is recorded as share premium in equity.

Dividends. Dividends are recorded as a liability and deducted from equity in the period in which they are
declared and approved. Any dividends declared after the reporting period and before these financial
statements are authorised for issue are disclosed in the subsequent events note.

Provisions for liabilities and charges. Provisions for liabilities and charges are non-financial liabilities of
uncertain timing or amount. They are accrued when the Group has a present legal or constructive obligation
as a result of past events, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate of the amount of the obligation can be made.
Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and the

risks specific to the obligation. The increase in the provision due to the passage of time is recognised as
an interest expense within finance costs.

Levies and charges, such as taxes other than income tax or regulatory fees based on information related
to a period before the obligation to pay arises, are recognised as liabilities when the obligating event that
gives rise to pay a levy occurs, as identified by the legislation that triggers the obligation to pay the levy. If
a levy is paid before the obligating event, it is recognised as a prepayment.

Revenue recognition. Revenue is recognised in the amount of transaction price. Transaction price is the
amount of consideration to which the Group expects to be entitled in exchange for transferring control over
promised goods or services to a customer, excluding the amounts collected on behalf of third
parties.Revenue is recognised net of discounts, retums, value added taxes and excise tax.

Sales of goods. Sales are recognised when control of the goods has transferred, being when the goods
are delivered to the customer, the customer has full discretion over the goods, and there is no unfulfilled
obligation that could affect the customer’s acceptance of the goods. Delivery occurs when the goods have
been shipped to the specific location, the risks of obsolescence and loss have been transferred to the
customer, and either the customer has accepted the goods in accordance with the contract, the acceptance
provisions have lapsed, or the Group has objective evidence that all criteria for acceptance have been
satisfied.

Revenue from the sales with discounts is recognised based on the price specified in the contract, net of the
estimated volume discounts, Accumulated experience is used to estimate and provide for the discounts,
using the expected value method, and revenue is only recognised to the extent that it is highly probable
that a significant reversal will not occur. A refund liability (included in trade and other payables) is
recognised for expected volume discounts payable to customers in relation to sales made until the end of
the reporting period. No element of financing is deemed present as the sales are made with a credit term
of 30 to 45 days and or are fully prepaid, which is consistent with market practice. A receivable is recognised
when the goods are delivered as this is the point in time that the consideration is unconditional because
only the passage of time is required before the payment is due.
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Notes to the Consolidated and Separate Financial Statements — 31 December 2024

3 Material Accounting Policies (Continued)

Emplpyea benefits. Wages, salaries, contributions to the Pension Agency of Georgia, paid annual leave
anc_i sick leave, l?onuses. and non-monetary benefits (such as health services) are accrued in the year in
which the: associated services are rendered by the employees of the Group. The Group has no legal or
constructive obligation to make pension or similar benefit payments beyond.

Amendment of the consolidated and separate financial statements after issue. Any changes to these

consolidate_d and separate ﬁpanciai statements after issue require approval of the Group’s management
who authorised these consolidated and separate financial statements for issue.

4 Critical Accounting Estimates and Judgements in Applying Accounting Policies

The Group makes estimates and assumptions that affect the amounts recognised in these consolidated
and separate financial statements and the carrying amounts of assets and liabilities within the next financial
year. Estimates and judgements are continually evaluated and are based on management's experience
apd other factors, including expectations of future events that are believed to be reasonable under the
circumstances. Management also makes certain judgements, apart from those involving estimations, in the
process of applying the accounting policies. Judgements that have the most significant effect on the
amounts recognised in these consolidated and separate financial statements and estimates that can cause
a significant adjustment to the carrying amount of assets and liabilities within the next financial year include:

Going concern. Management prepared these consolidated and separate financial statements on a going
concem basis, which contemplates the realisation of assets and the satisfaction of liabilities in the normal
course of business. In making this judgement management considered the Groups and the Company’s
financial position, current intentions, profitability of operations and access to financial resources, and
analysed the impact of the situation in the financial markets on the operations of the Group and the
Company. The Company was in breach of covenants disclosed in note 16.

Initial recognition of related party transactions. In the normal course of business the Group enters into
transactions with its related parties. IFRS 9 requires initial recognition of financial instruments based on
their fair values. Judgement is applied in determining if transactions are priced at market or non-market
interest rates, where there is no active market for such transactions. The basis for judgement is pricing for
similar types of transactions with unrelated parties and effective interest rate analyses. Terms and
conditions of related party balances are disclosed in Note 7.

Useful lives of property, plant and equipment. The estimation of the useful lives of items of property,
plant and equipment is a matter of judgment based on the experience with similar assets. ‘_I'he following
primary factors are considered: (a) the expected usage of the assets; (b) the expected physical wear and
tear, which depends on operational factors and maintenance programme; and (c) the technical or
commercial obsolescence arising from changes in market conditions. Were the estimated useful lives to
differ by 10% from management's estimates, the impact on depreciation for the year ended 31 December
2024 would be to increase it by GEL 1,120 thousand or decrease it by GEL 1,084 thousand (2023: increase
by GEL 319 thousand or decrease by GEL 644 thousand).

ECL measurement for loans issued. Measurement of ECLs is a significant estimate that involves
determination methodology, models and data inputs. Details of ECL measurement methodology are
disclosed in Note 12 and 13. The following components have a major impact on credit loss allowance:
definition of default, SICR, probability of default (“PD"), exposure at default ("EAD"), and loss given default
(“LGD") scenarios. The Group regularly reviews and validates the models and inputs to the models to
reduce any differences between expected credit loss estimates and actual credit loss experience.

Accounting for the investment in associate and subsidiaries. On December 7, 2023, JSC Georgian
Beer Company acquired 100% of the equity interest in Zedazeni 2012 LLC, thereby obtaining control and
resulting in the subsidiary’s consolidation into the Group. The acquisition was accounted for in accordance
with the acquisition method, whereby the purchase consideration was allocated to the identifiable assets
acquired and liabilities assumed, based on their respective fair values as of the acquisition date. Any excess
of the consideration transferred over the fair value of the net identifiable assets was recognized as goodwill.
The Group Management decided from practical point of view to consolidate the financial results of the
subsidiary for the whole December, despite the acquisition date, in the consolidated financial statements,
due to immaterial impact on relevant financial statement line items. The subsidiary's income, expenses,
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Notes to the Consolidated and Separate Financial Statements — 31 December 2024

4 Critical Accounting Estimates and Judgements in Applying Accounting Policies (Continued)

assets, and liabilities have been consolidated, while any intragroup transactions, balances, and unrealized

gains or losses between the parent company and the subsidiary have been fully eliminated in the
consolidation process.

Esti{na_ted impairment of goodwill. The Group tests goodwill for impairment annually and whenever there
are indications that goodwill may be impaired. The recoverable amount was determined based on
discounted cash flow method. These calculations use cash flow projections based on financial budgets
approved by management covering a five-year period and cash flows beyond the five-year period are
extrapo!ated using the estimated growth rates, which do not exceed the long-term average growth rate for
the business sector of the economy in which the Group operates. The WACC (weighted average cost of
capital) used in impairment test is reflecting optimal structure of capital in developing countries. The details

and results of goodwill impairment test are disclosed in note 9. .

5 Adoption of New or Revised Standards and Interpretations

The following new standards and the amendments became effective from 1 January 2024:

Amendments to IFRS 16 Leases: Lease Liability in a Sale and Leaseback (issued on 22 September
2022 and effective for annual periods beginning on or after 1 January 2024).

Classification of liabilities as current or non-current — Amendments to IAS 1 (originally issued on
23 January 2020 and subsequently amended on 15 July 2020 and 31 October 2022, ultimately
effective for annual periods beginning on or after 1 January 2024).

Amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures:
Supplier Finance Arrangements (Issued on 25 May 2023).

The application of the amendments had no significant impact on these consolidated and separate financial
statements.

6 New Accounting Pronouncements

Certain new standards and interpretations have been issued that are mandatory for the annual periods
beginning on or after 1 January 2025 or later, and which the Group has not early adopted.

Amendments to IAS 21 Lack of Exchangeability (Issued on 15 August 2023 and effective for annual
periods beginning on or after 1 January 2025)

Amendments to the Classification and Measurement of Financial Instruments - Amendments to
IFRS 9 and IFRS 7 (issued on 30 May 2024 and effective for annual periods beginning on or after 1
January 2026).

