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Independent Auditor’s Report
To the Owner of Black Sea Resorts LLC

Our ¢
In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of Black Sea Resorts LLC (the “Company”) and its subsidiary (together
- the “Group”) as at 31 December 2024, and the Group’s consalidated financial performance and
consolidated cash flows for the year then ended in accordance with International Financial Reporting
Standards and with the disclosure requirements of the Law of Georgia on Accounting, Reporting and
Auditing.

What we have audited

The Group’s consolidated financial statements comprise:
¢ the consolidated statement of financial position as at 31 December 2024;

o the consolidated statement of profit or loss and other comprehensive income for the year then
ended;

e the consolidated statement of changes in equity for the year then ended:;
e the consolidated statement of cash flows for the year then ended; and

» the notes to the consolidated financial statements, comprising material accounting policy
information and other explanatory information.

Basis for op
DasIs T0r Of

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the consolidated financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Group in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code). We have fulfilled our other ethical responsibilities in
accordance with the IESBA Code.

Other information

Management is responsible for the other information. The other information comprises the
Management Report (but does not include the consoclidated financial statements and our auditor's
report thereon).

Our opinion on the consolidated financial statements does not cover the Management Report.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
Management Report and, in doing so, consider whether the Management Report is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude

PricewaterhouseCoopers Georgia LLC, I/C 405220611
King David Business Centre, 7th floor, #12 M. Aleksidze Street, Thilisi 0171, Georgia
Tel: +995 (32) 250 80 50, www.pwe.com/ge
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that there is a material misstatement in the Management Report, we are required to report that fact.
We have nothing to report in this regard.

In addition, we are required by the Law of Georgia on Accounting, Reporting and Auditing to express
an opinion whether certain parts of the Management Report comply with respective regulatory
normative acts and to consider whether the Management Report includes the information required by
the Law of Georgia on Accounting, Reporting and Auditing.

Based on the work undertaken in the course of our audit, in our opinion;

e the information given in the Management Report for the financial year for which the consolidated
financial statements are prepared is consistent with the consolidated financial statements;

¢ the information given in the Management Report complies with the requirements of paragraph 6 of
article 7 of the Law of Georgia on Accounting, Reporting and Auditing.

irged with governance for the

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with International Financial Reporting Standards and with the disclosure
requirements of the Law of Georgia on Accounting, Reporting and Auditing, and for such internal
control as management determines is necessary to enable the preparation of the consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liguidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting
process.

Auditor’s responsibilities for the audit of the consoli
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Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

s l|dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’'s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction, supervision
and review of the audit work performed for the purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

?c: o&u@\ﬁ<\wm§aCoer¢g Q—ecfe(ge& AR

PricewaterhouseCoopers Georgia LLC (Reg.# SARAS-F-775813)
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24 September 2025
Thilisi, Georgia



Black Sea Resorts Groun
Consolidated Statement of Financial Position
(Amourits are expressed in tnousands of Georgian Lari, unfess cthenvise stated)

Note 31 December 2024 31 December 2023

ASSETS

Non-current assets

Property, plant and equipmeant 8 37,621 33,894
Intangible assets 89 113
Prepayments for capital expenditure 9 1,261 2,995

Total non-current assets 38,871 37,002

Current assets

Inventories ‘ 10 8,151 4,529
Other tax receivables - 11 992 -
Trade and other receivables 12 1,307 23,015
Cash and cash equivalents 13 2603 7,708
Total current assets 13,053 35,252
TOTAL ASSETS 52,024 72,254
EQUITY

Charter capital 14 251,160 274,768
Accumulated deficit (203,561) (208,830)
TOTAL EQUITY 47,599 65,938
LIABILITIES

Current liabilities

Trade and other payables 15 3,583 2,881
Other tax payables 11 = 3,044
Employee benefit obligations 16 842 381
Total current liabilities 4,425 6,316
TOTAL LIABILITIES 4,425 6,316
TOTAL EQUITY AND LIABILITIES 52,024 72,254

Approved for issue and signad cn 24 Septembear 2025.

David Lipartia "—M -

ief Executive Officer Group Chief Financial Officer

The accompanying notes on pages 5 to 25 are an integral part of these consclidated financial statements



Black Sea Resorts Group

Consolidated Statement of Profit or Loss and Other Comprehensive Income

(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

Note 2024 2023
Revenue from contracts with customers 17 43,335 36,514
Cost of revenue 18 (28,678) (26,382)
Gross profit 14,657 10,132
Other income 19 244 85
Administrative expenses 21 (10,850) (9,398)
Selling and distribution costs 20 (1,082) (733)
Recovery of expected credit losses 9,27 1,687 -
Other gains/(losses) 28 176 (68)
Operating profit 4,852 18
Finance income 417 499
Profit before income tax 5,269 517
Income tax expense = 2
PROFIT FOR THE YEAR 5,269 517
Other comprehensive income for the year - =
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 5,269 517

The accompanying notes on pages 5 to 25 are an integral part of these consolidated financial statements.



Black Sea Resorts Group

Consolidated Statement of Changes in Equity

(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

Charter Accumulated Total

Note capital deficit  equity
Balance at 1 January 2023 266,198 (209,347) 56,851
Transactions with owner:
Increase of charter capital 14 8,570 - 8,570
Total transactions with owners 8,570 - 8,570
Comprehensive Loss:
Profit for the year - 517 517
Total comprehensive Profitfor the year 2023 - 517 517
Balance at 31 December 2023 274,768 (208,830) 65,938
Transactions with owner:
Increase of charter capital 14 4,880 - 4,880
Decrease of charter capital 14 (28,488) - (28,488)
Total transactions with owners (23,608) - (23,608)
Comprehensive income:
Profit for the year = 5,269 5,269
Total comprehensive income for the year 2024 - 5,269 5,269
Balance at 31 December 2024 251,160 (203,561) 47,599

The accompanying notes on pages 5 to 25 are an integral part of these consolidated financial statements.



Black Sea Resorts Group
Consolidated Statement of Cash Flows
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

Note 2024 2023
Cash flows from operating activities
Receipts from customers (inclusive value added tax} 50,695 43,002
Payments to suppliers (inclusive value added tax) (32,904) (31,596)
Payments to employees (exclusive payroll tax) (8,898) (7,253)
Tax asset refunded by the Revenue Service 67 3,149
Taxes paid other than on income (10,027} (6,167)
Receipts from other non-operating incomes 55 111
Cash from operations (1,012) 1,246
Interest received 417 520
Net cash from operating activities (595) 1,766
Cash flows from investing activities
Payments for purchase of property, plant and equipment
(inclusive VAT) (3.227) (8:628)
Payments for construction of properties (inclusive VAT) (421) (19)
Proceeds from the sale of property, plant and equipment
; . 22 840 4
(inclusive VAT)
Net cash from/(used in) investing activities 19,192 (8,643)
Cash flows from financing activities
Capital contributions from shareholder 14 4,880 8,570
Capital distributions to shareholders other than dividends 14 (28,488) -
Net cash {(used in)/from financing activities (23,608) 8,570
Effect of exchange rate changes on cash and cash 04 5
equivalents (94) (2)
Net (decrease)/increase in cash and cash equivalents (5,105) 1,691
Cash and cash equivalents at the beginning of the year 13 7,708 6,017
CASH AND CASH EQUIVALENTS AT THE END OF
THE YEAR 13 2,603 7,708

The accompanying notes on pages 5 to 25 are an integral part of these consolidated financial statements.



Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

1 Black Sea Resorts Group and its Operations

These consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards as issued by the IASB ("IFRS Accounting Standards”) for the year ended 31
December 2024 for Black Sea Resorts LLC (the “Company”) and its wholly owned subsidiary (together
referred to as the “Group” or “Black Sea Resorts Group”).

The Company was incorporated on 5 June 2014 by 'Frankston International S.A. Panama’ JSC is domiciled
in Georgia. On 23 September 2014, 100% shareholding in the Company was contributed in the Georgian
Tourism Development Fund LLC’s charter capital by 'Frankston International S.A. Panama’ JSC.

The Company is a limited liability company and was set up in accordance with Georgian regulations and
registered by National Agency of Public Registry LEPL of with identification number: 405046542,

On 22 March 2018 the Company founded wholly owned subsidiary Paragraph Shekvetili LLC. The
Company was set up in accordance with Georgian regulations and registered by National Agency of Public
Registry LEPL of with identification number: 405260168, which replaced Black Sea Resorts LLC in License
Agreement with Global Hospitality Licensing S.A.R.L. (Marriott International) and became Hotel Operator
entity from 1 April 2019.

On 31 December 2020, 'Frankston International S.A. Panama’ JSC donated 100% of its ownership in
Georgian Tourism Development Fund LLC to International Charity Fund “Cartu’”.

As at 31 December 2024 and 31 December 2023 the Group was 100% owned by Georgian Tourism
Development Fund LLC (GTDF) and was ultimately controlled by International Charity Fund “Cartu”. As at
31 December 2023 ultimate beneficiary owner was Uta Ivanishvili. As of 31 December 2024, following the
changes in ownership occurred in December 2024, Uta Ivanishvili held 35% of shares, while remaining
65% was held by fifteen mutually independent individuals, each holding no more than 5% of the total shares.
The Group’s immediate parent Company preduces consolidated financial statements that are available for
public use and comply with IFRS.

Principal subsidiary. The Group's principal subsidiary at 31 December 2024 and 2023 are set out below.
The proportion of ownership interests held equals the voting rights held by the Group.

Place of business/ _% of ownership interest held by the Group

Name of Principal Date of Country of
entity activities incorporation Incorporation 31 December 2024 31 December 2023
Black Sea coast,
Paragraph  yiotel operator 22 March 2018 Village Shekvetili, 100% 100%
Shekvetili LLC Georgia

Principal activity. The Group’s principal business activity is to operate high profile luxury hotel Paragraph
Resort & Spa Shekvetili, Autograph Collecticn in village Shekvetili (Ozurgeti municipality, Black Sea Coast),
Georgia. For this purpose, the Group has acquired a number of properties (mainly land plots) in Black Sea
Coast in village Shekvetili (Ozurgeti Municipality) and constructed a hotel.

On 3 August 2017 Black Sea Resorts LLC started operating high profile luxury hotel Paragraph Resort &
Spa Shekvetili, Autograph Collection in village Shekvetili, a 220 room hote . The Company started hotel
operation under the License Agreement with GLOBAL HOSPITALITY LICENSING S.A.R.L. {(Marriott
International) on a limited, nonexclusive right to use the licensed marks and the international system of
Marriott from 1 April 2018.

On 20 December 2018, a subsidiary Paragraph Shekvetili LLC, signed License Agreement with GLOBAL
HOSPITALITY LICENSING S.AR.L. (Marriott International). According to the agreement, Paragraph
Shekvetili LLC started operating hotel from 1 April 2019. During the transition period, from 20 December
2018 to 1 April 2019, Black Sea Resorts LLC continued operating hotel.

Registered address and place of business. The Group’s registered address is #39a llia Chavchavadze
Avenue, Tbilisi, 0162, Georgia and principal place of business is #37m llia Chavchavadze Avenue,
Business Center “Axis Towers”, Thilisi, 0179, Georgia.

Presentation currency. These consolidated financial statements are presented in Georgian Lari ("GEL"),
unless ctherwise stated.

Rounding of amounts. All amounts disclosed in the consolidated financial statements and notes have
been rounded off to the nearest thousand Georgian Lari unless otherwise stated.




Black Sea Resorts Group

Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

2 Operating Environment of the Group

The Group’s principal business activities are within Georgia. Georgia displays certain characteristics of The
Group'’s principal business activities are within Georgia. Georgia displays certain characteristics of an
emerging market, including relatively high inflation and high interest rates. Georgian tax legislation is
subject to varying interpretations and frequent changes.

Local environment. Emerging economies, such as Georgia’s, are subject to rapid change and are
vulnerable to global market conditions and economic downturns. As a consequence, operations in Georgia
may be exposed to certain risks that are typically associated with those in developed markets.
Nevertheless, over the last few years the Georgian government has embarked in a number of civil, criminal,
tax, administrative and commercial reforms that have positively affected the overall investment climate of
the country. The future economic direction of Georgia is largely dependent upon the effectiveness of
economic, financial and monetary measures undertaken by the Government, together with tax, legal,
regulatory and political developments.

War between Russia and Ukraine. The war is expected to have a pervasive impact on the global economy
e.g., via growing commodity prices, potential shortages of oil/ gas/ coal, business disruptions etc. The
Group does not have direct business exposure to Ukraine, Russia, and Belarus.

Management assumes that this will have no discernible impact on the Group’s activities. As the war is still
waging, it is impossible to reliably assess full impact this may have on the Group as there is uncertainty
over the magnitude of the impact on the economy in general. Management is closely monitoring the
economic situation in the current environment.

3 Basis of Preparation

Basis of preparation and measurement. These Consolidated financial statements have been prepared
in accordance with International Financial Reporting Standards ("IFRS”) under the historical cost
convention, as modified by the initial recognition of financial instruments based on fair value and with the
requirements of the Law of Georgia on Accounting, Reporting and Auditing. The principal accounting
policies applied in the preparation of these Consolidatedfinancial statements are set out below. These
policies have been consistently applied to all the periods presented, unless otherwise stated.

The preparation of Consolidated financial statements in conformity with IFRS requires the use of certain
critical accounting estimates. It also requires management to exercise its judgement in the process of
applying the Group’s accounting policies. The areas involving a higher degree of judgement or complexity,
or areas where assumptions and estimates are significant to the Consolidated financial statements are
disclosed in Note 4.

Consolidated financial staternents. Subsidiaries are those investees, that the Group controls because
the Group (i) has power to direct the relevant activities of the investees that significantly affect their returns,
(if) has exposure, or rights, to variable returns from its involvement with the investees, and (iii) has the ability
to use its power over the investees to affect the amount of the investor’s returns. The existence and effect
of substantive rights, including substantive potential voting rights, are considered when assessing whether
the Group has power over another entity. For a right to be substantive, the holder must have a practical
ability to exercise that right when decisions about the direction of the relevant activities of the investee need
to be made.

