LTD “Zigzag” (405286211) Management Report and Financial Statements for the year 2024 end
period

Company’s business development, financial highlights and position

LTD “Zigzag” is the limited liability company, established in year 2018, under the Georgian legislation. The
company’s main activity is the wholesale and reexport of electric home appliances. Armen Khachatryan is
the only (100%) owner of the company.

Company’s strategy and overview of activities

The aim of the company is to promote the wholesale trade throughout the region and at the same time
to strengthen the company’s position on market. The company supplies the highest quality electrical
home appliances to the Armenian market.

Company’s future plans as of 2024 31th December
Company’s future plans and the major direction is:

e Toincrease market share
e To attract new suppliers and new segments

¢ To maintain liquidity index
¢ To develop new directions



The analyses of main financial results contain:

(Amounts are expressed in thousands of GEL, unless otherwise stated)

Statement of Profit or Loss and other Comprehensive Income 2024 2023

Sales Revenue 12,245 16,843
Cost of Goods Sold 12,070 16,697
Gross Profit (Loss) 175 146
Other Revenue -

Marketing Expenses -

Salary Expense 27 27
Other Expenses 0 5
EBIT 147 114
Other Non-operating Revenue -

Forex Loss 9 (180)
Net Profit (prior to tax reduction) 157 (66)

Net earnings was positive in 2024,




As of 31.12.2024

As of 31.12.2023

lon-current Assets

Intangible Assets

Total Non-current Assets

Current Assets 23,717 11,905
Goods - -
Short-term accounts receivables as to budget 0 0
Account receivables as to sales 23,717 11,905
Cash and cash equivalents 8 0
CO0O0 - -
Total Current Assets 23,726 11,905
Total Assets 23,726 11,905
Liabilities

Private Capital (453) (610)
Owners Capital 2 2
Accumulated profit/loss (455) (612)
Total Private Capital (453) (610)
Non-current Liabilities - -
Long-term banking and credit loans . -
Total Non-current Liabilities - .
Current Liabilities 24,178 12,515
Credit liabilities regarding purchases 24,162 12,510
Advance payments from customers - -
Salary Payable 17 4
Total Current Liabilities 24,178 12,515
Total Liabilities 23,726 11,905

Company is controlling risk by communicating only with the reliable partners, both the buyer and supplier

side.

For the first half of 2025, company is expecting to fill the most of its’ liabilities. It is expecting to get the

sufficient cash amount from the operating activities.




Main risks and uncertainties

Currency Risk — the company purchases and sells goods in foreign currency, it has minimized
currency risk as much as possible. So the fluctuation of foreign currency has very little or no effect
on company’s financial highlights.

Political Risk — unstable political environment can also affect the company’s financial condition.
The company management carefully monitors the current political situation in Georgia and
generally in region and updates its’ processes accordingly.

Covid 19 Risk — Unstable economic situation, increased number of Covid 19 cases and regulations
affected mostly the transportation of goods. But the sales revenue and demand from the buyers’
side did not decreased, as generally the demand on home appliances rather increased in
pandemic period. Company is considering all the recommendations of the World Health
Organization and tries to prevent introduction and spread of coronavirus by conducting the
business processes under the Covid 19 regulations.



FINANCIAL STATEMENTS

Statements of Financial Position As of 31.12.2021, as of 31.12.2022 and as of 31.12.2023
(Amounts are expressed in thousands of GEL, unless otherwise

stated)

ASSETS As of 31.12.2022 As of 31.12.2023 As 0f 31.12.2024
Non-current Assets - -
Intangible Assets - -
Total Non-current Assets - - -
Current Assets 4,609 11,905 I A
Goods - . -
Short-term accounts receivables as to budget 0 0 0
Account receivables as to sales 4,604 11,905 23,717
Cash and cash equivalents 4 0 8
CO00 - - -
Total Current Assets 4,609 11,905 23,726
Total Assets 4,609 11,905 23,726
Liabilities

Private Capital (316) (610) (453)
Owners Capital 2 2 2
Accumulated profit/loss (546) (612) (455)
Total Private Capital (544) (610) (453)
Non-current Liabilities - - -
Long-term banking and credit loans

Total Non-current Liabilities . - -
Current Liabilities 5,153 12535 24,178
Credit liabilities regarding purchases 5,146 12,510 24,162
Advance payments from customers - - -
Salary Payable 7 4 17
Total Current Liabilities 4,153 12,515 24,178
Total Liabilities 4,609 11,905 23,726

Current Assets — consists of account receivables from Zigzag Armenia

Goods — the balance of goods is zero, because the company is reexporting the goods immediately

Credit Liabilities — consists of accounts payable to the suppliers, regarding transportation, purchasing of goods and

marketing services.




For Year 2021-2022-2023

(Amounts are expressed in thousands of GEL, unless otherwise

Statement of Profit or Loss and other Comprehensive Income by Nature of Expenses

stated)
INDEX NAME 2022 2023 2024
Sales Revenue 18,257 16,843 12,245
Cost of Goods Sold 18,172 16,697 12,070
Gross Profit (Loss) 85 146 175
Other Revenue 1,052 - -
Marketing Expenses 1,522 - -

| Salary Expense 25 27 27
Other Expenses 6 5 0
EBIT (417) 114 147
Other Non-operating Revenue - .
Forex Revenue 189 (180) S
Net Profit (prior to tax reduction) (228) (66) 157

Cash Flow Statement
For Year 2023-2024

(Amounts are expressed in GEL)

2024 2023
Cash Flows from Operating Activities:
suppliers 433,110 9,528,063
less cash paid for: 434,473 9,519,421
Suppliers 419,180 9,486,461
Wages 11,700 26,060
Other Operating Expenses 3,593 6,900

Net Cash Provided by Operating Activities -1,360 8,636
Cash Flows from Investing Activities:

Net Cash Provided by Investing Activities - 3
Cash Flows from Financing Activities:

Net Cash Provided by Investing Activities -
Currency Change effect on Cash Flow 9,827 -12,954
Net Increase in Cash 8,467 -4,318
Cash Balance at January 1, 2021 1 4,319
Cash Balance at January 1, 2022 8,468 1

The Director if LTD “Zigzag”

Armen Khachatryan
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Notary

City of Thilisi, Georgia, 29.09.2025

I, Notary Shorena Khaindrva in my Notary Office, located at
the address: N18, D. Gamrekeli str. Tbilisi, confirm
translator’s Shorena Sheklashvili’s (born on 21.05.1986,
residing in N27, Queen Tamar str., Tabakhmela, Thbilisi,
Personal N:12001035080, Diploma AN  Ne000261,
Registration N000261, issued by Ilia Chavchavadze Tbilisi
University on 15.11.2007) realty of signature. I have warned
translator that she is responsible for the translation accuracy
and has confirmed that she knows the English language
properly and provides the exact translation.

Paid Fees (for confirmation of 6 signatures on 1 copy of.
above document) 24 GEL (according to the order Ne507 of
Georgian Government dated December 29 2011 "About
Fees or carrying out Notary Acts and established amount of
price by Georgian Notary Chamber, rules of pay and its
terms” article 31.4), VAT - 4.32 GEL (according to art. 166
of Tax Code of Georgia) and registration fee 5 GEL (due to

the performed Order by Georgian Government article
39.1). Total: 33.32 GEL.
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