IFRS 18 Presentation and Disclosure in Financial Statements (Issued on 9 April 2024 and effective
for annual periods beginning on or after 1 January 2027).

IFRS 19 Subsidiaries without Public Accountability: Disclosures (Issued on 9 May 2024 and
effective for annual periods beginning on or after 1 January 2027).

IFRS 14, Regulatory Deferral Accounts (issued on 30 January 2014).

Sale or Contribution of Assets between an Investor and Its Associate or Joint Venture —
Amendments to IFRS 10 and IAS 28 (Issued on 11 September 2014 and effective for annual periods
beginning on or after a date to be determined by the IASB).

Annual Improvements to IFRS Accounting Standards (Issued in July 2024 and effective from
1 January 2026).

The Group and the Company do not expect any impact of the amendments on its financial statements.
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Notes to the Consolidated and Separate Financial Statements - 31 December 2024

7 Balances and Transactions with Related Parties

Parties are generally considered to be related if the parties are under common control or if one party has
the ability to control the other party or can exercise significant influence or joint control over the other party
in making financial and operational decisions. In considering each possible related party relationship,

attention is directed to the substance of the relationship, not merely the legal form.

At 31 December 2024, outstanding balances of the Group with related parties were as follows:

Immediate Subsidiary  Assoclates Other related
parent parties

In thousands of Georgian Lari company*
Trade and other receivables 1,053 2 3379 2,290
Loans issued 78,868 = - -

At 31 December 2024, outstanding balances of the Company with related parties were as follows:

Immediate Subsidiary Associates Other related
parent parties

In thousandss of Georgian Lari company*
Trade and other payables - (76) - -
Trade and other receivables - 22,172 % 3
Loans issued 78,868 28,803 : -

At 31 December 2023, outstanding balances of the Group with related parties were as follows:

Immediate Subsidiary  Associates Other related
parent parties

In thousands of Georgian Lari company*
Trade and other payables - - 1,726 -

At 31 December 2023, outstanding balances of the Company with related parties were as follows:

Immediate Subsidiary Associates Other related
parent parties
In thousands of Georgian Lari company*
Trade and other receivables - 18,867 -
Loans issued 1o subsidiary - 25,585 - =

The expense items of the Group with related parties for the year ended 31 December 2024 were as follows:

Immediate Subsidiary Associates Other related
parent parties

In thousands of Georgian Lari company*
Revenue™ 371 - 23,707 618
Repair and maintenance 44 = - i
Other income 60 - = .

The expense items of the Company with related parties for the year ended 31 December 2024 were as

follows:

Immediate Subsidiary Associates  Other related
parent parties

In thousands of Georglan Lari company*
Revenue** (407) 130,099 (17,763) (778)
Repair and maintenance 44 - - =
Rent Income 204 - -
2,257 . X

Finance income F
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7 Balances and Transactions with Related Parties (Continued)

The expense items of the Group with related parties for the year ended 31 December 2023 were as follows:

Immediate Subsidiary Assoclates  Other related

parent parties
In thousands of Georgian Lari company*
Revenue** - - 15,591 -
Repair and maintenance 107 - i } -
Utility expenses S - - 1,011

;I'I'Il‘e expense items of the Company with related parties for the year ended 31 December 2023 were as
ollows:

Immediate Subsidiary Associates Other related

parent parties
In thousands of Georgian Lari company*
Revepue“ - 13,228 (12,715) =
Repair and maintenance 107 - - =
Utility expenses 1,011
Finance income, net - 2,169 = -

* Details about the change of parent company is presented in note 1

**The amounts represent Revenue and cashbacks, discounts, retro-bonuses accounted for as a reduction to revenue in the
consolidated and separate financial statements in accordance with IFRS 15.

Key management compensation. Key management of the Group consists of 13 Directors in total. Key
management of JSC GBC are CEO, Deputy CEO and heads of following departments - Quality Control,
Logistics, Production, Marketing and communication, financial, administrative, legal support and
compliance, technical and sales. Key management of Zedazeni 2012 LLC are CEO and General Manager.
The remuneration of the key management for the year ended 31 December 2024 and 31 December 2023
consisting mostly of annual salaries and bonuses was included in 'General and administrative expenses'’
and ‘Selling and distribution costs’ in the amount of GEL 2,426 thousand (2023: GEL 2,351 thousand).
Accrued liabilities toward key management are nil as at 31 December 2024 and 2023.

Key management of the Company consists of 11 Directors which are CEO, Deputy CEO and heads of
following departments - Quality Control, Logistics, Production, Marketing and communication, financial,
administrative, legal support and compliance, technical and sales. The remuneration of the key
management for the year ended 31 December 2024 and 31 December 2023 consisting mostly of annual
salaries and bonuses was included in ‘General and administrative expenses’ and 'Selling and distribution
costs’ in the amount of GEL 2,181 thousand (2023: GEL 2,106 thousand). Accrued liabilities toward key

management are nil as at 31 December 2024 and 2023.
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GBC GROUP
Notes to the Consolidated and Separate Financial Statements — 31 December 2024

9 Goodwill

Movements in goodwill arising on the acquisition of subsidiaries are:

In thousands of GEL
2024 2023

Gross book value at 1 January
Accumulated impairment losses at 1 January 11,668 -

Carrying amount at 1 January 11,668 -
Carrying amount at 31 December 11,668 11,668
Gross book value at 31 December 11,668 11,668

Accumulated impairment losses at 31 December

Carrying amount at 31 December 11,668 11,668

In December 2023, thg Company acquired 100% shares of Zedazeni 2012 LLC (the “Acquiree”). Goodwill
is measured by deducting the net assets of the acquiree from the aggregate of the consideration transferred
for the acquiree. Amount of consideration and negative net assets was GEL 5 and GEL1 1,663 thousands

respectively.

Goodwill is tested annually for impairment. An impairment loss is recognised for the amount by which the
asset's carrying amount exceeds its recoverable amount. The recoverable amount was determined based
on discounted cash flow method. These calculations use cash flow projections based on financial budgets
approved by management covering a five-year period. Management determined the budgeted growth rates
and gross margin based on past performance and its market expectations. Cash flows beyond the five-year
period are extrapolated using the estimated growth rates, which do not exceed the long-term average
growth rate for the business sector of the economy in which the Group operates. The WACC (weighted
average cost of capital) used in impairment test is 15.79%, reflecting optimal structure of capital in
developing countries. The average weighted cost of capital reflects all the risks associated with financing
the Acquiree's activities with attracted and own funds. Financing of the Acquiree's activities at the expense
of its own capital reflects the risks that characterize equity capital investments, whil_s the risks of financing
by attracted funds are reflected by the interest rate at which the Acquiree can obtain a loan.

out based on the CAPM model (model of price formation on

Calculating the value of own capital is carried
- 4 t of capital invested in this model is calculated based on the

capital assets). The ratio of profit on the amoun
analysis of the following components:

Risk free rate

Beta

Market risk premium

Additional risk associated with small company
Country risk

Company specific risk premium

The Group carried out test for goodwill impairment at the end of 2024 and no impairment as identified.
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10 Investment in Associate Accounted for Using the Equity Method

As at 31 December 2020 the Company held 33.4% of shares of Retail Investment LLC, which on its turn
held 60% of Retail Group LLC (*Magniti"). In March 2021, the Company reorganised its investment holding
structure in Retail Group LLC. In the exchange of its interest in Retail Investment LLC, the Company
withheld its 20.04% of shares in Retail Group LLC and contributed in the equity of its newly established
100% subsidary - GBC Invest LLC. As a result of the transaction, GBC ceased to account for the investment

in associate in its separate financial statements, instead, the investment in Retail Group LLC is accounted
for in the consolidated financial statements of the Group.

In December 2022, in order to increase its interest in “Magniti", the Group acquired 100% of shares of
Chocheli Business Group LLC, which holds 100% of shares of Dolnay Consultants LLC holding 26,67% of

Retail Group LLC. As a result of the transaction, the Company indirectly held 46,71% of the shares of Retail
Group as at 31 December 2023 and 2024.