The Group may have power over an investee even when it holds less than the majority of the voting power
in an investee. In such a case, the Group assesses the size of its voting rights relative to the size and
dispersion of holdings of the other vote holders to determine if it has de-facto power over the investee.

Protective rights of other investors, such as those that relate to fundamental changes of the investee’s
activities or apply only in exceptional circumstances, do not prevent the Group from controlling an investee.
Subsidiaries are consolidated from the date on which control is transferred to the Group (acquisition date)
and are deconsolidated from the date on which control ceases.




Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

3 Basis of Preparation (Continued)

The acquisition method of accounting is used to account for the acquisition of subsidiaries. Identifiable
assets acquired and liabilities and contingent liabilities assumed in a business combination are measured
at their fair values at the acquisition date, irrespective of the extent of any non-controlling interest.

The Group measures non-controlling interest that represents present ownership interest and entitles the
holder to a proportionate share of net assets in the event of liquidation on a transaction-by-transaction
basis, either at: (a) fair value, or (b) the non-controlling interest's proportionate share of net assets of the
acquiree. Non-controlling interests that are not present ownership interests are measured at fair value

Goodwill is measured by deducting the net assets of the acquiree from the aggregate of the consideration
transferred for the acquiree, the amount of non-controlling interest in the acquiree and the fair value of an
interest in the acquiree held immediately before the acquisition date. Any negative amount (“negative
goodwill” or a "bargain purchase”) is recognised in profit or loss, after management reassesses whether it
identified all the assets acquired and all the liabilities and contingent liabilities assumed and reviews the
appropriateness of their measurement.

The consideration transferred for the acquiree is measured at the fair value of the assets given up, equity
instruments issued and liabilities incurred or assumed, including the fair value of assets or liabilities from
contingent consideration arrangements, but excludes acquisition related costs such as advisory, legal,
valuation and similar professional services. Transaction costs related to the acquisition of and incurred for
issuing equity instruments are deducted from equity; transaction costs incurred for issuing debt as part of
the business combination are deducted from the carrying amount of the debt and all other transaction costs
associated with the acquisition are expensed.

InterGroup transactions, balances and unrealised gains on transactions between Group companies are
eliminated; unrealised losses are also eliminated unless the cost cannot be recovered. The Group and all
of its subsidiaries use uniform accounting policies consistent with the Group's policies.

Foreign currency translation. The functional currency of each of the Group’s consolidated entities is the
currency of the primary economic environment in which the Group operates. The functional currency of the
Group and its subsidiary and the Group's presentation currency is the national currency of the Georgia,
Georgian Lari (“GEL").

Transactions and balances. Monetary assets and liabilities are translated into each entity's functional
currency at the official exchange rate of the National Bank of the Georgia (‘“NBG”) at the respective end of
the reporting period. Foreign exchange gains and losses resulting from the settiement of the transactions
and from the translation of monetary assets and liabilities into each entity's functional currency at year-end
official exchange rates of the NBG are recognised in profit or loss as finance income or cost / “Other
gains/(losses), net”. Foreign exchange gains and losses that relate to borrowings and bank deposits are
presented in the consolidated statement of profit or loss within ‘finance income or costs’. All other foreign
exchange gains and losses are presented in the consolidated statement of profit or loss within ‘Other
gains/(losses), net'. Translation at year-end rates does not apply to non-monetary items that are measured
at historical cost. Non-monetary items measured at fair value in a foreign currency are translated using the
exchange rates at the date when the fair value was determined. Effects of exchange rate changes on non-
monetary items measured at fair value in a foreign currency are recorded as part of the fair value gain or
loss.

The principal rate of exchange used for translating foreign currency balances was as follows:

31 December 2024 31 December 2023
US Dollar 1 = GEL 2.8068 2.6894
EURO 1 = GEL 2.9306 29753
GBP 1=GEL 3.5349 3.4228

Going concern. Management prepared these financial statements on a going concern basis. Refer to Note
4 for uncertainties relating to events and conditions that may cast a significant doubt upon the Group’s
ability to continue as a going concern.

Amendment of the consolidated financial statements after issue. Any changes to these consolidated
financial statements after issue require approval of the Group’s management who authorised these
consolidated financial statements for issue.

7



Black Sea Resorts Group

Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

4 Critical Accounting Estimates and Judgements in Applying Accounting Policies

The Group makes estimates and assumptions that affect the amounts recognised in the consolidated
financial statements and the carrying amounts of assets and liabilities within the next financial year.
Estimates and judgements are continually evaluated and are based on management's experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances. Management also makes certain judgements, apart from those involving estimations, in the
process of applying the accounting policies. Judgements that have the most significant effect on the
amounts recognised in the consolidated financial statements and estimates that can cause a significant
adjustment to the carrying amount of assets and liabilities within the next financial year include:

Going concern. Management prepared these consolidated financial statements on a going concern basis.
In making this judgement management considered the Group’s financial position, current intentions, and
access to financial resources, and analysed the impact of the macro-economic developments on the
operations of the Group.

In 2024 and 2023 the Group has generated operating gains and has not experienced any difficulties in
meeting its financial commitments, due to continuous financial support from the owner. In 2024 the Group
managed to reach profitability. The charter capital of the Group increased in both years and further
increased in the subsequent period (Note 35).

Initial recognition of related party transactions. In the normal course of business, the Group enters into
transactions with its related parties. IFRS 9 requires initial recognition of financial instruments based on
their fair values. Judgement is applied in determining if transactions are priced at market or non-market
interest rates, where there is no active market for such transactions.

The basis for judgement is pricing for similar types of transactions with unrelated parties and effective
interest rate analyses. Terms and conditions of related party balances are disclosed in Note 7.

ECL measurement. Measurement of ECLs is a significant estimate that involves determination
methodology, models and data inputs. Details of ECL measurement methodology are disclosed in Note 31.
The following components have a major impact on credit loss allowance: definition of default, SICR,
probability of default ("PD"), exposure at default (‘EAD”), and loss given default (‘LGD”), as well as models
of macro-economic scenarios. The Group regularly reviews and validates the models and inputs to the
models to reduce any differences between expected credit loss estimates and actual credit loss experience.

The Group used supportable forward looking information for measurement of ECL, primarily an outcome of
its own macro-economic forecasting model. The most significant forward looking assumptions that correlate
with ECL level and their assigned weights were foreign exchange rates and GDP growth rate of Georgia.

Significant increase in credit risk (“SICR”). In order to determine whether there has been a significant
increase in credit risk, the Group compares the risk of a default occurring over the life of a financial
instrument at the end of ‘the reporting date with the risk of default at the date of initial recognition. The
assessment considers relative increase in credit risk rather than achieving a specific level of credit risk at
the end of the reporting period. The Group considers all reasonable and supportable forward looking
information available without undue cost and effort, which includes a range of factors, including behavioural
aspects of particular customer portfolics. The Group identifies behavioural indicators of increases in credit
risk prior to delinquency and incorporated appropriate forward looking information into the credit risk
assessment at an individual instrument, or on a portfolio level. Refer to Note 31.

Estimated impairment of property, plant and equipment and intangible assets. The Group tests
property, plant and equipment and intangible assets for impairment at least annually. After completion of
construction and commencement of hotel operation Management has identified impairment indicators as
per revised operational budget and long-term forecast. As per preliminary analysis, recoverable amount
was estimated to be materially lower than carrying value of the Group’s property, plant and equipment. Due
to nature of operations and lack of available market data, Management has decided to hire external
appraisers to determine recoverable amount.

The recoverable amounts of cash-generating units have been determined based on higher of its value-in-
use and fair value less cost of disposal calculations.




Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

4  Critical Accounting Estimates and Judgements in Applying Accounting Policies (Continued)

Useful lives of property, plant and equipment. The estimation of the useful lives of items of property, plant
and equipment is a matter of judgment based on the experience with similar assets. The future economic benefits
embodied in the assets are consumed principally through use. However, other factors, such as technical or
commercial obsolescence and wear and tear, often result in the diminution of the economic benefits embodied
in the assets. Management assesses the remaining useful lives in accordance with the current technical
conditions of the assets and estimated period during which the assets are expected to earn benefits for the
Group. The following primary factors are considered: (a) the expected usage of the assets; (b) the expected
physical wear and tear, which depends on operational factors and maintenance programme:; and (c) the technical
or commercial obsolescence arising from changes in market conditions.

Were the actual useful lives 10% different of Management's estimates on property, plant and equipment, the

impact on depreciation for the year ended 31 December 2024 would be GEL 90 thousand (2023: GEL 86
thousand).

5 Adoption of New or Revised Standards and Interpretations

The following new standards and the amendments became effective from 1 January 2024:

Amendments to IFRS 16 Leases: Lease Liability in a Sale and Leaseback (issued on 22 September 2022
and effective for annual periods beginning on or after 1 January 2024).

Classification of liabilities as current or non-current — Amendments to IAS 1 (originally issued on 23
January 2020 and subsequently amended on 15 July 2020 and 31 October 2022, ultimately effective for
annual periods beginning on or after 1 January 2024)..

Amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures: Supplier
Finance Arrangements (Issued on 25 May 2023).

6 New Accounting Pronouncements

Certain new standards and interpretations have been issued that are mandatory for the annual periods beginning
on or after 1 January 2025 or later, and which the Group has not early adopted.

Amendments to IAS 21 Lack of Exchangeability (Issued on 15 August 2023 and effective for annual
periods beginning on or after 1 January 2025).

Amendments to the Classification and Measurement of Financial Instruments - Amendments to IFRS 9
and IFRS 7 (issued on 30 May 2024 and effective for annual periods beginning on or after 1 January 2026).

IFRS 18 Presentation and Disclosure in Consolidated Financial Statements (Issued on 9 April 2024 and
effective for annual periods beginning on or after 1 January 2027).

IFRS 19 Subsidiaries without Public Accountability: Disclosures (Issued on 9 May 2024 and effective for
annual periods beginning on or after 1 January 2027).

IFRS 14, Regulatory Deferral Accounts (issued on 30 January 2014).

Sale or Contribution of Assets befween an Investor and its Associate or Joint Venture — Amendments to
IFRS 10 and IAS 28 (issued on 11 September 2014 and effective for annual periods beginning on or after
a date to be determined by the IASB).

Annual Improvements to IFRS Accounting Standards (Issued in July 2024 and effective from 1 January
2026).

Contracts Referencing Nature-dependent Electricity Amendments to IFRS 9 and IFRS 7 (Issued on
18 December 2024 and effective from 1 January 2026).

Amendments to IFRS 19 Subsidiaries without public accountability: Disclosures (Issued on 21
August 2025 and effective from 1 January 2027).

The Group is currently assessing the impact of the amendments on its financial statements.




Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

74 Balances and Transactions with Related Parties

Parties are generally considered to be related if the parties are under common control or if one party has
the ability to control the other party or can exercise significant influence or joint control over the other party
in making financial and operational decisions. In considering each possible related party relationship,
attention is directed to the substance of the relationship, not merely the legal form.

At 31 December 2024, the outstanding balances with related parties were as follows:

Significant  Entities under Other related

In thousands of Georgian Lari Note shareholder common control party
Prepayments for construction of property 9 - 99 e
Receivables from sale of inventory 12 - - 19
Receivable from guarantee service provision 12 - - a0
Cash and cash equivalents 13 - 921 -
Liabilities for purchased property, plant and equipment 15 - (119) -
Payables for construction of property 15 - (79) (3)
Management fees and charges payable (*) 15 (95) (806) (58)
Other liabilities 15 - (30) (5)

At 31 December 2023, the outstanding balances with related parties were as follows:

Significant Entities underOther related

In thousands of Georgian Lari Note shareholder common control party
Prepayments for construction of property 9 - 2,153 -
Receivables from sale of property, plant and equipment 12 - - 22,519
Receivables from sale of inventory 12 - - 19
Other receivables 12 - 4 -
Cash and cash equivalents 13 - 2,295 -
Liabilities for purchased property, plant and equipment 15 - (119) (279)
Payables for construction of property 15 - (15) (7)
Management fees and charges payable (*) 15 (68) (78) (133)

Other liabilities (4) (18)

The income and expense items with related parties for the year ended 31 December 2024 were as follows:

Significant  Entities under Other related

In thousands of Georgian Lari Note shareholder common control party
Revenue from rent 17 - 40 -
Income from provision of guarantee service 19 - - 20
Service charge expenses 21 - (148) (30)
Management fees and charges 21 (249) (1,140) (518)
Repair and maintenance of property, plant and equipment 21 - (1186) -
Transportation expenses 21 - - (5)
Representative expenses 21 - (5) -
Interest income on cash and cash equivalents 29 - 72 =
Interest income on bank deposits 29 - 22 -

The income and expense items with related parties for the year ended 31 December 2023 were as follows:

Significant Entities underOther related

In thousands of Georgian Lari Note  shareholder common control party
Revenue from rent 17 - 27 -
Service charge expenses 21 - (31) -
Management fees and charges 21 (289) (408) (442)
Repair and maintenance of property, plant and equipment 21 - (554) -
Representative expenses 21 - (50) -
Interest income on cash and cash equivalents 29 - 25 -
Interest income on bank deposits 29 - 25 -

10



Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

7 Balances and Transactions with Related Parties (Continued)

Key management compensation. Key management includes Director of the Company, General Manager
of the subsidiary and Director of Finance of the Company and subsidiary. The remuneration of members of
the key management comprised of salaries and other components:

2024 2023
Accrued Accrued
In thousands of Georgian Lari Expense liability Expense liability
Short-tenm benefits:
- Salaries and bonuses and other (440) - (446) -
Total key management compensation (440) - (446) -

(") - In 2017, the Group entered into share management and general management service agreements
with GCF Partners LLC (GCFP), which is other related party. Share management agreements refer to share
management of investment made by GTDF in its subsidiaries and ensure that the investee operates
properly and in compliance with applicable laws of Georgia. General management service agreements give
right to the GCFP to direct, engage in, monitor and supervise the daily activities of the managed group. The
remuneration for the share management is fixed and defined by contract, while for general management
service, it depends on the estimated project cost that shall include estimated investments of the project.

Other rights and obligations connected to all guarantees received by the Group are from related parties,
details are disclosed in Note 30.

8 Property, Plant and Equipment

Property, plant and equipment are stated at cost including transaction costs, less accumulated depreciation
and accumulated impairment losses, where required.

Property, plant and equipment includes: land, buildings, machinery and equipment, motor vehicles, furniture
and fixture, computers and equipment, other assets and assets under construction for future use as
property, plant and equipment.

Land and construction in progress are not depreciated. Depreciation on other items of property, plant and
equipment is calculated using the straight-line method to allocate their cost to their residual values over
their estimated useful lives:

Useful lives in years

Buildings 5to 50
Machinery and equipment S5to 15
Motor vehicles 5t08
Furniture and fixture 5to 15
Computers and equipment 5to 15
Other assets upto b
Of which:

- Live plants 10 fo 50

- Live animals 7 to 30

11



Black Sea Resorts Group

Notes to the Consolidated Financial Statements — 31 December 2024

(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

8 Property, Plant and Equipment (Continued)

Movements in the carrying amounts of property, plant and equipment were as follows:

Machinery Computers
and Motor Furniture and Other

Land Buildings equipment vehicles and fixture equipment assets CIP® Total
Cost
At 1 January 2023 12,653 125,048 26,360 1,233 37,729 1,990 3,633 19,270 227,816
Additions - - 40 = = - 19,399 131 19,570
Disposal - - - - (10) - (19,471) - (19,481)
Transfers - (1) (12) s | - - 98 (86) =
At 31 December 2023 12,653 125,047 26,388 1,234 37,719 1,990 3,559 19,315 227,905
Additions = - 286 - 1,566 208 384 2,213 4,657
Disposal - - (6) (280) (35) - - - (321)
At 31 December 2024 12,653 125,047 26,668 954 39,250 2,198 3,943 21,528 232,241
Accumulated depreciation
At 1 January 2023 - (4,338) (1,965) (893) (19,829) (1,825) (506) - (29,356)
Depreciation expenses = (89) (152) (135) (279) (102) (108) - (865)
Disposals - - - - 8 - - - 8
At 31 December 2023 - {4427) (2,117)  (1,028) (20,100) (1,927) (614) - (30,213)
Depreciation expenses - (92) 171) (111) (333) (78) (119) - (904)
Disposals = = - 256 17 - ¥ = 273
At 31 December 2024 - (4,519) (2,288) (883) (20,416) (2,005) (733) - (30,844)
Accumulated impairment
At 1 January 2023 - (119,727)  (23,871) - (16,672) - (1,315) (2,213) (163,798)
At 31 December 2023 - (119,727)  (23.871) - (16,672) - (1,315) (2,213) (163,798)
Reversal of impairment - - 4 = 18 - - - 22
At 31 December 2024 - (119,727)  (23,867) - (16,654) - (1,315) (2,213) (163,776)
Carrying amounts
At 1 January 2023 12,653 983 524 340 1,228 165 1,712 17,057 34,662
At 31 December 2023 12,653 893 400 206 947 63 1,630 17,102 33,894
At 31 December 2024 12,653 801 513 71 2,180 193 1,895 19,315 37,621

(") CIP - Construction in progress, consists of construction of hotel properties. Upon completion, assets are transferred

to buildings.

On 2 April 2015 Black Sea Resort LLC concluded agreement with National Agency of State Property to get
free of charge right on land plots in Natatebi, Ozurgeti Region for 99 years (Note 30).

No impairment indicators have been identified by the management as at 31 December 2024 and 31

December 2023.
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Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

9 Prepayments for Capital Expenditure

Prepayments are carried at cost less provision for impairment. A prepayment is classified as non-current
when the goods or services relating to the prepayment are expected to be obtained after one year, or when
the prepayment relates to an asset which will itself be classified as non-current upon initial recognition.
Prepayments to acquire assets are transferred to the carrying amount of the asset once the Group has
obtained control of the asset and it is probable that future economic benefits associated with the asset will
flow to the Group. Other prepayments are written off to profit or loss when the goods or services relating to
the prepayments are received. If there is an indication that the assets, gocds or services relating to a
prepayment will not be received, the carrying amount of the prepayment is written down accordingly and a
corresponding impairment loss is recognised in profit or loss for the year.

In thousands of Georgian Lari 31 December 2024 31 December 2023
Prepayments for construction of property 952 4,490
Prepayments for purchase of property, plant and equipment 235 120
Prepayments for purchase of other assets, non-current 74 72
Total prepayments for capital expenditure 1,261 4,682
Less: allowances for expected credit losses - (1,687)
Total prepayments for capital expenditure, net 1,261 2,995

Movements in carrying amounts of prepayments for capital expenditure were as follows:

Prepayments for Prepayments for Prepayments for
construction of purchase of property, purchase of other Total
In thousands of Georgian Lari property plant and equipment assets
At 1 January 2023 3,481 10,629 28 14,138
Additions 39 7,732 167 7,938
Derecognised on receipt of goods or
iy (500) (18,367) - (18,867)
Transfers to tax assets (20) (5) - (95)
Prepayments derecognised against
respective liabilities (127) i (123) (56)
Unused amounts reversed - (53) - (53)
At 31 December 2023 2,803 120 72 2,995
Additions 2811 1,850 262 4,683
Dsirrici:ggglsed on receipt of goods or (3.922) (1.664) (260) (5.846)
Recovery of expected credit losses 1,687 - - 1,687
Unused amounts reversed (1,687) - - (1,687)
Transfers to tax assets (500) (71) - (571)
At 31 December 2024 952 235 74 1,261
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Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

10 Inventories

Inventories are recorded at the lower of cost and net realisable value. The cost of inventory is determined
on the weighted average basis. The cost of finished goods and work in progress comprises raw material,
direct labour, other direct costs and related production overheads (based on the normal operating capacity)
but excludes borrowing costs. Net realisable value is the estimated selling price in the ordinary course of
business, less the estimated cost of completion and selling expenses.

In thousands of Georgian Lari 31 December 2024 31 December 2023
Repair and maintenance inventory 4,107 642
Hotel inventories 1,368 1,022
Guest supplies 807 803
Food 586 789
Beverage 381 379
SPA inventory 290 294
Cleaning supplies 229 193
Other 383 407
Total inventories 8,151 4,529

The cost of inventories recognised as an expense during the year representing cost of revenue amounted
to GEL 4,125 thousand (2023: GEL 3,882 thousand), Note 0.

1 Other Tax Payables/Receivables, Net

Other tax receivables consist of value added tax amount of GEL 992 thousand as at 31 December 2024
(as at 31 December 2023 - receivables: nil). Other tax payables consist of value added tax amount of nil
as at 31 December 2024 (as at 31 December 2023 - payables: GEL 3,044 thousand).

12 Trade and Other Receivables

Trade and other receivables are recognised initially at fair value and are subsequently carried at AC using
the effective interest method.

In thousands of Georgian Lari 31 December 2024 31 December 2023
Receivables from guarantee service provision 90 3
Receivables from sale of inventory 19 19
Receivable from sale of property, plant and equipment 3 22,519
Other receivables 30 4
Total financial assets within trade and other receivables 142 22,542
Prepayments for operating expenses 1,162 470
Prepayments for purchase of other assets 3 2
Advances to employees - 1
Total trade and other receivables 1,307 23,015

The Group applies the IFRS 9 simplified approach to measuring expected credit losses which uses a
lifetime expected loss allowance for all trade and other receivables.

For the purposes of ECL measurement trade and other receivables balances are included in Stage 1.

Movements in carrying amounts of prepayments were as follows:

In thousands of Georgian Lari 2024 2023
Carrying amount at 1 January 472 756
Additions 1,645 8,660
Prepayments derecognised on receipt of related goods or services (948) (8,877)
Prepayments derecognised netted off against respective liabilities (1) (64)
Transfer to tax assets (3) (3)
Carrying amount at 31 December 1,165 472
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Black Sea Resorts Group
Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

13  Cash and Cash Equivalents

Cash and cash equivalents include bank balances payable on demand. Cash and cash equivalents are
carried at AC because: (i) they are held for collection of contractual cash flows and those cash flows
represent SPPI, and (ii) they are not designated at FVTPL. Features mandated solely by legislation, such
as the bail-in legislation in certain countries, do not have an impact on the SPPI test, unless they are
included in contractual terms such that the feature would apply even if the legislation is subsequently
changed. Restricted balances are excluded from cash and cash equivalents for the purposes of the cash
flow statement. Balances restricted from being exchanged or used to settle a liability for at least twelve
months after the reporting period are included in other non-current assets.

In thousands of Georgian Lari 31 December 2024 31 December 2023
Bank balances payable on demand 2,517 7,674
Cash on hand 28 34
Cash in Transit 58 -
Total cash and cash equivalents - 2803 - 7,708

For the purpose of ECL measurement cash and cash equivalents balances are included in Stage 1. The
ECL for these balances as at 31 December 2024 is nil.

Bank balances payable on demand are held at the Georgian banks rated B (2023: B) by Fitch’s rating
system.

14  Charter Capital

As at 31 December 2024, the Group’s charter capital amounted to GEL 251,160 thousand (at 31 December
2023: GEL 274,768 thousand), out of which outstanding receivable from the owner was nil (at 31 December
2023: GEL nil). Charter capital increased by GEL 4,880 thousand and decreased by GEL 28,488 thousand
in 2024 (2023: increase GEL 8,570 thousand), that was fully contributed and paid by the owner in the
respective years.

15  Trade and Other Payables

Trade payables are accrued when the counterparty performs its obligations under the contract and are
recognised initially at fair value and subsequently carried at amortized cost using the effective interest
method.

In thousands of Georgian Lari 31 December 2024 31 December 2023
Trade payables 1,127 822
Management fees and charges payable 959 279
Liabilities for purchased property, plant and equipment 374 641
Payables for construction of property 135 113
Other liabilities and creditors 106 131
Total financial payables within trade and other payables 2,701 1,986
Advance deposits received from hotel guests 500 251
Accrued expenses 382 644
Total trade and other payables 3,583 2,881
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Black Sea Resorts Group

Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

16  Employee Benefit Obligations

Salaries, wages, paid annual leave and sick leave, bonuses, contributions to the Georgian state pension
fund, insurance, and non-monetary benefits are accrued in the year in which the associated services are
rendered by the employees of the Group. The Group has no legal or constructive obligation to make pension
or similar benefit payments beyond the payments to the statutory defined contribution scheme.

In thousands of Georgian Lari 31 December 2024 31 December 2023
Bonuses payable 681 275
Salaries payable 161 116
Total employee benefit obligations 842 391

17 Revenue from Contracts with Customers

The Group offers its customers room rental, food and beverages, health club and SPA services. Revenue
is recognized net of VAT and discounts.

Revenue from room rental is recognised over time, based on completed guest nights. The Group has
standard and special rates for room rental. Special rates may be offered by sales and reservations
departments for special guests, corporate clients and groups, or within the other promotional activities.

Revenue related to sales of food and beverages and revenue from health club and SPA are recognized at
a point in time, upon receipt of product by the customer with the amount of the prices included into the
operating system.

Revenue from other services rendered is recognised over time, based on the period of the services used.

Analysis of revenue from contracts with customers by category:

In thousands of Georgian Lari 2024 2023
Revenue from rooms 25,019 20,514
Revenue from food 13,170 11,511
Revenue from beverages 2,375 2,162
Revenue from health club/spa 2,306 1,952
Revenue from other departments and other income 465 375
Total revenue from contracts with customers 43,335 36,514

Timing of revenue recognition:

In thousands of Georgian Lari 2024 2023
Over time 25,484 20,889
At a pointin time 17,851 15,625
Total revenue from contracts with customers - j 43,335 36,514
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Black Sea Resorts Group

Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

18 Cost of Revenue

In thousands of Georgian Lari Note 2024 2023
Employee benefits expenses 24 9,687 8,022
Cost of food and beverage used 5,724 5,237
Utilities 4,606 4,812
Cost of hotel inventory used 4,125 3,882
Franchise, license and other fees and charges 1,627 1,329
Depreciation expenses of property, plant and equipment 8,23 904 865
Write-off of low value property, plant and equipment items 35 65
Amortisation expenses of intangible assets 23 21 21
Cost of merchandise sold 13 15
Other expenses 1,936 2,134
Total cost of revenue 28,678 26,382
19  Other Income
In thousands of Georgian Lari 2024 2023
Income from provision of guarantee service 90 -
Insurance reimbursement 80 82
Other non-operating income 74 3
Total other income 244 85
20  Selling and Distribution Costs
In thousands of Georgian Lari Note 2024 2023
Employee benefits expenses 24 560 560
Marketing expenses 381 54
Staff training expenses 55 45
Other expenses 66 74
Total selling and distribution costs 1,062 733
21  Administrative Expenses
In thousands of Georgian Lari Note 2024 2023
Employee benefits expenses 24 3,033 2,583
Repair and maintenance of property, plant and equipment 2,650 2,767
Management fees and charges 1,905 1,139
Bank fees and commission charges 516 454
Professional services 26 416 211
Utilities 401 418
Technical support expenses 400 391
Insurance expenses 375 284
Taxes other than on income 25 279 450
Service charge expense 202 44
Office supplies 176 289
Communication expenses 104 98
Transportation expenses 45 4
Business trip expenses 44 43
Car maintenance and fuel 33 24
Gardening and landscaping expenses 28 113
Expenses relating to short-term leases 10 6
Amortisation expenses of intangible assets 3 2
Security expenses - 59
Other expenses 230 18
Total administrative expenses 10,850 9,398
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Black Sea Resorts Group

Notes to the Consolidated Financial Statements — 31 December 2024
(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