The table below summarises the movements in

the carrying amount of the Group's investments in
associates.
In thousands of Georgian Lari 2024 2023
Carrying amount at 1 January 23,990 22,859
Share of profitloss of associate 221 1,131
Additional investment in associate - “
Carrying amount at 31 December 24,211 23,990

Principal business activity of the Retail Group LLC is the operation of retail stores under the brand name
“Magniti” throughout Georgia. The major assortment offered by “Magniti” includes but is not limited to food
(perishable, non-perishable), beverages, cleaning, household products and other. Retail Group LLC is one
of the leaders of FMCG industry in Georgia, demonstrating growth increase in sales from year-to-year
(2024: 28%; 2023: 5%). Changes after the end of the reporting period are disclosed in Note 31.

Summarised financial information of the associate is as follows at 31 December 2024

In thousands of Georgian Lari Retail Group LLC
Current assets 103,788
Non-current assets 239,728
Current liabilities 181,952
Non-current liabilities 155,792
Revenue 728,799
Profit from continuing operations 473
Total comprehensive income for the year

473

Summarised financial information of the associate is as follows at 31 December 2023:

In thousands of Georgian Lari Retail Group LLC
Current assets 87,749
Non-current assets 157,727
Current liabilities 136,742
Non-current liabilities 103,434
Revenue 569,758
Profit from continuing operations 2,379
Total comprehensive income for the year 2,379
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11 Inventories

Inventory balances of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Raw materials 0,569 7,920
Packaging materials 6,104 6,824
Spare parts 6,468 4,158
Finished goods 5,215 4,589
Goods for resale 2',230 966
Work in progress 1,549 1,375
Other 94 752
Total inventories at 31 December 31,279 26,584

During 2024 the Group has recognized obsolete inventory provision with the amount of GEL 3,099
thousand (2023: GEL 587 thousand). The amount has been included in ‘Other Operating Expenses, net’
(Note 22) and ‘Cost of sales’ (Note 19) in profit or loss for the year.

Finished goods are valued at net realisable value as at 31 December 2024 and 31 December 2023.

Inventory balances of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Raw materials 9,569 7,920
Packaging materials 6,104 6,824
Spare parts 6,468 4,158
Finished goods 4,159 3,493
Goods for resale 2,280 966
Work in progress 1,549 1,375
Other 66 268
Total inventories at 31 December 30,195 25,004

During 2024, the Company has recognized obsolete inventory provision with the amount of GEL 327
thousand (2023: GEL 339 thousand). The amount has been included in ‘Other Operating Expenses, net’ in
profit or loss for the year.

Finished goods are valued at net realisable value as at 31 December 2024 and 31 December 2023.

Tota Inventory balance within the limit in the amount of GEL 35,000 thousand was pledged as collateral for
borrowings as at 31 December 2024 (2023: GEL 35,000 thousand).

12 Trade and Other Receivables

Trade and other receivables of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Trade receivables 23.;;: 22.g£
Other financial* receivables o
Less credit loss allowance (5,001) (4.227)
Total financial assets* within trade and other receivables 19,007 18,811
Other receivables . 1:133 " og?
R i @177 (1,904)
Less impairment provision ; !
Total trade and other receivables at 31 December 22,974 22,988

* Financial assets are those that are in the scope of IFRS 7, Financial Instrumens: Disolosure.
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12 Trade and Other Receivables (Continued)

The following table explains changes in credit loss allowance for trade receivables between the beginning

and the end of the annual period for the Group:

in thousands of Georgian Lari 2024 2023
Allowance for credit losses on trade receivables at 1 January (4,227) (3,681)
Charge for the year (864) (546)
Allowance for credit losses on trade receivables at 31 December (5,091) (4,227)

TQ measure the expected credit losses, the Group differentiate trade receivables into two main groups:
Distributors and Other Individually Significant Customers’ and ‘Retailers’ based on shared credit risk

characteristics.

The expected credit loss allowance for ‘Distributors and Other Individually Significant Customers’ are

calculated based on Individual assessment, while for retailers collective approach is applied.

Trade receivables of the Group as at 31 December 2024 for retailers distributed in provision matrix is

presented below:

Loss Gross ECL charge, Net carrying
In % of gross value Rate carrying net value
(in thousands of Geogrian Lari) amount
Trade Receivable
-Current 0% 1,103 0 1,103
-less than 30 days overdue 3% 631 21 610
-30 to 90 days overdue 7% 864 63 801
-91 to 180 days overdue 17% 641 112 529
-181 to 360 days overdue 35% 382 133 249
-over 360 days overdue 100% 2,786 2,561 225
Individual assessment 19,958 4,792 15,166
Total 26,365 7,682 18,683

Trade receivables of the Group as at 31 December 2023 for retailers distributed in provision matrix is

presented below:

Loss Gross ECL charge, Net carrying
In % of gross value Rate carrying net value
(in thousands of Geogrian Lari) amount
Trade Receivable
-Current 0% 1,289 - 1,289
-less than 30 days overdue 0% 564 - 564
-30 to 90 days overdue 1% 841 12 829
-91 to 180 days overdue 9% 398 35 363
-181 to 360 days overdue 4% 157 6 151
-over 360 days overdue 100% 38 38 -
Individual assessment 19,161 4,136 15,025
Total 22,448 4,227 18,221
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12 Trade and Other Receivables (Continued)

Trade and other receivables of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Trade receivables 27,618 25123
Other financial* receivables 292 542
Less credit loss allowance (4,524) (4,208)
Total financial assets* within trade and other receivables 23,386 21,457
Other receivables 25 20
Prepayments 6,055 6,016
Less impairment provision (2177) (1,904)
Total trade and other receivables at 31 December 27,289 25,589

* Financial assets are those that are in the scope of IFRS 7, Financial Instruments: Disclosure.

Total trade receivable balance within the limit of GEL 35,000 thousand was pledged as collateral for
borrowings as at 31 December 2024 and 2023.

The following table explains changes in credit loss allowance for trade receivables under simplified ECL
model between the beginning and the end of the annual period for the Company:

in thousands of Georgian Lari 2024 2023
Allowance for credit losses on trade receivables at 1 January (4,208) (3,681)
Charge for the year (316) (527)
Allowance for credit losses on trade receivables at 31 December (4,524) (4,208)

The Company applies IFRS 9 simplified approach while measuring expected credit losses which uses a
lifetime expected loss allowance for all trade receivables.

Other financial receivables of Group and the Company !ncluded interest receivable for Mixori LLC in the
amount of GEL 364 thousand, which was fully impaired in 2024.

Trade receivables of Group and the Company amounted GEL 2,834 thousand (2023: GEL 3,545 thousand)
are denominated in foreign currency, mainly in US Dollars.

Total trade receivable balance of the Company is comprised of receivables from local and export wholesale
customers, ECL assessment for which is performed on an individual basis. The Management calculates
recoverable amount as the net present value of expected future cash flows from the customer (based on
the relevant, most up-to-date information on the customer) and compares it with the receivable balance as
at the year-end. If the recoverable amount is less than the receivable amount, the company recognises
ECL for that amount. For individual assessment, outlook of individual customer and sector the customers
operate are also considered.

Trade receivables of the Group include receivables from local distributors in the amount of GEL 24,784
thousand (2023: GEL 21,578 thousand), out of which GEL 2,691 thousand (2023: GEL 2,691 thousand)
are fully impaired and the remaining balance as at 31 December 2024 is originated as follows: GEL 22,093
thousand up to 90 days (2023: GEL 18,887 thousand).

About 100% of total trade receivables of the Group outstanding as at 31 December 2023 from local
distributors had been settled by the end of April 2024, Receivables outstanding as at 31 December 2024
have been settled by the end of May 2025.
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12 Trade and Other Receivables (Continued)

About 100% of total trade receivables of the Company outstanding as at 31 December 2023 from local
distributors had been settled by the end of A

pril 2024. Receivables outstanding as at 31 December 2024
have been settied by the end of May 2025

Following the acquisition of Zedazeni 2012 LLC, on December 29, 2023, the Company contributed part of
its trade receivable from the distributor, in the amount of GEL 1 5,600 thousand to the equity of the acquiree.

13 Loans Issued

Issued loans include loans issued to the subsidiary and to the parent company.