22 Breakdown of Expenses by Nature

In thousands of Georgian Lari Note 2024 2023
Employee benefits expenses 24 13,280 11,165
Cost of food and beverage used 0 5,724 5,237
Utilities 5,007 5,230
Cost of hotel inventory used 0 4,125 3,882
Repair and maintenance of property, plant and equipment 2,650 2,767
Franchise, license and other fees and charges 1,627 1,329
Management fees and charges 1,905 1,139
Depreciation expenses of property, plant and equipment 8,23 904 865
Bank fees and commission charges 516 454
Professional services 416 211
Technical support expenses 400 391
Marketing, advertising and promotion expenses 381 54
Insurance expenses 375 284
Taxes other than on income 279 450
Service charge expenses 202 44
Gardening and landscaping expenses 28 113
Amortisation expenses of intangible assets 24 24
Security expenses - 59
Other expenses 2,669 2,815
Total cost of revenue, selling and distribution costs and
administrative expenses 40,512 36,513
23  Depreciation and Amortisation Expenses
In thousands of Georgian Lari Note 2024 2023
Included in cost of revenue:
Depreciation expenses of property, plant and equipment 8 904 865
Amortisation expenses of intangible assets 21 21
925 886
Included in administrative expenses:
Depreciation expenses of property, plant and equipment - -
Amortisation expenses of intangible assets 3 3
3 3
Total depreciation and amortisation expenses 928 889
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(Amounts are expressed in thousands of Georgian Lari, unless otherwise stated)

24  Employee Benefits Expenses

In thousands of Georgian Lari 2024 2023
Included in cost of revenue:
Salaries and wages 6,299 5,371
Health and life insurance 108 82
State pension fund contributions 131 121
Cash bonuses granted to directors and to selected employees 702 362
Unused vacation expenses 425 347
Other employee benefits 2,022 1,739
9,687 8,022
Included in selling and distribution costs:
Salaries and wages 426 414
Health and life insurance 11 10
State pension fund contributions 11 10
Cash bonuses granted to directors and to selected employees 42 2
Unused vacation expenses 42 38
Other employee benefits 28 86
560 560
Included in administrative expenses:
Salaries and wages 1,855 1,658
Health and life insurance 48 41
State pension fund contributions 41 40
Cash bonuses granted to directors and to selected employees 200 121
Unused vacation expenses 195 188
Other employee benefits 694 535
3,033 2,583
Total employee benefits expenses 13,280 11,165
25  Taxes Other than on Income
In thousands of Georgian Lari 2024 2023
Included in administrative expenses:
Property tax expense 232 216
Land tax expense 46 46
Other tax expenses 1 188
Total taxes other than on incomé7 - - 279 450
26  Professional Services
In thousands of Georgian Lari 2024 2023
Included in administrative expenses:
Legal advisory 298 85
Audit and other related assurance services 87 127
Tax advisory and compliance 31 -
Total professional services 416 212

27  Expected credit loss recovery

In 2022, an expected credit loss (ECL) was recognized through the profit or loss statement in relation to
capital prepayments for the purchase of property, plant, and equipment. Legal proceedings were initiated
for this prepayment. After the dispute was resolved in the Group’s favour, the prepayment was refunded
and the previously recognized ECL was reversed in 2024.

In thousands of Georgian Lari Note 2024 2023
Recovery of expected credit losses of prepayments 9 1,687 -
Total expected credit losses recovery 1,687 -
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28  Other gains/(losses), Net

In thousands of Georgian Lari 2024 2023
Foreign exchange gains/(losses) on monetary assets and liabilities, net (22) (145)
Other non-operating gains/(losses), net 211 (3)
Net gain on disposal of property, plant and equipment 8 84
Losses less gains from trading in foreign currencies (21) (4)
Total other gains/(losses), net 176 (68)

29 Finance Income

In thousands of Georgian Lari 2024 2023
Finance Income:

Interest income on cash and cash equivalents 395 474
Interest income on bank deposits 22 25
Total finance income M7 499

30 Contingencies and Commitments

Legal proceedings. From time to time and in the normal course of business, claims against the Group
may be received. On the basis of its own estimates and both internal and external professional advice,
management is of the opinion that no material losses will be incurred in respect of claims in excess of
provisions that have been made in these consolidated financial statements.

Tax legislation. The taxation system in Georgia is relatively new and is characterised by frequent changes
in legislation, official pronouncements and court decisions, which are often unclear, contradictory and
subject to varying interpretation by different tax authorities. Taxes are subject to review and investigation
by a number of government bodies, which have the authority to impose severe fines, penalties and interest
charges. A tax year remains open for review by the tax authorities during the three subsequent calendar
years, however, under certain circumstances a tax year may remain open longer. These circumstances
may create tax risks in Georgia that are substantially more significant than in many other countries.

Assets pledged and restricted Parent company (GTDF) of the Black Sea Resorts LLC has an active
credit line agreement with JSC Bank of Georgia. GTDF has pledged 100% shares of the Company. At 31
December the Group has the following assets pledged as collateral under this credit line agreement:

in thousands of Georgian Lari 31 December 2024 31 December 2023
Asset pledged Asset pledged
Property, plant and equipment 37,621 33,894

Environmental matters. The enforcement of environmental regulation in the Georgian is evolving and the
enforcement posture of government authorities is continually being reconsidered. The Group periodically
evaluates its obligations under environmental regulations. As obligations are determined, they are
recognised immediately. Potential liabilities, which might arise as a result of changes in existing regulations,
civil litigation or legislation, cannot be estimated but could be material. In the current enforcement climate
under existing legislation, management believes that there are no significant liabilities for environmental
damage.

Consideration of climate change. The Group’s management has taken note of global awareness and
concerns about the potential impact of climate change. Currently, this matter has had no significant impact
on the consolidated financial statements, and the future effects on the Group's activities and business plans
are difficult to predict. Management continues to monitor developments in this area and will respond as
necessary to ensure the Group's viability.
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31 Financial Risk Management

The risk management function within the Group is carried out with respect to financial risks, operational
risks and legal risks. Financial risk comprises market risk (including currency risk, interest rate risk and
other price risks), credit risk and liquidity risk. The primary function of financial risk management is to
establish risk limits and to ensure that any exposure to risk stays within these limits. The operational and
legal risk management functions are intended to ensure the proper functioning of internal policies and
procedures in order to minimise operational and legal risks.

Credit risk. The Group takes on exposure to credit risk, which is the risk that one party to a financial
instrument will cause a financial loss for the other party by failing to discharge an obligation.

Exposure to credit risk arises as a result of the Group’s lending and other transactions with counterparties,
giving rise to financial assets and off-balance sheet credit-related commitments.

The Group's maximum exposure to credit risk is reflected in the carrying amounts of financial assets in the
statement of financial position. For financial guarantees issued, commitments to extend credit, undrawn
credit lines and export/import letters of credit, the maximum exposure to credit risk is the amount of the
commitment.

Credit risk management. Credit risk is the single largest risk for the Group's business; management
therefore carefully manages its exposure to credit risk.

The estimation of credit risk for risk management purposes is complex and involves the use of models, as
the risk varies depending on market conditions, expected cash flows and the passage of time.

The assessment of credit risk for a portfolio of assets entails further estimations of the likelihood of defaults
occurring, the associated loss ratios and default correlations between counterparties.

Limits. The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers, and to geographical and industry segments.
Limits on the level of credit risk by product and industry sector are approved regularly by management.
Such risks are monitored on a revolving basis and are subject to an annual, or more frequent, review.

Expected credit loss (ECL) measurement. ECL is a probability-weighted estimate of the present value of
future cash shortfalls (i.e., the weighted average of credit losses, with the respective risks of default occurring in
a given time period used as weights). An ECL measurement is unbiased and is determined by evaluating a

range of possible outcomes. ECL measurement is based on four components used by the Group: Probability of
Default (*"PD"), Exposure at Default (‘EAD"), Loss Given Default (‘LGD”) and Discount Rate.

EAD is an estimate of exposure at a future default date, taking into account expected changes in the
exposure after the reporting period, including repayments of principal and interest, and expected
drawdowns on committed facilities. PD an estimate of the likelihood of default to occur over a given time
period. LGD is an estimate of the loss arising on default. It is based on the difference between the
contractual cash flows due and those that the lender would expect to receive, including from any collateral.

It is usually expressed as a percentage of the EAD. The expected losses are discounted to present value
at the end of the reporting period. The discount rate represents the effective interest rate (“EIR”) for the
financial instrument or an approximation thereof.

Management models Lifetime ECL, that is, losses that result from all possible default events over the
remaining lifetime period of the financial instrument. The 12-month ECL, represents a portion of lifetime
ECLs that result from default events on a financial instrument that are possible within 12 months after the
reporting period, or remaining lifetime period of the financial instrument if it is less than a year.

The ECLs that are estimated by management for the purposes of these consolidated financial statements
are point-in-time estimates, rather than through-the-cycle estimates that are commonly used for regulatory
purposes. The estimates consider forward looking information, that is, ECLs reflect probability weighted
development of key macroeconomic variables that have an impact on credit risk.
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31  Financial Risk Management (Continued)

For purposes of measuring PD, the Group defines default as a situation when the exposure meets one or
more of the following criteria:

° the borrower is more than 90 days past due on its contractual payments;
o international rating agencies have classified the borrower in the default rating class;
° the borrower meets the unlikeliness-to-pay criteria listed below:

- the borrower is deceased;

- the borrower is insolvent;

- the borrower is in breach of financial covenant(s);

- it is becoming likely that the borrower will enter bankruptcy; and

- the loans were purchased or originated at a deep discount that reflects the incurred credit
losses.

For purposes of disclosure, the Group fully aligned the definition of default with the definition of credit-
impaired assets. The default definition stated above is applied to all types of financial assets of the Group.

The Group performs ECL assessment on an individual basis for all types of financial instruments.

ECL assessment on an individual basis is performed by weighting the estimates of credit losses for different
possible outcomes against the probabilities of each outcome. The Group defines at least two possible
outcomes for each assessed loan, one of which leads to a credit loss even if the probability of such a
scenario may be very low.

In general, ECL is the sum of the multiplications of the following credit risk parameters: EAD, PD and LGD,
that are defined as explained above, and discounted to present value using the instrument’s effective
interest rate.

The ECL is determined by predicting credit risk parameters (EAD, PD and LGD) for each future year during
the lifetime period for each individual exposure or collective segment. These three components are
multiplied together and adjusted for the likelihood of survival (i.e. the exposure has been repaid or defaulted
in an earlier month). This effectively calculates an ECL for each future period, that is then discounted back
to the reporting date and summed up. The discount rate used in the ECL calculation is the original effective
interest rate or an approximation thereof.

ECL measurement for financial guarantees and loan commitments. The ECL measurement for these
instruments includes the same steps as described above for on-balance sheet exposures and differs with
respect to EAD calculation.

Forward-looking information incorporated in the ECL models. The calculation of ECLs incorporate
supportable forward-looking information. The Group identified certain key economic variables that correlate
with developments in credit risk and ECLs. Forecasts of economic variables (the "base economic scenario")
are provided by the Group and provide the best estimate of the expected macro-economic development
over the next year.

Market risk. The Group takes on exposure to market risks. Market risks arise from open positions in
(a) currency, (b) interest rates and (c) equity products, all of which are exposed to general and specific
market movements. Management sets limits on the value of risk that may be accepted, which is monitored
on a daily basis. However, the use of this approach does not prevent losses outside of these limits in the
event of more significant market movements.

Currency risk. Currency risk is the risk that the value of financial instruments will fluctuate due to
changes in foreign exchange rates. The Group has exposure to the effects of fluctuations in the prevailing
foreign currency exchange rates on its financial position and cash flows.
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31  Financial Risk Management (Continued)

In respect of currency risk, management sets limits on the level of exposure by currency and in total. The
positions are monitored monthly. The table below summarises the Group’s exposure to foreign currency
exchange rate risk at the end of each reporting period:

31 December 2024 31 December 2023

Monetary Monetary Net balance Monetary Monetary Net balance

financial financial sheet financial financial sheet

assets liabilities position assets liabilities position

Georgian Lari 1,257 (2,5615) (1,258) 6,747 (1,505) 5,242
US Dollars 847 (93) 754 23,015 (445) 22,570
Euros 641 (93) 548 488 (36) 452
Total 2,745 (2,701) 44 30,250 (1,986) 28,264

The above analysis includes only monetary assets and liabilities. Investments in equities and non-monetary
assets are not considered to give rise to any material currency risk.

The following table presents sensitivities of profit or loss to reasonably possible changes in exchange rates
applied at the end of the reporting period relative to the functional currency of the respective Group entities,
with all other variables held constant:

In thousands of Georgian Lari At 31 December 2024 At 31 December 2023
US Dollar strengthening by 10% 75 2,257
US Dollar weakening by 10% (75) (2,257)
Euro strengthening by 10% 55 45
Euro weakening by 10% (55) (45)

Interest rate risk. The Group takes on exposure to the effects of fluctuations in the prevailing levels of
market interest rates on its financial position and cash flows. Interest margins may increase as a result of
such changes but may reduce or create losses in the event that unexpected movements arise. Management
monitors on a daily basis and sets limits on the level of mismatch of interest rate repricing that may be
undertaken.

Liquidity risk. Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations
associated with financial liabilities. The Group is exposed to daily calls on its available cash resources.
Management monitors monthly rolling forecasts of the Group’s cash flows.

The Group seeks to maintain a stable funding base primarily consisting of borrowings, trade and other
payables.

The liquidity position is monitored and regular liquidity stress testing under a variety of scenarios covering
both normal and more severe market conditions is performed by the Finance Department.

The table below shows liabilities at 31 December 2024 and 2023 by their remaining contractual maturity.

The amounts disclosed in the maturity table are the contractual undiscounted cash flows, including gross
finance lease obligations (before deducting future finance charges), gross loan commitments and financial
guarantees. Such undiscounted cash flows differ from the amount included in the statement of financial
position because the statement of financial position amount is based on discounted cash flows.