In thousands of Georgian Lari 2024 2023
Loans issued to GBC Invest LLC (subsidiary) 28,803 25,585
Loans issued to Daily LLC (parent company) 78,868 -
Tota loans issued at 31 December 107,671 25,585

First loan to subsidiary was issued in September 2021, which was denominated in USD, bearing an
effective interest rate of 8% p.a. In 2022 the maturity of the loan was extended to March 2029 with 7.8%

p.a effective interest rate. Additional loan was issued in December 2022. Qutstanding total loan amount is
denominated in USD and EUR bearin

g an effective interest rate of 10% p.a. and 9% p.a. respectively,
maturing in January 2031.

In 2024 loan was issued to parent company Chocheli Investment Group LLC (“CIG" LLC). In November
2024 Daily LLC acquired 100% shares of JSC GBC from CIG LLC and assumed the associated loan liability.
As at 31 December 2024 GBC has GEL 78,868 thousand issued loan to Daily LLC. Total loan is

denominated in US Dollars, bearing no interest rate maturing in December 2024. The unpaid amount is
payable by Daily LLC on demand.

Loans issued are neither past due, nor impaired as at 31 December 2024 and 2023. The Company performs

individual assessment of loans issued to subsidiary for ECL measurement. ECL approach is disclosed in
Note 27.

Refer to Note 29 for the estimated fair value of each class of loans. Information on related party balances
is disclosed in Note 7. Changes after the end of the reporting period is disclosed in note 31

14 Cash and Cash Equivalents

Cash and cash equivalents of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank balances payable on demand 1,293 3,673
Cash on hand 170 344
Total cash and cash equivalents at 31 December 1,463 4,017
Cash and cash equivalents of the Company as at 31 December, were as follows:
In thousands of Georgian Lari 2024 2023
Bank balances payable on demand 891 3,136
Total cash and cash equivalents at 31 December 891 3,136

Cash and cash equivalents are held at JSC TBC Bank with the credit rating of BB according to the Fitch
Ratings.
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15 Share Capital

In September 2011 the general meeting of shareholders decided on the issue of 70,769,900 ordinary shares with
nominal value of GEL 1. According to this decision each shareholder should perform a contribution (cash or non-
cash) within a three-year period, with an option to prolong the period for an indefinite time.

Based on the shareholders’ meeting on 20 December 2016 the share capital of the Company was defined to be

GEL 56,518,789 based on the Company's fully paid ordinary shares of 56,519,789 with nominal value of 1 GEL
as of the date of that meeting.

) Ordinary Shares

In Georgian Lari 2024 2023
Issued shares 56,519,789 56,519,789
Par value 1 1
Issued and fully paid at 1 January 56,519,789 56,519,789

Total share capital as at 31 December 56,519,789 56,519,789

In November 2024, the Group declared and approved a dividend distribution to its shareholder, Chocheli

Investment Group LLC, which was settled through the transfer of non-cash assets. The dividend was approved
by the shareholders and did not involve any cash payment.

The distribution was made through the transfer of land and vehicles, which had a total carrying amount of GEL
580 thousand at the date of distribution.

As the carrying amount and fair value of the assets were equal, no gain or loss was recognized in the statement
of profit or loss. This non-cash dividend distribution has been presented as a reduction in retained earnings in
equity.

16 Borrowings

Borrowings and other financial liabilities are recognised initially at fair value, net of transaction costs
incurred, and are subsequently carried at AC using the effective interest method.

Borrowings of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank overdrafts 5,902 2,692
' Term loans 132,855 61,339
Other financial liabilities* * 155
Total borrowings 138,757 64,186

*Other financial liabilities represent financial liabilities of the Company payable for the production equipment purchased
with deferred payment terms bearing a 5% p.a. interest rate.

Borrowings of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Bank overdrafis 5,902 2,692
Term loans 130,236 61,339
Other financial liabilities* - 155
Total borrowings 136,138 64,186

“Other financial liabilities represent financial liabllities of the Company payable for the production equipment purchased
with deferred payment terms bearing a 5% p.a. interest rale.
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16 Borrowings (Continued)

The Group’s borrowings are denominated in currencies as follows:

In thousands of Georgian Lari 2024 2023
Borrowings denominated in;

- Georgian Lari 80,599 25,092
- US Dollars 6,448 4,098
- Euros 51,710 34,996
Total borrowings at 31 December 138,757 64,186

The Company's borrowings are denominated in currencies as follows:

In thousands of Georgian Lari 2024 2023
Borrowings denominated in:

- Georgian Lari 80,599 25,092
- US Dollars 3,829 4,098
- Euros 51,710 34,996
Total borrowings at 31 December 136,138 64,186

Bank borrowings mature in 2031 and bear average coupons of 10.71% in EUR and 12.9% in GEL annually
(2023: 11.5% in EUR and 12.2% in GEL annually).

On 21 December 2018, the Company issued GEL 25,000 thousand 4% + NBG refinancing rate bonds to

refinance its existing borrowings and expansion. In December 2023, bonds were refinanced by bank loan
in the amount of GEL 25,000 thousand maturiting in November 2031.

In 2024, the Company took out two loans from the bank, amounting to GEL 55,000 thousand and EUR
6,914 thousand, respectively. These funds were subsequently transferred to Chocheli Investment Group
LLC as issued loan (Note 13). The GEL loan carries an interest rate of 5.5% plus the National Bank of
Georgia's refinance rate, with a maturity date of August 10, 2034. The EUR loan has a fixed interest rate

of 10.36% and matures on October 7, 2032. Exposure of the Group's borrowings to interest rate changes
at the end of the reporting period are disclosed in Note 28.

Property, plant and equipment, inventories and trade and other receivables of the Company are pledged
as collateral for borrowings and other financial liabilities. Refer to Notes 8, 11 and 12.

According to the borrowing agreements the Group is bound by certain covenants. Failure to comply with
some of those covenants may constitute an event of default, which may entitle respective lenders to
demand early repayment of the loans.

Compliance with covenants. As of 31 December 2024, and 2023, the Company was in breach of
covenants for its term loans. However, the Management obtalnadlletters from Banks before the year end,
which waive rights to request accelerated repayment of outstanding amounts. Therefore, term loans are

classified as current and non-current based on original contractual repayment schedules as at 31
December 2024 and 2023,

The fair value of current borrowings equals their carrying amount, as the impact of discounting is not

significant. The fair values are based on cash flows discounted using a market rate and are within level 2
of the fair value hierarchy.

Reconciliation of Llabllities arising from Financing Activities. The table below sets out an analysis of
liabilities from financing activities and the movements in the Group’s liabilities from financing activities for

each of the periods presented. The items of these liabilities are those that are reported as financing in the
consolidated statement of cash flows:
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16 Borrowings (Continued)

In thousands or Georgian Lari

Liabilities from financing activities at 1 January 2023 70,019
Cash flows

Loan drawdowns 77,462
Repayments of principal (82,500)
Interest payments (8,102)
Non-cash changes

Interest accrual 8,283
Acquisition of property, plant and equipment (2,098)
Foreign exchange adjustments 1,122
Liabilities from financing activities at 31 December 2023 64,186
Cash flows

Loan drawdowns 145,642
Repayments of principal (73,806)
Interest payments (10,050)
Non-cash changes

Interest accrual 10,695
Other 2,336
Foreign exchange adjustments (246)
Liabilities from financing activities at 31 December 2024 138,757

The table below sets out an analysis in the Company's liabilities that are reported as financing in the

separate statement of cash flows:

In thousands or Georgian Lari

Liabilities from financing activities at 1 January 2023 70,019
Cash Flows

Loan drawdowns 77,462
Repayments of principal (82,500)
Interest payments (8,102)
Non-cash changes

Interest accrual 8,283
Acquisition of property, plant and equipment (2,098)
Foreign exchange adjustments 1,122
Liabilities from financing activities at 31 December 2023 64,186
Cash Flows

Loan drawdowns 145,642
Repayments of principal (73,806)
Interest payments (9,765)
Non-cash changes

Interest accrual 10,405
Other (172)
Foreign exchange adjustments (352)
Llabilities from financing activities at 31 December 2024 136,138
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17 Trade and Other Payables

Trade and other payables of the Group as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Traqq payabias 12,612 12,153
Liabilities for purchased property, plant and equipment 563 450
Other 6 155
Total financial payables within trade and other payables at AC 13,181 12,758
Advances received 914 1,690
Salaries 177 170
Trade and other payables at 31 December 14,272 14,618

Trade and other payables of the Company as at 31 December, were as follows:

In thousands of Georgian Lari 2024 2023
Trade payables 11,975 11,477
Liabilities for purchased property, plant and equipment 563 450
Other 17 150
Total financial payables within trade and other payables at AC 12,555 12,077
Advances received 759 1,510
Trade and other payables at 31 December 13,314 13,587

18 Revenue from Contracts with Customers

The Group's revenues are comprised of the revenues derived from the transfer of goods recognised at a
point in time:

In thousands of Georgian Lari 2024 2023
Revenue from sale of beer and non-alcoholic drinks

recognised at a point in time 154,245 113,572
Total revenue from contracts with customers 154,245 113,572

Revenue from sale of beer and non-alcoholic drinks of the Group is derived from local and export
customers. Allocation of revenue for the Company generated during the year ended 31 December 2024
between contracts with customer for local and export sales were approximately 92% and 8%, respectively
(2023: local sales - 89% and export sales - 11%).
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18 Revenue from Contracts with Customers (Continued)

The Company'’s revenues are comprised of the rev
recognised at a point in time:

enues of the Company derived from the transfer of goods

In thousands of Georgian Lari 2024 2023
Revenue from sale of beer and non-alcoholic drinks

recognised at a point in time 122,045 115,164
Total revenue from contracts with customers 122,045 115,164

Revenue from sale of beer and non-alcoholic drinks of the Company is derived from local and export
customers. Allocatiop of revenue for the Company generated during the year ended 31 December 2024
between contracts with customer for local and export sales were approximately 89% and 11%, respectively

(2023: local sales - 89% and export sales - 11%).

19 Cost of Sales

Cost of sales of the Group were as follows:

In thousands of Geargian Lari 2024 2023
Cost of production materials and resale goods 76,976 57,469
Overheads allocated to finished goods 9,347 8,083
Employee benefits expense 5,743 5,014
Depreciation of property, plant and equipment 1,499 1,474
Total cost of sales 93,565 72,040
Cost of sales of the Company were as follows:
In thousands of Georgian Lari 2024 2023
Cost of production materials and resale goods 58,410 57,749
Overheads allocated to finished goods 9,347 8,083
Employee benefits expense 5,743 5,014
Depreciation of property, plant and equipment 1,499 1,474
Total cost of sales 74,999 72,320
20 Selling and Distribution Costs
Selling and distribution costs of the Group were as follows:
~In thousands of Georglan Lari 2024 2023
Employee benefits expense 10,803 2,313
preciation of pro , plant and equipment ' 4,382
Royaity fees persy P 3,302 3,474
vertising and marketing expenses 2,108 2,599
-—-"-—__
Total gel| ing and distribution costs 25,978 15,117

I —
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20 Selling and Distribution Costs (Continued)

Selling and distribution cost of the Company were as follows:

In thousands of Georgian Lari 2024 2023
Depreciation of property, plant and equipment 3,657 4,342
Royalty fees 3,302 3,474
Advertising and marketing expenses 2,108 2,599
Employee benefits expense 1,888 1,651
Distribution expenses 1,723 2,037
Total selling and distribution costs 12,678 14,103

21 General and Administrative Expenses

General and administrative expenses of the Group were as follows:

In thousands of Georgian Lari 2024 2023
Employee benefits expense 6,664 5,576
Depreciation of property, plant and equipment 2,260 1,735
Professional services* 1,036 706
Tax expenses, other than on income 674 1,050
Representative and business trip expenses 547 457
Office expenses 390 190
Bank charges 363 97
Insurance expenses 329 185
Other 1,177 1,018
Total general and administrative expenses 13,440 11,014

*Professional services include GEL 90 thousand (2023: GEL 56 thousand) fee incurred for audit and other
professional services provided for 2024 year by Auditor/Audit Firm as defined by the Law of Georgia on
Accounting, Reporting and Auditing.

General and administrative expenses of the Company were as follows:

In thousand's of Georgian Lari 2024 2023
Employee benefits expense 6,037 5,522
Depreciation of property, plant and equipment 2,312 1.739
Professional services 747 683
Tax expenses, other than on income 674 1,050
Representative and business trip expenses 547 457
Bank charges 349 97
Insurance expenses 329 185
Office expenses 231 179
Other 1,066 993
Total general and administrative expenses 12,292 10,905
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22 Other Operating Expenses, net

Other operating expenses, net of the Group were as follows:

In thousands of Georgian Lari 2024 2023
Depreciation of property, plant and equipment 4,379 4,321
Other (income)/expenses, net 699 (155)
Total other gain/(losses), net 5,078 4,166
Other operating expenses, net of Company were as follows:
In thousands of Georgian Lari 2024 2023
Depreciation of property, plant and equipment 4,379 4,321
Other (income)/expenses, net 344 (148)
Total other gain/(losses), net 4,723 4173

During 2024 and 2023 the Company’s production equipment did not work at their full capacity, leading to
unallocated depreciation and other overhead expenses. Unallocated depreciation expenses are recognised
in the statement of profit or loss through other operating expenses, net.

23 Finance income

Net finance income of the Group were as follows:

In thousands of Georgian Lari 2024 2023
Interest income v (17)
Foreign exchange gain (3,154) 4
Total finance income recognised in profit or loss (3,154) (17
Net finance income of the Company were as follows:
In thousands of Georgian Lari 2024 2023
Interest income (2,258) (2.187)
Foreign exchange gain (4,007) (57)
Total finance income recognised in profit or loss (6,265) (2,244)
24 Finance costs
Net finance costs of the Group were as follows:
In thousands of Georgian Lari 2024 2023
Interest expense 10-(51%5'; ?ggg
Foreign exchange gain/(loss) from borrowings '
Total finance costs, net recognised in profit or loss 10,676 9,529
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24 Finance costs (Continued)

Net finance costs of the Company were as follows:

In thousands of Georgian Lari 2024 2023
Interest expense 10,405 8,283
Foreign exchange gain/(loss) from borrowings (237) 1,246
Total finance costs recognised in profit or loss 10,168 9,529

25 Contingencies and commitments

Tax lqgisfaﬁon. The taxation system in Georgia is relatively new and is characterised by frequent changes
in legislation, official pronouncements and court decisions, which are often unclear, contradictory and
subject to varying interpretation by different tax authorities. Taxes are subject to review and investigation
by a number of government bodies, which have the authority to impose severe fines, penalties and interest
charges. A tax

year remains open for review by the tax authorities during the three subsequent calendar
years, however, under certain circumstances a tax year may remain open longer.

These circumstances ma

y create tax risks in Georgia that are substantially more significant than in many
other countries.

Compliance with covenants and details of assets pledged and restricted are disclosed in note 11,12,16.

Management believes that it has provided adequately for tax liabilities based on its interpretations of
applicable Georgian tax legislation, official pronouncements and court decisions. However, the
interpretations of the relevant authorities could differ and the effect on these consolidated and separate

financial statements, if the authorities were successful in enforcing their own interpretations, could be
significant.

Environmental matters. The enforcement of environmental regulation in Georgia is evolving and the
enforcement posture of govemment authorities is continually being reconsidered. The Group periodically
evaluates its obligations under environmental regulatno_ns. As obligations are qmerjn_lned. they’ are
recognised immediately. Potential liabilities, which might arise as a result of changes in existing regulations,
civil litigation or legislation, cannot be estimated but could be material. In the current enforcement climate

under existing legislation, management believes that there are no significant liabilities for environmental
damage.

Climate change. The Group's management has taken note of global awareness and concerns about the
potential impact of climate change. Currently, this matter has had no significant impact on the consolidated
and separate financial statements, but management continues to monitor developments in this area.

Guarantee. As at 31.12.2023 the Company was a guarantor for the Mixori LLC liability in minority buy-out

transaction. The guarantee was closed in September 2024. Finance costs attributable to the guarantee
was paid by the Company.

26 Business Combinations

In order, to secure the biggest sales channel on local market, the in December 2023 Company acquired

it’s major customer — Zedazeni 2012 LLC, a distribution company, generating about 82% of the Company's
fotal local sales.