When the amount payable is not fixed, the amount disclosed is determined by reference to the conditions
existing at the end of the reporting period. Foreign currency payments are translated using the spot
exchange rate at the end of the reporting period.
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31  Financial Risk Management (Continued)

The maturity analysis of financial liabilities at 31 December 2024 and 2023 was as follows:

Demand and From 12

In thousands of Georgian Lari less than1 From 1 to 3 From 3t0o 12 monthsto5 Over$5

month months months years _ years Total
31 December 2024
Trade and other payables (Note 15) 2,701 - - - - 2,701
Tot_al f_uture payments, including 2,701 ) } i} ) 2,701

principal and interest payments

31 December 2023
Trade and other payables (Note 15) 1,986 - - - - 1,986
Total future payments, including 1,986 . } } ) 1,986

principal and interest payments

32 Management of Capital

The Group's objectives when managing capital are to safeguard the Group's ability to continue as a going
concern, in order to provide returns for owner and benefits for other stakeholders, and to maintain an
optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to owner, return capital to owner, or sell assets to reduce
debt. The capital of the Group comprises of charter capital and accumulated deficit. The amount of capital
that the Group managed as of 31 December 2024 was 47,677 thousand (2023: 65,938 thousand).

33 Fair Value Disclosures

Fair value measurements are analysed by level in the fair value hierarchy as follows: (i) level one are
measurements at quoted prices (unadjusted) in active markets for identical assets or liabilities, (i) level two
measurements are valuations techniques with all material inputs observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived from prices), and (iii) level three measurements are
valuations not based on observable market data (that is, unobservable inputs). Management applies
judgement in categorising financial instruments using the fair value hierarchy.

If a fair value measurement uses observable inputs that require significant adjustment, that measurement
is a Level 3 measurement. The significance of a valuation input is assessed against the fair value
measurement in its entirety.

Assets and liabilities not measured at fair value but for which fair value is disclosed

Fair values analysed by level in the fair value hierarchy and the carrying amount of assets and liabilities not
measured at fair value are as follows:

31 December 2024 31 December 2023
In thousands of Georgian Lari Level 1 Level2 Level 3 Carrying Level1 Level2 Level 3 Carrying
fair value fair value fair value amount  fair value fair value fair value amount

Financial Assets
- Trade and other financial

receivables - - 142 142 - - 22,542 22542
- Cash and cash equivalents 28 2,575 - 2,603 34 7,674 - 7,708
Total assets 28 2,575 142 2,745 34 7,674 22,542 30,250
Financial Liabilities
i e oangl . - 2701 2,701 . - 1986 1,986
Total liabilities - - 2,701 2,701 - - 1,986 1,986
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34  Presentation of Financial Instruments and Measurement Category

For the purposes of measurement, IFRS 9 "Financial Instruments” classifies financial assets into the
following categories: (a) financial assets at FVTPL; (b) debt instruments at FVOCI, (c) equity instruments
at FVOCI and (c) financial assets at AC. Financial assets at FVTPL have two sub-categories: (i) assets
mandatorily measured at FVTPL, and (ii) assets designated as such upon initial recognition. In addition,
finance lease receivables form a separate category. All of the financial assets of the Group fall into the
initially at fair value, subsequently at amortized cost category.

35 Events after the Reporting Period

Transactions with owner. As of the date of these consolidated financial statements the Group's charter
capital increased by GEL 3,560 thousand out of which GEL 3,475 thousand was contributed in cash.
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1 The Group’s Business Development, Performance and Position

This Management Report has been prepared in accordance with the Law of Georgia on Accounting,
Reporting and Auditing for the year ended 31 December 2024 for Black Sea Resorts LLC (the “*Company”)
and its wholly owned subsidiary Paragraph Shekvetili LLC (together referred to as the “Group” or “Black
Sea Resorts Group”).

Immediate parent of the Company is Georgian Tourism Development Fund LLC. As at 31 December 2019
the immediate and ultimate parent company of Georgian Tourism Development Fund LLC was 'Frankston
International $.A. Panama’ JSC, and the Company was ultimately controlled by Mr. Bidzina Ivanishvili. On
31 December 2020, 'Frankston International S.A. Panama’ JSC donated 100% of its ownership in Georgian
Tourism Development Fund LLC to International Charity Fund “Cartu”. As at 31 December 2024 and 2023,
the Company was ultimately controlled by International Charity Fund “Cartu’”.

The Company is a limited liability company and was set up in accordance with Georgian regulations and
registered by National Agency of Public Registry LEPL of with identification number: 405046542

On 22 March 2018 The Company has founded wholly owned subsidiary Paragraph Shekvetili LLC.

On 3 August 2017, the Group has started operating a 220-room hotel in a test mode and from 1 April 2018,
officially started to operate under Marriott Franchise License Agreement. The hotel is branded with Marriott
International's luxury brand, Autograph Collection, which is the first 5-Star international luxury resort of
Georgia. On 1 April 2019 Black Sea Resorts LLC leased out whole property to its subsidiary, Paragraph
Shekvetili LLC, which continued operating hotel.

Paragraph Resort & Spa Shekvetili is a brand name of hotel and located in Shekvetili (Guria region,
Shekvetili village), a fast-growing touristic attraction at Black Sea resort area, between magnetic sand
beachfront and private pine tree forest.

The 5-Star hotel features magnificent views on Black Sea beach, with 400 sq. m. walk through aquarium
with exotic marine life, 115 meters long outdoor filtered seawater pool built in the Sea, indoor swimming
pools, winter garden with exotic plants, cafes, bars, 7 themed restaurants, spa and magnetic sand
procedures. Also, the kids club, gigantic toboggan, tennis courts, sports fields and cinema. Property

combines bold contemporary design, bland of unique, extravagant features and most exceptional level of
services,

2 Group’s Development Plans

The Group will be mainly focused on increasing the sales and improvement of operating figures.

3 Review of the Research and Development Performed by the Company

In 2024 and 2023 the Company was not engaged in any research and development activities.

4 Information on the Branches of an Entity

The Company does not have any branches.
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5 Key Financial and Non-Financial Indicators

Selected financial information, ratics and operating data:

Change
2024 2023 y-o-y,%
Selected Statement of Financial Position Data, €-0-p:
Total assets, of which: 52,024 72,254 (27.9%)
Property, plant and equipment 37,621 33,894 11.0%
Total equity 47,599 65,938 (27.7%)
Total liabilities 4,425 6,316 (29.9%)
Selected Statement of Profit or Loss and Comprehensive Income Data:
Revenue 43,335 36,514 18.7%
Gross profit 14,657 10,132 44. 7%
EBITDA™M 5,780 907 537.3%
Adjusted EBITDA® 4,093 907 351.3%
Operating profit 4,852 18 26856%
Profit for the year 5,269 517 919%
Total comprehensive Profit for the year 5,269 517 919%
Selected Statement of Cash Flows Data:
Net cash from operating activities (595) 1,766 (133.7%)
Net cash from/(used in) investing activities 19,192 (8,643) (322.1%)
Net cash (used in)/from financing activities (23,608) 8,670 (375.5%)
CapEx® - Cash out (3,648) (8,647) (57.8%)
FCF @ (4,243) (6,881) (38.3%)
Selected Financial Ratios and Operating Data:
Total assets, average 62,139 67,392 (7.8%)
Total equity, average 56,769 61,395 (7.5%)
ROAA®) 8.5% 0.8%
ROAE® 9.3% 0.8%
Gross profit margin 33.8% 27.7%
EBITDA margin 13.3% 2.5%
Operating profit margin 11.2% 0%
Profit for the year margin 12.2% 1.4%
CapEx as a % of revenue (8.4%) (23.7%)
FCF as a % of revenue (9.8%) (18.8%)
Total # of reoms available 220 220
Total # of rooms available per year/period 80,520 80,300
# of rooms occupied-paid per year/period 54,104 48,119 12.4%
OR( per year/period 67.2% 59.9% 12.1%
ADR® per year/period 462 426 8.5%
RevPAR®per year/period 311 255  21.6%
Total Revenue per Available Room (TRevPAR)(™ per year/period 538 455 18.4%
EBITDA per available room per year/period 72 11 535.9%
FTEs"), of which:
End of period 425 474 (10.3%)
Average for the period 462 453 2%
Note:
1 EBITDA - Earnings/(Losses) before interest, taxes, depreciation and amortization
2 Adjusted EBITDA - EBITDA adjusted by one-off transaction effect.
3 CapEx - Capital expenditure (Cash out)
4 FCF - Free cash flows
5 ROAA - Return on average assets
6 ROAE - Return on average equity
7 CR - Occupancy rate
8 ADR - Average daily room rate
9 RevPAR - Revenue per available room
10 TRevPAR - Total revenue per available room
11 FTEs - Full-time equivalent employees
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5 Key Financial and Non-Financial Indicators (Continued)

The Group's Total revenue from contracts with customers’ composition was as follows:

Change % to total revenue

2024 2023 y-0y,% 2024 2023
Revenue from rooms 25,019 20,514 22.0% 57.7% 56.2%
Revenue from food 13,170 11,511 14.4% 30.4% 31.5%
Revenue from beverage 2,375 2,162 9.9% 5.5% 5.9%
Revenue from health club/Spa 2,306 1,852 18.1% 5.3% 5.3%
Revenue from other departments 465 375 24% 1.1% 1%
Total revenue from contracts with customers 43,335 36,514 18.7%

Group's consolidated Total revenue from contracts with customers reached GEL 43,335 thousand in 2024,
18.7% increase compared to 2023 (In 2022: GEL 36,514 thousand). The most significant revenue stream
was Revenue from rooms, which Increased by 22.0% compared to 2023 and amounted to GEL 25,019
thousand, representing 57.7% % of total revenue (in 2023: GEL 20,514 thousand, 56.2% of total revenue).
Revenue from food Increased by 14.4% and amounted GEL 13,170 thousand, representing 30.4% of total
revenue (In 2023: GEL 11,511 thousand, 31.5% of total revenue). Revenue from beverage increased by
9.9% and amounted to GEL 2,375 thousand, representing 5.5% of total revenue (In 2023: GEL 2,162
thousand, representing 5.9% of total revenue). Revenue from health club/spa increased by 18.1% and
amounted to GEL 2,306 thousand, representing 5.3% of total revenue (In 2023: GEL 1,952 thousand, 5.3%
of total revenue).

e Relationship with employees. The number of staff in the Group is in the range of 425 - 494 (2023: 434
- 476). The Group has a well-structured recruitment policy and only candidates with relevant
qualification, experience and skills are recruited by the Group.

e Relationship with suppliers and customers. The Group has established strong professional relationship
with customers by demonstrating customer care, loyalty and quality service.

e Relationship with tax authority. Tax accounting system of the Group is well managed. The accounting
department of the Group is staffed with employees with good experience in tax legislation, who regularly
attend various tax related trainings held by top audit companies in Georgia, to be on track with changes
in the tax legislation affecting the Group.

6 Detailed Information on the Acquisition of its Own Shares

In 2024 and 2023 no acquisition of own shares was made by the Company.

7 Additional Explanations of Amounts Given in the Annual Consolidated IFRS Financial
Statements

The leading position on the market and strong consolidated financial performance of the Group is driven
by several important factors:

e Service and customer satisfaction — Focus on Customer Service and Satisfaction is the sole focus for
the Group and it strives on a daily basis to exceed customer expectations. The anticipation of guests’
needs and complete and undivided attention to the slightest of details is what sets the hotel apart from
the rest. As a true testament to its dedication to the highest level of customer satisfaction, the hotel was
ranked as No.1 in Marriott's most important criteria: "intend to recommend" not only amongst Autograph
Collection hotels, but entirely in Europe among all of Marriott's Franchise portfolio hotels in 2018;

e Management of the Hotels — Each member of the Group's top management has an extensive practical
experience in working at international hotel chains across Europe and Asia. Continuous and day-to-
day trainings of the associates and dedication to strong customer service and the pillars of the
management practice, which embraces core principles of associate and customer appreciation;
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7 Additional Explanations of Amounts Given in the Annual Consolidated IFRS Financial
Statements (Continued)

e Brand strength and reputation — In less than a year after the hotel opening, the company managed to
position the brand at the helm of Georgian hospitality. Currently the brand is undoubtedly associated
with the highest quality of Georgian hospitality at its best. Every guest is perceived as a special guest
into the hotel and their needs are catered on an individual basis. The brand is synonymous with the
highest quality, professionalism, genuine hospitality and relentless strive to create unforgettable
experiences.

e The Group annually pays franchise fee to Marriott International. Management fees are variable and
determined based on room revenue. In 2024 management fees amounted to GEL 1,627 thousand
(2023: GEL 1,329 thousand).

» For management of the Hotel operations, the Group annually pays management fees to Hotels
Management Company LLC, which is a subsidiary of parent company Georgian Tourism Development
Fund LLC. Management fees are variable and determined based on the operating results of the Hotel.
In 2024 management fees amounted to GEL 1,141 thousand (2021: GEL 408 thousand).

e For consultation in construction, legal services and financial/booking services, the Group pays
management fees to owner entity, management fees are variable and in 2024 amounted to GEL 248
thousand (2023: GEL 289 thousand).

e In2017, the Group entered into share management and general management service agreements with
Georgian Co-Investment Fund, which is entity under common control. General management service
fees amounted to GEL 516 thousand in 2024 (2023: GEL 442 thousand). The share management
agreement was terminated in April 2018.

8 Review of The Company’s Credit, Market, Liquidity and Cash Flow Risks and Mechanisms
for their Management

Credit risk. The majority of the Group’s sales are made on cash, before the service delivery to customer:
consequently, the Group has no issues with the collection of receivables.

Liquidity risk. Liquidity risk arises from the Group 's management of working capital. It is the risk that the
Group will encounter difficulty in meeting its financial obligations as they fall due. The Group’s approach to
managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its
liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or
risking damage to the Group reputation. In case the Group has liquidity issue, owner company is committed
for capital contribution.