The acquisition transactions has led to the recognition of goodwill at the point of purchase, as set out in the
table below:
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26 Business Combinations (Continued)

In thousands of GEL Note Attributed fair value
Cash and cash equivalents 1,926
Property, plant and equipment 3,079
Right-of-use assets 565
Other assets 23,399
Trade and other payables (39,932)
Other liabilities (700)
Fair value of identifiable net assets of subsidiary (11,663)
Goodwill arising from the acquisition 9 11,668
Total purchase consideration 8
Less: Cash and cash equivalents of subsidiary acquired 1,926
Inflow of cash and cash equivalents on acquisition 1,921

Total purchase consideration is GEL 5 thousand, which is payable as at 31 December 2024.

The valuation has been prepared in accordance with the International Valuation Standards (IVS) 2025. The

fair values of assets and liabilities acquired are based on market and cost methods. Goodwill is tested
annually for impairment (Note 9).

27 Principal Subsidiaries and Associates

The Group's subsidiaries and associates are presented on the table below:

Nature of business Percentage of  Percentage of Country of
Name voting rights ownership registration
Subsidiaries:
Zedazeni 2012 LLC Distribution company 100% 100% Georgia
GBC Invest LLC Investing entity 100% 100% Georgia
Chocheli Business Group LLC Investing entity 100% 100% Georgia
Dolnay Consultants LLC Investing entity 100% 100% Cyprus

i :

a;tsglceart::p LLC Retail 46,71% 46,71% Georgia

28 Financial Risk Management

The risk management function within the Group is carried qut wit.h respect to ﬁ_nanc_:ial risks, operational
risks and legal risks. Financial risk comprises market !‘ISK (lncludlpg currency _nsk.l interest rate risk and
other price risks), credit risk and liquidity risk. The primary function of ﬁnanc!allnsk management is to
establish risk limits and to ensure that any exposure to risk stays within the_se_llmns. .Tha operational and
legal risk management functions are intended to ensure the proper functioning of intemnal policies and
procedures in order to minimise operational and legal risks.

Credit risk. The Group exposes itself to credit risk, which is the risk that one party to a financial instrument
will cause a financial loss for the other party by failing to meet an obligation.

Exposure to credit risk arises as a result of the Group's lending and other transactions with counterparties,
giving rise to financial assets and off-balance sheet credit-related commitments.
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28 Financial Risk Management (Continued)

The Group's maximum exposure to credit risk is reflected in the carrying amounts of financial assets in the
statement of financial position. For financial g

i uarantees issued, commitments to extend credit, undrawn
credit lines and export/import letters of credit, the maximum exposure to credit risk is the amount of the
commitment.

The Group's maximum exposure to credit risk by class of assets is as follows:

In thousands of Georgian Lari 2024 2023
Cash and cash equivalents (Note14) 1,463 4,017
Trade and other receivables (Note 12) 19,007 18,811
Loans issued (Note 13) 78,868 E
Total financial assets 99,338 22,828
The Company’s maximum exposure to credit risk by class of assets is as follows:
In thousands of Georgian Lari 2024 2023
Cash and cash equivalents (Note14) 891 3,136
Trade and other receivables (Note 12) 23,386 21,457
Loans issued (Note 13) 107,671 25,585
Total financial assets 131,948 50,178
Credit risk management. Credit risk is the single largest risk for the Group's business: management
therefore carefully manages its exposure to credit risk.

The estimation of credit risk for risk management purposes is complex and involves the use of models, as
the risk varies depending on market conditions, expected cash flows and the passage of time. The
assessment of credit risk for a portfolio of assets entails further estimations of the likelihood of defaults
occurring, the associated loss ratios and default correlations between counterparties.

Limits. The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to individual customers, Limits on the level of

credit risk are regularly reviewed and
approved by the management. Such risks are monitored on a revolving basis and are subject to an annual,
or more frequent, review.

The Group's trade receivables are grouped by ‘Distributors and Individually Significant Customers' and
Retailers'’. The Group has two approaches to calculate ECL: Individual assessment and collective
approach.

Distributors and Individually Significant Customers: ECL for distributors is calculated based on individual

assessment. The management of the Group reviews present performance and future plans of individual
Customer and approves limits based on business models.

ECL assessment on an individual basis is performed by weighting the estimates of credit losses for different
Possible outcomes against the probabilities of each outcome. The Group defines at least two possible
Outcomes for each assessed balance, one of which leads to a credit loss even if the probability of such a
Scenario may be very low. Individual assessment is primarily based on the judgement of experienced

Management of the Group. Judgements are regularly tested in order to decrease the difference between
estimates and actual losses.

Retailers: ECL for retailers is calculated based on collective approach. The group uses a provision matrix
o calculate ECL. Provision rates are based on past due for groupings of various customers. Distribution of
Customers in groups and provision rates in matrix is based on Group's historical experience. The
information about ECL on groups and company's trade receivables are disclosed in Note 12.
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The Company's customers represent Distributors, therefore, individual assessment for ECL calculation is
performed.

Cash and cash equivalents are held within one of the top Georgian Banks and credit quality is regularly

monitored according to the information provided by the independent provider of credit ratings Fitch Ratings
(Note14),

mected credit loss (ECL) measurement. ECL is a probability-weighted estimate of the present value of

ire cash shortfalls (i.e., the weighted average of credit losses, with the respective risks of default occurring in
a given time period used as weights). An ECL measurement is unbiased and is determined by evaluating a
range of possible outcomes. ECL measurement is based on four components used by the Group: Probability of
Default (*PD"), Exposure at Default ("EAD"), Loss Given Default (“LGD") and Discount Rate.

EAD is an estimate of exposure at a future defa
exposure after the reporting period,

drawdowns on committed facilities. PD
period. LGD is an estimate of the los
contractual cash flows due and those th:
It is usually expressed as a percentage
at the end of the reporting period. The

ult date, taking into account expected changes in the
including repayments of principal and interest, and expected
an estimate of the likelihood of default to occur over a given time
S arising on default. It is based on the difference between the
at the lender would expect to receive, including from any collateral.
of the EAD. The expected losses are discounted to present value
discount rate represents the effective interest rate (“EIR") for the
financial instrument or an approximation thereof. Expected credit losses are modelled over instrument's

lifetime period. The lifetime period is equal to the remaining contractual period to maturity of debt
instruments, adjusted for expected prepayments, if any.

Management models Lifetime ECL, that is, losses that result from all possible default events over the
remaining lifetime period of the financial instrument.

For loans issued to related parties, SICR is assessed on an individu

stated below. The criteria used to identify a SICR are monitored and reviewed periodically for

appropriateness by the Company's Management. The Company considers a financial instrument to have

experienced an SICR when one or more of the following quantitative, qualitative or backstop criteria have
been met:

al basis by monitoring the triggers

- the borrower is more than 30 days past due on its contractual payments:
- the borrower is deceased;

- the borrower is insolvent;
- the borrower is in breach of financial covenant(s);
- itis becoming likely that the borrower will enter bankruptcy.

The level of ECL that is recognised in the financial statements depends on whether the credit risk of the
borrower has increased significantly since initial recognition. This is a three-stage model for ECL
measurement. A financial instrument that is not credit-impaired on initial recognition and its credit risk has

not increased significantly since initial recognition has a credit loss allowance based on 12-month ECLs
(Stage 1).

If a SICR since initial recognition is identified, the financial instrument is moved to Stage 2 but is not yet
deemed to be credit-impaired and the loss allowance is based on lifetime ECLs. .If a ﬁnanciallinstrument is
credit-impaired, the financial instrument is moved to Stage 3 and loss allowance Is based on lifetime ECLs.
The consequence of an asset being in Stage 3 is that the entity ceases to recognise interest income based
on gross carrying value and applies the asset's effective interest rate to the carrying amount, net of ECL,
when calculating interest income.

If there is evidence that the SICR criteria are no longer met, the instn_:ma_nt ils transferred back to Slaqa 1:
If an exposure has been transferred to Stage 2 based on a qualitative ]ndtcalor. Ithq Company monitors
whether that indicator continues to exist or has changed. In order to monntpr SICR mdncatorsf. at the enc! of
each reporting period, the Management of the Company reviews financial and non-financial information
and conducts consultations with representatives of the borrower.
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Loans issued to GBC Invest LLC fall under Stage 1 (12-months ECL). Stage 1 financial instruments have

not gxperienoed significant increase in credit risk since the initial recognition. The credit quality of loans
carried at amortised cost is excellent at 31 December 2024.

The Company performs individual assessment of loans issued to subsidiary for ECL measurement.