Prudent liquidity risk management implies maintaining sufficient cash and the availability of funding through
an adequate amount of committed credit facilities. The majority of the Group's current liabilities and current
assets are due to/from related parties and therefore management believes that this provides the Group with
sufficient flexibility with regard to the timing of payments and receipts as required for ensuring adequate
liquidity in the business into the future.

Considering the nature of the business, there are no delays in collection of receivables.
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9 Major Risks and Uncertainties, Enterprise Goal and Policy with Respect to Financial Risk
Management

The key risks and uncertainties are related to the followings:

Currency risk. Currency risk is the risk that the value of financial instruments will fluctuate due to changes
in foreign exchange rates.

The Group has exposure to the effects of fluctuations in the prevailing foreign currency exchange rates on
its financial position and cash flows. In respect of currency risk, Management sets limits on the level of
exposure by currency and in total. The positicns are monitored monthly.

Poiitical risks. Unstable political environment could negatively impact the demand for products, revenues
and profitability. The management ciosely monitors the development of political environment, to predict the
potential development and potential threats to act correspondingly.

Guest behaviour. Lawsuits from people who are injured or damage to guestrooms can represent a big risk
to the hotel business. The Hotels has internal controls in place to handle guest destruction and ensure
travellers safety during their stay.

Data privacy risk. Hotel collects a lot of information about their guests (names, addresses, credit card info,
etc.), which makes hotel business popular targets among cyber criminals and hackers. The Group entities
use digital system to automate tasks and manage their data, which makes the potential risk of hacking the
system to minimum.

Market risk. The Group takes on exposure to market risks. Market risks arise from open positions in (a)
foreign currencies, (b) interest bearing assets and liabilities and (c) equity investments, all of which are
exposed to general and specific market movements. Management sets limits on the value of risk that may
be accepted, which is monitored on a daily basis. However, the use of this approach does not prevent
losses outside of these limits in the event of more significant market movements.

Interest rate risk. The Group takes on exposure to the effects of fluctuations in the prevailing levels of
market interest rates on its financial position and cash flows.

As of the date of this report, the Group continues its operations on a daily bases and has the intent and
ability to take actions necessary to continue as a going concern.

Approved for issue and signed on 24 September 2025.

Ot
nghizanish(i[i David Lipartia =D

irector Group Chief Financial Officer
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1 X39B0L d30BbgL 3563005690, 89093900 S IYMTsMYMDS

$obs0gdsty O3 Mdo0  ba5M0dagds  IMIDOEIOMWos  “DMOIWGHOMO  s©MOoEb3OL,
0basM0dyg00oLs o 9EOGEHOL Tglisbgd” Lodo@mzggaml 356mbol Gglsdsdolo 2024 Ferol 31 09393090
LG ferobsmzgol, 83l ,dwgd Lo MHoBMOMLOLMZOL (,Lafo®dm*) s Folo LMWL BEMBOO
930mdoolmzol 3L 356059008  89339M0wobmzol’ (ghmo MmymeE ,x3IBo« b ,dwgd Lo
HODMOOLO X3MHB0°).

303356000 93moem ddmdgEos 3L ,LodoMmzgwml GwMoBIol gobzomsmgdol gmboo®. 2019 fuol 31
9399060 dMBsMgmdom, d3L ,Lodo@m3gml  GHMOHODHIoL 2963015MFBdOL BmbEOL® »Imswm ©
Lodmermm 98mdgeo 3md3s6os ogm Frankston International S.A. Panama” JSC s 30835605b bodmemmo
53063OMEgd©s doBHMbo B0dobs 03560830o0. 2020 fierol 31 ©393d9MUL, 'Frankston International S.A.
Panama’ JSC-3 ,Laogo®mnggeml Gmobdol 39630000300l g3mbedo” dobo gwmmdowwo 100% oo
29005535 LogMHmsdmMolm Lodggwdmddgom gmbo ,JoGonmb. 2024 ©s 2023 fFargdolb 31 ©g393d0M0lL
0aMTsMmgmdom 3335600 LOMWI©  JMBEGHOHMWEOIdMEs  LogMmsdmMobm  Lodgzguwdmddgom  gmbo
»JoODML* Boge.

30035605 560l Igbeowo  3sLvbolidygdmmdol  LaBmydsEMds,  IRMABIdMWos  JeBoEo
396Mmb3gdMdol  Fglisdsdolo  @s  MYaoLEHMMYdIMEOos L3  ,LoxsMm  MggbGHeol  gMhmabmer
Lo539bE ™0, LabgyolEB®Maom bedmoo: 405046542.

2018 ol 22 356:EL 3m3356050 ML LOHWYMSE FEMBOWO 30¢MdOO F3L ,35MoaM g3 993300000 .

2017 ferob 3 5330bGHML ¥R s0fiym 220-mmsbosbo LsbBdnmlb Ls@g@m Mgh0ddo m3gM0MmYds s
2018 ol 1 5360e0Esb MmBoEosMs© ©s0fiym m3gmhomgds Marriott International-0sb g@s630%ol
©@0396%0ool gmsbbdgdols gomymaddo. LsbEwdhm m3gmomgdl Marriott International-ob ¢ovdl dGgboom,
Autograph Collection-om, Gmdgwog Lsgs®mggermdo 306390 5 3oMb33ws30560 LsgMmadmMole vyl
LobBoddms. 2019 ol 1 83Gowl 3L ,dwgd Lo GOBMOMLIS INE0sbo Jmbgds 0XIMOM FoELES
330md0 33L ,356M53M0x 89339000, G™IgEdsg 3993MIgEs LELEHWIOML M3gHOMYDS.

"3565305530 HOBMOOLO  ©s L3s 8933900¢0° 9oL LobGHMBGML  dGYbEOL  Labgwo, GMmdgwos
239600390 @o0s  LYGLxRs© TV o  GHMOOLEMLE FodboEzger Fsg30 brzolb  LobsdoM®mMby,
8933900030 (379000L HJa0mbo, Leggeo 993390000), 360G Lsd3Mbsem J3080l Lsbsdommbs ©s
95350 a0sb 303F3656ML dmeob.

5 3503330560 LaLEHNMIGML 5J3L JgLsbodbsgzo bygdo Bsgo0 b3zoL bsbsdoMmby, 400 32 53350030
B30l 08305000 d0bsGdOom, 115 AgBHMOL Loa®Mdol Bwgsdo GgFMowo 9H0 BZOL RSROWEGOIEO
fom, 0o LEEOHM 57B0, BSAMMOL LB dswo JabME03MHO d39bsMYgd0m, 35839900, d3MYdO,
7 09953vmH0 OHLEHMOB0, LB3s s F9aboEHMEOO J30dgdol LadMHMEgEIOHM. s1g3g 5J3b Lsds3zdzm Jwydo,
30396¢MM0  BHM3mebo, BmadyGmol dmgsbo, L3mOEMWoO dmgbgdo s 30bm MgoGMmo. Lobdwdmhm
39MH@056gdL LoobBHgMglm 96599 MM3g ODs0bL, Mbogsw® s gJuBHM3953950GHWMW M30L9d9dL o
350 gL0 bEobIMEgdoL dgLsdsdols dmalobw®mgdsls.

2 X23980L 33630mamgd0l 3930930

X3RO JOMOMOIIQ  5J3IPAL 9939009 29403900l  QIBOILS s Lom3ghogom  Tsbz9b9dwgdoL
249999x Md9LYdSDY.

3 Lofa@dml dogh gsbbm®30gmgdvyemo 336930000 s 35630005MHgdOL bsgdosbmds

2024 s 2023 fgaol 30335605 96  Bmbsfomgmds ®50dg  Lsdgiboghm-33wgzom 6 Lygwogwr-
Lo3mbLEHMJBHMMOM bogdosbmdsdo.

4 06g3mA3>30s Lofo®AmMb goosgdol dglsbgd
30035605L 56 593L Foroswgdo.
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5 406005000 B0bsbLHO s 50580656l dsBz9bgdmgdo
396BgMwo 30bsblMo 0bxm®dsizos, 3m98030gbGId0 s Lom3gMsiom dmbsggdgodo:

feonéo
2024 2023 (33000905, %

10656LmG0 damdsthgmdol s6356H08xgdol 3g@Bgmmo dmbszgdgdo, 3gGomamols demenem:

Lmew 54©03900, ds00 FeaBols: 52,024 72,254 (28.0%)
0600500 bsdrscngdgdo 37,621 33,894 11.0%
Beo Bogmos®o 3s30GSwo 47,599 65,938 (27.7%)
B 3oe@gde)egd9d0 4,425 6,316 (29.9%)
09000 56 BsMaemols s bbgs biGeo dgdmlssgeols s6ysG0dagdol 8geBgmeo dmbssgdgdo:
999mbogse0 43,335 36,514 18.7%
L5gP0M deaggds 14,657 10,132 44.7%
EBITDA™ 5,780 907 537.3%
©5BLEdo EBITDAR 4,093 907 351.3%
Lsm3gHa3gom dmygds 4,852 18 26856%
Baool deaggdo 5,269 517 919%
Umew Gerols Eomeo 8mggds 5,269 517 919%
B0 653500980l 56356033980l FgHBgmemo 8mbsggdgdo::
Lsm39gGo30m Ldg80s6mdITO JowgdEo §aobws Bwmwo (595) 1,766 (133.7%)
L50639LHOEOM bgd0s6Mmd0 BoMYdME/(393mygbydwymo) §dobws Bwywo 19,192  (8,643) (322.10%)
L5g0B6LM L5g8056MdT0 (3950mYyg69dwIEw0)/Bogdvyeo §obos gwrywo (23,608) 8,570 (375.5%)
CapEx® (3,648) (8,647) (57.8%)
FCF ¥ (4,243) (6,881) (38.3%)
80656LrH0 3mg803096¢ B0l s Lvm3gHsgom sBz969demgdols BgHBgryeo dmbsggdgdo:
Bmew 54©03900, Lsdumswm 62,139 67,392 (7.8%)
Lo Lo3os®o 393090, badegsgm 56,769 61,395 (7.5%)
ROAA®) 8.5% 0.8%
ROAE® 9.3% 0.8%
8000560 mpgdols Dotrgs 33.8% 27.7%
EBITDA 95635 13.3% 2.5%
Lsm3gGo30m dmygdol oMo 11.2% 0%
Bamol deagndols BsGgo 12.2% 1.4%
CapEx-ob oo 9909mbagergddo, % (8.4%) (23.7%)
FCF-ol oo 8gdmbagargddo, % (9.8%) (18.8%)
B Lo®goeoBozom mmsbgdol Gom@gbmds 220 220
Lo LaGdE0bEOM MMIbIBOL GHomEIbemds Frrol/3gHommobl gs6dsgemdsdo 80,520 80,300
Uer 05353980900 M0sbgdol Ham@gbmds fanol/3gGHom@ob ¢56853mdsdo 54,104 48,119 12.4%
OR® §awol/3960m@ob ¢5685300md580 67.2%  59.9% 12.1%
ADR® §avols/396H0m@ol 456853c0mdsd0 462 426 8.5%
RevPAR® §enol/3g6Homeol go68s3enmdsdo 311 255 21.6%
TRevPAR! Genol/3g®omeols 396853e0mds80 538 455 18.4%
EBITDA L®395000bs3om mmabbg §erol/3gmommol 3s6853¢mdsd0o 72 11 535.9%
FTEs"), dso» dmols:
3960m@©Ool dmenml 425 474 (10.3%)
3960m@OoL Lsdoeem 462 453 2%
39603036s:
1 EBITDA - 9m905/(BoMogro) 36Hm396¢3 0L, ImgdoL 25@aLIbIEOL, (339070 S sFMMEHODGFOOL oty 3.
2 Adjusted EBITDA - EBITDA-L 358030909600 565356890690500/9H00x% )00 899mbagergdo s bstxgdo
3 CapEx - 3930390 ©6HatR IO (BMWOEO FologsEo)
4 FCF - 0530b)BOWO B0 b53500d0
5 ROAA - 93992905 bsdwgsmm 593oggd%g
6 ROAE - 93992905 bs3wgsem Bs3e6 35305 bY
7 OR - ©YB306MZ0L 3mYn0E06GHO
8 ADR - msbol Lsdrgoeem bsMgswobsgom Gobio
9 RevPAR - 000bB5g900 LEMYSXODBIEOM MMsbIdOIE
10 TRevPAR - Ly 59MmBoggd0 LOMYOOBOEOM MMObYdOED
11 FTEs - ©5d0M5390000 33339005 Mom©Ibmds
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5 306005©0 BobsblryMo s 3M5530656LmMmo TsBgzgbgdEgdo (FoaMAgumgds)

X29930L INwosbo s9mbsggdo dgpqboemds 8mdbdsMmadEgdmsb 35530MIgdmEo bywdg3Mergdgd0©ab
0ym 999¢090:
fomco  dmgrosbo s9mboggdols %

2024 2023 (33w0wgds, % 2024 2023
280mB380 LabEIOML MebYBOL RoJoMs39d0E6 25,019 20,514 22.0% 57.7% 56.2%
28mB53900 15339B0L 3540306 13,170 11,511 14.4% 30.4% 31.5%
28mBs3980 Lolidgeol goy030@s6 2,375 2,162 9.9% 5.5% 5.9%
28mB53900 3585%96Ls0dY0 @ U3s 3963O0©6 2,306 1,952 18.1% 5.3% 5.3%
20mB3900 bbgs 9356039639006 465 375 24% 1.1% 1%
Loy 59065900 dmIBIsMYdEYdmD BoBMBGIGPPMmwo 43,335 36,514 18.7%

bg@'ﬁwﬁrg@gbabogbti

2024 Ggoob xazol dmosbds s0mboggdds dmabdscmgdegdmsb 4oxm®agdmwo byuwdg3mvergdgdo©ab
890009065 43,335 505L0 WsM0o, HMIgog 2023 §9wmsb 99sMgdom gsbMowos 18.7%-0m (2022 Fowb:
36,514 50000 @oM0). 53mboygdol  yzgwsbg 360d3bgemazsb  fgomml  FomImowagbms  s3mboggdo
09bgd0sb, MHmIgwog 2023 Fgwmeb G9sMgdom gs0BsM©s 22.0%-000 ©s dgoaobs 25,019 somsbio
W0, M35 5oL dE0sbo 53mbsggdol 57.7%. (2023 Fgwbl: 20,514 smslo ws®o, dmosbo s3mbaggdols
56.2%). 20mbsg00 1533900056 250BoMs 14.4%-000 ©s 9goa0bs 13,170 s000b0 oMo, Moz 9GOl
800560 53mbsggdol 30.4% (2023 gl 11,511 5000L0 WsM0, 05605 59mbsgagdol 31.5%). s0mbsggdo
LobBgE0sb Fo0BMs 9.9%-00 s Fgo0bs 2,375 500L0 WO, M3 SOOL MO0 53MbsRJdOL 5.5%
(2023 fogb: 1,162 smsbo oo, 900@0sbo  s0mbsggdol 5.9%). s0mbsggdo  3s8sxsbLoMIdgEo/b3s
39606 2o0bsds 18.1%-00 ©s 9503065 2,306 05L0 WMo, Gog GOl s9mboggdol 5.3% (2023
Boab: 1,952 s05b0 60, I00E0sbo 59mboggdol 5.3%).

o 9H00YHD8S 396bbsErmSE. XyMIBA0 ©LOJIGdIMDe Mom©abmdss 425 — 494 (2023: 434 — 476).
X3IBL 39603500 MmMR60DBIOMWOo b3IPMM 300G 035 9J3L s TBMWME LoMsbsEM 3350R0 35300,
2490030000900l S “965M-B393900L 396OIBHIOL JoMoMd.