In general, ECL is the sum of the multiplications of the following credit risk parameters: EAD, PD and LGD,
!hat are defined as explained above and discounted to present value using the instrument’s effective
interest rate. The ECL is determined by predicting credit risk parameters (EAD, PD and LGD) for each
future year during the lifetime period for each individual exposure. These three components are multiplied
109§ther and adjusted for the likelihood of survival (i.e. the exposure has been repaid or defaulted in an
earlier month). This effectively calculates an ECL for each future period, that is then discounted back to the
reporting date and summed up. The discount rate used in the ECL calculation is the original effective

interest rate or an approximation thereof. PD for 12-month ECL for loans issued to subsidiary is insignificant
as at 31 December 2024 and 2023.

Principles of assessment based on external ratings. Certain exposures have external credit risk ratings
and _these are used to estimate credit risk parameters PD and LGD from the default and recovery statistics
published by the respective rating agencies. This approach is applied to cash and cash equivalents.

The Group regularly reviews its methodology and assumptions to reduce any difference between the
estimates and the actual loss of credit. Such back testing is performed at least once a year.

The results of back testing the ECL measurement methodology are communicated to the management and
further steps for tuning models and assumptions are defined after discussions between authorised persons.

Market risk. The Group takes on exposure to market risks. Market risks arise from open positions in
(a) currency, (b) interest rates and (c) equity products, all of which are exposed to general and specific
market movements. Management sets limits on the value of risk that may be accepted, which is monitored
on a daily basis. However, the use of this approach does not prevent losses outside of these limits in the
event of more significant market movements.

Currency risk. Foreign exchange risk is the risk that the financial results of the Group will be adversely
impacted by changes in exchange rates to which the Group is exposed. The Group undertakes certain
transactions denominated in foreign currencies. The Group does not use any derivatives to manage foreign
exchange risk exposure, at the same time the management of the Group is trying to mitigate such risk by
managing monetary assets and liabilities in foreign currency at the same level.

The table below summarises the Group's exposure to foreign currency exchange rate risk at the end of the
reporting period:

At 31 December 2024 At 31 December 2023
Monetary Monetary Net Monetary Monetary Net
In thousands of financial financial position financial financial position
Georgian Lari assets liabilities assets liabilities

81,693 (7,855) 73,838 4,161 (4,939) (778)

By s 325  (54111)  (63,786) 1632  (36861)  (35.229)
Russian Rubbles 4 (445) (441) 138 (272) (134)
Total 82,022 (62,411) 19,611 5,931 (42,072) (36,141)

The table below summarises the Company's exposure to foreign currency exchange rate risk at the end
of the reporting period:
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At 31 December 2024

At 31 December 2023

Monetary — Monetary Net  Monetary  Monetary Net
In thousands of financial financlal position financial financial position
_ Georgian Lari assets  liabilities assets liabilities -
US Dollars 106,724 (5,237 101,487 26,191 (4,939) 21,252
Rt 4079 (sa111)  (50032) 5153 (36861)  (31,708)
Russian Rubbles 4 (445) (441) 138 (272) (134)
Total

110,807 (59,793) 51,014 31,482 (42,072) (10,590)

The following table presents sensitivities of profit or loss and equity to reasonably possible changes in
exchange rates applied at the end o

X f the reporting period relative to the functional currency of the Group,
with all other variables held constant:
At 31 December 2024 At 31 December 2023
Impact on Impact on
In thousands of Georgian Lari profit or loss profit or loss
US Dollar strengthening by 10% (2024 strengthening by 10%) 7,384 (78)
Euro strengthening by 10% (2024: strengthening by 10%) (5,379) (3,523)
Total 2,005 (3,601)
The following table

nd equity to reasonably possible changes in
exchange rates applied at the end of the reporting period relative to the functional currency of the Company
with all other variables held constant:

At 31 December 2024 At 34 December 2023

__‘m?r————.ﬁm
In thousands of Georgian Lari profit or loss profit or loss
US Dollar strengthening by 10% (2024: strengthening by 10%) 10,149 2,125
Euro strengthening by 10% (2024: strengthening by 10%) (5,003) (3.171)
Total 5,146 (1,046)

The exposure was calculated only for monetary balances denominated in currencies other than the
functional currency of the Group and the Company.

Interest rate risk. Interest rate risk is the risk that changes in floating interest rates will adversely impact
the financial results of the Group. The Group does not use any derivatives to manage interest rate risk
EXposure, at the same time agreements concluded with the banks do not allowani

_ ncrease of interest rates
unilaterally. The Group cooperates with several financial institutions to mitigate the risk.

The Group's and the Company's variable interest-

bearing financial instruments was comprised of
borrowings only (interest rate is fixed on other financial

liabilities, thus the interest rate risk is mitigated with
that regard).
The table below details the Group's sensitivity to increase of ﬂqa»ting rate byj%. The analysis was applied
to borrowings based on the ass%mplions that amount of liability outstanding at the reporting date was
Ul-llstanding for the whole year.
At 31 December 2024 At 31 December 2023
Impact on Impact on
In thousands of Ge orgian Lari profit or loss profit or loss
-_-‘_—-_'-‘—i—-___
Term Loans (763) (639)
Total (163) (639)
-"'"--__
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The table below details the Company’s sensitivity to increase of floating rate by 1%. The analysis was

applied to borrowings based on the assumptions that amount of liability outstanding at the reporting date
was outstanding for the whole year.

At 31 December 2024 At 31 December 2023

Impact on Impact on
In thousands of Georgian Lari profit or loss profit or loss
Term Loans (781) (639)
Total (781) (639)

Limitations of sensitivity analysis. The above tables demonstrate the effect of a change in a key

assumption while other assumptions remain unchanged. In reality, there is a correlation between the
assumptions and other factors.

It should also be noted that these sensitivities are non-linear, and larger or smaller impacts should not be
interpolated or extrapolated from these results. The sensitivity analysis does not take into consideration
that the Group's assets and liabilities are actively managed.

Additionally, the financial position of the Group may vary at the time that any actual market movement
occurs. Other limitations in the above sensitivity analyses include the use of hypothetical market
movements to demonstrate potential risk that only represent the Group’s view of possible near-term market
changes that cannot be predicted with any certainty; and the assumption that all interest rates move in an
identical fashion.

The table presents the aggregated amounts of the Group's financial assets and liabilities at carrying
amounts, categorised by the earlier of contractual interest repricing or maturity dates:

Group'’s exposure to interest rate risks at 31 December 2024:

Demand From6to From12to Over Total
andless 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 9,009 3,622 12,151 113,975 138,757
Net interest sensitivity gap at 31
December 2024 9,009 3,622 12,151 113,975 138,757

Company'’s exposure to interest rate risks at 31 December 2024:

Demand From6to From12to Over Total
andless 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 8,647 3,242 11,323 112,926 136,138
Net i s
Dﬁ‘cL",L"JSf‘ZEET"“’“’ e a1 8,647 3,242 11,323 112,926 136,138

Group’s and Company's exposure to interest rate risks at 31 December 2023:
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Demand From6to From12to Over Total
andless 12months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 7,227 2,762 5,262 48,935 64,186
Net interest sensitivity gap at 31
December 2023 7,227 2,762 5,262 48,935 64,186
Demand From6to From12to Over Total
andless 12 months 24 months 24 months
than
In thousands of Georgian Lari 6 month
Liabilities
Total financial liabilities 7,227 2,762 5,262 48,935 64,186
Net interest sensitivity gap at 31
December 2023 7,227 2,762 5,262 48,935 64,186

Liquidity risk. Liquidity risk is the risk that the
associated with financial liabilities. The Group is
Liquidity risk is managed by the management of th
of the Group’s cash flows.

Group will encounter difficulty in meeting obligations
exposed to daily calls on its available cash resources.
e Group. Management monitors monthly rolling forecasts

The Group seeks to maintain a stable funding base primarily consisting of borrowings, trade and other
financial liabilities and Bonds. The Group invests the funds in diversified portfolios of liquid assets, in order
to be able to respond quickly and smoothly to unforeseen liquidity requirements.

Management estimates that the liquidity portfolio cash, bank deposits can be realised in cash in order to
meet unforeseen liquidity requirements.

The liquidity position is monitored and regular liquidity stress testing under a variety of scenarios covering
both normal and more severe market conditions is performed.