*  HD0YIHNMBS O gBergborsh s  80dbdst98¢rg8osh.  RyMBL 830 3GOMRBILOEwo
MODNO0JOOMBS 943l 8YsMgdo IMIbIsMgdgebg BOHMB30L, 9GHPYMGdoLy @S badolbosbo
9dmdLobwmgdol 99dzgmdoom.

*  HD0IHOMBS bsgosbsbsom 356098056, x50l bogooliobom sMmoEbgol LoLEgds JoMys©
oMol FoMMo.  XFMRBoOL  BdMOIWEHOMO  SOOOEL3oL  ©I3MEHTIPEH0  ©o3MI3g]BHIOMW0S
Logoolobom  396mbIEgdEmdslomsd 35300090000  bobyMdwogo  asdmogdol  ddmby
565dOMIgdom, MHMIWIdOE MIRMsOs© JuHMYd0s6 Lods®mggarml sdyzsbo smo@mMo
3003560900 Foge  BoGo®gd  BHMgobobyqdl, Msms  Loddol  39mLTo  0y3bgb  Logoalisbom

396mb3qdmdol 08 33000 gdGOMb 9353006 gd0m, HMIWIIOEG o3 gbsls sbabab Xamrby.

6 935000 068mMI>305 Lo MmsMo sdgogdol d9dgbol Bgliobyd
2024 @5 2023 fangddo 300356058 L3060 5J309d0 56 Tgmdgbos.
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7

ALl-0b JPLisdsdolo IMIBOEIdMEo ferow® 3:mBlirmEoEoMmdE BobsblMG SBysmodygdsdo
sbsbeo 056bdOL ©sTsEgdomo sblibs

05DoMBY XyMBoL F8Yz960 3mboEos s Logddosbmdob 3960 3NbLMEoEOMmgdIMWO Bobsblvydo dawgygdo
2963060HMd9dgos Modgbodg 3603369cm3zs60 GgodEHmMoom:

F3bds6989¢m005 Jadbsbry98s ©s 3059090985 — BmIboMgds mdbBsMgdgwms 8cmdlsbwgdsbg s
oo 30594mBowgds X aBRobmzol  MBmeghgbo dobobos s oL YMZILEOMMIE (3O MDL
2390553500 ImIbToMmgdgms  ImEobgdl.  LEHMIOGOOL  ImEmEobgdol  ©s3ToYmBOWds
Lo FoMmMIdL LOHME S 06030 MPWME MMM IdOL B0d3935L MIF0MIL YGHIWIOBYG 30, LHmOg©
b 390mmBg3L  LobGHMMML Lbgs @bsMmhgboligab. gl ssd@3oas Marriott International-ol dog®
00050Mgdsd s Fglodsdolo  d0boFgdmeds  xowmd, dmIbIoMgdgEms  305gMR0WgdLMSD
©53539009d0m, bssg 2018 fgawl  swos®gdwmemo  odbs GMmgmei  #1, Marriott's  g39wsbyg
360d369m3zsbo  3Go@gmonmdol: "intend to recommend”-olb dobggom, sMs Fbmeome Autograph
Collection ULsb@mammgdl dm®ol, 50009 dmeosbs g3mm30L FsbIFHMVom sGLYdMe Marriott's
RG96Rs0DBOL LELEGMIOMYdOL 30O GHRJT0;

bsbd86300980b Fs60035 — X yR0L MBowegbo d9bgxdgbEHob mommgnme F936L g3l LogMmodmmolm
LobiGAOMmgdol Jugergddo 38smdol »YEOEILO 3M5dGH0IMWO ASTMBFEOWIDS J3MMBoLd s SH0STO.
05650860 gdol  aobyMdmdomo o YMm3gEonmo  GMgbobagdo, sbgzg  mO0ogbEGH0Mmgds
9dbdsmgdgems  3mdbobmEmgdol  boeobbBg, FoMdmoagbl ToGmzol  3MogdEHolzol  Loyhgbydl,
Gdgoi bobl M350 66589GMIgems doMoms 3G0b30390L IMIbTsMgdgmmms F0ge Fomogn
99985bgdsL;

86960l boderogig @5 G9393s30s — LbGMIOML M39MH0MYBOoED 1 Fgwby Bogzwgd 3gMomdo,
Lofotdmlb 99bgxdgbGHds, dmobgmbs 369bols MFsmgl 50wl 3mboEomboMgds bods®mzgwmdo
30MLYOMEo  LOELEMIOMYOOL doBbIL LgadgbBTdo. Mgolsmzgol, 3Mgbo wwogmE SLmEoMEgds
JoOommo  LobGmdem  doBbgol  MTsgl  bo®molbomsb.  LabGwdmmdo, g43zgws  bEwdo®b
296L53M9NOPPMwo  BEGHMIMOE  500g35996 ©o  Fom0  FMmMbM3zbgdol  s3TogmaoEgds  bgds
0600300506 5. 3960 SLMEOMmEYds MBsmegl bo®obbmsb, 3MmagliomboeoBImsb, bsdwpzow
LEHMoMHIMYZMIMBLID @S IM@owsg  FoLHOIRJOLMD  ©om30Hgsm0  FmdYFOgdOL
d9Lsdabgersco.

X3RN0, YM39HLoMMo© bl BMIBBoBOL ImbszMgdgel Marriott International-b. bsbEsHO sGOL
(3390 S ©IMIOEIDY0S MMIBBOL 29d0M5390006 BogdwE Fgdmbagagdby. 2024 ferol
29605300md530, babxol Lobom 5005MGFBMEo oym 1,627 soslo womo. (2023 Fgwb: 1,329 smsbo
@WOM0).

X39930, LbEHMIMML M39Mo309d0L IgbgxdgbEHOLMZ0L Ferom® 99bgxdgbBHOL Lobrsm®l Mbool 93l
L,UoLENMIOMYOOL Form30L 3335600L°, HMTgEroE FdMdIEo 3mB3960s 3L ,LosOMZIML BHMOBIOL
2963000009006 BmboL®  dzomdowo  3m3356055.  bgeddzsbgEmdol  LsbEsMol  mEIbmds
©59m3090w05 LobBwdmmb bom3gMsgom 9909a90bg. 2024 ol bgarddwzsbgermdol bsbwsm®ds
895000065 1,141 ssbio wsto. (2023 §geol: 408 s0mslio @oMo).

15399690 ™, 09YHOONEO JMBLYEE GO0l s GobsBLYMO/sEMmoEbgzol dmabsbwrmgdologol xawBo
FoMm30L LaBIMEOL MbOL ol IGEMdGE bLEFsGIML, ToOHMZ0L LobsMMo (335gdsos s 2024
Bl 99000065 248 smsbio sco. (2023 Fgeb: 289 s0sbo wsMo).

2017 G, xamxds fowol doOmgol s dgbgxdgbd dmadLabwMgdol bgwdgzmvegdgdo 4os530MTs
LodoMMZaML  Msbs0b39LEGH0MOOL BMbEMB, GMIgwog FoMImsEygbl JOHMMdE0Z JMbEHGM
059399090093 LEFomAML. Fgbgxdgb® BmdLobuymgdol Lobwom®mds 2024 Fgul dgsyobs 516
505b0 o0 (2023: 442 50>5L0 W60). dgbgx 6@ FMALILHYdOL bgerdg3Gagds dgfyws 2018 farol
8360¢ndo.
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8 302035600b Lo3zMmYEOGHM, B5BMOL, 0330IOHMIOL S WSO 65350gd0l MOLZJdOL ©s 8500
3530l 8gds60Bagd0ls dodmbogngs

bs3090005m  Golizo.  xym8oL  359o3gdolb  MdgBgbo  bsfowro  Bswo  gFmwom  bmOE0gwgds,
3mdbToMgdobm3ol  dmdLabM@mYdOL 23900y, TLsdsdoLsE, 339605l FMmMbMZz6gdolL  sTMMgdOL
300095 96 5g3L.

03209GMB0L  Golzo. 0330Md0L oLz FoMBmoddbgds xammol  byeddwgzsbyermdol  dog
LodM¥Ybs30  3930FOWOlL oMmM30LLL. gl ML MOoLZo, MMI XML LoMmwMwggdo dggddbgds mszolo
1306560 3500 B gdgdOL TGl gdSdo, MMEILIE 500 EIBIMZOL 35 OYJDS. O3Z0EMIOL
MoL3ZOL FoOMZLMb 3930060 Jd0m KAMRBoL FoEMTos 0dob MBOHNMBIgEYMEs, MHMI  YmzgEwmzol
3Jmbgl  Ls3doMmolo  0330Mds oI GdJOOL  IBIMZOL 35Ol  oEMIoLsl  OLOGIMO,
Geym63 h39990gd6mH03, oy LML 300sMGOST0, oMol #ofg30L 96 xRl MI3MESE00L Mob3ol
d390 59496900l goMgdg. W0330OHMBOL  MOLZOL Fo@dmddbol Fgdmbgzgzedo IBwMdIwo  Lofo@dm
29900d350L IBoYMRBLIL ©TsBHIO00 3o30FE w0l Fg3Lgdaby.

03300®doL MHolzol Foboobgrwmwo JoMmzs geolbdmdl 1s3dsMmobo BWsEo LEbLMGIOL Jmbsls s
59830656900l bgedobofiamdmdsls  99msbbdgdmwo  Lomobom  MmEabmdol  Lsgmgoo@m  bsbgdol
09039md0m. XaMRoL  8m393500560 35 YOMgdgdoLs s Mm3En350sb0  5dBH03900L  dgBEglo
Boffomo 535380690 FbsMgIdmMb  Mm3gMegogdol  Fggac  FoMmBmoddbgds s 59335600,
bgwddmzsbgemdsl  bxgMs, ™I gb  xamBL L3OOl  dmdbowrmdsl  sdeg3l  goobgdol
296bmM 3090 gd0Ls s JoEgdol MZowbsBOOLom, TMmIogzoerdo d0BBILOL  Lomsbsm  wo330MBdOL
MBOHMB390ymzoL boFoMmgdol Tglsdsdols.

L589OBYM LBogd0sbMBdOL bolinsmM0WB FsdMEobstg Fmmbmgbgdo smMads G9RIMbYdESE b ds.

9 d060m5©0 Mol3gd0 s Jo6MlsBEEMYEMdYd0, 3mB35600L BoBsbo s dmeoE03s Bobsblvyto
60ol3900l dsOrMz5Lmsb ©s35380Mgd0m

doM0mSEO MHOLIJO0 O obMLSBOIMIMBYO0 3938060 Jd0s F909Y BS30MHIIMD:

b3g5ameghm Golbgo. LsgoBHM MOLZo OOl MoLo, GMI GobsblMo oblEHMIGEEHIOOL oMYdEgds
(3390905000 0gb69ds LogoEryEHM 39MLYdOL (33CPOWGOYIOL QTM.
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dods®agdsdo.

sHB0g9B0 @5 G5 IBLImIBIBO, BrBemgdog TISLII0 QOMYBLYB0! 5B BoliogBs, G5zl Cralron
BISIO0 QOOIBLIIB0 BTKF6IBH05.
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onMs@dool Bobgzom s Lsdsmsblin noMgdumagds, Grlegdog s BoLEIIS MO VOMYOTIIHOm,
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©mby 1 mby 2 ©mbg 3 @by 1 omby 2 wmby 3
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g0Babli@o
FoeEgtrwRgbo
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ey ByBelisgsado slisbgom (FVOCI), (3) foemmdmogo oBLdOagbégdo ggebgdawo FVOCl-om s ()
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1 XBIBL BoBBIL Robgomamyds, Bawmgagdo ©s copmdstigmds

fobsBgdety  BdsGmggermdomo aBaaM0Tagds  BmBbowgdWaros ‘Brmsar@Ommo  smmogbgols,
3bBgamodagdols ©s sm@o@ol Bgbsbgd” Lagethongganels 3sBmbols Bglisdsdolse 2024 Pavols 31 @ga98dgals
©3bOdTo faobsmgals, 33l ,dengd bo HobrBatobogol” (;bsfoGon’) @s Gobo Lmmmsw BEmmdoeo
dzomdogologol 836 ,3sMopMoq 89330m0abogol’ (gOms@ GmpmGE xaMRo” o6 20emgd Lo
®Hobadmlio xamno’).