The table below shows liabilities at 31 December 2024 by their remaining contractual maturity. The amounts
disclosed in the maturity table are the contractual undiscounted cash flows. Such undiscounted cash flows
differ from the amount included in the statement of financial position because the statement of financial
position amount is based on discounted cash flows. When the amount payable is not fixed, the amount
disclosed is determined by reference to the conditions existing at the end of the reporting period. Foreign
Currency payments are translated using the spot exchange rate at the end of the reporting period.

The maturity analysis of the Group’s financial liabilities at 31 December 2024 is as follows:

Demandand From6to12 From 12to 24 Over Total
less than months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Te

Loans . R 17,623 12,946 20,782 173,142 233,493
Trade and other payables 13,369 * - - 13,369

e ———

T?la: fultura payments,

Ncluding future principal

and Inte?est payrl:nantap 30,992 12,946 29,782 173,142 246,862
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The maturity analysis of the Company'’s financial liabilities at 31 December 2024 is as follows:

Demandand From6to12 From12to 24 Over Total
less than months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 17,126 12,449 28,786 172,021 230,382
Trade and other payables 12,555 = - - 12,555
Total future payments,

including future principal

and interest payments 29,681 12,449 28,786 172,021 242,937

The maturity analysis of the Group's financial liabilities at 31 December 2023 is as follows:

Demandand From6to12 From 12to 24 Over Total
less than months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 10,210 6,181 11,782 66,916 95,089
Other financial liabilities 179 - - - 179
Trade and other payables 12,753 - - - 12,753
Total future payments,

including future principal

and interest payments 23,142 6,181 11,782 66,916 108,021

The maturity analysis of the Company’s financial liabilities at 31 December 2023 is as follows:

Demand and From From12to24 Over Total
less than 6 to 12 months months 24 months

In thousands of Georgian Lari 6 months
Liabilities
Bank overdrafts and Term

Loans 10,210 6,181 11,782 66,916 95,089
Other financial liabilities 179 = = - 179
Trade and other payables 12,077 - s & 12,077
Total future payments,

including future principal

and interest payments 22,466 6,181 11,782 66,916 107,345

29 Management of Capital

The Group’s and the Company’s objectives when managing capital are to safeguard the Group's and the
Company’s ability to continue as a going concern in order to provide returns for shareholders and benefits
for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The
Management considers total capital under management to be equity as shown in the statements of
consolidated and separate financial position and performs reviews of the capital structure on a regular
basis. The amount of capital that the Group and the Company managed as of 31 December 2024 was GEL

75,677 thousand (2023: GEL70,559 thousand) and GEL 85,424thousand (2023: GEL74,629 thousand)
respectively.
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Estimated fair value disclosures of financial instruments are made in accordance with the requirements of
IFRS 9 "Financial Instruments” and IFRS 13 *Fair Value Measurement”. Fair value is the price that would
be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The best evidence of fair value is price in an active market. An active
market is one in which transactions for the asset or liability take place with sufficient frequency and volume
to provide pricing information on an ongoing basis. As no readily available market exists for a large part of
the Group's and the Company's financial instruments, judgement is necessary in arriving at fair value,
based on current economic conditions and specific risks attributable to the instrument. The estimates
presented herein are not necessarily indicative of the amounts the Group and the Company could realise
in @ market exchange from the sale of its full holdings of a particular instrument.

As of 31 December 2024 and 31 December 2023 the following methods and assumptions were used by
the Group and the Company to estimate the fair value of each class of financial instruments for which it is
practicable to estimate such value: the fair value is estimated to be the same as the carrying value for cash
and cash equivalents, trade and other receivables, loans issued to subsidiary, trade and other payables,
bank overdrafts, term loans and other financial liabilities due within one year due to the short term nature

of the financial instruments. They are classified as level three fair values in the fair value hierarchy due to
the use of unobservable inputs.

The carrying amount of the Group’s and the Company’s term loans and other financial liabilities due after
one year is also considered as reasonable estimate of their fair values as the nominal interest rates on the
loans due after one year are considered to be a reasonable approximation of the fair market rate with
reference to loans with similar credit risk level and maturity period at the reporting date.

The carrying amount of trade receivables is considered a reasonable estimate of their fair value as the

allowance for irrecoverable amounts i considered a reasonable estimate of the discount required to reflect
the impact of credit risk.

Assets and liabilities not measured at fair value but for which fair value is disclosed. Fair values
analysed by level in the fair value hierarchy and carrying value of assets and liabilities not measured at fair
value for the Group are as follows:

31 December 2024 31 December 2023
Level1 Level2 Level3 Carrying Level1l Level2 Level3 Carrying
value value
ASSETS
- Cash and cash
equivalents 1,463 s = 1,463 4,017 - = 4,017
- Trade receivables - 22974 - 22,974 2 22,988 - 22,988
- Loan provided - 78,868 - 78,868 - . . e
TOTAL ASSETS 1,463 101,842 - 103,305 4,017 22,988 - 27,005
LIABILITIES
- Borrowings - 138,757 - 138,757 - 64,186 - 64,186
- Trade payables - 14272 - 142712 . 14,618 - 14,618
TOTAL LIABILITIES - 153,029 - 153,029 - 78,804 - 78,804

Fair values analysed by level in the fair value hierarchy and carrying value of assets and liabilities not
Measured at fair value for the Company are as follows:
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31 December 2024 31 December 2023
Level1 Level2 Level3 Carrying Level1 Level2 Level3 Carrying
value value
ASSETS
- Cash and cash
equivalents 891 : - 891 3,136 2 - 3,138
- Trade receivables y 27,289 - 27,289 - 25,589 - 25,589
- Loan provided - 107,671 - 107,671 - 25,585 - 25,585
TOTAL ASSETS 891 134,960 - 135,851 3,136 51,174 - 54,310
LIABILITIES
- Borrowings - 136,138 - 136,138 - 64,186 = 64,186
- Trade payables - 13,314 - 13,314 - 13,587 - 13,587
TOTAL LIABILITIES - 149,452 - 149,452 - 77,773 = 77,773

31 Presentation of Financial Instruments by Measurement Category

For the purposes of measurement, IFRS 9 “Financial Instruments” classifies financial assets into the
following categories: (a) financial assets at FVTPL; (b) debt instruments at FVOCI, (c) equity instruments
at FVOCI and (c) financial assets at AC. Financial assets at FVTPL have two sub-categories: (i) assets
mandatorily measured at FVTPL, and (ii) assets designated as such upon initial recognition or
subsequently. In addition, finance lease receivables form a separate category

As of 31 December, 2024 and 31 December, 2023 all of the Group’s and the Company’s financial assets

fell in AC measurement category and all of the Group’s and the Company's financial liabilities were carried
at AC.

32 Events after the Reporting Period

Investment in associate and issued loans — The Company had outstanding loans issued to its subsidiary
GBC invest LLC and to its parent Daily LLC. Note 13.

The loan to GBC invest LLC was issued for the purpose of acquisition the shares in Retail Group LLC. On
January 16, 2025, based on shareholders decision, the shares lof Retail Group LLC owned by GBC Invest
LLC were reallocated to Daily LLC without any consideration (i.e., free of charge) which resulted in GBC
Invest's inability to repay its loan towards JSC GBC. After the transac_tlpn_'n Dgily LLC directly owns shares
in Retail Group LLC and the issued loan for Retail Group share acquisition is classified as distribution of
dividend to Daily LLC.

Change of shareholder - In April 2025 Daily LLC has signed a Share Purchase Agreement (SPA) with
“Tempo Beverages LTD" (the “Buyer’) - an Israeli-resident company. The Company is held under the joint
control of Tempo Holdings (2021) Ltd. (hereinafter - “Tempo Holdings®) (60%), and Heineken International
B.vV. (40%). The Buyer engages in the manufacture..impon. marketlpg. sales and dl_stnbuuon of_ non-
alcoholic beverages, light alcoholic beverages, alcoholic beverages, wines and hard drinks. According to
the SPA, Daily LLC will settle its borrowings towards the Company in the amount of US dollars 25,000
thousands, that will be used by the Company to settle its existing bank term loans.

Dividend distribution — In May 2025, the Company declared distribution of dividends in the amount of US
dollars 3,000 thousand to DailnyLC. Settlement of the dividend payable was performed in a way of set-off
against the loan issued to the parent company.
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