3m03s600L wyBrsem Bdmdyeros B3l lsdsGmggammls GIOBAL gobzomatgdol gmboo®. 2019 Furols 31
©939096G0l Bymds®ymdom, B3 ,LsdsMmggmml Emmobdols 20630000500l BebBol® Wdmsmem ©s
bsdmEme Bmdyaro 3mB3s60s oym Frankston International S.A. Panama” JSC > 3md3sBosls bsdemmemo
33mBGOHMYOEs Bsdebo dodobs ogsBodzowo. 2020 famols 31 g37839@U, 'Frankston International S.A.
Panama’ JSC-3 ,bsdsorggenmls §eymo%dols 29830056900l Bmbedo“ dolo gwmdowo 100% fowo
3o@bEs LsgBmsim@olem Lsgzgedengddgom gmbo #JoGonlt. 2024 s 2023 Fangdol 31 g3gdd@ol
dppmBsgmbdon  3md3sBos  LGmma 30OOMEIdaEs  bxgBmsdnmoln  Lidagmdngddgon ambo
»Jotovls* Baga.

3mddsbos Mol Fgbamwonmo  3sbrgbolidygdemdols Lobmpomgds,  ©onndbgdymos  Jedmwmo
336mb0gbermdol  Jglisdsdolise s MgaoldMomgdmmos  Llod LRG0 OggbBHol  gemgbrm
Ussg9B¢m80", LstggolidGmsgom Bmdhoom: 405046542,

2018 fierob 22 oM@l 308335058 @36l Lewymso Bemdowo dgoemdowo 33l 350365 8933900m0".

2017 femols 3 5p30LEmb %3758 ©aofym 220-mmsbosto LsbihBmmb badgldhm ggoddo m3gMomgds ©s
2018 ferol 1 23G0@oEst muogose Mo ©iofyn M3gMomgds Marriott International-;sé g@sbdo%ols
wobbool Fgmabbagdol BamawgdBo. balihmdnen m3gHhomgdl Marriott International-ols dls dgBom,
Autograph Collection-om, Gmdgemog bsgstmggmmdo 3003900 5 3oMligwsg0sbo LsyHhmsdmGolm el
Lalihmdtms. 2019 §emols 1 s3Goel 83l ,dmmgd Lo GobmemLBs" dorosho gmbgds oxstom aswsligs
830@mdow B3L ,35653Mex 933gmowls’, MmBymasg pssa®dgms bsligmdeimls M39M0690s.

"3s0spMsgo  Gobmdmlo @ b3y Fgzggomomo”  seObs LabGrdGel  d@gboolb  Labgmo, Gmdgmog
33bmagligdreros  Lfjtegse 8056 @ GrBolidrman dodbogger Gogo  Begol  LsbsdoGaby,
39330m0¢do (Mool Gggombo, Lmxgmo Bg3zgm0emo), 80360376 Ld3MEBsEm J3080l LaBsdomemls s
I@5g5efrnsb 503366l Berdob.

5 3oMliggaragostio LabigmBGmL sdgl BylisbodBsgo bowogdo 8330 begol Libsdotmby, 400 82 s33560m80
begol 08z0smo dobs®gdom, 115 dg¢@al bogtdol Bw3sdo 893600 5790 Bzl FogomEHGmo
fiewom, Gos bygrGam 59B0, Bsdm®ols GO Bspo 330303960 A3gBatingdoom, 35039990, BoGdO,
7 mgBsdynmo GILEmMBo, b3s s BsgBodneo Jgodgdols LadGeagnte. sbggg odal Lsdsgdgm gemendo,
30%36G7O0. Hmdmysbo, Ragdmmols 8mgwsbo, L3mGEYWo dmgBdo ©s J0bm 035360. LabdndGm
5960056336 Us06@BgHgLe MsbdgEmmgy ©oBBl, MBogswm® ©s 9Jb®og086¢ v m30LgdIRL s
8saemgbio bigsbsmEgdol Bglisdsdols dmalisbm@gdsls.

2 X30Bob psb3005mb0L 3930500
XBIBO d0M0MmEIE  3J3IbAL 393390 Fagomagbol AsbHEsLs s Lsm3g@agom  3sBgnBadengdols
39999x dglgdsby.

3 LsFa68mb Bog geBbeamzogmgdmmo 3gmgz0m0 ©s gebgomstigdols LsgBosbmds

2024 s 2023 gl 3mB3sBos s dmbsfomgmds M08y  LsByaBogHm-3gemggom o6 Lagogee-
Us30Blig BB mmem baddosbmdado.
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5 doGomao gobsblir@o ©s sfsgobsblm®o 3sBgnbgdmabo
Ggehgaeo gobablrmo 0bamGdsgos, 3mIBoEEgEBHIBO s Lsm3gMsgom Bmbsgydgdo:

famom@o
2024 2023 3emogegds, %
0bs 30, b S 1 by H
begem sdhoagbo, dsor Bmdols, 52,024 72,254 (28.0%)
dotBonswo Usdepsemgbado 37,621 33,894 11.0%
begem bsgmonstoo 3sdodsaro 47,5699 65,938 (27.7%)
bge gogreopbryergdabo 4425 6,316 (29.9%)
36 Bt 5 oo Ul i s ol 8 0 8ebs oM
Fg8mbsgsemo 43,335 36,514 18.7%
BsgPonm g 14,657 10,132 44.7%
EBITDA™ 5,780 907 537.3%
@sbrbdgbeymo EBITDA® 4,093 907 351.3%
LoeadgMogom drpgds 4,852 18 26856%
Favals Bepggde 5,269 517 919%
Limem Gamols Ltheamo Sempgds 5,269 517 919%
By ls s 0 9mbs i
Lsm3g@agom biagdosbmdsBo omadmo foobios gmmo (595) 1,766 (133.7%)
baoBzgbegom bagBosBmbsBo Boggdreo/(33dmygnBadrieeo) faobos grmo 19,192  (8,643) (322.10%)
LagobsBbe Lisddosbmbsdo (3s8mygbydemo)/8ongdummo Foobwms grymo (23,608) 8,570 (375.5%)
CapEx® (3.648) (8,647) (57.8%)
FCF @ (4,243) (6,881) (38.3%)
Bobsblir®o 3masogogbigdol s bymdghsgom 85R3969Bmadol Bahbgrmo BmbBsagdgbo:
Lmem sdhogado, LsBrmsemm 62,139 67,392 (7.8%)
Limem Lagnostio 3sdodsero, bydsem 56,769 61,395 (7.5%)
ROAA® 8.5% 0.8%
ROAE® 9.3% 0.8%
Borgmosbo Bmagdol 85t 33.8% 27.7%
EBITDA dsthgo 13.3% 2.5%
Lam3g@agoe dmpgdols Buthgs 11.2% 0%
Beools Begnbols Bstgs 12.2% 1.4%
CapEx-ob §omo 89dmbisgengddo, % (8.4%) (23.7%)
FCF-ob fogmo Bgdmlagemgddo, % (9.8%) (18.8%)
Limem batigaaroBsgom mmsbydol Hsmpgbods 220 220
Lgem Latgpemobogoe mmsbgdol Gsmggbnds furobidg@aongol gsbdsgmmbado 80,520 80,300
byem 3333900 cmxansbydols Gompgbads Feroli3gmongols asBasgermbsdo 54,104 48,119 12.4%
OR™ Gemoli/3gmomeols gsB8sgmedsdo 67.2%  59.9% 12.1%
ADR® Gemobl3gmommob goBdsganmbsdo 462 426 8.5%
RevPAR® Gamoli/3ghomeol s68sgemmbsto 311 255 21.6%
TRevPAR"™ §ieamoli/3gfommols 33685g¢mmdsdo 538 455 18.4%
EBITDA bstigsgroBogom mmebby ferolii3g@omgols 3068s3embsto 72 11 535.9%
FTES™, 8s0r Gmols:
35GomEals degnels 425 474 (10.3%)
3gthomeols LsBrseme 462 453 2%
8960336s:
1 EBITDA - Bmpgal (Botowmo) 3tmpgBRnk, Bmagdol gomsbisbisol, 33900b @s MBrmEobsgool batyxgdsdog.
2 Adjusted EBITDA - EBITDA-b g58m3emgdyemo s6sysb8gm@gdsmo/gfiokamewe 8gdmbagmgdo @b badxgdo
3 CapEx - 3530(5¢rM0 sbabaMygdo (Bmamsgo sbsgsmo)
4 FCF - oogoliBaEmo Bryma@o Bagagdo
5 ROAA - 1303000 bsBrgsene sghozgdby
6 ROAE - 13772905 badrsmm 13m0 Jsdadhsany
7 OR - ©a30mm30l 3egaeaogbio
8 ADR - mosbob bsBmsmem bsfgsmoBsgom @sbo
9 RevPAR - 50:mbBsgndo LatgseroBagom mosbgdosb
10 TRevPAR - biger s0mBaggdo LstgeemoBgom mmebgdowst
11 FTEs - 3gdofMsgnBoom 8mdndszgoms MammnBnds
3
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5 dotr0mso Bobsbliyho s s6egobablrto 8sBggbgdmgdo (3o3MdgamaDds)
X380l Borwasbo sdmbsggdo Bgopgbormds dmablsdgbemadmsb 30BMEIGovImo bgandygHrymgdgdowsh
oy 8g8gao:

femono  dogmosbo 28mBaandol %

2024 2023 aganoqng®s, % 2024 2023
s8mBaggda LbGhmBhenl mmsbgdols gedomsggdowst 25,019 20,514 22.0% 57.7% 56.2%
58mBoggdo 133980l asyomzomst 13,170 11,511 14.4% 30.4% 31.5%
53mBapgdo LsbBgmol asyomanwsb 2,375 2,162 9.9% 5.5% 5.9%
58:B539%0 pataxsblismgdmmo @b bds gobdHowss 2,306 1,952 18.1% 5.3% 5.3%
28mBaggdo Lbgs @gdstdelnbidgdomsb 465 375 24% 1.1% 1%
Ve siabeggo dndbbbgbegbont gignEao 43335 36,514 18.7%

boeBagtrmgbgtoet

2024 Ggeol X80 d0@wosbds s8:mBspgdds 8mdbds®gdmgdmsb 398MMBgdmeeo byerdyyMeargdgdowsb
8903060 43,335 s09bi0 @aMo, Gedgeog 2023 Foermsb Bywstgdom asbmwomos 18.7%-0c (2022 Bgmls:
36,514 0o afn). 5BmBaggdols yggarsby BBodgBgmmgst  BysHamls Potdmooggbaos  s8mBaggdo
mosbgdoEsB, Grmdgwos 2023 fommsb Fgpshgdom gsoBsos 22.0%-00 @ 8gsoaabs 25,019 smsbo
W0, a3 s@ols Borwosbo sBmbaggdols 57.7%. (2023 Foaob: 20,514 scxsbio watio, dmmosto s8mbBspgdols
56.2%). s0mbBopgdo 153398036 p30bsMes 14.4%-00m s gopobs 13,170 somolio oo, Gog s6ob
dor0sb0 530Baggdol 30.4% (2023 gl 11,511 smalio @sdo, Boemosbos sdmbaggdols 31.5%). 29mbaggdo
LabBa0qab 3e0bsBEs 9.9%-000 s Bgswyobs 2,375 saslio wsmo, Gag sGols Bogosbo 58mbsggdol 5.5%
(2023 fgeols: 1,162 sooslio @sto, dmeosbo s8mBsagdol 5.9%). 50mbaggdo  elaxsblismgdgmollids
(050M0sb ga0bsts 18.1%-0m s Fgayobs 2,306 smslio wato, s 3610l s0mBsggdols 5.3% (2023
fools 1,952 smslio gosto, Borenosbo s8mbsgndols 5.3%).

*  JODOIEMMEs S96leabsermsh. %ameto ©ilisgdgdrmms Hsmonbmdss 425 — 494 (2023: 434 — 476).
X3DBU 35OR9© MMs60Dgd™o LsgdE6Hm dnwodngs sggl @b dbmarne bsmsbaom 3gsemogogsgools,
390m300gdols @s MBs®-Aggzgdols 3sbmowstgdls JoGsmdl.

*  YOm0gHmmds  BedfrgdergBomst s  8mBbAstigBargdorsh.  xamal  83ooGm 3Gmxgbovyemo
OODOYODMBs 5Jgl sdYstgdrymwo mdbdsmgdgmby BHNBZOL, gHmaMmgdols ©s bs@olbosbo
8mdLsbm@gdols 83gmbdoo.

*  GH00yHomemds bsgsslisbsoer migsbeagdorst. xymaol Lsgsoslisbsom swBogbgol boliggds JaGas
500l BBoymo. Karaol BdEsEG®Hrmo  seMoabzol  ©g3s@®Ed9EE0 ©530133¢3HgReEros
Usgaqoalisbooem  396mbB3gogdermdslionst  @s3sg80tgdom  babaGdmogo  gsBmpmomadols dgmby
036588GmAegdom, Gm3wgdog Gyt Juftgdost Lidstomggmml Fadygsbo sej@odo
3ma3sbogdols Bogt  Radetgdree  G6goBobagdl, Goms Logddol 3melBo oygbagb Lspsosbsbsom

396mB8gdermbols 08 33eowgdydosh ©szagdomhgdom, Mmdmgdog asgargbsls sbeoghnb xaab.

6 QIGHHIH0 0bgm®Iogos Lsgmmamo sggogdol Bgdgbol Bglsbagd
2024 o 2023 fiargddo 3md3s60sL Lsgrymatio sdgogdo s@ dgmdgbos.
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7

ggalil-ob Ggbadadobag dmdBopRrxro feron® gmBlmmopomgdrir gobsblid obyadodaRsdo
slisbeemo mabbgdob sBa®gdoma sblibs

B35BsmBg ®amBol Fsdyzsbo 3cBogos s bagdosbmdols 3styo 3mbBlmeoEomgdmmo gobsbBlvm®o 890 900
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